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Pabouas mporpaMma coctaBieHa Ha OCHOBAaHUU TpeOOBaHUH:

e @enepalbHOr0 roCyJapCTBEHHOT0 00Pa30BaTENLHOTO CTaHAAPTA
BBICIIEr0 oOOpa3oBaHusl - OakanaBpuaT IO HampaBieHWI0 moArotoBku 38.03.02
MeHemKMeHT, yTBEpXKAEHHOTO MpHUKa3oM MUHUCTEpCTBA HAyKd U  BBICILETO
obpazoBanus Poccuiickoit @enepanuu ot 12 aBrycra 2020 Ne 970

e y4eOHOTO IIaHa, YTBepKAeHHOTo yueHbIM coBeToM BI'TY mmM. B. I'. IllyxoBa B

2021 romy
CocTaBuTenp:  CT. Iper. %“ (U.B. AdanacneB)
(yueHas CTeIeHb U 3Baygﬁ;ﬁ§ﬁﬁeﬁr (vHMIMANEL, haMUITH)

Pabouas mnporpamMma o6cyxIeHa Ha 3acemaHuM Kadeapbl CTPaTErHIecKOro
YIIpaBJICHHUA

« A% » ou/vgbau/da 2021 r., mpotokoa Ne AA

3aBenyromuii kageapoii: 1-p.3KOH.HAYK., Tpod. ﬁ/ (FO.A. JopomeHko)

(y4eHast CTEeTIeHb Y 3BaHUe, TIO/IIIKCH) / (MHUIMATEI, haMIITHS)

PaGouass mporpamma coriacoBaHa ¢ BBIMyCKarommlel Kadeapoil CTPaTerduyecKoro
yIpaBIeHU

3aBenyromuii kagenpoit: 1-p.9KOH.HayK., Ipod. L (FO.A. HopomreHko)

« 1y O R 204 T.

PaGouas mporpamMma coriiacoBaHa ¢ BHITYCKaromel kadenpoil MapKeTHHra
. /“"""

3aBemyromas kadeapoil: I-p 9KOH. HayK, mpod. & 27 <" (EJI. llletuHuna)
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Ay wuee 20 r.

Pabouas nporpamma omoOpeHa METOIUUECKONW KOMUCCHEN HHCTUTYTa SKOHOMHUKHU M
MEHEPKMEeHTa

« 14 » S IE: ¥ . 2021 r., mpotokox Ne .9

IIpencenarens: kaHA. SKOH. HAYK, JOIIL. - (JL.W. XypaBneBa)
(yueHas cTeneHpb U 3BaHUE, IOIIICE) / Y (vHULMAIE, GaMUITHs)




1. INIAHUPYEMBIE PE3YJIBTATBI OBYYEHUA 110 JIMCIIUITIJIMHE

Kon u HanmenoBanue nokasarens
Kon u HauMEHOBaHUE OIIEHWBAHUS Pe3yNbTaTa 00y4eHHUs 1O
Kareropus (rpymnma) A H pesy. i
. HaUMEHOBaHHUE WHANKATOpa TUCTIUTIIINHE
KOMIIETeHIIUN
KOMIIETCHIIUU JOCTH>KEHUS
KOMIIETCHIINU
Oo6menpodec- OIIK-1. Cmocoben | OIIK-1.2. 3HaHus:
CHOHaJIbHbIE peuarb Hcnonb3yeT 3HaHUS | -OCHOBHBIX 0COOEHHOCTEN
HpO(l)eCCI/IOHaJ'IBHBI 0pFaHH3aLIPIOHHOI>’I u BC,HYHH/IX IIKOJI U HaHpaBHeHI/Iﬁ
€ 3a/1a4¥ Ha OCHOBE | YIpaBJIEHUECKOMH YIIPABICHYCCKUX HAYK; MOIXOIBI K
SHaHMH (sa | TeOpUM, HPUHUANGL | poyyaryo pellleHHH M OCHOBHBIE
MIPOMEKYTOUHOM raHU3aIH u
POMEIKYTOHHO op 3ty MOJIENIN yIIPABIICHU;
YPOBHE) CUCTEMHBIM MOAXO0A .
N - METOAUK aHaJh3a BHEIIHEW |
9KOHOMUYECKOH, TS MTOATOTOBKH, N
OpraHW3AIMOHHON | MPUHATHS 4 | BHYTPEHHEH  CPelbl  OpraHM3aluHy,
W yIpaBieHYecKoil | peaTusaliu BBIABIIATE €€ KIIFOUEBbIE DJIEMEHTHI U
TeopHH YIIPABICHYCCKUX OLICHMBATh 150.4 BIIMSIHUE Ha
peneHuii OpraHM3alUIO B YCIIOBUSX MU(DPOBOM

9KOHOMMKH

YMmenus:

- BBISIBIISATh IpoOIeMbI
YIPaBJIEHYECKOTO XapakTepa IpH
aHalu3e KOHKPETHBIX CUTyalUd U
Ipeiarath CrocoObl X pPEeLIeHUs
C y4eTOM KPHUTEPHEB COLMAIBHO-
HKOHOMHYECKON APPEKTUBHOCTH;

- BBIpa6aTBIBaTB YIIpaBJICHYCCKUC
peuICHUA HaIlpaBJICHHBIC Ha
OCYIIECTBIICHUE OPraHU3alMOHHBIX
U3MEHEHMH M OLEHMBaThb  UX
3P PEKTUBHOCTS;

- IUIAHUPOBAaThb M PEAM30BbHIBATH
CTpaTeruu OpraHHM3alu C
IPUMEHEHUEM JJIEMEHTOB
1(HPOBU3ALIHH.

Hasbiku:

- MPUMEHEHUsT METOJIOB U TIPUEMOB
NPUHSTUS u aHaymza
YIPABJICHUYECKUX  pELIEHUNH U
MPOLIECCOB c MTOMOLUIBIO
CTaHIAPTHBIX TEOPETUIECKHIX
Mojielied MeHePKMEHTA;
—[IPUMCHCHUA METOI0B IIOHCKa,
aHalM3a, BBIOOpa,  peaTn3aluu
OpraHU3aIMOHHO-YIIPABICHUECKUX
pemieHn B MPO(deCCHOHATBHON
NEeATeTIbHOCTH MEHEIDKEPa,;

— BIAJETh METOAAMM pealu3aluu
OCHOBHBIX VIIPaBJICHYECKUX
byHKIIHI c MIPUMEHEHHUEM
HIIEMEHTOB IM()POBU3ALIIH.

2. MECTO JUCHUILIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM




IHPOI'PAMMBbI

Komnerenuuss OIIK-1. CnocoGen pemarth mpodeccuoHalbHbIC 3aJa4d Ha
OCHOBE 3HaHUH (HAa MPOMEXKYTOUHOM YpPOBHE) S3KOHOMHUYECKOU, OpraHU3allMOHHON U

YIPABJICHUYECKOU TEOPHH.

I[aHHaH KOMIICTCHII A (I)OpMI/IpyeTCH CICAYIOIMMHA JUCHUITIIIMHAMMU.

Cragus HanmenoBanue nUCUMILUIMHBI
1 Teopust opraHu3aiy U CUCTEMHBIN aHaN3
2 OKOHOMUKA OpraHU3alH (IPEIITPHUSITHSI)
3 OCHOBEBI MEHEKMEHTA

2. OFBEM JUCIIMIIJIMHBI

OO01mas TpyA0eMKOCTb JUCIMILTUHBI COCTaBIIACT 6 3a4. eAMHUIIBI, 216 JacoB.

dopma NpOMEKYTOYHOM aTTECTALIMU — DK3aMEH.

