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Kranmupukarms
baxanaBp

®Dopma 00yyeHus

ovYHas

I/IHCTHTYT SHEPreTUKH, HHHOOPMAIMOHHBIX TEXHOJIOIHH U YIIPABJIAOMIHX CHCTEM

Kadenpa Cranaapri3anny 1 YIIpaBICHH] KaYECTBOM

benropon 2021



Paboyas mporpamMma cocTaBieHa Ha OCHOBaHUM TPEOOBAHHIA:

" OezepalbHOTO  rOCYJapCTBEHHOrO  00pa30BaTENBHOrO  CTaHAApTa
BEICIIEr0 OOpa3oBaHMS N0 HANpPaBIEHMIO IOATOTOBKH — 27.03.02
VYnpapieHue KadyecTBOM, YTBEPKIEHHOIO IIpHKa3za MUHOGPHAYKH
Poccuu ot 31 mrons 2020 r Ne 869

" y4eOHOro IUIAHA, YTBEPXIEHHOrO ydYeHBHIM coBeToM BITY
M. B.I'. Illyxosa B 2021 rony.

)
CocraBurens (cOCTaBATENH): K.T.H., JOIEHT /% (C.B. Pe3nuvenko)

(y4eHast cTENeHE H 3BaHHE, HO}II!HC})/ (vHHLMATEL, haMuTHs)

Pabouas mporpamMma o0cyxeHa Ha 3acejaHuu Kadeapsl

« L7 » prfstc? 202 T., mpoTokon Ne S
3aBexmyromuii kadenpoii: K.1.H., mpod. 7%/ (O.B. ITy4ka)
(yueHas cTeneHs 1 3BaHKE, [OJIHCE) / (vnnnmans], Gavmumis)

Paboyas nporpamMma cornacoBaHa ¢ Bbmycxalom%po/ﬁ CuVYK

A
3aBesyromuii kadenpoii: K.1.H., 1pod. 77/’ # (O.B. ITyuka)
(yueHas creneHs U 3BAHHE, MOJITHCh) / (vHMIHaNEL, daMuTH)
« LS » 2rfczbl 20 Z/r.

F 4

Pabouas nporpamMma o06peHa METOTHIECKON KOMUCCHEN HHCTHTYTA

«_L0 » sttt 20 4/ r., ipoTokon Ne &

INpexcemarens K.T.H., JOIEHT (/%Q/ (A.H. Cemepuun)




1. IINTAHUPYEMBIE PE3YJIbTATBI OBYYEHUA 110 JUCIUIIJIMHE

KO,Z[ 1 HAMMCHOBAHUEC

HaumenoBanue nokaszateis

Kareropus (rpynna) | Kon u HauMeHOBaHHE WHINKATOPa OLICHMBAHUS pe3ybTaTa 00yueHHS
KOMITETEHIINH KOMITETEHIINU JOCTYDKEHHUS 0 JIUCIUTIIIHE
KOMITETCHIIMT
IIpodeccunonansusie | [TK-3 CriocobeH IIK-3.1. Ocymectusier | B pe3yabTaTe OCBOCHHSI
KOMITETCHITHH paboTarh B 3 pexTUBHYIO TUACITUTUTIHBI oOyJaroTmiics
KOJUIEKTHUBE, KOMMYHHKaLIHIO W | OJDKEH
OPraHM30BbIBATE B3aUMOJICHCTBHUE 3HaTh:
dbbexTuBHyIO NepcoHaNa AJsl pelieHus | — HayYHbIE OCHOBBI, BIUSIOIIME HA
3a1a4y B o0nactu | 3(EKTUBHOCTh  HCIIOJIb30BaHUS
KOMMYHHKAIHAIO U
N Ka4yecTBa, MepcoHana B CHCTEMax KadecTna,
B3aNUMOACHCTBHC paspabartbiBaeT MOJXO/IBI K BBIIEJICHUIO MPOLIECCOB
HIEpCcoHasIa Uit CTpaTeTHMI0 KOMaHJ/IHOW | B CHCTeMaxX KadecTBa W yMEHHE
pemcHus 3anaq B paboThI JUISL | IEpCOHAla WX ~ MHTETPUPOBATH,
00J1acTH Ka4ecTsa JIOCTHIKEHHMS BKJIIOYas yYM€EHUE
MIOCTABIICHHOH 1IeNn CHCTEMaTU3UPOBATh 17§
aHaNMM3UpPOBAaTh HWHPOPMAIMIO B

00JIaCTH YHpaBJICHUS KaueCTBOM
npoaykiuu (pabot u ycuyr);

- hopmbl MMOCTPOCHUS
B3aUMOJICHCTBUS U IPPEKTUBHOM
KOMMYHHUKAIIUH TIEPCOHANA;

— OCHOBBI KOMaHHOM paObOTHI
Ymern:

— BBIABJIATH MPOOJIEMBI B 00JACTH
YIpaBIeHUs IEPCOHAIOM;

— MPHUMEHSTh METOJIbl YIPaBICHHS
MEPCOHAIOM Ha TIPAKTHKE
Baagers:

— TEXHOJIOTHSIMH HaliMa | 1mooopa
NepCcoHaa, BKII0Yast IEPCOHAN IS
pa3pabOTKH CUCTEM Ka4yecTBa;
—COBPEMEHHBIMH  TEXHOJOTHAMHU
yHIpaBIeHUS pa3BUTHEM u
MOBEJICHUEM IIepcoHaja, BKIOYast
paboTy B KOMaHe

[1K-3.3.
BHYTpPEHHEE
COTPYJHUKOB
OpraHu3allMd  MEeTOoAaM

Opraamsyer
o0OyueHue

pabotel B obOmactu
KauyecTBa, 150'¢
BOBJICUCHHE u
MOTHBAIIHIO Ha

KaueCTBEHHBIN TPy

B pe3yJiibTaTte OCBOEHUS
JTUCTIMTLITAHBI oOyJaronuics
JTOJIKEH

3HaTh:

— crmoco0bl 00yUYeHUs], MTOATOTOBKH
W TEepPEroArOTOBKH  IMEpcoHana,
BKJIFOYasl PYKOBOJHUTENCH pa3HOTo
YPOBHSI YIIPaBJICHUSI

Ymers:

— HCIIONIb30BaTh HAa TIPAKTHKE
COBpEMEHHBIE  HHCTPYMEHTHl U
METO/TBI MOTHBAIIAU u
CTUMYJIUPOBAHUS PpabOTHUKOB,
HaIrrpaBJICHHBIC Ha ITIOBBIIIICHUEC
) PEKTHBHOCTH TPyAa

Baaners:

- MeTOoAaMH s pexTuBHOTO
WCTIONTE30BAHUS CIOCOOHOCTEMH

COTPYAHHUKOB B 00J1acTH KayecTBa




IIK-3.5. Amnanusupyert
pas3yInvHbIC THUTIBI
OpraHU3aIMOHHBIX
CTPYKTYp TPEATIPUSTHS,
dhopmyupyeT
OPE/JIOKEHNUST 10 X
YIYUIIECHHUIO u
y4acTBYeT B
pacnpenecHIH
00s13aHHOCTEH 3a

BBHINOJIHEHHE PaboT 1o
YOPABJICHUIO KAYECTBOM

B pe3ysbTaTe OCBOEHHUS
JTHCIMIUINHEI 00yJaroIIHiCs
TIOJKEH

3HaTh:

— OpraHU3al[MOHHOE MTOCTPOCHHUE M
CTPYKTYPY PEIIPUITHS 51
BBIIIOJIHEHNE pabor o
COBEPIICHCTBOBAHHIO
(YHKITOHUPOBAHHS JTAHHOU
CTPYKTYPBI;

- HCTOYHHUKHU u CII0COOBI

MIPHUBIICYCHUS TIEPCOHATIA;
— TEXHOJIOTHIO 0TOOpA TIepCcoHaa;
— METOJMKY OIpEeIICHUS
MOTPeOHOCTH B TIEPCOHAIE;

— METOJBbl OIICHKU JEeATEIHLHOCTH
nepcoHana W MoApa3aesieHuH
NPEANPHUSITHUS;

— COJEp)KaHHWE MEPOIPUATUH IO
YIPaBIEHUIO IE€TI0BOM Kapbepou;

— OCHOBBI  OLEHKH  KauecTBa
YIIpaBJICHUS Kapbepoi,
CIy’ke0HO-TTPO(ECCHOHATBHBIM
NPOABMKEHUEM W PabOTBl ¢
KaJpOBBEIM PE3€PBOM H yMEHHEM
MIPUMEHATH UX Ha MPAKTUKE;

- TEXHOJIOTHIO BBISIBJICHUS
HaBBIKOB PyKOBOJIUTEIS

Ymern:

— pacmpenensiTb TPyl B CHCTEMe
yIpaBJIeHHsI IEPCOHATIOM;

— OIpeneniarTb TNOTPeOHOCTH B
NepcoHane U TpeOyeMblil ypOBEHb
3HaHUM, YMEHUN U KOMIIETECHIIM

PabOTHUKOB B obnactu
YIpaBJCHHUS KaueCTBOM;

— TIOHMMATh HE00XO0TUMOCTh
CHCTEMHOT0 UCTIOJIb30BAHUS
MePCOHANA;

— yMeHue pa3pabarbiBaTh U
NPUMEHATh TEXHOJOTMU TeKyIleh
JIEJIOBOM OIIEHKH TepcoHasa (B TOM
YHClie aTTeCTalluN);

—  HMHTErpupoBaTh
CTpaTeruio U
YIIpaBIEHUS KaYeCTBOM;
— pa3pabaThIBaTh U PEATM30BHIBATH
CTpaTeruu YIpaBJICHUS
MIEPCOHAJIOM B CHCTEMAaX KauecTBa
Baagers:

— MeTOZaMH  JICJIOBOH OLIEHKU
nepcoHana U TOTOBHOCTb
MNPUMCHATL HUX Ha IIPAKTHUKE;

- HaBBIKAMHU COCTaBIICHHSA
npodeccuorpamm, cXeM
3aMelleHus] JOJDKHOCTEH U T .

KaJpOBYIO
CTpaTeruio




2. MECTO JUCHMII/IMHBI B CTPYKTYPE
OBPA30BATEJILHOM ITPOI'PAMMBI

1. Komnerennusa IIK-3. CnocoGen paboTarh B KOJUJICKTUBE, OPraHU30BHIBAThH
3¢ (PEeKTUBHYI0O KOMMYHUKAIMIO U B3aUMOJICUCTBHUE MEpCcOoHaNa JJIsl pelleHus 3a/1ady B
00J1acTH KayecTBa

I[aHHa}I KOMIICTCHIINA (bopMpreTc;I CICAYIOIMMHA JUCHUIITIMHAMM.

Cranus HaunmeHnoBanusa quCOUININHEI
1 OCHOBBI TPYJOBOTO 3aKOHOIATEJILCTBA
2 VY1pasieHue MajbIM KOJJIEKTUBOM
3. OBBEM JIUCIIMITJIMHBI

OO6111as TpyA0€MKOCTh AUCIMIUIMHBI COCTaByIsgeT 3 3a4. equHul], 108 yacos.
JlucuuiinHa peaiu3yeTcsl B paMKax MPakTU4eCKO MOATOTOBKH.
dopMa NpoMeKYTOUHOM aTTeCTallK OugpeperyuposanHbulil 3auem

Bun yae6HO# paboThI Bcero | Cemectp
4acoB No 7
OO61mas TpyA0€MKOCTh TUCIIUIUIMHBI, 9ac 108 108
KonTakTHas padora (ayauTopHbIe
3aHSATHSA), B T.4.: 53 53
JICKITAU 17 17
nabopaTopHbBIC 0 0
IIPaKTUYECKHE 34 34

IPYINIIOBBIE KOHCYJIbTAIIUU B TIEPUOJ
TEOPETUYECKOTO O0YUCHHUS U
MPOMEKYTOYHOM aTTECTANKU 2 2

CamocrosiTesibHast padoTa CTYACHTOB,

BKJII0Yas HHANBUAYAIbHbIEC U TPYNIIOBbIE

KOHCYJIbTALHMH, B TOM YHCIE: 55 55
KypcoBoii npoexT - -
Kypcogas pabora - -
PacueTHo-Tpaduueckoe 3ajaHue - -
NuauBuyanpHOE JOMAITHEE 3aJ]aHUE nas3 9

CamocrosiTenpHast paboTa Ha MOATOTOBKY K
ayJAMTOPHBIM 3aHATHAM (JICKIIHH,
MPAKTUYECKHE 3aHATHSI, 1a00paTOpHBIE
3aHSITHUS) 46 46
DK3aMeH - -

4. COJIEPKAHUE JJUCLHUATITAHBI

4.1 HamMeHOBaHuUE TeM, UX COep:KaHue U 00beM
Kypc4 Cemectp 7

Ne HaumenoBanue paszgena OObem Ha TeMaTHYECKUI
/T (kpaTKoe coziep KaHue) paszen 1o BUaaM y4eOHoM




Harpys3KH, 4ac

Jlexun

IIpakTuueckue
JlaboparopHbie

3aHATUA
3aHATUA

CaMocrosTelIbHas

paboTa Ha MOArOTOBKY

K ayIUTOPHBIM
3aHSITUSIM

1. Hepcomm npe()npu;lmu;l Kaxk 00vekm ynpaejienusa 6 cucmemax MEHEONHCMEHMA Kauecmed

Tpyn kak 00bEKT AEATETBHOCTH NIEPCOHAA.
Henu u 3a1aun ynpasiieHUs: NPOU3BOJACTBEHHBIM
IIEPCOHAIIOM

1

2 -

3

2. @yukuyuonaivHoe pazoesieHue mpyoa, GKIWUAA pazoeiieHue mpyoa npu Cco30aHuu

UHm

e2pupo6annblxX CUCHmem MEHeONHCMEHmMa Kauecmed

Buabl Tpy10BO#1 1€ITEIBHOCTH MTEPCOHAIA.
CyIIHOCTh U OCHOBHBIE BUIBI PA3ICICHUS TPY/IA.
Paznenenue Tpyna nepcoHalna rnpu co3JaHuu
I/IHTeI‘pI/IpOBaHHI:IX CUCTEM MCHCI)KMCHTA Ka4YECTBaA.