Bun yaeOHO# paboThI Bcero Cemectp
4acoB No 4
OO61mas TpyA0€MKOCTh TUCIIUIUIMHBI, 9ac 216 216
KonrakTHasi paGora (ay1uTOpHbIE 3aHITHSA), B T.4.: 73 73
JIEKITUHA 34 34
nabopaToOpHbBIC — —
IIPAKTUYECKHE 34 34
IPYNIOBHIE KOHCYNBTALUU B IEPUOJ] TEOPETUYECKOTO 00YUEHHUS U 5 5
MIPOMEKYTOYHOM aTTECTALMU
CamocrosiTesibHasi pad0Ta CTYJAEHTOB, BKJIKOYasi 143 143
HHIMBHUAYAJbHBIE U TPYNNOBbIE€ KOHCYJIHTAIHHN, B TOM YHCJIE:
KypcoBoii npoekT
Kypcogas pabora 36 36
PacuerHo-rpadudeckoe 3amanue
WuauBuayanbHOe ToMalIHee 3aJaHue
CamocrosrenbHas padoTa Ha HOATOTOBKY K ayJAUTOPHBIM 71 71
3aHATUSM (JIEKIMH, TPAKTUUYECKHE 3aHATHSI, 1a00paTOpHbIe
3aHSTHUS)
DK3aMeH 36 36




3. COAEP XAHUE INCIHUII/TUHBI
4.1. HaumeHoBaHue TeM, UX CO/IePKaAHME U 00beM

Kypc2 Cemectp 4

/o

HaumenoBanue pasnena
(KkpaTKoe coziepKaHue)

O0BemM Ha TEeMaTHYECKUHN pa3Jien
10 BUJaM y4yeOHOM Harpy3KH,

qgac

Jlekin
u

[IpakTnu
3aHATUSA

JIab
3aHAT
us

Cam.
pabora

1. MeHeq:KMEeHT M ero OCHOBHbIe¢ QyHKIUMN

IlonsatTue MenemikMmenTa. Poiab MeHEIXKMEHTA B
COIATLHO-3KOHOMHYECKOM pa3BUTHH 00111eCTBa.
OCOOEHHOCTH COBPEMEHHOW POCCHIMCKON SKOHOMHUKH H
HEOOXOAMMOCTh  COBEPIICHCTBOBAHHS  OpraHU3aIluH
yrpasieHus B Poccun OnbIT MEHEHKMEHTa 3a pyOeKoMm,
BO3MOKHOCTH Y IYTH KCIOJb30BaHMs ero B Poccun.

Cucrema ymnpapneHusi. Opranuzanus Kak 00beKT
ynpaBieHusi. CyOBEKTHl IOCTAHOBKH YIPaBICHYECKHUX
3a/7a4. YPOBHM yIpaBiieHUus B opraHu3auuu. OCHOBHbIE
MPUHIUIIBI yIpaBieHus. Poib u QyHKIIMKM MEHEHKMEHTa
B COBPEMEHHOW OPTaHU3ALNY.

OO6mwe u cnenuaibHble QYHKIIUA MEHEHKMEHTA
KaK BHUJA JE€ATENbHOCTU. METOIbl yOpaBICHUS U HUX
OCOOEHHOCTH: OpraHu3alMOHHO-PACTIOPSAIUTEIIbHBIE,
SKOHOMMYCCKHE, COILMAILHO-TICUXOJIOTHYCCKHUE,
BOCITMTaTEIIbHEIC.

Bunper menemxmenTa. CoruanbHas OTBETCTBEHHOCTD U
ATUKA MEHEKEpA.

2. Pa3BuTHe MeHeI:KMEHTAa KaK HAYKH M npodeccun

OcCHOBHBIE 3Tamnbl pa3BUTUS MEHEIKMEHTa Kak
Hayku U npodeccun. PazBuTie ynmpaBIeHUECKOW MBICIH
no XX Beka. YmpaBlieHUYeCKHe peBosonuu. llepBbie
MONBITKM CHUCTEMATH3allMU oOmbITa yhapasieHus: .
Telnop - polOHAYATBHUK IIKOJIbl HAYYHOTO YIIPABJICHHUS.
Jlumepel OBUKEHUS «HAy4YHbII MEHEIXKMEHT» - O.
['unGept, JI. ['unbept, I'. Dmepcon, I'. I'anTT, A. Daitons,
3. Mbiio, M. Bebep.

[Togxoapl ¥ MIKOJBI HAYYHOTO MEHEIKMEHTA.
Pammonanucrudeckuii noaxon. IloBeneHUeCKUHA ITOAXO.
KonnuecTBEeHHBII  ITOAXOL. CucrteMHBII  TOAXOJI.
CuryaunonHnslii noaxon. @opmanbHas joruka MyHu u
Peitmu. Iloaxon VYpBuka u I'prommka. MeTtoposorus
KJIACCUYECKOU LIKOJIBI.

Hctopust poccuiickoil ynmpaBiI€HUYECKON MBICIIH.
WUnen n xonnenumu [[. MennpeneeBa, K. Amamenku, A.
I'acteBa, II KepxenueBa, @. JlyHnaeckoro, II.
Ecmanckoro, WM. bypnaauckoro, E. Po3muposnu, JL
KanTopoBuua, B. Hogoxwuiosa. CoBpeMeHHas
yhnpaBiieHueckasi MbICiib B Poccun.

Mopenu MEHEKMEHTa: aMEPUKAHCKAas, AMOHCKAs,
poccuiickas. BiausiHue rnobanu3anum Ha pa3BUTHE




MCHCI’)KMCHTA.

3. Opranmsanms Kak cucTeMa H 00beKT yNpaBJIeHUs!

Moaens opranuzaruu. OCHOBHBIE TOJCUCTEMBI
OopraHu3anuu YmpasisiemMas U yIpasisomas
nojcuctemsl. [IponsBoacTBeHHas, puHaHcoBas,
UH(OPMAaLIMOHHAs, KaIpOBasi MOACUCTEMBI. BHyTpeHH s
U BHEIIHSIS cpefia MpeanpusaTis. XapakTepucTuKa
BHYTPEHHEHN CpeJIbl IPEAIIPUATHUSA: LIEIU, CTPYKTYpa,
3aJja4uM, TEXHOJIOT M, KaIpoBasi COCTABIIAIOIIAS,
OpraHu3alMOHHAs KYJIbTypa. B3auMOCBsA3b BHYTPEHHUX
nepeMeHHbIX. HeoOX0oaumMocTh ydeTa BHEITHEH CpeIbl
npeanpuaThs. XapakTepUCTUKA CPEIbI IPSIMOTO
(TTOCTaBIIUKH, TOTPEOUTENIH, KOHKYPEHTHI,
3aKOHOOATCJIbHBIC, O6H.I€CTB€HHBI€ OpFaHI/ISaI_II/II/I) )41
KOCBEHHOTO (COCTOSIHUE SKOHOMUKH, COLIMATbHO-
KYJIBTYpHBIE (PAKTOPBI, MOJTUTHUECKAS CUTYyaLus,
MEX1yHapOAHbIE OTHOLIECHUS, HAYYHO-TEXHUYECKUIN
nporpecc) Bo3neicTBuss. OCOOEHHOCTH BHEITHEH CPEIbI
OpraHH3aIHH.

4. Opranu3anMoOHHbIe KOMMYHUKAIMA

OCHOBHBIE KOHIIEIINHY B3aUMOIEUCTBUSA JIIOAEH B
opranu3anuu. Poibs 1 3HaUueHne KOMMYHUKAIUA B
ynpasiaeHuH. CBs3biBarolue nporeccbl. Opranusanus
obmeHa nHpOpMaIMEeH BHYTPH OpraHU3AINH, MEXKTY
OpraHu3alueil u ee OKpyKeHUeM. BepTUkainbHbIe U
TOPU30HTANIbHbIE KOMMYHUKaUU. OCHOBHBIE 3JIEMEHTHI
U 3TaIbl KOMMYHUKAIIMOHHOTO Tiporiecca. [IpoGiembr
MEXJIMYHOCTHBIX KOMMYHHUKaIMi. CoBepIIeHCTBOBAaHUE
mpolecca MeXIMYHOCTHOTO o0mieHust. Opranu3anus
obmena nHpopmanueit Ha npeanpusTuu. OCHOBHBIC
HaIpaBJICHUs Pa3BUTHI KOMMYHHUKALMI B OpraHu3alusx.