3. Ilpunyunwl ynpasienus nepconaiom

VYnpaBieHue MNEpCOHATIOM - BaXXHBIM aCMEKT TEOPUU U
MPAKTUKHU yIIPABICHUS.

OcHOBHOE  cojJep)KaHWe MPHUHIIMIIOB YIPAaBJICHUS Iep-
COHAJIOM.

Knaccudukanus npuHIHIIOB.

4. Bzaumoceaszv op2anu3ayuoHHOl CIMPYKMYPbl YRPAGIEHUA RPEONPUAMUEM U RPOUECCO8

ynpaejieHusa neépconaiom

THuIbl OpraHU3alMOHHBIX CTPYKTYP, UX OCHOBHOE
COJIEP’KaHUE U HEIOCTATKH.

@DopMbl OpraHu3aliy CUCTEMBI YIIPABJICHUS U IIPOLECCOB
YIIPaBJICHUS TIEPCOHAIOM

2

6 -

8

5.

Opzauusauuouuaﬂ CJl_)/.)fCﬁtl CUCmEMDbL YyRPABGICHUA REPCOHATIOM, €€ POJlb 6 cucmemax

Kauecmea

MecTo OpraHu3alMOHHON CITY>KObI B CHCTEME YITPABICHHUS
IIEPCOHAJIOM.

2 -

2

6. Cucmema ynpaejienusa nepconaniom: Ka()poeoe, MmeéxXHuuecKoe u npasoeéoe oﬁecneuelme,
BKJII0YAs CUCMEMbL MEHEOHCMEHMA Kauecmea U UHmMezpupoeaHHsvle CUCHIeMbl

MEHEeONHCMEHmMA Kauecmeda

Cucrema ynpaBJieHUs IEPCOHATIOM, €€ OCHOBHBIE JIEMEHTBI.
KanpoBoe obecnieuenue cCTEMbI yIIPaBICHUS IEPCOHATIOM.
TexHuueckoe obecrieueHre CUCTEMBI YITPaBICHUS
HIEPCOHAJIOM.

[TpaBoBOE OOecrieueHre CUCTEMBI YITPABICHUS IEPCOHATIOM.

Posb nepconana B cucTeMax MEHEKMEHTa KaueCTBa. 2 4 - 5
7. AHanu3 Ka0po8o20 NOMEHYUANA 8 CUCIEMAX KAuecmea

[TnanupoBaHre MOTPEOHOCTH OpraHU3aIK B IEPCOHATIE.

Orenka moTpeOHOCTH OPraHU3AIMK B IIEPCOHANIE TIPU

pa3paboTKe CUCTEM MEHEDKMEHTA KayeCTBa. 1 4 - 4,5

8. Ilpueneuenue u noooop nepconana 011 IhpPekmuenozo PyHKYUOHUPoOBanHus cucmem
Kauecmea
[IpuBnedenue nepcoHaa u npodeccruoHaIbHas

OpHICHTAITHSI.




[ToxGop nepcoHasna TUTSt s exTuBHOTO
(YHKLIIMOHUPOBAHUS CHCTEM KaueCTBA.
OcHOBBI 0TOOpa MepcoHaa.

1 4

9. Paboma c kadposwvim peszepsom. Ilnanupoeanue 0enoeoil kapvepul

[TepemernieHrie paOOTHUKOM, €TI0 BHJIbI U Ha3HAUYEHHE.
KanpoBblii pe3epB: OCHOBHBIEC TOHATHS U TUIIBI, TPUHIIUITBI
dbopmMHpoBaHUS U UCTOYHUKH KaJIPOBOTO pe3epBa.
[limanupoBaHue 1€I10BOM KapbepPhL.

2 2

- 3

10. Kaopoeoe nnanuposanue 6 cucmemax meHeoHcMenma: no020moeKd, nepenoozomosKa,

noeovluieHue Kea.nu¢ul<auuu nepconana

OcHOBHBIE IOHATHS M KOHIICIIIUH O0y4CHUSL.
®dakTopsl, BIUAIONIKE HA 3PPEKTUBHOCTD O0YUSHHUS

MEPCOHAJIA B CUCTEMAaX MEHEJKMEHTA KayeCTBa. 2 2 - 3
11. Momueayus nosedenus 6 npoyecce mpyoogoil 0esameabHoCmu

Teopun MoTHBaLMuy niepcoHana. Buasl MOTUBaLUU.

[TpuHUMITBI MOTUBAIMOHHON CHCTEMBI. 2 4 - 5

12. I¢ppekmuenocms ynpasnenus nepconanom é CUCHEMAX MEHEOHCMEHMa Kauecmaea,
8KII04aAs UHMEZPUPOBAHHbIE CUCH EMbl MEHEOHCMEeHma Kauecmaa

CymHocTh 5KOHOMUYECKOH 3((HEKTUBHOCTH YIIPABICHHUS.
IIEPCOHAJTIOM B CHCTEMaX MEHEPKMEHTA KauecTBa, ee

KPUTEPUH U ITOKA3aTEIIN. 2 2 - 4
BCET'O 17 34 - 46
4.2. Conepxanue NPaAKTHYECKUX (CEMUHAPCKHUX) 3aHATHH
Neo mi/mm HaumenoBanue TeMa nmpakTUYECKOTO K-Bo wacon CamocrosrenbHas
paszaena JUCUUILIAHBI (ceMrUHaApCKOTO) 3aHATHS paboTa fa MIOArOTOBKY)
K ayJJUTOPHBIM
3aHATUAM
cemecmp Ne 7
1 [lepconain npeanpusaTus OcobeHHOCTH IepcoHana Kak
KaK OOBEKT yIpaBJIeHUs B | OOBCKTa yIPABICHHUS.
CUCTEMax MEHEJKMEHTa
KauecTBa 2 3
2 O YHKIIMOHAIIBHOE
paszeneHue Tpyaa, BKI0Yas
paszienieHue Tpyaa npH
CO3IaHIU CrpyKTypa rnepcoHana
HUHTCTPUPOBAHHBIX CUCTEM 2 3
MCHCI’KMCHTA Ka4€CTBa
3 BzaumocBs3b [MocTpoeHue CTPYKTYpHI
OpraHM3alMOHHOM YIIpaBJICHUs OpraHu3aluen
CTPYKTYPBI YIIPaBIICHUS Pa3IMYHBIMA MCTOJaMU.
PEATPHUATHEM 1 AHaN3 CTPYKTYPHI }
MPOIECCOB YTIpaBICHHS YIIpaBJICHUS] OpTaHU3alluen ¢
TOYKHU 3pCHUA 3a1a1
MEPCOHANIOM
ypaBJICHUS Ka4Y€CTBOM
npoayKiuu (paboT, yciyr)
COBepIHeHCTBOBaHI/Ie CHUCTEMBI
yipaBJICHUS C TIO3ULIUN 6 8
KayecTBa
4 OpranuzanuoHHas [TpuMmepHas CTPYKTypa U
CIyK0a CHCTEMBI (hyHKITMOHATBPHOE Ha3HAUCHHE
YIpaBIeHHs IepcoHanom, | lOApasieneHui
ee POJIb B CHCTEMax OpPTaHU3AIMMOHHOM CITYKOBI 2 2
yHapaBJICHUS ICPCOHATIOM




KadeCcTBa

5 Cucrema ynpaBiIeHHsI
MIEPCOHATIOM: KaJIpOBOE,
TEXHUYECKOE U MPABOBOEC Kanposast nonutrka
oOecrieyeHue, BKIrovast MPEATIPUSTHS, €€ POJIb U
CHCTEMBI MCHEDKMEHTA Ha3HaYCHUE
Ka4yecTBa U 4 5
WHTETPUPOBAHHBIC CHCTEMBI
MEHEPKMEHTA KaueCTBa
6 [TocTpoeHne CTPYKTYpEHI
CITYKOBI YIIPABICHHUS MTEPCO-
HaJIOM KOHKPETHOTO )
TPEIPHSTHS
AHanu3 KagpoBoro OnpenencHue NOTPEOHOCTH
IIOTCHI[NAJIa B CUCTEMAX B [IEPCOHAJIE. Pacuer 45
KaqecTsa YHUCIICHHOCTH TEPCOHAIA, ’
BKJTFOYast TOTPEOHOCTh
MepcoHata Mmpy pazpadboTke
CUCTEM MEHEKMEHTA
KaudecTBa (TpeOyembIii
YPOBEHb 3HAaHUW, YMEHUU U 2
KOMITETEHITHI COTPYHUKOB)
7 [TpuBneuenue u moadop
TepcoHana Jjs Metobel mogbopa nepcoHana
3¢ HEeKTUBHOTO
(G YHKIIMOHUPOBAHUS
CHCTEM KauecTBa 4 4,5
8 PaboTa ¢ kampoBeIM OCHOBHBIE 3Tarbl PabOTHI C
pesepBoM. [TnanupoBanue KaJpoBBIM pe3epBoM. Kaprepa.
JIETTIOBOM Kapbepbl ITnanupoBanue pa3BUTHS 2 3
JIETIOBOM Kapbephl
9 Kanposoe mnanupoBanue B | Bujbt u METO/IBI
CHCTEMaxX MEHEKMCHTA: po(heCCHOHATBHOTO O0y4CHUS
MOJITOTOBKA, nepcoHana. Iporrecc
MEePenoAroToBKa, npodecCHOHAIBEHOTO 00Y4EHHS.
MOBBIIICHUE KBATH(DUKAITUH ) 3
nepcoHaa
10 MortuBanus noBecHus B HNHCTpyMEHTBI 1 METO/IbI
nporecce TPyIOBOi CTUMYJIUPOBAHHUS MEPCOHANA B
JCSITENTBHOCTH CHCTEMax yMpaBJICHHS
KauecTBOM. MexaHu3M
yIpaBJICHUs TPYIOBOH MOTH-
Balye. DINeMeHTbHl MOTUBALIUU 4 5
COTPY/IHUKOB
11 OddexTHBHOCTD Onenka 3¢ (HEeKTHBHOCTH
yIpaBJICHHU TEPCOHATIOM B CHICTEMBI YIIPaBICHHS
cHCTEMaxX MEHEKMEHTA MEPCOHATIOM
Ka4yecTBa, BKIIOYast
HHTETPUPOBAHHBIC CHCTEMBI ) 4
MEHEDKMEHTA KaueCTBa
HUTOI'O: 34 45
BCEIO: | 79

4.3. Conep:kanue J1a0OpPaTOPHBIX 3aAHATHH




Brinonnenue 1abopatopHbIX pabOT HE MPEAYCMOTPEHO YUEOHBIM IIJIaHOM.

4.4. Conep:xxaHue KypcoOBOI0 MPOeKTa/padoTsbl

BrinonHenue KypcoBoro nmpoekTa/padoThl He IPETyCMOTPEHO YUEOHBIM IJIAHOM.

4.5. Coanep:xxanue pacuyeTHO-rpa¢gpuuecKoro 3ajanms,
HHIMBHUAYAJIbHBIX JOMALIHUX 3aJaHUM

B pamMkax ocCBO€HHsS AUCLUHUIUIMHBI MPEIYCMOTPEHO BBIIIOJHEHUE OJHOTO
UHIMBHUAYalbHOTO HoMatiHero 3ananus (MJ13) B 7 cemecTpe.

Brimonnenue crynentamu /13 mpuszBaHo:

— MIOJIy4€HHE CTYACHTaMU 3HaHUW B 00JIaCTU MJIAHUPOBAHUS KaphePhl;

— YMEHHE TNPUMEHATh TEOPETHUYECKHE 3HAHHUS Ha TMPAKTHUKE, a HMMEHHO
MPUMEHUTENBHO K KOHKPETHOMY MPEANPUSITHI0O U COCTaBJI€HHUS COOCTBEHHOM
KapbEpPOTrpaMMBbl;

— BJAJETh COBPEMEHHBIMM METOJAMM AHAJIN3a OPraHMU3ALMOHHOM CTPYKTYPHI
NPEANPUSITHUS;

— (OopMHUPOBaHNE HABBIKOB OLIEHKH COOCTBEHHOI'O YpPOBHS MPO(EeCcCHOHATBHBIX
3HaHUW, YMEHUM ¥ KOMIETEHIMH M MEPCHEKTUB MNPOGECCHOHATIBLHOTO0 H KaphepHOTO
pocra;

— BIJIAJIETh HABBIKAMU COCTaBIIEHUS MpodeccuorpaMM, CXeM 3aMEelICHHUS
JIOJKHOCTEU U T.J.;

— HaXO0XJAeHUEe HHPOPMALIMK C UCIIOJIH30BAHUEM PA3TUYHBIX UICTOYHUKOB.

O6met yenvro BbMonHeHUss WJI3 sBHOseTcs 3akperuieHUEe Yy CTYIAEHTOB
TEOPETUYECKUX 3HAHWM, MOJTYYEHHBIX HA JIEKIUSAX U B PE3yJIbTATE CAMOCTOSTEIBHOIO
U3y4YeHUsI  JINTEPATypHBIX  HMCTOYHUKOB,  OBJIAJIEHHME  YMEHHEM  CBOOOJHO
OpPUEHTUPOBATHCA B BOIPOCAX YIPABICHUS MEPCOHAIOM MPEANPUATHS U IMPABHIIBHO
OPUMEHSTh UX MPU PEIICHUH KOHKPETHBIX 3aJ]1a4; MPUOOpPETEHNE CTYJEHTaMU HaBBIKOB
aHaJaM3a KOHKPETHOU CUTYallMH.

L]envbro BBINIOJHEHNUsST UHAWBHUIYAJIBbHOIO JTOMAIHETO 33JaHMS SBIIIETCSA COCTaB-
JICHWE CTYJEHTaMU COOCTBEHHOH KapheporpaMMbl Ha OCHOBE JIUYHOM OIIEHKH YpPOBHS
npodeccuoHaIbHBIX 3HAHUM, YMEHUA M KOMITETEHITUH, )KU3HEHHON CUTYyaIllH, BKIIOYast
ITIOCTAHOBKY YaCTHBIX U KOHEYHBIX LIEJIEN Kapbephl.