5. YnpaBJ/ieHueckue penieHust

[onsitre «yTIpaBJIEHYECKOE pelieHue»,
KJIacCU(UKaLKs YINPaBICHUYECKUX pPELIECHUI; OCHOBHBIE
GOpMBbI  BBIDQKEHHUS YIPABIEHYECKUX pEHICHHH U
TpeOOBaHMs, TIPEAbSIBISIEMbIE K HWX OQOPMIICHHUIO.
ANTOPUTM TPHUHATHS W peaM3aliH YIPaBICHYECKOTO
pemeHusi. OcHOBHbIE (DaKTOPBI, BIMSIONIME HA TMPOIECC
OpUHATHS pemieHnsd. OLeHKa XO3SIIICTBEHHBIX PEIICHUH.
KadecTBo 1 3 (peKTHBHOCTD yIPaBICHUYESCKUX PEIICHUH.
MonenupoBanue B ynpasieHud. OCHOBHBIE THITHI
Mojelnel, oomure mpoOaeMbl MOICTUPOBAHMS.
ABTOMAaTH3aIMs YIIPABICHYECKOTO TPYyia KaK CYyTh
NOBBILICHUS 3(PPEKTUBHOCTH TPUHATHUSA perieHus. Puck
IIPUHSATUS PELICHUM.

6. [lnanupoBanne Kak QyHKIMsSI MEHEIKMEHTA

[Ipunnuns! nenenonaranysi. CylmHOCTb IUIAHUPOBAHMUS.
OcCHOBHBIE IPUHIIUAIIBI © METOIBI
BHYTPUOPIaHU3aLMOHHOIO IIaHUPOBaHus. Tumnomnorus
IUTAHUPOBAHMS U BUJIBI IUTAHOB. DOPMBI IPECTaBICHHUS
IIJIAHOB.

7. Ctparerndeckoe njiaHMpoBaHue




Crparerunyeckoe MjiaHUPOBAHUE, €T0 MPUHIIUIIBI 2
U ocobeHHocTH. CTpaTeruyecKkoe yIpaBlIeHHE U
CTpaTeruueckoe MJIaHUPOBAHUE. Anroputm
CTPAaTETHYECKOro IJIaHUPOBaHUA. BpIOOp MuccHUH H
KOHKPETHBIX IIeJiel, OOeCneunBalomuX BBINOJIHEHNE
cTpareruy. YmnpasieHue no uensMm. OneHka CHIBHBIX U
c1abbIX CTOPOH MPEANPHUITHS BO BHEIIHEH U BHYTPEHHEH
cpene. Crparernueckue aabTepHATUBBI M (PAKTOPBI,
omnpezensone uX BbIOOp, olleHKa cTpareruu. ba3osbie
CTpaTeTMM  OpraHM3aluMu:  CTaOWJIBHOCTH,  POCTa,
cokpaieHusi. MexaHu3Mm pealu3aluy CTPATerunyeckoro
nJlaHa: TaKTUKa, MOJUTHUKA, IPOIeaAypa, PaBUIIa.
KoHTpob BHINOHEHUS! CTPATErHYECKOTO MJIaHa.
MeTo/1bl CTPaTErn4ecKoro ynpasiaeHus U INIAHUPOBAHUS.

8. Opranuszaunusi B3auMoOAeCTBUA U MOJTHOMOYUSI PA0OTHUKOB

Paznenenue tpyna B ynpasiennu. CoctaB )
(GYHKIIMOHATBHBIX TIOJICUCTEM B CUCTEME YIIPABIICHUS.
[enernpoBanue OTBETCTBEHHOCTH U ITOJIHOMOYHIA,
HEO0OXOIUMOCTh ONTHUMAIILHOTO X COOTHOIICHHUS.
Jlunelinas u anmapaTHO-IITa0HAs JESTETHLHOCTD.
[Tonsarue HopMeI ynpasisiemocty. [IpensarcTeus k

3 GEeKTUBHOMY JEIETHUPOBAHUIO.

9. IlocTpoeHHe OPraHU3allMOHHBIX CTPYKTYP YIIPaBJIeHHSA

IlonsTne OpraHU3alMOHHON CTPYKTYPBI 4
ynpaieHus. OCHOBHbIE (aKTOPbI, BIUAIOIINE HA BHIOOD
CTPYKTYpBHI. Metopl OpraHéu3aloOHHOrO
NpPOEKTUpPOBaHMs. THIIBI OPraHU3alMOHHBIX CTPYKTYP.
XapaKkTepuCTUKU OpraHM3allMOHHBIX CTPYKTYp:
JINHEHHAs, GyHKIIMOHATBHAS, JIMHEHHO-IITa0Has,
JTUBU3UOHANbHAS, MAaTpU4YHas, IMPOrpPaMMHO-IIeNEBasl.
[lenTpanu3oBaHHbIE U JCLIEHTPAIU30BAHHBIE CTPYKTYPHI.
[IpoextupoBanne  APPEKTHUBHBIX  OPraHU3AUOHHBIX
CTPYKTYp:  CYIIHOCTb, TPUHIUIBI W  HapaMeTpbl
IPOEKTUPOBAHMUS.

Opranun3anuonHas 0ropokpaTus. THITBI HIeaTbHBIX

CTPYKTYP.

10. MoTuBanusi nepcoHajia Kak GyHKIusi MEHeIKMEHTa

MoTuBanus: MOHIATHE U HEOOX0TUMOCTh. [loTpebHOCTH 1 2
BO3HArpaxkJieHHe, KIIOUYEBbIC MOHATUS B TEOPUSIX
MOTHBAIMH. 30HBI HEJOBOJILCTBA 1 MOTHBAIMH.
ConepxarenpHble TeOpUU MoTUBaLMU: Teopuu K.
Ansnepdepa, A. Macnoy, @ I'epiioepra, /.
MaxkKnennanna. [IpoueccyaibHble TeOpUH MOTHBALIMHU:
teopuu B. Bpyma, Ct. Anamca, JI. Iloptepa u O.
Jloynepa. Cioco0b1 cTumynupoBanus. [IeHexKHOE U
HEICHEKHOE CTUMYJIMPOBAHUE.

11. KoHTpOJb B MEHEKMEHTE

Heo6xoauMoCcTh KOHTPOJIS B yIIPaBICHUECKON 2
JeATEeIbHOCTH. Bubl U pouenypsl
BHYTPHOPTaHU3AIIMOHHOTO KOHTPOJISA U €ro (DOPMBI.
B.HI/I}IHI/Ie KOHTpOHH Ha IMOBCACHUEC CUCTEMBEI.
Bo3Hukaroniye cieAacTBUs BO3ACUCTBUS KOHTPOJIS Ha
BHYTPHUOPraHU3aLIMOHHbIE TPOOJIEMBI, HATPABICHUS UX




npeozoneHus. OCHOBHbIE TPeOOBaHUS OpraHU3ANN
3 PeKTUBHOTO KOHTPOIIsL. KOHTPOJIb M KOHTPOJUTUHT.

12. I'pynnoBasi TMHAMMKA

[Monarue rpynnel. @opMmanbHble U HeOpManbHbIE
rpynnbl.  Bunbl  dopmanpHBIX Tpymi.  YhpaBieHUe
HeopManbHBIMHU Tpynmnamu. [loHsTHe Manol rpynmsl u
0COOEHHOCTH yIpaBlieHUsI €10. Pa3BuTHe Majoil rpymibl.
I'pynnoBoe crioueHne U ONpeAesIonue €ro CTPYKTYPHI.
Pa6oTr! B komanae. KomanmoobpazoBanue.

13. Bracthb 1 BbInoJIHeHHe GYHKIUI B PYKOBOJCTBE

Brnacte u BnumsiHue B pykoBoacTBe. Dopmbl BiacTu.
[lcuxonornuecku mpodiaemMbl pykoBojcTBa. OCHOBHBIE
byHKIIUN PYKOBOJICTBA! aJIMUHHCTpaTHBHAs,
KOMMYHHUKATHUBHO-PErYJIUPYIONIasi, MOTUBUPYIOIAS U JIP.

14. JIugepcTBo: cTHIb U 3(P(PEKTUBHOCTH

PykoBoacTBO U nmuaepcTBo. TeopeTnyeckre KOHIENIUN
muaepcra. Ctunu nuaepctsa. [loaxoasl ¢ no3unuit
JIMYHBIX Ka4€CTB, MOBEACHYECKUN U CUTYalIMOHHBII.
Konnenuun «X», «Y», «Z».Ctunu nuaepctsa no O.
Jlaiikepry. MccnenoBanus yHuBepcutera mrara Oraifo.
UccnenoBanus MUYUTaHCKOTO YHUBEPCUTETA.
VYnpasnenyeckas peuierka P. bietika u Jlxk. MoyToH.
Mogens @. @ugnepa. Teopus I1. Xepcu u K.
biianmapna. Teopust T.P. Mutuena u P. Xayca.
Konnenuuu xapuaMaTu4eckoro Juaepcrsa. AganTUBHBIN
CTHJIb PYKOBOJICTBA. XapaKTEPUCTUKU 3(P(PHEKTUBHOTO
JIMJIEPCTBA.

15. Opranu3anuoHHasi KyJbTypa

OpI‘aHI/IBaHI/IOHHa}I KYyJIbTypa: CYIIHOCTb, BUABI, MCTO/IbI
yrpasieHusi. OCHOBHBIE KauecTBa MEHEIKepa,
0COOCHHOCTH ero paboTel. CTaTyc U aBTOPUTET
pykoBoautensa. OcHOBHBIE (haKTOPHI CITYKEOHOH
pernyTanuu.

16. Ynpasienne KOHQPJIUKTAMHA

[onsarue u cTpykTypa KOHGIUKTA. BUibl KOH(MIUKTOB.
Ctwin moBeieHUs B KOHPIMKTHON OpraHU3alliH.
MeTtons! ynpapneHus KoHGaukTamu. CyIHOCTb,
HEOOXOAMMOCTh M METOJIbI YIIPABJICHUS CTPECCAMM.

BCEI'O

34

34

71

4.2. Conepxanue NPAKTHYECKUX (CEMUHAPCKHUX) 3aHATHH

HaunmenoBaunue
paszaena IUCIUTLITMHbBI

Tema pakTU4eCcKoro
(ceMHUHAPCKOTO) 3aHATHS

K-Bo
4acoB

cemecTp No 4

MeHEeIKMEHT U €0
OCHOBHBIEC (DYHKITUHT byHKIIT

MeHeKMEHT U €Er0 OCHOBHBIE

Pa3zButne MCEHCIP>KMCHTA KaK PazButne MCHCIP)KMCHTA KaK HayKH

HayKu U npodeccun u ipodeccun




3 | Opranuzamus kak cucteMa 1 | Opranuzanus Kak cuctema 1 2 4
00BEKT yIpaBJICHUS OOBEKT yIpaBJICHUS

4 | OpranuzanoHHbIE Opranu3aloHHbIE KOMMYHUKAIIUH 2 4
KOMMYHHKAIIU

5 | YopaBneH4eCKUe PEIICHUs VYipaBineH4YeCKUEe PEIICHUS 2 5

6 | [InanupoBanue kak ¢pynkuus | [ImanupoBanue kak QyHKIUs 2 4
MEHEIKMEHTA MEHE[KMEHTa

7 | Ctparernueckoe Crparernueckoe IIaHUPOBAHUE 2 4
IUTAHUPOBAHKE

8 | Opranu3zanus Opranuzanys B3auMOAEHCTBUS U 2 4
B3aUMOJICUCTBUS U MOJIHOMOYHS pa0OTHUKOB
MTOJTHOMOYHSI paOOTHUKOB

9 | Iloctpoenue ITocTpoeHne opraHu3auOHHBIX 2 4
OpPraHU3aIMOHHBIX CTPYKTYP | CTPYKTYp yIpaBICHUS
YIPaBJICHUS

10 | MotuBanmsi mepcoHana Kak | MoTuBaus nepcoHaia Kak 2 5
GYHKIUST MEHEIDKMEHTA (GYHKIUST MCHEIDKMEHTA

11 | KoHTpoJIb B MEHEIIKMEHTE KoHTposb B MEHEKMEHTE 2 4

12 | I'pynnoBasi iMHAMUKa ['pynnoBast tuHamuka 2 4

13 | Bnactb u BbINOJIHEHHE Brnacte 1 BeInosHeHHE QYHKIUH B 2 4
GyHKIMI B pyKOBOJCTBE PYKOBOJICTBE

14 | JImgepcTBO: CTUIL U JlnnepcrBo: CTUIb U 2 4
3 PEeKTUBHOCTD 3¢ peKTUBHOCTD

15 | OpranuzammonHas KyibTypa | OpraHuzalMOHHas KyJabTypa 2 4

16 | YopaBnenue kKoH(DIUKTAMHI VYnpasnenue KoHQIUKTAMU 2 4

BCETO: 34 71

4.3. Conep:kanue J1a0OpPaTOPHLIX 3aHATHI
He npenycMoTpeHbl yueOHbBIM TUIAHOM.
4.4. Conep:kanue KypcoBOro npoexkra/padornl

Y4eOHBIM MJIAHOM MpeaycMOTpeHa KypcoBas pabora ¢  00BeMOM
camocTosTenbHON padoThl ctyaerTa (CPC) — 36 u.

KypcoBas pabota 3aBEepIIACT TMPOLECC HU3YYCHUS TUCHUIUIUHBI H
CIOCOOCTBYET 3aKPEIICHUIO 00YJaIONUMUCS TTOJIYICHHBIX 3HAHUW. Ee BBITTOTHEHME
— BaxHas ¢dopMa CaMOCTOSITENbHONM pPadOTHl CTYAEHTOB, TMO3BOJSIONIAS KM
nproOpecTd HaBBIKM HAyYHOTO UCCIEIOBAaHMS, MPOJEMOHCTPUPOBATH YMEHHE
UCIOJIb30BaTh MOJYYEHHbIE 3HAHMUA JUISI OLUEHKH I(PPEKTUBHOCTH XO3SHCTBEHHOU
JeSITETbHOCTH MPEIIPUATHSI.

[ToaroToBka u 3ammra KypcoBoi pabOThI SBJSIETCA BaKHBIM 3TArloM y4eOHOTO
npoliecca, KOTOPBIA TO3BOJISIET NPOBEPUTh KAueCTBO TMOJIYYEHHBIX CTyIEHTaMHU
3HaHUH, OLEHHUTHh CTENEeHb T'OTOBHOCTU Oyaymux OakaiaBpOB K HCIIOJIB30BAHHIO
OCHOBHBIX TEOPETUYECKHX 3HAHMNA B TPAKTUKE XO3IHUCTBEHHOW MAESITEIbHOCTH
npennpustuii. B mpouecce HamucaHusi KypcoBOW paboOThl, CTYIAEHT JOJDKEH



HAyYUTHCS:

- CaMOCTOSITEIBHO OMNpEeAeNaTh M OOOCHOBBIBATH AKTYaJIbHOCTh W LEJb
UCCJIeI0BaHMS BEIOPAHHOM TEMBI;

- paboratb Cc y4eOHOM ©  HAYYHO-METOJUYECKOM  SKOHOMHUYECKOMH
JIATEPATYPOHU;

- HCIOJb30BAThH CTaTUCTUYECKUI MaTepual TUTSI 000CHOBaHUs
COOTBETCTBYIOIIHMX TEOPETUUYECKUX MOJIOKEHUM;

- apryMEHTHpPOBaHO OOOCHOBBIBATh COOCTBEHHYIO TOYKY 3pEHHUS IO
UCcleyeMol npobiieme, eiaaTh COOTBETCTBYIOIINE BHIBOIBI;

- 0opMIISTH pe3yIbTAThI MPOBEIACHHOTO MCCIICIOBAHUS;

- 3aNIMINATh PE3yIbTaThl COOCTBEHHBIX UCCIICIOBAHUM ITyOJIMYHO.