Bapuantamu 3amaHuii ABISIOTCS COCTaBI€HHE COOCTBEHHOH KapbheporpamMMbl
MPUMEHUTEIBHO K MPEANPUITHIO, HA 0a3e KOTOporo OyAeT BBIMOIHITHCS BBITYCKHAs
KBaJIM(pUKaIIMOHHAs paboTa.

Onucanue cumyayuu. CTyAEHTY TpPEANaraeTcsa JIaTh OLEHKY COJEPHKAHUIO
JUYHOTO TUTaHa Pa3BUTHUSI COOCTBEHHOW Kaphephbl, @ HUMEHHO OCYIIECTBUTh MOCTAHOBKY
JUYHBIX YACTHBIX M  KOHEYHBIX IIE€JIEM Kapbepbl M CBOW JEATEIBHOCTH MO HX
NOCTHMKEHUIO Ha KOHKPETHOM NpPEANpHUITHU. BakHOE BHUMAHHME CIEAYET YAECIUTH
aHaiIu3y COOCTBEHHOT'O YpPOBHS MOATOTOBKH, a TAKXE OLEHUTh TpeOyeMble 3HaHUA,
YMEHUSI W KOMIETEHUMH ISl JOCTHMIKEHHUS LEJIed NPOABMKEHUS I10 KapbepHOH
nectHune. I[loydeHHbIE pe3ynbTaThl CIIy)aT OCHOBOW [JIsi COCTABIICHHS JIMYHOU
KapbepOrpamMMBl.

N3 conepXUT TEKCTOBOM Marepual C HEOOXOAUMBIMH TEOPETUYECKUM



BBIKJIQJIKaMU B O0JIACTH TEOPUHU YIPABJICHUS MEPCOHAIOM — ILJITAHUPOBAHUE JEIOBOM
Kapbephl, aHaliM3a TUIOBBIX  MOJEJNEH  Kapbepbl;  BbIAEICHUS  (DAKTOPOB,
CIIOCOOCTBYIOLIMX KapbepHOMY POCTY; OMNpEJEICHUS OCHOBHBIX XapaKTEPUCTHUK
npodeccuoHanbHON  Kapbepbl;  HEMOCPEACTBEHHOTO  IUIAHUPOBAHMS  3aHATHUS
JOJDKHOCTEM Ha KOHKPETHOM TMpPEANpUATHM, aHalu3y COOCTBEHHOI'O YPOBHS
npodeccruoHanbHOM MOJTOTOBKH, a TaKke TpeOyeMbIX 3HAaHUH, YMEHUN U KOMIETEHIIUN
I TOCTUKEHHsI 00Jiee BBICOKOH TOKHOCTH.

OdopmisieT MHIMBUIYaTbHOE IOMAIllHEe 3aJaHue Ha Juctax Qopmata A4 B
COOTBETCTBHH C TPEOOBAaHUSIMH CTaHAPTa K BBITOJHEHUIO MAIIMHOMHUCHBIX padoT. /13
COCTOHUT M3 MOSICHUTEIbHOU 3amuCKu 00beMOM 15—20 pyKONMUCHOTO WJIM TE€YaTHOTO
TeKcTa Ha JucTax (opmara A4 co IITaMIIOM M PAMKOW M BKJIIOYAET CIEAYIOIIUE
pazzenbl:

Beenenue

1. 3aganue Ha BeinmosiHeHHEe W/I3.

2. AHanu3 OpraHu3alMOHHON CTPYKTYPbI IPEANPUSITHUSL.

3. CocTraBieHue JIMYHON KapbePOTPAMMBEI.

4. ®opMHUpOBaHUS KapbhePHBIX I1eJiel U TpeOOoBaHUM K cebe.

5. BBIBOJBI.

6. 3aKiroyeHue.

7. CIMCOK MCHOJIb30BAHHOW JTUTEPATYPHI.

Beeoenue. B HeM npuBOIATCS KpaTKUE TEOPETHUECKHUE BBIKIAIKU [0 BOIPOCAM
MMOHUMAaHUS TEPMUHA «KaphePay, «CIY)KEOHON Kapbephl», BHIOOPA Kapbephl, CI0KHOCTH
KapbepHOTO pOCTa, TpeOyeMoro ypoBHSI 3HAHHM, YMEHUW W KOMIIETEHIIMNA B 00JIacTh
ynpasieHus kadectBoM. Crasstes nenu u 3anaun MJ13.

3adanue. B HeM yka3bIBaeTCs MPEANPUATHE Ha KOTOPOM CTYAEHTY Ipejiaraercs
OCYIIECTBUTDH Pa3BUTHUE MPOPECCHOHATBHON Kaphephbl.

Ananuz  opeanuzayuouHou — cmpykmypsl — npeonpuamus. JlaeTcs  aHanu3
MPEANPUATAIO, €r0 MUCCHHU, TUIy OPraHU3allMOHHON CTPYKTYphI, CHEHHAIU3AIUN
MO/Ipa3iesIeHui, KOTOPbIE 3aHUMAIOTCSI BOPOCAMHU YIIPABJIEHUSI KAUECTBOM MPOAYKIIUU
(pabot, ycnyr). OOmel 1eIbl0 aHaau3a SBJISETCS oOmnpeAciceHue OOBbEKTUBHO
CYLIECTBYIOIIMX JODKHOCTEM  Ha JAHHOM NPEANPUATAU JUIsl  OCYIIECTBICHHS
KapbEepHOTO POCTa.

Cocmaenenue auunol Kapvepocpammsi. JlaeTcs onpeneseHue Kapbeporpammbl
KaK WHCTPYMEHTA YIPaBJICHUS Kaphbepod W pPa3BUTHS MPO(PECCHOHATBHBIX 3HAHHM.
VYKka3pIBa€TCs OCHOBHOE HA3HAUYEHHE KapbeporpaMMbl M €€ cTpykTypa. lIpuBomurcs
JUYHas KapbeporpaMma Ha KOHKPETHOM MPEANpPHUITHH, KOTOpas UMEET CIEIyIOLIEe
ITOCTPOEHUE:

No | 3anumaemas nomxkHocts | Cpoku KBanudukanronnoe oOydenme
n/m 3aHATHUS
JTOJHKHOCTH

Dopmuposanusn KapvepHulx yene u mpebosaruii k cede. I10CKOIbKY KapbepHbIN
POCT SIBJISIETCS HETIPEPBIBHBIM MPOIIECCOM, a C MOBBIIICHUEM KBaTM(UKAIIUA MEHSIOTCS
KapbepHBIC 1eNH, TpeOyeTcs uX chopMyJIUPOBATh U OMPEALIUTh TPEOOBaHUS K cebe 1o
CIICIYIOILIEN MOJIEIIN:
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Buvigoowi.  IlpuBonsarcs 000CHOBaHHBIE BBIBOJABI 10 peajU3alluu  Ienen
npo(hecCHOHABHOTO PAa3BUTHSI HA KOHKPETHOM IPEIPUSITHH.

3axnouenue. IlpuBoastcs OOOCHOBAaHHE, PEKOMEHIAIMHU, IYTH peaJu3aluu
KapbepHOT'0 pOCTa.

Cnucox ucnonvzosannou aumepamypul. [IpuBoadarcs aurepaTypHble HCTOUYHUKHU B
COOTBETCTBHM C PEKOMEHJAlUsIMU 1Mo O6ubiuorpaduyeckomy oG(OPMIIECHUIO, KOTOPHIC
MO3BOJIUJIN CTYJEHTY TOJHO PACKPBITh LENH M 33Ja4d MHAWBHIYaJTHLHOTO JOMAITHETO
3aaHusl.

[To coodeporcanuro MHIUBHUIyaTbHOE IOMAIIIHEE 3aJaHUE BKIIIOYACT: TUTYJbHBIN
JHCT, 3aJlaHue, COACpKaHHe, BBEICHHUE, OCHOBHYIO (PacueTHYI0) 4acTbh, 3aKIIOYCHUE,
CIIHCOK HCIIOJIb3YEMOM TUTEPaTyphl, MPHIOKECHHUS.

Ipumepnulii nepeuenvb 6onpPocos 05 3auumol UHOUBUOYATLHO20 OOMAUHE20 3A0AHUS
. Onpenenute NOHATUE <«IEI0BAsI Kapbepay.
. lanTe onpeneneHue NOHATHIO «INIAHUPOBAHNUE KapbEPhD».
. C xako#i 11e5p10 He0OXOAMMO TUIAHUPOBATH JIEJIOBYIO Kaphepy Ha MPEANpUsTUN?
. KTo yuacTByeT B j1laHUpOBaHUH JEITOBOM Kapbepbl?
. B uem 3akitouaercs miIaHUPOBAHKUE KaPhEPhI?
. HazoBuTe BUIIBI 1€IOBOM KapbEPHI.
. KopoTko nosicaute conepkaHnue MOJAEIN Kapbepbl «TPAMILIIUHY.
. B ueM 0coGeHHOCTH MOJIENTN Kaphephl «JIECTHULIA»?
. [losicHUTE CYIIHOCTHh MOJIENIA KapbEPBI «3MES».
. Oxapakrepu3yiTe JOCTOMHCTBA U HETOCTATKU MOJENH «IIEPEILYTHEN.
. Kakue rpynmnsl ¢pakTopoB BIUSIOT Ha pa3BUuTHE Kapbephl? KopoTko nosicHuTe
UX COJEpKAHHUE.
9. Kak Bbl BuguTe MOz1€7b pa3BUTHSI CBOW Kapbepbl Ha MPEAIPUITHI ?

(ykazarp Ha3BaHUE MPEANIPUSITH)
10. Ilo-Bamemy, kakue (HakTOpbl 3aTpyIHSIOT pa3BuTHe Baielr kapbepbl Ha

MPEANPUATUN ?
(Yxa3aTb Ha3BaHUE NPEATIPHUSATHS)

11. [aiite ouenky Baiiero ypoBHsi 3HaHUM, YMEHUM U KOMIIETEHIIUNA B 00JIaCTH
YIPABJICHUS KAUECTBOM.

12. Kakue Buabl oOyueHMsi W cpeicTBa Bbl mcmosb3yere sl mpuoOpeTeHus
TpeOyeMoil kKBanupuKalKi U KOMIIETEHTHOCTH B peain3aluu KapbepHOTro pocra’?

13. Kakne 00beKTHUBHBIE (DAKTOPHI MEIIAIOT Pa3BUTHIO Bareil nenoBoit kapsepbl?

14. Kakue TtpeOoBanusi Bbl TODKHBI MOpEeIbIBUTH K ceOe s YCHEIIHOU
peanu3aiuu 1eJI0BOM Kapbephbl HAa TAHHOM MPEINPUATAN?

01N LN IO DN KW




15. Onenure CcBOM JHMYHBIC KauecTBa Il YCHEIIHOW peanu3allud JeI0BOM
Kapbephl.

B mpomecce BBITIOJTHEHUS] ~ MHAMBHUIYAJIbHOTO  JOMAIIHETO  3aJaHus
OCYIIECTBISIETCS ~ KOHTakTHas  pabora  oOydaromerocs ¢ IpernojaaBaTesieM.
Koucynpramum mnpoBoadTcs B ayOUTOpPHs W/WIK  TOCPEACTBAM  AIIEKTPOHHOMN
MH(pOPMaLIMOHHO-00pa30BaTEeIbHOM Cpe/ibl YHUBEPCUTETA.

Nznoxenue Bcex BompocoB B MJI3 pabore MOMKHO OBITH CaMOCTOSITENIBHBIM,
[IOCJIEI0BATENbHBIM, B3aUMOCBSI3aHHBIM U CTPOTO BBIAEPKAHHBIM B COOTBETCTBUH C
Ha3BaHUSAMHU IJ1aB, YKa3aHHBIMU B COJEpXaHUU. V310kKeHre He cleayeT neperpyxarb
0OLIEN3BECTHBIMU MOJIOKEHUSMHU.

[Topsinok 3awumsl MHIAMBUIYAIBHOTO JOMAaIlHEro 3afgaHust. Kaxaelii cTyaeHT
BeinosiHseT WJI3 camocTosATENbHO M OTBEYAaeT Ha IIOCTABJIEHHBIE BOIPOCH B
3aBUCUMOCTM  OT  IOJIyYEHHOTO  pe3yjbTaTa IPOBEAECHHONM MM  IIOHUCKOBO-
HCCIIEIOBATENbCKON pabOTHI.

W13 nepenaercs mpemnojaBaTeiaio BO BpeMs 3aHATHI WM craeTcss Ha Kadeapy.
[locne mpoBepku pedepata W3 3ammimaercs CTyAeHTOM B  Ha3HAUYEHHOE
npenojaBaTesieM BpeMms.

[Tpu 3ammre MJI3 mpenonaBarenb MPOBOAUT COOECENOBAaHUE MO MPOOIEMATHUKE
UCCIIEIOBaHMs, a TaKke MO0 TEeM BONpocaM, KOTOpPbIE HEJAOCTATOYHO PACKPHITHI
CTYJEHTOM.

B cinydyae otmeTkHn «Ha JOpabOTKY», CTYAEHT yCTpaHSAET OMMOKU U HEJAOCTaTKU
NJ13 1 TOBTOPHO ciaeT paboTy NpenoiaBaTeto.

Boinonnenne WMJI3 sBisiercss HEOOXOIMMBIM YCIOBHUEM JOIyCKa CTYAEHTAa K
c/laue 3a4era Mo JaHHoM aucuuiuinHe. OOpasipl BEINOIHEHHBIX U odopmieHHbIX W/13
HaxoasaTcss B YMKJl ydeOHOM AucCHUIUIMH «YTpaBieHUE IEpPCOHAJIOM B CHUCTEMax
KauyecTBay.