CtpyKTypa KypcOBOM pabOThI BKIIOYAET B CEOSL:

- TUTYJIbHBIN JIUCT;

- OIVIaBJICHUE, COJIepIKAIee BCE 3ar0JIOBKU CTPYKTYPHBIX AJIEMEHTOB Pa0OThI
(rnmaBbl, Taparpadbl ¥ T.J1.) C yKa3aHUEM CTPAHMII;

- BBeJICHHE, 00bEeMOM 1-2 CTpaHMUIIbI;

- TeopeTHuueckoe 00OCHOBaHUE TEMBbI, BEIIAHHOW MpEnoaBaTeseM, Ha OCHOBE
0030pa IUTepaTypHBIX UCTOUYHUKOB (25-35 ¢.);

- (opmupoBanue CTpaTeruu, COOTBETCTBEHHO BBIIaBAEMOT0
IpernojiaBaTesieM BapHaHTy, C MOCIenyIolel aprymenTanuei csoero pemenus (10-
15c¢.);

- 3aKJII0YeHue, 00beMoM 1-2 cTpaHHIIbL;

- cnHcoK JuTepaTypsl (20-25 HCTOYHHUKOB);

TpebGoBanus k ohopmMICHHIO:

KypcoBas pabota odopmisercs no cranpapry. Jomyckaercss Kak Ie4aTHBIMH,
TaK U PyKONHUCHBIA BapHaHThl Ha OJHOM cTpaHHIle JucTa Oenoit Oymaru (popmat A
4, 210x297 mM) ¢ cobirofieHueM MoJiel: cieBa - 2,5 cM, crpasa - 1 cM, cBepxy - 2 cMm,
cHu3y - 2,5 cMm. Teker momxeH ObITh BhIMmojHeH B opmare Word 7.0-10.0, pazmep
mpudrta 14 ot Times New Roman, a63amr 1 cM, MexaycTpouHbli uHTepBat 1,5.
CrpaHunpl HYMEpPYIOTCS Ha BEpXHEM TII0Jie I[OCEpeMHE JIMCTa, HauyuHas C
«BBenenus.

Kaxxnplil CTpyKTYpHBIM 3JIeMEHT paboThl (BBEIEHME, TJ1aBbl, 3aKJIIOUECHUE)
cilenyeT HauMHaTh C HOBOM CTpaHUIIbI, BOCIPOU3BOJI €ro 3arojoBok. M3moxkenue
naparpadoB MpoJoKaeTCs Ha TOU e CTPaHHMIIE.

Bce Tabnuribl, cxembl, Tpaduku, TUarpaMMbl 00s3aTEIBPHO 03arjaBInBaAIOTCS U
HYMEPYIOTCA B IpeJenax pasjesia ¢ yKka3aHueM UX Ha3BaHHUS.

I[IpumepHas TeMaTHKAa KypPCOBBIX padoT.

1. Metozasl ynpaBieHUs] MPEANPUATHEM B YCIOBUAX PHIHOYHOW 3KOHOMHUKHU U
3 PEKTUBHOCT WX UCITOIb30BAHUS.

2. CoBepIlIeHCTBOBaHKHE BHYTPU(DUPMEHHOTO TIJIaHUPOBAHMUSL.

3. Ctparerudeckoe yrpaBjieHUE Ha NPEIPUITHH.

4. IIporpaMMHO-1I€JIEBOE YIIPABJICHHE.

5. YrpaBieHue HHHOBALUSIMMU.

6. YrpaBieHue CTUMYJMPOBAHUEM ACSATEIBHOCTH MEPCOHAIA.



7. OKOHOMHMYECKME METOJAbl YHOPABICHHUS MNPEINPUATHEM B  YCIOBHSIX
PBIHOYHOM SKOHOMMKH.

8. AHanM3 U COBEPILIEHCTBOBAHUE OPTAHU3ALMOHHBIX CTPYKTYP YIIPABICHUS.

9. Opranuszanus Tpy/ia pyKOBOJIUTENS U OLIEHKA €0 A TENbHOCTH.

10. Ynpasienue nepcoHanoM MpeAnpusTUsl.

11. Ynpaienue KOHPJIUKTaMH.

12. TexHonoruss TMNPUHATHUS YOPABICHUECKUX PEIICHUH B  YCIOBUAX
HEONPEIEIEHHOCTH.

13. Ouenka 3aTpat ¥ 3QPEKTUBHOCTH yIPABICHUS TIEPCOHATIOM.

14. YopaBneHre KOMMEPUYECKON AEATENbHOCTBIO IPEANPUATHU.

15. CounanbHO-3KOHOMHYECKHE OCHOBBI KaJJpOBOT0 MEHEI)KMEHTA B YCIOBUAX
PBIHOYHON SKOHOMMKH.

16. Ctunb 1 KylnbTypa pyKOBOJICTBA.

17. Yopasnenue 1e10B0OM Kapbepoi B OpraHU3aIUH.

18. UudopmarmonHoe odbecrieueHuE MEHEIKMEHTA.

19. OueHka 1e0BBIX M JINYHOCTHBIX KaY€CTB PYKOBOIUTETIS.

20. YopaBiieHuE MPOEKTAMM.

21. CuctemMHbIN MOAXOM K YIPABICHUIO MPOU3BOIUTEILHOCTHIO IPEANPUSATHUA.

22. YupaBieHue peaau3alieil CTpaTernyecKoro IJIAHWPOBAaHUS U KOHTPOJb
peanu3aluu IaHa.

23. YpaBieHUEe MapKETUHTOM.

24. Hcnonb3zoBanue CUCTEMHOT'O noaxonaa IS YIpaBJICHUS
KOHKYPEHTOCTIOCOOHOCTHIO.

25. Ucnonb3oBaHue mnpueMoB (PYHKIHMOHAIbHO-CTOMMOCTHOTO aHalIM3a MAJis
YIPABJICHUS NPEITPUATHEM.

26. YipaBieHUe Ka4eCTBOM NPOAYKLUH.

27. CuTyalmoOHHOE PyKOBOJCTBO.

28. Ponb KOHTPOIIS ¥ aHAJIU3a B MEHEHDKMEHTE.

29. Menemxepckast uHbopmalus, ee 3HadeHue, METOIbl cOOpa U aHaJIU3A.

30. Meronpl aHanM3a OTKJIOHEHUHM  (PAKTUYECKUX  pPE3yJbTaTOB  OT
3arIaHUPOBAHHBIX.

31. CucteMa OLUEHKH pe3yIbTaTOB TPYAOBOM AEATEIHHOCTH.

32. OueHka KaapoBOro NoTeHIHAIA IPEAIPUATHS.

33. YopaBieHre UMyLIECTBOM IPEANPUSATHU.

34. DKOHOMHUYECKHE ACHEKThl TEXHUYECKOW MOJrOTOBKM IPOU3BOJICTBA Ha
NPEAIPUATUH.

35. MapkeTuHr B paboTe MEHEKepa.

36. BriOop u 060cHOBaHNE HHHOBALIMOHHON CTPATErHH.

37. MeToibl aHaJIM3a OTKJIOHEHUH OT HAMEYEHHBIX LIEJIEH.

38. IIpousBoacTBEHHAs TpOrpamMma U 00eCrieYeHHE €€ BHIOTHEHUS.

39. OueHka KauecTBa yInpaBJICHUS.

4.5. Conep:kanue pacueTHO-rpaguuecKoro 3ajaHms,
UHIMBHIYAJIbHBIX IOMAIIHUX 321aHUMH

He npenycMoTpeHbl yueOHBIM TUIAHOM.



5. OHEHOYHBIE MATEPHUAJIBI IUIA ITPOBEAEHUA TEKYIIEI'O
KOHTPOJIS1, MIPOMEXXYTOUYHOM ATTECTALIUA

5.1. Peaausanus KoMIeTeHIUN

Komnerennua OIIK-1.

Criocoben pemiath npodeccuoHalIbHbIE 33/Ja4d Ha

OCHOBE 3HaHWM (Ha MPOMEXYTOYHOM YPOBHE) HIKOHOMHYECKOM, OpraHU3aIMOHHOW U

YIPABIECHYECKON TEOPUU.