KpI/ITepI/II/I OICHWBAHWA BBIITOJITHCHUA MHAWBUAYAJIbHOT'O JOMAIHCTO 3a/IaHW

Onenka Kpurepun onieHnBanus

5 WHauBuayanbHOE JOMAIIIHEE 3aJaHUC BBIMOJHEHO B IIOJHOM O0OBEME M OTBEYAeT II0
opOpPMIICHUIO BCEM TMpEeAbsIBIsEMbIM TpeOoBaHusA. lIpencraBieHHBIH O0ydJarOIIMMCS
MaTcepral IIOJHOCTBIO OTBCYACT TCMC 3aJaHusd. CTyI[GHT IIOKa3aJl OTJIUYHBIC 3HAHHSA B
pamkax y4yeOHoro wmarepuana. OOydJalomuiics BiaaeeT HaBBIKAMH TPUMCHCHUS
MMOJTY4YCHHBIX 3HAHUH. HpI/I 3alIUTC HWHAUBUAYAJIBHOI'O JOMAIIHETO 3adaHusa CTYIACHT
OTBETHJI Ha BCE BOMPOCHI, BKIIOYAsl U JIOTIOJHUTEIBHEIE.

4 I/IHI[I/IBI/II[yaJIBHOG JOMallHEC 3aAaHMC BBIIIOJIHCHO IIOJIHOCTBIO, a COACPKAHHMEC OTBCHACT
teme 3amaHus. OOydarolmuics BIaJ€eT COBPEMEHHBIMH TEXHOJOTHSMHU B3aUMOICHCTBUSI
TIepCOHaJIa TS PEIICHUS 3a/1a9 B 00JIaCTH KadeCTBa, OCYIMIESCTBIICT 3 (HEKTUBHYI0 KOMMYHHKAITHIO;
JaeT aHajiu3 pPa3TUYHBIM THUIAM OPraHU3AlMOHHBIX CTPYKTYp NPEeanpusiTvs u (GopMmynupyer
MNPCUIOKCHUA TI0 UX YIYUHICHUIO; BJIAACCT BOIPOCAMU PACCTAHOBKU KaJApPOB U PACHPCACIICHUN
00s13aHHOCTEH TpU BEHITIOJHEHWE pPabOT 10 YIPABICHHIO KAadeCTBOM; BJIAQJACET BOIMPOCAMH
BOBJICUCHIS 1 MOTHBAIIUN COTPYIHUKOB Ha KAYCCTBEHHBIA TPY; 3HAECT BHJIBI O0yUCHHS TIEPCOHANIA U
yMeno wucrmonb3yer ux Ha npaktuke. Odopmienne M]3 MONMHOCTEIO COOTBETCTBYET
npeabaBisieMbiM TpeboBanusM. Ctyaenrom B MJI3 mpaBuibHO ¢(OPMYITHUPOBAHBI BBIBOIBI.
OOyuarommiicss BJIaieeT HaBbIKAMH TPUMEHEHHUs TOJYyYeHHBIX 3HaHud. [lpm 3ammure
WHIUBUAYAJIBHOIO AOOMAIIHECIO 3adaHuUsA OTBCTHUJI Ha BCC BOIPOCHI, BKJIKOYAd U
JIOTIOTHUTEJIbHBIE, HO JOMYCTUJI HE3HAYUTEIbHbIE HETOYHOCTH.

3 I/IHI[I/IBI/II[yaJII:HOG JOMAIIHEC 3a1aHUEC BBIIIOJIHCHO ITOJIHOCTBIO. HPGI[CTaBHCHHBIﬁ MaTcpHrall




OueHka

Kpurepun onieHnBanus

B 00IIEM pacKkpbIBaeT oOmIyr0 TeMy. OOyJaromuics BIIaJIcET TCOPETHUCCKHUM MaTepHUaIoOM,
HO JOTyCKaeT He3HauuTenbHble OmMOKU. CryaeHT (opMynupyeT BbIBOABI IO
npoOiemMatuke wuccienoBanus. OdopmieHue 3aJaHUil B ILEJIOM  COOTBETCTBYET
peabsSIBIsIEMBIM TpeOoBaHMsIM. 3arpyansercs npu 3ammte W3, ¢ Tpyaom oTBedaer Ha
JOMOJIHUTCIIbHBIC BOITPOCHI.

NunuBuayanbHOE JOMAIIHEE 33/laHUE BBIMOJHEHO HE MOJIHOCTHIO: TEMa MCCIIEIOBAHUS HE
packpbiTa, paboTa HE COAEPKUT BHIBOJOB. CTYNEHT NMPAKTUYECKH HE BIIAJIeeT M3yUYE€HHBIM
matepuaioM. OdopmiieHre 3aJaHuii HE COOTBETCTBYET MPEIbABIsIEMbIM TpeOoBanusM. He
OTBEYAET HA TEOPETHYECKNE BOIIPOCHI Kypca.

5. OHEHOYHbLIE MATEPHUAJIBI JIJIA ITPOBEJIEHUA TEKYHIEI'O

KOHTPOJIS1, MIPOMEXXYTOUYHOM ATTECTALIUA

5.1. Peanu3zanus KkoMneTeHIum

1 Komnerenuus IIK-3. Crioco6eH paboTaTh B KOJIJIEKTUBE, OPTaHU30BHIBATH
3¢ (HeKTUBHYI0O KOMMYHHKAIMIO U B3aMOICHCTBHE NIEpCOHAA AJIs PELICHUs 3aj1a4 B
00J1acTH KauecTBa

HaumenoBanue nnaukaropa
JOCTMXXCHHUS KOMIICTCHIINN

Hcnonb3yembie cpeficTBa OIICHUBAHMS

[1K-3.1. OcymectBisieT 3 HeKTUBHYIO oughghepenyuposannwili 3auem, ycCmHulil ONPoc

KOMMYHUKAIIUIO ¥ B3aUMOJCHCTBUE
TIepCoHasIa JJIs PEIICHUS 3a/1a4 B
o0iacTy KadecTBa, pa3pabareiBacT
CTpPATETHI0 KOMaHIHOM paboTHI st
JIOCTH)KEHHMS TTOCTaBICHHOM 1EIN

I1K-3.3.

00y4eHHE COTPYIHUKOB OpTraHU3aLNH
MeToAaM PadOTHl B OOJIACTH KayecTBa,
WX BOBJEYEHWE W MOTHBAIMIO Ha
Ka4yeCTBEHHBIH TPy

Opranusyer  BHYTpEHHEE sawuma HJ[3, cobecedosanue

IIK-3.5.

THIIBI

MPEaNpUsTHS, ¢dbopmynupyer
NpENIOKEHUS 10 HUX YIyYLIEHHIO U
y4acTBYeET B pacnpenesieHuu

00s13aHHOCTEH 3a BBITIOJIHEHUE padoT 1Mo
YIPaBJICHHIO KAYECTBOM

OpPraHM3alMOHHBIX  CTPYKTYpP

AHanmusupyeT  pasiamuHble | OuhhepeHyuposanublil 3auem, yCmuulil onpoc, sawuma M3

5.2. TunoBble KOHTPOJIbHBIE 3aJAHUSA IJISI IPOMEKYTOYHON ATTECTALMH

5.2.1. IlepeyeHb KOHTPOJILHBIX BONIPOCOB (THIOBBIX 321aHMI)
s augpepeHuMpPOBAHHOIO 3a4eTa




HaumenoBanue

CopeprkaHre BOMPOCOB (THIOBBIX 3aJaHUI)

Ne paszaena JUCUUILIAHBI
/11
1 [Mepconan nmpeanpustis Kak | Yro npeacrasisieT co00ii TPy/I YeIOBEKa, ¢ KAKOU LEbI0 OH
00BEKT yMpaBICHHS B OCYILECTBIISETCS HA IPEANPUATHH?
CHCTEMaX MCHCILKMCHTA Kaxyro posb urpaer TpyaoBast AesTeIbHOCTh?
KauecTsa YT0o MOHMMAETCS TIOJ TPYJIOBBIMH pecypcamu’?
(1IK-3.1) Kakoe MecTo 3aHUMaeT yrpaBJicHHE TIEPCOHAIOM B CHCTEME
yIpaBJICHHUs TPEANPUITHEM?
KakoBbl  OCHOBHBIE = OCOOEHHOCTH IIepCOHala Kak oOOBeKTa
YIIpaBICHHS?
ITepcoHan Kak OOBEKT YMpaBICHHS B CHCTEMax MEHEHKMEHTA
KavecTBa.
2. DyHKIMOHAIBHOE Yt0 npeacrasiser co0oil yIpaBiieHHe Kak B TPYI0BOM
pasfieJicHue TpyJa, BKIIOYAS | nesrenpHOCTH IepcoHATOM? B Kakux
pasnaeicHue - TpyAa  TPH | cpyyagx 5TOT BUJ BBIAEIIETCSA U3 00IUX (GyHKIUA?
CO3AatnH YTo MOHMMAETCS TIOJ] «pa3zieneHneM Tpyaa»? Kakue BHmbI
HHTETPHPOBAHHBIX  CHCTEM | 1ooonons tovna cymecTsyior?
MCHC/DKMCHT4 KadecTba Yro npezcTaBisieT GyHKIMOHAIBHOE pasjiesicHue Tpyaa? st Kakux
(IIK-3.1) KaTEropuil epcoHalia OHO SIBJISCTCSI HEOOXOIMMbIM?
3. TIpunmunet ympasieHus | KakoBsI OCHOBHBIC TIPUHITHUITHI YIIPaBIICHUS TiepcoHanoMm? Packporite
HIePCOHATIOM UX OCHOBHOE COZIEp)KaHHE.
(TIK-3.1)
4. Bsanmocssisb . IToHsTHE OPraHU3aIIMOHHON CTPYKTYPHI IPEITPHATHS.
OpraHu3aIMOHHON
CTpYKTYDHI e — OCHOBHBIE BH/IbI OPraHU3AIIMOHHBIX CTPYKTYP.
MPEANPUATHEM H IPOLECCOB | ~APAKTEPHCTHKA TMHEHHOH CTPYKTYpBI YHPABIICHHUS.
yIpaBJICHHS TIEPCOHATIOM XapakTepucTrKa (GYHKIHOHAIBHOM CTPYKTYPBI YIIPaBJICHHS.
(TK-3.5) XapakTepuCTUKA JIMHEHHO-ITa0HOM CTPYKTYpPBI YIIPABJICHHS.
XapakTepuCTHKa MATPUUHOM CTPYKTYPBI YIIPABICHHUS.
CBs13b OpraHU3alMOHHON CTPYKTYPHI YIIPABICHHUS U KauecTBa
TPOTYKITHH.
5. OpranuszannonHas  ciayx0a | Yto MOHMMAaeTcs TMOJA OPTaHW3alMOHHOM  CIIYKOOH — CHCTEMBI
CHUCTEMbI YOPABJICHUS | ymipaBiIeHUS IEPCOHATIOM?
LEPCOHATIOM, €€ POJb B | Kakpe moapasfeieHds BXOMAT B THUIIOBYKO CTPYKTYPY CIIy»KOBI
cucremax kavectBa (ITK- VIIPABIICHNS TTEPCOHATOM?
3.5) Kak  paccuMThIBacTCs  YHCJICHHOCTh  COTPYJIHHUKOB  CITYKOBI
yIIpaBJIeHUsI IEPCOHATIOM?
Kakyto posib UrpaeT opraHu3aIliOHHas CITy)KO0a CHCTEMbI YIIPaBICHUS
HEePCOHANIOM PH pa3paboTKe M MOCTPOSHUH CHCTEM KauecTBa?
6. Cucrema ynpasieHust HazoBuTe OCHOBHBIE 3JIEMEHTBI CHCTEMBI YIIPABJICHHS TIEPCOHATIOM.

MIEPCOHAIOM: KaJpOBOE,
TEXHUYECKOE U MPABOBOE
obOecrieucHre, BKIOYas
CUCTEMBI MEHEHKMEHTA
KayecTBa H
HUHTETPUPOBAHHBIC CHCTEMBI
MEHEKMEHTA KaYeCTBA
(TIK-3.1)

Omnpenennure MECTO YIPABICHUS [IEPCOHATIOM B CUCTEME YIIPABICHUS
MPEIIPUITHEM.

Uto mnpencraBiasieT coboi KaapoBoe oOecledeHHE W KaKOBBI €ro
(dhyHKIMA 1 HA3HAYeHUE?

Jaiite ompeneneHue Kareropuil «uHGOPMAIIMOHHOE OOeCIcUeHUE
CIIY’)KOBI ~ yIpaBJICHUS TIEPCOHAIOM» U BBIJICIIUTE €r0 TJIABHBIC
XapaKTEPUCTHUKH.

Kak MOXHO pa3iennTh TEXHHYSCKHE CPEICTBA, HCIIONb3YEMbBIC B
ciryx0e ynpaBieHUs IePCOHATIOM?

Uto noHUMaeTCs MMOJI MPABOBEIM 00ECIICYCHHEM CUCTEMBI YIIPABICHUS

TIepcoHaIOM?
[IpuBemuTe MpUMEpPHl 3aKOHOAATEIEHBIX aKTOB IEHTPAIU30BAHHOTO U




JIOKATBHOTO ~ PETYJIUPOBAHHS,
Xapakrepa.

Ponp cucTeMBbl ympaBieHUs TEPCOHANIOM MpU pa3paboTKe CUCTEM
Ka4eCTBA M MHTETPUPOBAHHBIX CHCTEM KauecTBa.

HOPMATUBHOTO W HCHOPMATHUBHOI'O

AHanu3 KaapoBOTO
MOTEHI[AIa B CUCTEMaX
kagectsa (I1K-3.1)

Uro Takoe IuTaHupOBaHUE W IPOTHO3WPOBAHUE TIOTPEOHOCTH B
riepconane?

HazoBwute sTamns muaHupoBaHue MOTPEOHOCTH B IIEPCOHATIE.

Kaxkwne mMeTompl pacueTa KOJIMIECTBEHHOM MOTPEOHOCTH B TIEpCOHAIE
BaM MU3BECTHBI?

Urto Takoe hopMHUpOBaHUE KAIPOBOTO MOTCHIIMAJIA?

Kak paccunrtaTh MOTpeOHOCTH B MEPCOHAJE MPH pa3pabOTKe CHUCTEM
KayecTBa?

[IpuBneuenune u noadop
HIepCcoHaa IS

3¢ EKTUBHOTO
(YHKIIMOHUPOBAHUSI CHCTEM
kadectBa (I1K-3.1)

Uto Takoe mombop mepcoHana?

Ha xaxux mpuHIIMTIaX OCHOBBIBAETCA ITOA0OP M PaCCTAaHOBKA KaJIPOB B
opraHu3anuu?

Kakwue MeTopl ipuBIIeYeHUS U TIOA00pa IepCcoHata BaM U3BECTHBI?
Packpotiite comepikanre OCHOBHBIX HaIpaBieHUH MpodheCCHOHAITBHON
OpHEHTALINN
OxapakrepusyiTe
OpTraHH3aIINY.
Kak momoOpate mepcoHan it 3¢pGeKTUBHOrO (YHKIIMOHHUPOBAHHS
CUCTEM KauecTBa?

cUCTeMy yHpaBieHHs npodopueHTanuei B

Pabora ¢ xagpoBbIM
pesepBoM. [InannpoBanue
nenosoi kapbepsl (I1K-3.1)

OmpenenuTe MOHATHE «IIEpeMeITeHIe». PackpoliTe copepkanue
Pa3HBIX BHIIOB TICPEMEITICHHUS.

UTto Takoe KaJIpOoBBIA pe3epB?

Packpotite CTpyKTypy, IPUHIIHAITEI ¥ TIOPSAOK (GOPMUPOBAHS
KaJIpOBOTO pe3epBa.

OxapakTepu3yiTe 3Tamnbl U CTPYKTYPY PabOTHI C KaIPOBBIM PE3CPBOM.
Urto Takoe nenoas kapbepa? Ha3oBurte BUIBI J€TOBOM Kapbephl.
OxapakTepu3yiTe OCHOBHBIE 3TAITBI IEIIOBOI Kapbhephl.

10.

KanpoBoe miianupoBanue B
CUCTEMAaX MEHEKMEHTA!
MOJITOTOBKA,
MIEPETIOATOTOBKA,
TIOBBIIIICHUE KBATU(DUKAIUH
nepconana (I11K-3.3)

Onpenenure colepKaHWe TMOHATUN: TOATOTOBKA, IEPEIOATOTOBKA,
MTOBBIIICHNE KBATA(DUKAIIUY.

Uro Takoe oOyueHue mnepcoHanioM? Kakue Bumel 0OydeHUs Bam
W3BECTHBI?

PackpotiTe conepkaHre BaXHEHIIINX KOHIETIUN 00YUYCHUS KaAPOB.
Kakue metonbl 00ydeHus: mepcoHanoM Ha pabovyeM MeCTe B 3HaeTe?
Kakne merompl, coderarome oOydeHHME Ha pabodyeM MecTe W BHE
pabouero Mecta, IPUMEHSIOTCS Ha TIPAKTHKE?
Kakumu  mpodeccuoHalbHBIME — HaBBIKAMHA
COTPYIHHK JIIS pa3paboTKH CUCTEM KadecTBa?

IOJDKEH  00y1a1aTh

11.

MoTuBanus noBeIeHUS B
npoliecce TpyA0BOH
nestensHOCTH (I1K-3.3)

Uro Takoe MoOTHBaIus B 00meM cmbiciie 3Toro cioBa? Uro Takoe
MoTuBanus Tpyaa? Kakue rpynmnsl MOTUBOB TPY/1a BaM U3BECTHBI?
OxapakTepusyiiTe CyIIHOCTh BaXKHEUIIMX COAEpXKATCIbHBIX TCOpUH
MOTHUBAIUH.

OxapakTepu3yiTe CYIIHOCTh BaXXHEHIIMX MNPOLECCYalbHBIX TEOpUi
MOTHUBALIUU.

KakoBbl oTnuuusg coaep:KaTeNbHBIX H IPOLECCYalbHBIX TEOpUid
MOTHUBaIA?

JaiiTe  xapakTepUCTHKY
MepcoHalIa OpraHnu3aInH.
HazoBute oneHoYHbIC TOKAa3aTeNd, CHIDKAIOIIME TPYAOBOM BKJIAX
pabOTHHKA.

KOMITJIEKCHOM CHUCTCMbI MOTHBaAIIHU

12.

O PeKTUBHOCTH
yIpaBJIeHHs IEPCOHATIOM B
CHCTEMaX MEHEKMECHTA
Ka4ecTBa, BKIOYast

Urto Takoe 3aTparbl Ha MEPCOHAN OpraHUu3alun?

Haiite onpenencuue 3¢GGEKTUBHOCTH YIIPABICHHUS IIEPCOHATIOM.

Kakme »sKkoHOMHYECKHE pe3ylbTaThl YYUTHIBAIOTCS TIPU pacuere
MoKasaTeied  3KOHOMHYECKOM  A((EKTHMBHOCTHM  Ha  YpOBHE




WHTETPUPOBAHHBIC CUCTEMBl | OpraHU3aIiu?
MEHEPKMEHTA Ka4eCTBa [epeuncnure BHIBI 3aTpaT, CBSI3aHHBIX C COBEPIICHCTBOBAHUEM
(ITK-3.1) CHUCTEMBI YIIPABJICHHSI IIEPCOHAIIOM OpPTaHU3aITIN

5.2.2. Ilepe4yeHb KOHTPOJbHbLIX MATEPHAJIOB
JJISL 3aIHMThI KYPCOBOI'0 MPOEKTa/ KYpCcOBOM padoThI

BrinonHenune KypcoBoro nmpoekTa/ paboThl HE PEAYCMOTPEHO YUEOHBIM TLIAHOM.

5.3. TunmoBbIe KOHTPOJIbHBIE 3aJaHUA (MATEPHAJIbI)
JJISl TEKYLero KOHTPOJIsi B ceMecTpe

IIpome:xxyTounass arrecranms. OCyHIECTBISETCS B KOHLE CEMECTpa IOCie
3aBepUICHHS U3YUYEHUs TUCHUIUIMHBI B popMe Jugdepenyuposantozo 3auema.

Kaprouka mid ciauu 3ayeta BKIIOYAET TPU BONPOCA M3 Pa3IUYHBIX PA3ICIIOB
Kypca, KOTopbie (DOPMHUPYIOT TPU KOMIIETCHIIMU (HA MOATOTOBKY OTBOJHUTCS BpeMs B
npeaenax 45 munyt). AuddepeHupoBaHHbIA 3a4eT SBISETCS 3HAYUMbBIM OLIEHOYHBIM
CPEICTBOM I ONpENeieHUs] YYEOHbIX JOCTHXKEHMM CTyJE€HTa U BBINOJTHEHUS
YCTAaHOBJICHHBIX KOMIIETEHIUH.

5.4. Onucanne KpUTEpPUEB OLCHUBAHUA KOMIIETEHUMH M IIKAJIbI OLIEHNBAHUS
[Ipu mpomexxyTouHnoi arrectanuu B dopme oJughgepenyuposannozo 3avema
UCIIONIB3YETCS CICAYOIIas IKajda OIICHWBAaHUS: 2 — HEYAOBJICTBOPUTEIBHO, 3 —
YJIOBJIETBOPUTEIBHO, 4 — XOPOIIIO, 5 — OTIIMYHO.
KputepusiMu OlleHUBaHUS TOCTHIKCHUH TTOKa3aTeNel SBISTFOTCS:

HanmenoBanue Kpurepuii onieHnBaHus
ITOKa3aTess
OLICHUBAHUS
pe3yJbrara
o0Oy4eHus 1o
JUCLUIUIMHE

3nanus 3HaHUWE HAYyYHBIX OCHOB, BJIMSIOIIMX Ha 3(QQPEKTHUBHOCTh HCHOJIH30BAHUS
IepCOoHaja B CUCTEMax KadecTBa, IOJXOJ0B K BBIICICHHUIO IPOLIECCOB B
chUCTeMaxX KadecTBa W YMEHHME IEepCOHAlla HMX HMHTETPHPOBATh, BKIIOYAs
YMEHHE CUCTEMATU3MPOBaTh U AaHAIM3MPOBATH MH(OpMaNMIO B 00JIACTH
yIpaBJICHUS] KAYECTBOM MPOAYKIIUH (PaboT M YCIIyT)

3Hanue  QopMbl  TOCTpoeHUs ~ B3auMoJeHCTBUS W 3hPEeKTUBHOU
KOMMYHHKAITUU TIEpCOHANa

3HaHWE OCHOB KOMaHIHOW pabOThI

YeTKOCTh M3TIOXKEHHUS CHOCOO0B OOYy4eHUSs, MOATOTOBKM M IEPErOArOTOBKH
IIEPCOHAJIA, BKJIIOYAsi PYKOBOJIUTENIEH PA3HOIO YPOBHS yNIPABICHUS

3HaHUE OPraHU3ALMOHHOIO TIIOCTPOCHHUS M CTPYKTYPbl MNPEAUPUATHS U
BBITIOJIHEHUE PAa0OT MO COBEPIICHCTBOBAHUIO (DYHKIIMOHUPOBAHUS JaHHOU

CTPYKTYpBI

ITonHOE MpeacTaBieHne 00 HCTOYHUKH U CIIOCO0aX MPUBJICYCHUS NIEPCOHAIA

3HaHWe TEXHOJIOTUU 0TOOpa IepcoHaa

3HaHWe METOJIMKH OMpeAeNICHUs] TOTPEOHOCTH B TIEPCOHAIIC

3HaHWE METOJOB OIEHKH JEATEIHbHOCTH TIEPCOHAa M TOJApa3/ieIeHUN




IPEIPUATHS
IlonHOE mpencTaBiIeHHE O COJEP)KAaHWE MEPONPUATHH IO YIPABIECHUIO
JIEJIOBOM Kapbepoi
YeTKoCTh HM3JI0KEHUST OCHOB OLIGHKM KAadecTBa YNPAaBICHUS Kapbepoil,
CITy)eOHO-TTPOECCHOHANBHBIM TPOJBIKEHUEM M PAOOThI C KaJpPOBBIM
pE3EPBOM U YMEHHUE INPUMEHSTH UX HA MPAKTHUKE
3HaHME TEXHOJIOTMH BBISBICHUS HABBIKOB PYKOBOJUTEIS
Ymenusn YMeHus BBISIBIISITH TPOOJIEMBI B 00JIACTH YIIPABJICHUS IEPCOHATIOM
YMeHus IpUMEHATh METO/Ibl YIIPABJIEHUS IEPCOHAIIOM HA IPAKTHKE
YMeHus UCIOJIb30BaTh HA MPAKTUKE COBPEMEHHBIE MHCTPYMEHTHI U METOJBI
MOTHBAIlUN U CTUMYJIMPOBAHUS PaOOTHHKOB, HANPABJICHHBIC HA TOBBIIICHHUE
s pexTUBHOCTH TpyIa
YMeHue pacupeensTh TpyJ B CUCTEME YIPABIEHUS IEPCOHAIOM
VYMeHue onpeaensaTb MOTPEOHOCTh B IEpCOHare M TpeOyeMblil ypOBEHb
3HaHUH, YMEHMH W KOMIETEHIMH paOOTHUKOB B OOJACTH YIpaBJICHUS
KAa4eCTBOM
YMeHne NoHuMaTh HeOOXOIMMOCTh CHCTEMHOTO HCIIOJIb30BAaHUS MEepcoHaIa
YMeHue pa3pabaTbiBaTh U MPUMEHITh TEXHOJOTUH TEKYIIEH JIEJTIOBOM OLICHKU
nepcoHaia (B TOM YHUCIIE aTTEeCTalllN)
YMeHue HMHTerpupoBaTh KaJgpOBYIO CTPATETHI0 U CTPATETHIO YIIPABJICHHUS
KaueCTBOM,;
YMmeHue pa3pabarbiBaTh M pPEANIM30BBIBATH  CTPATETWU  YIPABJICHUSA
IIEPCOHAJIOM B CUCTEMAX KayecTBa
Haeviku Brnaners TexHonorusiMu HaiimMa M moalOopa IepcoHana, BKIOYas IepcoHal
11 pa3pabOTKH CUCTEM KadecTBa
Bnagerb COBpEMEHHBIMM  TEXHOJIOTUSMM  YIPABICHUS pPa3BUTHEM U
NIOBEJICHHEM IIepCOHaNa, BKIK0Yas padoTy B KOMaH e
Bnamerp  Metomamu  3(QQEKTHBHOTO  HCHOJB30BAHUS  CIIOCOOHOCTEH
COTPY/IHUKOB B 00JIaCTH KayecTBa
Bnaners MeTogamMu [1€10BOM OLIEHKM I€pCOHAaia W FOTOBHOCTh IPUMEHSTH
UX Ha IPAKTHKE
Brnanetrr HaBbIKaMHM COCTaBJICHHUS MPOQeccHorpaMM, CXeM 3aMelIeHHUs
JOJKHOCTEN U T. 1.
OHCHKa npenogaBarcjicM  BBICTABJIACTCA  MHTCTPAJIBHO C y‘{éTOM BCEX
[I0Ka3aTeyied U KPUTEPUEB OLICHUBAHUS.
Omnenka chopMUPOBAaHHOCTH KOMIIETCHIIMH 110 TTOKA3aTEI0 SHAHUe.
Kpurepuii YPpOBEHb OCBOCHUS U OLICHKA
2 3 4 5
3HaHue HayyHbIX | B o0mmx Nwmeer 3nanus HNwmeer Nmeer mnosHbBIE H
OCHOB, BIIMSIOIIMX | Y€pPTax 3HAET Hay4YHBIX OCHOB, yCTONYMBBIE YCTONYMBBIE
Ha 3¢ (peKTUBHOCTD | HAyYHBIE BIIMSIOLINX Ha 3HaHHME HAay4YHBIX 3HaHHUA Hay4YHBIX
UCIIOJIB30BAHUS OCHOBBI, 3¢ (EeKTUBHOCTh OCHOB, BIMSIOIIMX | OCHOB, BIIMSIOIIUX
[IepCoHaNa B BIIUSAIOLIME HA MCIIOJIb30BaHUs Ha 3¢ (pekTuBHOCTH | Ha 3()(PEKTUBHOCTH
CUCTEMAX 3(p(GEKTUBHOCTh | IEPCOHANA B HCIIOJIb30BaHUs HCIIOJIB30BAHNUS
KayecTBa, UCIOJIb30BAaHUs | CHUCTEMAX nepcoHasia B IepcoHaa B
IIOXOJI0B K IIEPCOHAJIA B Ka4yeCcTBa, OJJHAKO | CHCTEMax CUCTEMAX
BBIJIETICHUIO CUCTEMAX 3aTpyIHSETCS IPU | KayecTBa, KauyecTBa,
IIPOLIECCOB B KauecTBa BBIICTICHUHU IIOHMMAET CYTh MOXO0I0B K
CUCTEMAX IIPOLIECCOB B MOJIXOJI0B K BBIJIETICHUIO
Ka4yecTBa U CUCTEMAX BBIJICTICHUIO IIPOLIECCOB B
YMEHME IIepcoHana KauecTBa U HE IIPOLIECCOB B CUCTEMAX
Ux JIacT MOJIHON CUCTEMAX Ka4ecTBa u