HaumeHnoBanue nHauKaropa J0CTHXKEHUS

KOMIIECTCHIIUN

Hcnons3zyemblie cpecTBa OLEHUBAHUS

OIIK-1.2. Mcnonb3yeT 3HaHUSA OPTaHU3aIMOHHON

JK3aMeH, 3allliTa pacueTHO-TPapUUECKOro 3aJ[aHusl,

W YIOpaBICHYECKOW  TEOPWH,  MNPHUHIMIILI | TECTOBBIN KOHTPOIb, PEIICHHE 33/1a4, YCTHBINM OPOC
OpraHu3alliM MW CHUCTEeMHBIA MOAXOA  AJA
MOJITOTOBKH, NPUHATHS W pealn3aluu

YIPaBIECHYECKUX PEIICHUI

5.2. TunoBbIe KOHTPOJIbHBIE 3aJaAHUA JJIA IPOMEKYTOYHOM aTTeCTAllUN

5.2.1. IlepeyeHb KOHTPOJIbHBIX BONIPOCOB (THIOBBIX 3aJJaHMH) VISl IK3aMeHa

Ne HaunmenoBanue pasnena Copep:xaHrie BOPOCOB (TUIIOBBIX 3aJaHHIA)
/11 TUCIIAIUINHEL
1 MeHemKkMenT U ero 1. TloHsiTHe M CYLIHOCTh MEHEKMEHTA
OCHOBHBIEC (DYHKITUHN 2. Bunwl MeHemxkMeHTa
2 Pa3BuTtne MeHemKMeHTa Kak | 3.  DBOJIONUS PA3BUTHS YIIPABICHYECKOW MBICIIU
HayKu U npodeccun 4. PazButue ynpasieHUecKoM MbIcau B Poccun
5. Oco0eHHOCTH COBPEMEHHON POCCHUUCKOW YKOHOMHUKH U
HEOOXOJUMOCTh  COBEPIICHCTBOBAHUS ~ OpraHU3alUU
ynpasiienusi B Poccuu
3 Opranuzanus Kak cucrema 6. OpraHuzanusi Kak CHCTEMa, €€ COCTaBJISIONIHUE.
U O0BEKT YIPaBJICHUS CoBpeMeHHasi OpraHu3aloHHas apagurma
7. Opraam3anus Kak OOBEKT  ympaBicHUS.  Bumsl
OpraHu3aun
8. JKW3HEHHBIN UK OpraHu3aIuu
9. BuemHsas cpena opraHuzanuu, (HaKTOpbl MPSIMOTO H
KOCBEHHOTI'O BO31€HCTBUA
4 Opranu3zanoHHbIE 10. KommyHuKanuu: IIOHATHE, BHU/IBI, 3TaIbl
KOMMYHUKAaIUU KOMMYHUKAI[MOHHOTO Mpouecca
11. OcHOBHBIE BHABI KOMMYHUKALIMOHHBIX NpErpajg U HX
MIPEO0JI0JICHUE
5 VYrpasnenueckue pemieHuss | 12. YmpaBieHuecKoe pelieHue: MOHATHE, BUIbI
13. OcHOBHBIE CMOCOOBI  MPUHATHS  YIPABICHYECKUX
pelIeHni, uX CBs3b C TpoOJIeMOil M  ypOBHEM
YIPABJICHUS
14. D PeKTUBHOCTD U KAUECTBO YNPABIECHUYECKUX PEIICHHUH
6 [InanupoBaHue Kak 15. IlnanupoBaHue Kak byHKIIUS MEHE)KMEHTA:
GYHKIUS MEHEDKMEHTA CYIIHOCTb, TPUHIUIIBI, BUJIbI
16. OCHOBHBIE METO/IbI TIJITAHUPOBAHUS




17.
18.

@DopMsl IpeICTaBICHMS IIJIAHOB
OCOOEHHOCTH CTPATETHUECKOr0 MIIAHUPOBAHUS

Crparerndeckoe
IMJIaHUPOBAHUC

19.
20.

21.

22.

23.

VYnpaBneHueckas AUaTHOCTHKA U €€ METOIBI.
OCHOBHBIE 3JIEMEHTBl M 3Talbl CTPATEIMUYECKOTO
TUTAHUPOBAHHUS

OcHoBHBIE 0a30BbI€ CTPAaTETWU: CTAOMIIBHOCTH, POCTa,
COKpaIIeHUs

OcHoBHBIE 0a30BbIe CTPATErUU: MOPTQENbHAs, 1eI0Bas,
(GyHKIIMOHATIbHAS

Peanuzanus cTpaTernueckoro riaHa: COCTaBISAIONINE U
PE3YJIBTAThI

Opranuzanus
B3aUMOJICUCTBUA U
MOJTHOMOYHS paOOTHHUKOB

24.
25.

26.
27.

Opranuzanus Kak QyHKIHS MEHEKMEHTA
OcCHOBHBIE TNIPUHUMIBI OPTraHU3ALNHA:
JMHAMHUYECKHE

CrpyKTypa opraHu3anuu U €€ OCHOBHBIE MOZCIIN
Hopwma ynpaBisieMocTH 1 IOIXO/bI K €€ ONPEAEICHUIO

CTaTHYECKUe,

[Toctpoenue
OpTraHHU3allMOHHBIX
CTPYKTYp yIpaBIeHUS

28.
29.
30.
31.

32.

OCHOBHBIE MOJIENT! MEXaHUCTUYECKUX CTPYKTYP
OCHOBHBIE MOJIENIN OPraHUYECKUX CTPYKTYP
[TorHOMOUMS U UX BUIBL, 1€IETMPOBAHNE TOJTHOMOYHH
OpranuzallMoOHHOE  NIPOEKTUPOBAHUE! CYLIHOCTb,
IPUHIUIIBI, TOIXObI

Bropoxpatus kak Mojiens GyHKIIMOHUPOBAHUS
OpraHu3aluu

MotuBanus nepcoHana Kak
(GyHKLNS MEHEDKMEHTA

33.
34.
35.
36.

CymHoCTh MOTHBAIMU KaK (YHKIIMKA MEHEHKMEHTA
OcHOBHBIE COAEPKATEIBHBIE TEOPUHA MOTHBALIH
OcHoBHBbIE IIpOIIECCYAIbHBIE TEOPUH MOTUBALIUU
CrumynupoBaHue TpyJa HOJYUHEHHBIX, CIOCOOBI
CTUMYJIMPOBAHUS

KoHTpoJib B MEHETKMEHTE

37.

38.
39.
40.

KonTtposb KaK byHKIHS
HEO0OXOUMOCTh, IPUHITUTIBI

Buasl koHTpOIIS

IIpouecc ocymiecTBieHUs KOHTPOJIA
CBs13b KOHTPOJIS ¢ APpYTUMU QYHKIIUSIMU MEHEI)KMEHTA

MCHCIP)KMCHTA.

I'pynnoBas nuHaMuka

41.

I'pynna: ee Buapl. OcOOEHHOCTH YIpaBICHUS
dbopMabHBIMU U He(POPMaTBLHBIMH TPYIIIIAMHU

BacTtn u BeITTOTHEHHE
GYHKIHA B PYKOBOJCTBE

42.

®DopMBI BIaCTH

JlunepctBo: CTHIIBL U
3¢ (HEeKTUBHOCTH

43.

44,

Ctwiib TMIEpCTBA, OCHOBHBIE KJIACCU(PDUKAIIMKM CTUIICH
JMaepcTBa
Teopuu cTuseit quaepcTa

Opranu3zanvoHHas
KYJIbTypa

45.

46.

O}dexkTHBHOCTH U Ka4ecTBO
JIeATEIILHOCTH.

[Iyru noBbimeHuss 3¢dexTuBHOCTH U
YIIPaBICHYECKOH AEATEIbHOCTH

YIIPABJICHYECKOU

KadyeCTBa

VYnpasienue KOHPIUKTaMH

47.

48.

Kondmnukr u ero cocrapnstonye. Buabl KOHGIUKTOB B
OpraHHU3anuy.
Metoap! ynpaBieH:us KOHPIUKTaMH




5.2.2. Ilepe4yeHb KOHTPOJIbLHBIX MaTePUAJIOB
JJISL 3AIIMTHI KYPCOBOI'0 MPOEKTA/ KYpPCOBOH padoThI

Kpumepuu oyenxu xypcosoii pabomwi: W3I0)KEHHOE TOHUMaHUE KypCOBOM
paboThl KakK IEJIOCTHOTO aBTOPCKOTO TEKCTa OIMPEAeseT KPUTEPUU €ro OICHKU:
HOBHM3HA TEKCTa; OOOCHOBAaHHOCTh BHIOOpPA WCTOYHHKA; CTEMEHb PACKPBITUS
CYITHOCTH BOTIPOCa; COOJIOICHNUs TpeOOBaHMIA K 0()OPMIICHHIO.

HoBusna tekcra:

a) aKTyaJIbHOCTh TEMbI HCCIICOBAHNUS;

0) HOBU3HA U CaAMOCTOSITEIbHOCTh B MOCTAHOBKE MPOOJIEMBbI, (hOPMYIHpOBaHHUE
HOBOT'O aCleKTa W3BECTHOM MpoOJeMbl B YCTAaHOBJIIEHMHM HOBBIX CBSI3ed
(MEeXTPEeIMETHBIX, BHYTPUIPEIMETHBIX, MHTETPAIIMOHHBIX );

B) yMeHHE paboTaTh C HCCIEAOBAHUAMU, KPUTUYECKOM JIUTEPaTypoH,
CUCTEeMaTH3UPOBATh M CTPYKTYPHPOBATH MaTEPHAT;

T') 3asABJIGHHOCTh aBTOPCKOW MO3UIINH, CAMOCTOSTEIIBHOCTh OIEHOK M CY)KICHUH.