WHTETPUPOBATH,
BKJIIOYAsi yMEHUE
CHCTEMaTH3HPOBAT
b U QaHAJIM3UPOBATH
nH(pOpMaIno B
obnactu
yIIpaBJICHUS
KayecTBOM
npoayKuuu (padot
U yCIIyT)

OILICHKHA YMEHUIO
nepcoHaia
CHCTEMaTH3UPOBAT
b ¥ QaHAJTU3UPOBATH
nHpopManuo B
obnactu
yIpaBJICHUS
KaueCTBOM
npoaykiuu (padbot
U yCIIYT)

KayecTBa, OJHAKO
JOTyCKaeT
HE3HAYHUTEJIBHEIC
HETOYHOCTHU HpI/I
OIICHKE YMEHUI
nepcoHala ux
WHTETPUPOBATH

YMEHHUE TIepcoHaa
ux
WHTETPUPOBATH,
BKIIOUasi yMEHUE
CHCTEMaTH3HPOBAT
b U aHATU3UPOBATH
uHpopManuo B
obmactu
yIIpaBJICHUS
KayecTBOM
npoaykuuu (padot
U yCIIyT)

3Hanue GOpMBI He 3naet o 3HaeT o 3HaeT popMbI 3HaeT GhopMbl
MTOCTPOCHUS B3aMMOJICHCTBH | B3aUMOJICHCTBUU MOCTPOCHHUS MTOCTPOCHUS
B3aUMOJCUCTBUA U | U U nepcoHana, gaxe B3aUMOJICUCTBUSI U | B3aUMOJICUCTBUS U
3¢ deKTUBHON KOMMYHHUKAIIMHM | Ha3bIBaeT POPMBI, | AP PEeKTUBHOM 3¢ deKTUBHON
KOMMYHUKAITUU nepcoHasa 3aTPYIHSIETCS C KOMMYHUKAITUH KOMMYHUKAITUU
nepcoHaa pacKpbITHEM NepcoHana, 1aet nepcoHala, Jaet
MTOHATHS OTBETHI HA MOJIHEIE,
KOMMYHHKAITHS BOTIPOCHI, HO HE pa3BepHYTHIC
nepcoHasa MTOJIHBIE OTBETHI HA
ITOCTABJICHHEIC
BOITPOCHI
3HaHMEe OCHOB He 3naer, utro 3HaeT OCHOBEI 3HaeT OCHOBEI 3HaeT OCHOBEI
KOMaHJIHOU Takoe paboTa B | KOMaHIHOU KOMAaHIHON KOMaHJIHOU
paboThI KOMaH/Ie paboThl, HO paboThI B paboThI, MOXKET
JIOTTyCKaeT JIOTHYECKOU CaMOCTOSTENLHO
HETOYHOCTH MOCIIEIOBATENHHOC | MX TIPUMEHUTH Ha
bopMyITUPOBOK TH, HO JIOITYCKaeT MPaKTHUKE
HE3HAYUTEIIbHBIC
HETOYHOCTH
YeTKoCTh He 3naer 3HaeT Crocoobl 3HaeT Crocoobl 3HaeT crocoObl
W3JI0OKEHUS CIIOCOOBI 00yJeHusI, 00yJeHusI, oOy4eHwus,
CII0CO00B oOyueHwus, IIOATOTOBKH U IIOATOTOBKH U IMOATOTOBKH U
oOy4eHwus, MOJTOTOBKH U MePEnoArOTOBKH MePEnoArOTOBKH MePEnoArOTOBKH
IMOJTOTOBKH M MEepPEnoAroTOBK | MEPCOHANA, nepcoHarna, repcoHaia,
MepPEnoArOTOBKH Y TIepCOHalIa BKJTFOYas BKJTFOYas BKJIFOYas
[IepCcoHaia, PYKOBOAUTENIEH PYKOBOAUTENIEH PYKOBOAMTEIIECH
BKJIFOYas pa3HOro YpOBHS pa3HOro YpOBHS pPa3HOTrO YPOBHS
pyKoBoUTENEH yIpaBIeHUS, HO yIpaBIeHUS, TaeT | YIpaBJICHUS, JaCT
pPa3HOTrO YPOBHS JIOTTyCKaeT OTBETHI Ha BCE OTBETHI Ha BCE
yIpaBIeHUS HETOYHOCTH B BOTIPOCHI, HO BOIIPOCHI MOXKET
H3JI0KEHUU HETOJIHEIC CaMOCTOSITCIIHLHO
3HAHUU [IOJYy4YUTh U
HCIOJIE30BATh
3HAHUS
3Hanue He nmeet 3HaeT BUALI 3HaeT Bce BUOLI 3HaeT Bce BUALI
OpPraHMU3AIOHHOT | TIPEJCTABIICHUE | OPTAHW3AIMOHHOT | OPTaHHU3AIMOHHOTO | OPraHU3alUOHHOT
O TMIOCTPOCHHUS 1 00 0 TMIOCTPOCHUS U MOCTPOCHUS U O TIOCTPOCHHUS 1
CTPYKTYPHI OpPraHMU3AIOHH | CTPYKTYPHI CTPYKTYpBI CTPYKTYPHI
MPEATPUITHS U OM TMOCTPOCHHUH | YIIPaBICHUS YIIPaBJICHUS yIpaBiICHUS
BBITIOJIHEHHE CTPYKTYPHBI OPEINPUITHS, HO | IPEINPUITUS, a€T | PEATNPUATHS,
pabor 1o yIpaBJICHUS 3aTPYIHSIETCS C BEpHBIC JTaeT BEPHBIC
COBEPIIICHCTBOBAH | MPEIIPUSITUS BBITIOJTHEHHEM PEKOMEH/IAIUN TI0 | PEKOMEHIAIUH TI0




U0 pabot no ee COBEpIICHCTBOBAH | COBEPILIEHCTBOBAH
(G YHKITMOHUPOBAH COBEpPIIICHCTBOBAH | IO €€ HIo ee
WS TaHHOMN 17100 GYHKIMOHUPOBAHU | (PYHKITMOHUPOBAH
CTPYKTYPBI s, HO IOIIyCKaeT HS1, MOXKET
HE3HaYUTeNIbHbIE CaMOCTOSITEITLHO
HETOYHOCTHU B IMPUMCHAITH
OTBETE Ha BOMPOCHI | MOTyYCHHbIE
3HAHUA
[Tonnoe He numeer Nwmeet Nwmeet nosnHOE HNmeer
MpeliCTaBICHUE 00 | IPEICTaBICHUE | MPEACTaBICHHE 00 | MpeICTaBICHHE 00 | YCTOWYUBEIC
WCTOYHUKHU U 00 UCTOYHUKHU U | UCTOYHUKU U UCTOYHUKHU U 3HaHUS 00
crocobax crocobax crocobax crocobax WUCTOYHUKHU U
MIPUBJICYECHUS MIPUBJICYECHUS MIPUBJICYCHUS MPUBJICYCHUS crocobax
nepcoHaa nepcoHaa nepcoHasa, Ho nepcoHasa, Ho MIPUBJICYCHUS
JTaeT HETIOJIHbIE 3aTpyaHsETCS B MepcoHaa, MOXKeT
OTBCTHI HA HUCITIOJIB30BaHUU CaAMOCTOATECIIBHO
BOIPOCHI 3HAHUU Ha WX MPUMEHSATH Ha
MPAKTUKE MIPAKTUKE
3HaHue He 3naer Nwmeet Nwmeert 3Hanus HNwmeer
TEXHOJIOTUHU TEXHOJIOTUHU MMpeaACTaBJICHUEC O TEXHOJIOTUHU yCTOfI‘-IHBBIG
otOopa mepcoHana | oToopa HEOOXOIUMOCTH oTOopa nepcoHasna, | 3HaHUS
nepcoHaa orbopa HO JIOITYCKaeT TEXHOJIOTUU
nepcoHaia, HETOYHOCTHU TPH oTOopa nepcoHana
packpbIBaeT OTBETE Ha BOMPOCHI | K MOXKET
TEXHOJIOTHHI MPUMEHSTh UX Ha

oT0O0pa, HO 3HAHUSA
u3jaraet

MPAKTHKE

HETIOCJICI0BATCILH
0
3nanue meroqukn | Mmeer ob1ee 3HaeT METOIUKU 3HaeT METOIUKU 3HaeT METOOUKU
onpeeaeHus MPEACTABICHUE | ONPEACTICHUS ompeeIeHUs onpeeaeHus
MOTPEOHOCTH B 0 MOTPEOHOCTH | MOTPEOHOCTH B NOTPEOHOCTH B MOTPEOHOCTH B
TepcoHase repcoHasa MepcoHale, HO He | TIepcoHale, 1aeT MepcoHasie, JaeT
OTBEUaeT Ha P OTBETHI HA ITOJIHEIC OTBETHI Ha
BOITPOCOB BOIPOCHI, OJTHAKO BOITPOCHI, MOYKET
HEKOTOPBIC OTBETHI | CAMOCTOSITEITLHO
HETOIHEIC MPUMEHSATH
MOJTy4eHHBIC
3HAaHHUA Ha
MIPAKTUKE
3HaHUE METOJIOB He nmeer 3aTpyaHseTcs B Nwmeer OOnaznaer TBEpABIM
OIICHKH MPEJCTABICHUE | U3JIOKEHUU YCTOMYUBBIE U TIOJTHBIM 3HAHHEM
JIeSITEeTBHOCTH 00 olleHKe 3HAHWI 10 OIICHKE | 3HAHUS METOJIOB MaTepHuaia 1o
nepcoHana u JEATEIbHOCTH JIeATEIIbHOCTH OIICHKU OLICHKE
. JIEeITECILHOCTU
oApa3AcIICHUIA nepcoHasa nepcoHasna JeITEIbHOCTH mepconana,
MPEPUATHS nepcoHasia u BIIAJIEET
HOIpa3Ie/ICHAN JIONOJTHUTEILHBIMU
PEIPUATHS, HO 3HAHUSAMU
HE MOXKET
MPUMEHHUTH UX Ha
MIPaKTHUKE
[TonHoe He 3naer, uto Nmeert obriee HNwmeer JlaeT nonHele,
MPEACTABICHUE O | TaKOE JIeJIOBas MIPEACTABJICHUE O | TIPEJICTAaBIIeHHE 00 | pa3BepHYThIC
coJiepKaHue Kapbepa u ee JIEJIOBOM Kapbepe | coleprkaHue OTBETHI Ha




MEpOIPUATHI IO
YIPaBICHUIO
JIETIOBOM Kapbepoil

Ha3HA4YCHUC

pa3BUTHA
COTPYJIHUKOB,
3aTpyaHseTCs B
BOIIpOCax €€

MEpPONPUATHI IO
YIIPaBIECHUIO
JIETIOBOM Kapbepou,
HO JIOIyCKaeT

BOIIPOCHI O
coJiepKaHue
MEpOIPHUATHI IO
YIPaBICHUIO

yIpaBJICHUS HETOYHOCTH NPHU JIETIOBOM Kapbepoi
OTBETE Ha
HEKOTOpHhIE
BOIPOCHI
YeTKOCTh HNmeer oOmiee HNmeer 3Hanusg 06 | Mmeer 3HaHMs 00 Nmeer 3Hanusg oo
U3JI0’KEHUSI OCHOB | IIPEJICTABICHUE | OLICHKE OLICHKE OLIEHKE
OLICHKH KauecTBa | O Pa3BUTUHU yIpaBiIeHUS yIpaBiIeHUS yIpaBiIeHUs
yIIpaBJICHUS [IEpCOHAJIA B Kapbepou, Kapbepou, Kapbepou,
KapbepoH, OpraHu3aIu CITyX)eOHO- CITyX)eOHO- CITy)eOHO-
CITy’KeOHO- npodecCHOHATBHBI | TPOPECCUOHATIBHBI | TPOPECCHOHATBHBI
npodeccroHalIbHbI M TMPOJBIKEHUEM | M MPOJBHKEHHUEM | M IPOABUKEHHEM
M TNPOJABHKEHUEM U paboThl ¢ U paboThl ¢ u paboThl ¢
u paboThl ¢ KaJIpOBBIM KaJIpOBBIM KaJIpOBBIM
KaJIpOBBIM pe3epBOM, HO HE pEe3epBOM, HO JTa€T | PE3EPBOM, MOXKET
pe3epBoM U YCBOMJI €T0 JI€TAIH | HEMOJHBIE OTBETHl | CAMOCTOSTENILHO
YMEHHE Ha BOIIPOCHI UX TOJYYUTh U
MPUMEHSTh UX Ha UCIOJIb30BATh HA
MIPAKTUKE MIPAKTHUKE
3HaHue He 3Haet ocHOB | 3HAET TOJNBKO 3HaeT Marepuan ['paMOTHO ¥ TOYHO
TEXHOJIOTUU TEXHOJIOTUU OCHOBBI JUCLIUIINHEI B U3JIaracT 3HaHUs
BBISIBJICHUS BBISIBJICHUSI TEXHOJIOTHUHI JIOCTaTOYHOM TEXHOJIOTUU
HAaBBIKOB HaBBIKOB OLIGHKU HaBBIKOB | o0BbeMe BBISIBIICHUS
PYKOBOIUTENS PYKOBOIUTENS | pyKOBOJIUTEINS, HO HaBBIKOB
HE YCBOMJI PYKOBOJUTEII,
neTajen neJaeT
CaMOCTOSITENIbHBIE
BBIBO/IBI

Omnenka chopMUPOBAaHHOCTH KOMIIETSHITUH 110 TTOKA3aTeII0 Y menus.