CreneHb pacKpbITUS CYIITHOCTH BOIIPOCA:

a) COOTBETCTBHUE TUIaHA TEME KypCOBOU PabOTHI;

0) COOTBETCTBHUE COACPk AHMI TeME U TNIaHy KYpCOBOW pabOTHI;

B) MOJIHOTA W TJTyOMHA 3HAHUH 110 TEME;

r') 000CHOBAHHOCTbH CIIOCOOOB U METOJIOB PA0OTHI C MATEPUAIIOM;

1) yMeHue 0000111aTh, AeaTh BBIBOJIbI, COMIOCTABIISATH Pa3IMUHbIe TOUKU 3PEHUS
10 OJTHOMY BOIIpocy (mpobiieme).

O00CHOBaHHOCTH BBIOOpPA UCTOYHHUKOB:

a) OLIEHKA MCIOJIb30BaHHOW JTUTEPATyphl: IPUBJICYCHBI JIU HanbOJIee NU3BECTHHIC
paboThl IO TEeME HCCIeNoBaHus (B T.4. )KypHaJIbHbIE MyOJUKalMK TOCIEIHUX JIET,
MOCJIEIHUE CTATUCTUYECKUE JAHHBIE, CBOAKH, CIIPABKH U T.JI.).

CoOmonienne TpedoBaHuil K 0(hOPMIICHHUIO:

a) HACKOJBKO BEpHO O(OPMIICHBI CCBUIKM Ha HCIOJB3yEeMYIO JUTEPATYpPY,
CIIUCOK JTUTEPATYPHI,

0) olleHKa rPaMOTHOCTHU U KYJIbTYphl H3JI0KCHHUSI, BIIAJICHUE TEPMUHOJIOTHEH;

B) coOIO/IeHrE TpeOOBaHUM K 00bEMY KYpCOBOM pabOTHI.

3ammuTa KypcoBOW pPalOOTHl JODKHA OBITHh OCYIISCTBICHA HA MPAKTHYECKHUX
3aHATUSAX C TIOMOIIBIO Pa3BEPHYTOrO JOKJIAna, OXBATHIBAIOIIETO OCHOBHBIC
MOJIO’KEHUSI KypPCOBOM pabOThI M OTBETOB Ha JIONOJIHUTENIbHBIE BOIIPOCHI.

O1eHKa «omIu4HO» CTaBUTCS, €CII BBITIOJTHEHBI BCE TPEOOBAHUS K HAIMCAHUIO
U 3aIlUTe KypCcOBOM paboThl: 0003HaUeHa mpobdiieMa u 000CHOBaHA €€ aKTyalbHOCTb,
CeNIaH KPaTKUi aHaIu3 Pa3IMYHBIX TOYCK 3PSHHS Ha pacCMAaTPUBAEMYIO MPOOJIEeMy
¥ JIOTHYHO U3JI0K€HAa COOCTBEHHAs MO3UIUsA, C(HOPMYJIMPOBAHBI BBIBOJBI, TEMa
pPacKpbITa MOJHOCTBIO, BBIACPXKAH O00BEM, COOJIIOJICHBI TPEOOBAHUS K BHEUIHEMY
oopmiicHHIO, JaHBI TPaBWIbHBIC OTBEThI HA JIOTIOJHUTEJBHBIC BOIPOCHI,
HIOJI'OTOBJICHA U ONYOJIMKOBaHA HayYHAas CTAThs 110 TEME KypCOBOM pabOTHI.

O1eHKa «xopouio» — OCHOBHBIC TPeOOBaHHS K KypCOBOW paboTe M € 3almre
BBINIOJIHEHBI, HO TMPH OTOM JIONMYINEHBI HEMOou€Thl. B dYacTHOCTH,  MMEHOTCA
HETOYHOCTH B U3JI0)KCHUHU MaTepHaa; OTCYTCTBYET JIOTHYECKas
MOCJICIOBATEIIBHOCTh B CYXK/ICHHSIX; HE BBIACPKaH OO0BEM KypCOBOW pPabOTHI;



UMEIOTCS YIyIIeHUsT B OpOpMIICHHH;, Ha JOTOJHHUTEIbHBIE BOIPOCHI MPH 3aIIUTE
JaHbI HETIOJIHBIE OTBETHI.

OueHKa «y0081emeopumenbHo» — UMEIOTCS CYIIECTBEHHBIC OTCTYIICHUS OT
TpeOoBaHuii. B uacTHOocTM: TeMa OCBelleHa JHIIb YaCTUYHO, JIOMYIICHEI
(dakTHyeckue OIMOKH B COJEPKAHUM KypCOBOW pabOThl WM TPH OTBETE Ha
JOTOJTHUTENBHBIE BOTIPOCHI; HCIIOJIb30BAaHbl YCTAPEBIINE JaHHBIC, BO BPEMs 3aIlUTHI
OTCYTCTBYET BBIBO/I.

OueHka «HeyoosiemeopumenvbHo» — TeMa KypCcOBOH pabOThl HE PaCKpHITa,
0oOHapyXMBAETCsl CYyIIECTBEHHOE HEMOHMMaHHUE MpoOseMbl; paboTa 0oOydaromuMes
HE MPeCTaBiIeHa.

IlepeyeHb KOHTPOJIBHBIX BOIIPOCOB K 3allIMTEe KYPCOBOM padoThI

=)

HanmenoBanue BOmpocos

=
S~
=

Bomnpocsl, kacatonmecs 0030pa JIMTEpaTyphl 110 TEME

Muccus ¥ 1ieJIi MEHEJDKMEHTA UCCIIEAYyeMON OpraHu3aiim

Buz opranu3annoHHON CTPYKTYpbI OpraHu3auu

Buj nprMeHseMoil TEXHOJIOTHU MPON3BOACTBA MPOIYKIINH (OKa3aHUsI YCIIYT)

CubHbIe U cl1abble CTOPOHBI OpPraHU3alun

Oco0eHHOCTH BHEIIHEH Cpeibl OpraHu3aIuu

[Tpo6nembl Opranu3alyy U UX paHKUPOBaHUE

[1yTu pernieHus NpUOPUTETHBIX MPOOIEM

Oloo|glon|u|s|w | —

ITocnencTBus pemeHus

5.3. TunoBbIie KOHTPOJIbHBIE 3aJaHUA (MATEPHUAJIbI)
JJISl TEKYLero KOHTPOJIA B cemecTpe

Texymuii KOHTPOJIb OCYIIECTBISIETCA B TEUEHHE ceMecTpa B (opMe YCTHBIX
onpocoB (cobecenoBaHue), aHAIU3a MPAKTUYECKUX CUTyaIlui (KEeHCOB), BBITIOJHEHUS
MUCbMEHHBIX CAMOCTOSITEIBHBIX PabOT, a TaKKe KypCOBOM pabOThI U €€ 3aIUTHI.

ColecenoBanue TPOBOJUTCS MO OTIAEIBHBIM TE€MaM Kypca MO CIEAYIOIIHUM
BOIIPOCAM:

Tema 1. Menedoicmenm u e20 0OCHOBHbIE DYHKUUU

1) Ponb MeHemKMeHTa B COIMAIbHO-)KOHOMHUYECKOM pPAa3BUTUU OOIIECTBA.
Bo3spacranne ponu ynpasieHus.

2) KutouyeBble MOHATUS U OCHOBHBIE KATETOPUU yHpaBieHUs (CyOBEKT, OOBEKT,
CHUCTEMa YIpPAaBJICHUS, 3aKOHBI, MPUHIMIMBI, (OPMBI, METOABI, MpoIlecC U (PYHKIUU
YIPABJICHUS).

3) Ponp u pyHKIIMU MEHEHKMEHTA B COBPEMEHHOW OpraHU3aIIHH.

4) Bunbl MeHemxkMmeHTa. ColpanbHasi OTBETCTBEHHOCTh U ATUKA MEHEKEPA.