Kpurepuii YPOBEHBb OCBOCHMS U OLICHKA
2 3 4 5
YmMenus He nmeer YMeeT BhISBISITh VYwmeer BoisBiATE | UMeeT
BEISIBIISTH MPEJICTABICHUE O | TPOOJIEMEI B poOJIEMEI B YCTOHYHBBIC
mpoOJIeMbl B poOJIeMHOM o0JyacTu ynpaBieHus | 00JacTu 3HAHUS o
obnacTu npoiiecce B MEPCOHAIOM, HO yIpaBICHUS BBISIBJICHHIO
yIpaBICHUS obnactu JIOTTyCKaeT MepcoHasioM, 6e3 | mpobiem B
MePCOHATIOM yIpaBIeHUS HETOYHOCTH B JeTaTn3aluu obnactu
KaueCTBOM poOJIEMHOM pOOJIEMHOTO YIPaBJICHUS
nporecce nporecca [IEPCOHAJIOM,
MOKET
CaMOCTOSITENIEHO
MPUMCHSITh
MOJTy4YeHHBIE
3HAHUSA Ha
IPAKTHKE
YmMenus He ymeer 3HaeT OCHOBHBIE [Ipumensier Ob6namaer
MPUMECHSITh MPUMECHSITh METO/IbI YIIPABICHUS | METOIBI TBEPABIM u
METO/IbI METO/IbI MEPCOHAIOM, HO yIpaBIeHUS MOJHBIM 3HaHHEM
yIpaBIeHUS yIpaBIeHUS 3aTPyIHSETCS B UX MIEPCOHAJIOM Ha METOJIOB




MIEpPCOHAIOM Ha MEpPCOHAJIOM Ha NPUMEHEHUHU Ha MPaKTHKE, HO yIpaBiIeHUS
MIPAKTUKE MIPAKTUKE MpaKTUKe JOTTyCKaeT nepcoHana U
HEKOTOpHbIE MOJKET
HETOYHOCTH B CaMOCTOSITEJIbHO
U3JI0KEHU U NPUMEHSTh UX Ha
3HAHUU [IPaKTUKE
YMenus He nmeer Ywmeer Ywmeer B ITOJIHOM
WCIIONb30BaTh HA | MPEACTABICHUS O | UCIOJIb30BaTh Ha UCIIONIb30BaTh HA | 0OBeMe yMeeT
MIPaKTUKE MeToJ1axX MpPaKTHKE MpaKTHKE UCIIOJIb30BaTh Ha
COBPEMEHHBIE MOTHUBALIUH U COBPEMEHHbBIE COBPEMEHHbBIE MpaKTUKeE
MHCTPYMEHTBI MU | CTUMYJUPOBAHUS | HHCTPYMEHTHI U UHCTPYMEHTBl 1 | COBPEMEHHBIE
METObI paboOTHUKOB METOJIbI MOTHBAIIMH | METOIBI UHCTPYMEHTBl U
MOTHBAIIH U U CTUMYJIUPOBAHHS | MOTHBALIMH U METO/IBI
CTUMYJIUPOBAHUS pabOTHUKOB, HO CTUMYJIHPOBAHUS | MOTHBAIIHH u
PabOTHHKOB, JIOTHUKA 1 pabOTHHUKOB, CTUMYJIUPOBAHUS
HaIpaBlICHHBIC Ha MOCJIEIOBATEIBHOCTD | MOXKET pabOTHUKOB,
MOBBILICHHUE NeiCTBUI HapyllleHa | MPUMEHSTh UX MOJKET
3¢ heKTHBHOCTH JUTSI TIOBBIMIICHUST | IPUMEHATh  UX
Tpyna 3 PeKTUBHOCTH | JUISI TIOBBIMICHUS
TpyZaa, HO 3P PEKTUBHOCTH
3aTpyIOHSETCS C Tpyaa
OTBETOM Ha
HEKOTOpHbIE
BOIPOCHI
Ymenue Nmeer 3HaeT, 4YTo Takoe Ymeer I'pamoTHO
pacrnpenensrThb MPEACTABICHUE O | TPY B CUCTEME pacrpenensrhb pacrpenensrhb
TPYI B CCTEME pacnpeesneHnn yIpaBIeHUS TPYZ B CUCTEME Tpyd B CcHCTEME
yIpaBieHUs TpyZla B CHCTEME | IEPCOHAIIOM, HO yIpaBICHUS yIpaBICHUS
MEPCOHANIOM yIpaBiIeHUs JOTTYCKaeT MEPCOHAJIOM, HO | TIEPCOHANIOM,
MEPCOHAJIOM B HETOYHOCTH TP €r0 | JOMYCKAaeT UMEET CBSI3b C
o0IMX yeprax pacmnpeaesneHnuy B HE3HAYUTENbHbIE | MPAKTUKOM
CUCTEME OIIMOKHU
Ymenue He naet orBeThI 3HaET TOJIBKO Ymeer I'pamotHO ymeeT
ONpeNEATh Ha OOJNIBITMHCTBO | OCHOBHOM MaTepuall | OMpeIeiTh ONpEeNIETATh
MOTPEOHOCTH B BOITPOCOB O 10 OTIPECIICHUIO MOTPEeOHOCTH B MOTPeOHOCTHh B
repcoHalie u MOTPEOHOCTH B NOTPEOHOCTH B nepcoHale u nepcoHae u
TpeOyeMbIi MepcoHale u nepcoHaie, Ho TpeOyeMbIit TpeOyeMbIit
YpOBEHb 3HaHUH, | TpeOyemMom 3aTPYIHSECTCA C YPOBEHb 3HaHHUW, | YPOBEHb 3HAHUH,
YMEHUH U YPOBHE 3HAHUM, onpeaeIeHueM YMEHHH U YMEHHI u
KOMIIETCHIIUH YMEHUH U YPOBHSI 3HaHH, KOMIIETeHIIUH KOMIIETeHIIUH
pabOTHHUKOB B KOMITCTCHITH I YMEHUHN U pabOTHHUKOB B pabOTHUKOB B
obmactu paboOTHUKOB B KOMITETEHITUI obnactu obnactu
yIpaBiIeHUs obnactu pabOTHUKOB B yIpaBIeHUS yIpaBIeHUS
KaueCTBOM yIpaBieHUs obnacTu ympaBieHUs | KAueCTBOM, HO KaueCTBOM
KauyecTBOM KayeCTBOM JIOTTYCKaeT
HE3HAUYUTEbHbIE
HETOYHOCTHU
Ymenue He nonumaer HNwmeer [Tonumaer [Tonumaer
IIOHUMATh HE00XOIUMOCTh MIPE/ICTaBJICHHUE O HEOOXOONMOCTh HEOOXOINMOCTh U
HEOOXOIMMOCTh | MCIIOJIb30BAHUS CHUCTEMHOM CHUCTEMHOT'0 BAKHOCTh
CHUCTEMHOTO nepcoHaa HCIIOJIb30BaHUU MCIIOJIb30BaHUs CUCTEMHOT'0
WCII0Ib30BaHUS nepcoHana, Ho nepcoHasna B HCIIOJIb30BaHUS
nepcoHaa JIOTTYCKaeT OUIMOKN | OpraHu3aluu, HO | IepcoHaia,
IPU U3JI0KEHUH HE TI1y00KO MOYKET Ha




3HaHUH’ BJIQJICET JAHHBIM | MIPAKTHKE
yMEHUEM peanu3oBaTh
3HAHUSA
Ymenue He nonumaet ITonumaer Ymeer B IOJTHOM
paszpabaThiBaTh U | HEOOXOJUMOCTh | HEOOXOAMMOCTH pa3pabaTeiBaTh U | 00BbEME yMmeer
MPUMECHSITh JICIIOBOM OIIEHKH | JICJIOBOM OIIEHKH MPUMCHSITh pa3pabarbIBaTh
TEXHOJIOTUHU nepcoHaa NepcoHaia, HO MPU | TEXHOJOTHH TEXHOJIOTHHI
TeKYIIeH paspaboTke TeKYIIeH TeKYIIeH
JIEJIOBOM OLIEHKU TEXHOJIOTUH OLICHKH | JEJIOBOU OIICHKHU | IEJIOBOH OIIEHKHU
nepcoHana (B ToMm JIOTTyCKaeT nepcoHasa (B ToM | mepcoHana (B TOM
quclie HETOYHOCTHU qucIie qucie
aTTeCTaIlnu) aTTecTalun), HO aTrTecranuu), U
JTaeT HETIOJIHbIE MpPUMEHSIET
OTBETHI HA CaMOCTOSITEJIbHO
BOIPOCHI UX Ha MIPaKTHKE
Ymenue He umeer Nmeert obriee Nwmeer Ymeer
MHTErpupOBaTh MIPEJICTAaBICHHUE O | MIPEJICTABICHUE O IPEJICTAaBICHUE O | HHTEIPUPOBATH
KaJpOBYIO KaJpoBOi KaJIpOBOM CTpaTEruu | KaapoBOu KaJpOBYIO
CTpaTeruio u CTpaTeruu u U CTpaTeruu CTpaTeruu u CTpaTeruo u
CTpATETHIO CTpaTeruu yIpaBICHUS CTpaTeruu CTpaTEruio
yIpaBiIeHUs yIpaBiIeHUs KayeCTBOM, yMEET yIpaBiIeHUS yIpaBiIeHUS
KaueCTBOM KaueCTBOM WX UHTETPUPOBATH KaueCTBOM, KauyeCTBOM u
IIPU TOMOIIU MOJKET UX MPUMEHSITh
nperoaaBaTens UHTETPUPOBATH, MOJTy4YeHHBIC
HO JIOITYCKaeT 3HAHUSA Ha
HETOYHOCTHU MPAKTUKE
CaMOCTOSITENILHO
Ymenue He nonumaer HNwmeer Ywmeer CamocrosiTenbHO
paspabaThiBaTh U | HEOOXOJUMOCTh | HEYCTOMUYHBBIC pa3pabaThIBaTh U | yMEeT
peann30BbIBATh pa3paboTku 3HAHUS O CTPATETUU | PEAIN30BHIBATH paspabarbIBaTh U
CTpaTeruu CTpaTeruu yIpaBIeHUS CTpaTeruu pean30BbIBaTh
yIpaBIeHUS yIpaBIeHUS MIEPCOHAIOM B yIpaBICHUS CTpaTeruu
MIEPCOHAIIOM B MePCOHANIOM CHUCTEMax KayecTBa | EPCOHAJIOM B yIpaBiIeHUS
cUCTEMax cucTeMax MIEPCOHAIIOM B
KayecTBa KayecTBa, HO cUcCTeMax
JOTTyCKaeT KauecTBa
HEKOTOpHbIE
HETOYHOCTHU

Onenka copMUPOBAaHHOCTH KOMIIETEHIIUH 1O MoKa3zaTelnto Hagviku.

Kpurepunit YpoBEeHb OCBOEHHUSI M OIICHKA
2 3 4 5

Bnanets He Bnageer Bnanets Bnanets B  cosepuieHcTBe
TEXHOJIOTHSIMU TEXHOJIOTHSIMH TEXHOJIOTHSIMH TEXHOJIOTHSIMU BIajIcEeT
Halima u moabopa | Halima u HalimMa 1 mogbopa | Haiima u moadopa | TEXHOJIOTHSIMH
repcoHarna, noabopa nepcoHana, nepcoHana s HaiiMa W Toxbopa
BKJIIOYAsi IEPCOHAN | IepCcCOHala OJIHAKO pa3paboTku MepCoHAlIa, MOMKET
TUTs pa3paboTKU 3aTPyIHACTCS CHCTEM KauecTBa, | MX

CUCTEM KauecTBa MPUMEHHUTD UX OJTHAKO JIeTIaeT CaMOCTOSITENTEHO
TUTSL pa3paboOTKU 3TO C MMOMOIIIBIO OPUMEHUTD  JUIA
CUCTEM KauecTBa | ImperojaBaTens pa3paboTku
CHCTEM KauecTBa
Bnanets Nwmeert obriee Brageer oOmmx Bnanets I'pamoTHO




COBPEMEHHBIMU
TEXHOJIOTUAMHN
yIIpaBJICHUS
pa3sBUTUEM U
MOBEJICHHEM
MepcoHaa,
BKJTIOYast paboTy B
KOMaH/Ie

IpEeJICTaBICHUE O
TEXHOJIOTHSIX
yIpaBiIeHUS
pa3BUTHSA
nepcoHasa

yeprax
TEXHOJIOTHSIMU
yIpaBiIeHUS
pa3BUTHEM U
MOBE/IEHUEM
nepcoHana, Ho He
MOJKET TePEHECTH
UX Ha KOMaHIHYIO

COBPEMEHHBIMU
TEXHOJIOTUAMHN
yIIpaBJICHUS
pa3sBUTHUEM U
MOBEJICHHEM
MepcoHaa,
BKJTFOYast paboTy
B KOMaHe, HO

UCTIONB3YeT
COBpPEMEHHBIE
TEXHOJIOTUN
yIpaBJICHUS
pasBUTHEM "
MOBEJICHUEM
nepcoHaia,
BKJIIOYast paboTy B

pabory JOTTyCKaeT KOMaH/1e
HE3HAYUTEIIbHbBIC
HETOYHOCTH
Bnanets Nmeert obriee Bnaners Bnanets DddexTuBHO
METOIaMH MPEJICTABICHHE | METOJaMH METOIaMH UCIIOJIB3YET Ha
3¢ HEKTUBHOTO 00 3P PEKTUBHOTO 3¢ HEeKTUBHOTO NPaKTUKE METO/IbI
HCIIOJIB30BaHMS HCIIOJNB30BaHMS | MCIOJIB30BAHUS HCIIOJIE30BaHMS HCIIOJIb30BaHMS
CIIOCOOHOCTEH CIIOCOOHOCTEH CIIOCOOHOCTEH CIIOCOOHOCTEH CIIOCOOHOCTEH
COTPYJIHUKOB B COTPYJTHUKOB B COTPYJIHUKOB, HO | COTPYJHUKOB B COTPYTHUKOB
obyacTu kauecTBa | 001acTH 3aTpyAHsAETCs pu | obimacTu
KavyecTBa MepeHoCe 3HAaHWM | KayecTBa, HO MPHU
B 00J1aCTh OTBETE Ha
Ka4yecTBa BOIIPOCHI
JOTTYCKaeT
HE3HAYUTEILHBIE
HETOYHOCTHU
Bnanets 3aTpynaHseTcs Bnanets Bnanets Bnanets
METOIaMH 111021 (N (:1074 METOJaMH METOIaMH METOJaMH
JIEJIOBOM OLIEHKU OILICHKE NIEIIOBOM OILICHKH JIEJIOBOM OLIEHKHW | JEJIOBOM  OLIEHKU
nepcoHania u nepcoHaa, nepcoHasia, HO HE | TIepCOoHaa, nepcoHasa u
TOTOBHOCTH c1abo BiajgeeT MOYKET MOJKET MOKET
MPUMEHATh WX HA | METOJaMH NPUMEHSTh UX Ha | IPUMEHATH UX CaMOCTOSTEIILHO
MIPAKTUKE MIPAKTUKE Ha MPAaKTHKE, HO | IPUMEHATh WX Ha
JOTTYCKaeT MPAKTUKE
HE3HAYNUTEILHBIE
HETOYHOCTHU
Bnanets He Bnaneer 3HaeT OCHOBHEIE Bnanets MoxeTt
HaBBIKAMH HaBBIKAMH 3aKOHOMEPHOCTH HaBBIKAMH CaMOCTOSTEIILHO
COCTaBJICHHS COCTaBJICHMS MOCTPOCHHUS COCTaBJICHHS COCTaBJIATh
npodeccuorpamm, | mpodeccuorpam | mpodeccuorpamm, | mpodeccuorpamMm | mpodeccuorpaMm
cXeM 3aMelleHHs M, CXEM CXEM 3aMEIIECHHUS | M CXEM bI, CXEMBI
JIOJDKHOCTEH U T.JI. | 3aMEIeHUS JOJKHOCTEH 3aMellCHUS 3aMEeICHUS
NOJDKHOCTEUN U JIOJDKHOCTEH, NOJDKHOCTEN Hu
T.JI. OJIHAKO NPUMEHATh HMX Ha
3aTPyIHACTCS MIPAKTUKE

MIpU TIEpEeHoce
3HaHUH HAa HOBEIE

bopmbl
3aMelIeHH s

6. MATEPUAJIBHO-TEXHUYECKOE
N YYEBHO-METOIUYECKOE OBECIIEYEHUE

6.1. MaTepuaJibHO-TeXHHYECKOE oDecneyeHmne




HaunmenoBaHue crienyaibHEIX TOMEIIEHUN U
MOMEIICHUH JIJIs1 CAMOCTOSITENbHON paboThI

OCHAIIEHHOCTE CHEUAILHBIX IIOMEICHUN 1
NOMEIIEHUH JIUIsl CAMOCTOSATENBHOM paboThI

1 VYuebnas  ayauTopus JUIsi  TPOBEACHUS | AyAUTOpUS OCHaIeHa MeOenbo  (CTOJbI,
TEKIIMOHHBIX U TPAKTHYECKUX 3aHSATHH, | CTYNbsI), CTAMOHAPHBIM BUACOMPOCKTOPOM,
KOHCYJIbTaIUui MEPEHOCHBIM IKPaHOM, HOYTOYKOM, IMO/BEIEH

WHTEPHET

2 Meroanyeckuit KaOuHEeT Uit | AynaTopusi  OCHaimieHa MeOenbio  (CTOJIBI,

CaMOCTOSITENTLHOUN pabOTHI CTYJIbs), OOECIIEUeH MOCTYN K JINTEPATyPHBIM
MCTOYHUKAM IpernojaBaTeneil kadeapbl

3 CamocTosiTenpHast paboTa IPOBOJUTCS B Crenuanu3upoBaHHas MeOelb,
OMOIMOTEYHOM KOpITyce YHUBEPCUTETA, a KOMIIBIOTEpPHAs] TEXHUKA, TMOAKIIOYEHHE K
MMEHHO B YUTAIILHOM 3aJIe CeTH  «WHTEpHET».  HaydHO-TeXHUYEeCKas

OMOJIMOTEeKa YHUBEPCUTETA TIPEIOCTABISET
CTyZICHTaM Ha 0€3BO3ME3THOM OCHOBE IPaBO
MOJIb30BaHUs JUTepaTypHbiM ¢oHaom BI'TY
uMm B.I'. IllyxoBa

6.2. J/IueH3MOHHOE U CBOOOAHO PACNpoOCTPaHsieMoe NPOrpaMMHoOe odecrieYeHue

No [IepeueHb TMIEH3MOHHOTO PexBU3HUTHI MOATBEPKIAIONIETO TOKYMEHTA
MPOrPaMMHOTO OOECTICUCHUSI.
1 Microsoft Windows 10 Cornamenne Microsoft Open Value Subscription
KopnoparusHas V6328633. Cornamenue aericrsurensHo ¢ 02.10.2017
o 31.10.2023). lorosop noctasku [10
0326100004117000038-0003147-01 ot 06.10.2017
2 Microsoft Office Professional Plus Cornamenne Microsoft Open Value Subscription
2016 V6328633. Cornamenne aercrsurensao ¢ 02.10.2017
mo 31.10.2023
3 Kaspersky Endpoint Security Cyb6muniensnonnsiii gorosop Ne 102 ot 24.05.2018.
«Crangaptasid Russian Edition» Cpok nerictBust munen3uu a0 19.08.2020
I'paxmancko-npaBoBoit Jloroop (Kontpakr) Ne 27782
«ITocTaBka mpoIyIeHUs TTpaBa MOJIb30BAHUS (JTUIICH3HH )
Kaspersky Endpoint Security ot 03.06.2020. Cpox
neurctsus munensun 19.08.2022r.
4 Google Chrome CBoboaHo pacnpoctpansiemoe [1O corimacHo ycnoBusim
JIMLIEH3UOHHOI0 COTJIaIICHUS
5 Mozilla Firefox CBoboaHo pacnpoctpansiemoe [1O corimacHo ycaoBusim
JIMLIEH3UOHHOI0 COTJIaIICHUS
6 Koncynprantlmoc noroBop 22-15k ot 01.06.2015

6.3. IlepeyeHnb yueOHBIX U31aAHUI U Y4eOHO-METOAMYECKNX MATEPHUAJIOB

1. Bonkog, A. C. [IpodeccuonanbHas olieHKa epcoHasia — COBPEMEHHBIN B3I,
MeToabl MCUXONOTUU U TICUXO(U3UOJIOTHH B CO3JaHUU U MPOBENECHUU 3P(HEKTUBHBIX
OpoLeayp OLEHKH, arTecTanuu win otdopa nepconana/ A. C. BomkoB. — CaHKT-
ITerepOypr, 2021. — 345 c.
2. Jlaiikep, JI. lao Toyota: 14 nmpuHUMIOB MEHEIXMEHTA BEAYIEH KOMIAHUU
mupa / J1. Jlaiikep; nepeBon ¢ anrauiickoro [T. I'yrman]. — M.: Touka, 2018. — 399 c.




3. JleeBuk, FO. C. JIMYHOCTH TEpcOHaNa MPOMBIIUICHHBIX MPEANPUITUN.
I'engepHbie u Bo3pacTHhie ocoOeHHOCTH = Personality of the staff if industrial
enterprises. Gender and age characteristics : monorpadus / Jleesuk 10.C., T. W.
CoiTbKO. — MockBa: FOctunmadgopm, 2020. — 210 c.

4. Konunr, II. UncTpymMeHnTapuii agile-nuaepa. Hayuurech mnpeycneBath cC
NOMOIIBI0 camoyrpaBisieMbix komanz / Ilutep KonuHr; [mepeBoj ¢ aHMIMIICKOTO
Muxauna Paittmana]. — Canakt-IletepOypr: bXB-IletepOypr, 2021. — 224 c.

5. KonHuenmuss KOMIETEHTHOCTHOTO TOAXOJa B YIPAaBICHUU IE€PCOHATIOM:
moHorpadus / A.S. Kubanos, E.A. Mutpodanosa, B.I'. Konosanora, O.JI. Uynanosa.
— MockBa: MHOPA-M, 2020. — 156 c.

6. Kopruna, O. A. MHccienoBaHue CHUCTEMBbI YINPABICHUS [EPCOHATIOM
OpraHM3al Ha OCHOBE CIy>K€OHO-TPO(ECCHOHATBHOTO MPOJBIKEHUS: Hay4YHAs
moHorpadus / Kopruna O. A. Poccuiickas akajgemMuss HApOJHOTO XO3SMCTBA U
rocynapcTBeHHoi ciaykObl nipu IIpesunente Poccuiickoit ®enepanuu (PAHXul'C),
Cpennepycckuii ”HCTUTYT ynpasieHus (¢punman). — Open: CpenHepyccKuid UH-T ymp. —
¢bun. PAHXul'C, 2021. — 87 c.

7. KoHuentyajibHble OCHOBBI  (DYHKIIMOHHUPOBAHUS CUCTEMbl  YIPABICHUS
YeJIOBEUECKUMH pecypcamMu OpraHu3alnuu B HUPpoBoi skoHOMUKE: [MOHOrpadus] / b.
C. baraeBa, O. C. Ocunoga, JI. C. YukwieBa u ap. @UHAHCOBBIA YHUBEPCUTET IPHU
[IpaButensctBe Poccuiickoit @eneparuu. — Mocksa: Cam [lomurpaduct, 2020. — 206 c.

8. JIunuesckuii, D. YnpasineHuyeckoe ooOueHne. Bee Tak mpocto, Bce Tak CI0KHO
[DneKTpOHHBIN pecypc]: cuTyaluu, npodiemMsl, pekomenaauuu/ Jlunuesckuit 3.— M.:
Anbnuna [Ta6numep, 2016.— 274 c.

9. OmunnoBa, O. B. Crparernyeckoe ynpaBi€HHE MEPCOHAIOM: MOIXOIbI U
tenaeHuuu:MoHorpagust / OnuunoBa O. B. ; MuHHCTEpCTBO HAayKH M BBICIIETO
oOpazoBanust P®, Poccuiickuii rocynapcrBeHHblii yauepcuter uMm. A. H. Kocsiruna
(Texnomoruu. Jluzaiin. MckycctBo) (PI'Y uMm. A. H. Koceiruna). — Mocksa: PI'Y um. A.
H. Kocwirnua, 2020. — 166 c.

10. TlpakTuka ynpaBieHus yeaoBeYeCKUMHU pecypcamu = Armstrong's handbook
of human resource management practice. Building sustainable organisational
performance improvement: yueOuuk / M. Apmcrponr, C. Teinop. — 14-e uza. — CaHKT-
[TerepOypr [u ap.]: [Tutep, 2018. — 1039 c.

11. Pesnmuenko, C.B. VYmnpasnemunm mnepconamom: yueb. mocobue/ C.B.
Pesnnuenko C.B.— bearopoa: U3n-so BI'TY, 2012. — 205 c.

12. Cangan, . I[loreHmuan KOMaHIBI: KakK JOOMTBCS MaKCHMAaJbHOM
s dexktuBHOCTH KOMaHAHON padoThl / Gumnun Canpan, Anekcruc OUILIHIIC; TIEPEBOJ C
anrymiickoro T. I'paueBa. — MockBa: Anbnuna [Tadmummep, 2020. — 300 c.

13. Cwmsos, II. A. Hludp ynpasnenma: 150 xmrodeit mns >ddexTrBHON
opranuzanmu padotel TBOpueckux komana / I[1. A. Cu3oB. — Mocksa: URSS: JIEHAH/I,
2021. - 1%4 c.

14. Cunsirun, FHO. B. OnpocHHMK OILIEHKM YIIPaBJIEHYECKOTO TNOTEHIMAala B
KOMIUJIEKCHOM ~ JIMYHOCTHO-TIpoeccronansHoit  quarHoctuke / 0. B. Cunsrum;
Poccuiickas akamemMusi HapOJHOTO XO3SMCTBA U TOCYJIapCTBEHHON CIIY»OBbI MpH
IIpesunente Poccuiickoit @enepanuu. — MockBa: M3garensckuit nom Jeno, 2020. —
183 c.

6.4. IlepeyeHb HHTEPHET pecypcoB, NPodecCHOHAIBHBIX 043 TaHHBIX,



HHGOPMALIMOHHO-CIIPABOYHBIX CHCTEM

1.OnexrponHo-6nbmuoreunas cucrema BI'TY um B.I'. IllyxoBa [DnekTpoHHBIM
pecypc].— Pexxum noctyna: https:/elib.bstu.ru u http://ntb.bstu.ru/irbis64r_plus, Brrouas
AJIEKTPOHHBINA KaTaJlOr dJICKTPOHHOM OWOJIMOTEKM YHUBEPCUTETA M DJIEKTPOHHO-
OoubnMoTeuHor cucremax: wuzgarenbcTBa «Jlanb», «IPRSmarty, «YHuBepcurerckas
OMOIMOTEeKa OHJTANHY.

2.0nexTpoHHO-0nbOmoTeuHas cucrema (cait). URL: https://elanbook.com

3. DnexTpoHHO-OuOMOoTeuHas cucreMa (cait). URL: https://www.iprbookshop.ru



https://elib.bstu.ru/
http://ntb.bstu.ru/irbis64r_plus
https://elanbook.com/
https://www.iprbookshop.ru/

7. YTBEPKJIEHUE PABOYEN ITPOT'PAMMBI

PabGouass mporpamma yTtBepxkaeHa Ha 20 /120 Y4EOHBIM TOJ

o 1
0e3 U3MEeHEeHHH / ¢ N3MCHCHHUAMM, JOITOJITHCHUAIMU

[TpoTokos Ne 3acenaHus KadeIpsl OT « » 20 r.

3aBenytromuii kadenpoi

noamnucs, O

JlupeKTop UHCTUTYTA

noamucs, DO

' HyxHoe Mo4epKHyTh
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