[IpakTrueckoe 3ananue:
[IpoBomuTCs TECT Ha MPOBEPKY HAIMYMA YIPABICHUYECKHMX KauyecTB Yy
CTYJIEHTOB I'PYIIIbI.

1. B ocnoge mMoux xopouwiux omHoueHull ¢ 100bMu 1eHCUNM CKopee
a) peryJsipHoe o0IeHrne ¢ HUMHU
b) Hamuume oOIIHOCTH B3IIISI0B




2. Bwicmynas nepeo ayoumopuei, s 601buie paccuumuléaio
a) Ha MpeABapPUTENIbHYIO MOATOTOBKY K JOKIaIy
b) Ha TO, 4TO CMOTY HalTH HY>KHBIE CJIOBA B IIpoliecce JTOKIaaa

3. Ceoemy nepsomy newamieHuro o 4eiogexe s CKopee
a) JIOBEPSIIO
b) HEe moBepsito

4. A 6onvue npeonouumaio
a) YCHBIIIATh YCTHBIM OTYET MOJYMHEHHOTO O MPOJEIaHHON paboTe
b) mpouuTaTh TOT K€ OTUET, HO MPEAOCTABICHHBIN B MUCbMEHHOMN (hopMe

5. Koeoa xouy ybeoums ko2o-1ubo u3 eblulecmosue2o HauaibCcmaea s 6oblue 8ce2o
paccuumuvleaio

a) Ha MaJIoe YUCJIO «TJIABHBIX)» apTyMEHTOB

b) Ha 00JbIIOE YUCIIO APTYMEHTOB, MO3BOJISIONINX 000CHOBATH UJECIO

6. Moe mHenue 0 mom unu UHOM NOOYUHEHHOM OCHOBLIBAECTNCS CKOpee
a) Ha 3HAKOMCTBE C €T0 JITYHOCTHBIMH OCOOCHHOCTSIMU
b) Ha 00001IeHUH PE3yNbTATOB €0 MPEAbIAYIIEH NeATeIbHOCTH

7. A 6onee cknonen
a) CaMOCTOSITEIbHO HABOJUTH MOPSIOK B CBOMX JIEJIOBBIX Oymarax
b) mopydarb 3TO TEXHUYECKOMY CEKPETapIO

8. A npeonouumato

a) BBIpa0OTaTh CBOE MHEHHUE JIUIIB TIOCTIE TOTO, KaK JOCTATOYHO U3Yydy MpodieMy

b) cpasy BeIpaboTaTh CBOE€ MHEHHE O MPOOJIEME, YUUTHIBAsI UTO TIpHU OoJiee
JETAIbHOM 3HAKOMCTBE C TTPOOJIEMOH, ST MOTY 3TO MHCHHE U3MEHHUTD

9. Mmue bonvue upagumes kpacoma
a) MaHTEPbI
b) razenu

10.4 cuumato, umo 015 oyeHKU YNpasieHyecKux Kaiecms pyKkosooumeJis Xapaxmep
€20 Henpou3800CMBEHHOU OessmelbHOCMU (MPUBLIYKU, X000U, UHmMepeChl)

a) HECYIECTBEH

b) cymecTBeH

1 1. Bvicmynas nepeo ayoumopueii, 51 npeono4umaro cKkopee
a) cHayvala clenaTh OOIIUi BBIBOJI, a 3aTeM ero 000CHOBATh
b) cHauana mpuBecTH 0OOCHOBAHME, a 3aTEM KaK UX CIIEJACTBHE JaTh BHIBOJ

12. 51 npeonouen 661 umems NOMOWHUKA (3aMa), KOMOPbIUL CKOpee
a) ObLI OBI CIIOCOOEH K COBMECTHOMY MOMCKY PEIIeHUM mpodiem



b) ymen O6b1 paboTaTh HAJl BEITIOJIHEHHEM MOUX PEIICHUI

13.4 cknonen cxopee

a) HCKJIIOYHUTH PUCK OIMO3JaHus, MPUOBIB 3a0JIarOBPEMEHHO U NTOTEPSB HA 3TOM
KaKoe-TO Bpemsi

b) mpuOBITH CBOEBPEMEHHO, PUCKYSI OMO3/aTh

14. Eciu nooyunennulil 8b1CKA3b18A€M MHEHUS, ¢ KOMOPBIM 51 He CO2NACEH, MO 5
npeonouumaio ckopee

a) 4TOOBI OH CHavasia copMyJIMpPOBaJl CBOE MHEHHUE, a 3aT€M MOJKPEIUI €T0
apryMeHTaMu

b) uToOBI OH, pexIe YeM CHOPMYITHPOBATH MHEHHE, TIOJTOTOBHIICS, TIPUBEIS
apTyMEHTHI B MOJIb3y MHEHUS

15. MHe B 6osbliieli CTEIEHN CBOMCTBEHHO CTPEMIICHUE
a) K pa3HOOOpa3vIo0 YBIICUCHUI
b) K yriIyOJIeHHUIO OJTHUX U TeX KE YBJICUCHUIN

16.Cs0e20 cvlna 5 yuun Ovl cKopee momy, 4mo
a) Jparbcs BOOOIIE III0XO
b) HyXHO yMeTh MOOEXKAATh B JpaKe

17.4 cknonen
a) 3a0JIarOBPEMEHHO JIeIaTh HEOOXOUMBIE J1ejia
b) nmenath HEOOXOIUMBIE JeNTa, KOTIa «BpEeMs yiKe HE TEPITUT

18.OcHosoti 3¢hghexmuerno2o ynpasienus KOANEKMuUBOM s611emcs
a) XOpOIUIO MPOJlyMaHHasi CUCTEMA JOJIKHOCTHBIX MHCTPYKIIHMA
b) aBTOpUTET PYKOBOJUTENS KOIEKTHBA

19./lenas 0oxnao, obviuHo depaicy 6 20106¢
a) oOIree MeT0CTHOE MPEACTABICHUE O TEME TOKIIa1a
b) meranu3upoBaHHOE MPEICTABICHHUE O TEME

20.11ocnosuya «Jlyuwie cunuya 6 pyke, uem J1Cypaeiv 8 nebey MHe
a) HpaBurcs
b) He HpaBUTCA

K

A | B A | B
1 2 0 11! 2 0 Jlo 10 O6amaoB- HHU3KHE CIIOCOOHOCTH
2 0 2 12| 2 0 yIPaBIECHYECKOU JACSITEIbHOCTH
310 2 13105115 10-20 6annoB- cpemHHE CIOCOOHOCTH

’ : ynpaBﬂqueCKOﬁ ACATCIIBHOCTHU

411 1 14115105 Cepimie 20 0ajjoB- BBICOKHM YpPOBEHb
515105 15115105 CIIOCOOHOCTEH.
6 05|15 16/ 0,5 1,5
7/105(1,5 17| 2 0



18| 1 1
9| 1 1 191,505
0| 1 1 2010515

(o]
N
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Tema 2. Pazeumue meneodacmenma kaxk HAyKu u npogeccuu
1) OcHOBHBIE ATaNbl Pa3BUTHS MEHEDKMEHTA. Y IPABICHYECKHUE PEBOJIIOIUH.
2) MeHemKkMEHT Kak Hayka. MEHeIXKMEHT Kak IMpakTuka. MeHeKMEHT Kak
HCKYCCTBO. MEHEIKMEHT Kak mporecc. MEeHEPKMEHT Kak amnmapar yIpaBJICHUs.
3) Ilogxoapl W IIKOJBI HAYYHOTO MEHEIKMEHTA. PalMoOHAIMCTUYECKUMA
nonxon. [loBenenueckut nonxon. KommuectseHHbIN 10aX0a. CUCTEMHEBIN MOAXO/.
4) Mopnenu MEHEI)KMEHTA: aMEPUKAHCKasl, ATOHCKasl, POCCUNCKasI.

[IpakTnueckoe 3ananue:
W3yunte oOmyro cxemy mpolecca yOpaBleHUs Ha pucyHke 1| wu
NPUHIUIUAIBHYIO CXEMY YIPABJIEHUS HA PUCYHKE 2, OTBETHTE HA BOIIPOCHI.

OTknoHeHUa [ P CyGbekT ynpasneHus

Ynpaenswwee
BO3AeNCTBNE
LUenb ObbekT ynpasneHws
3apaHHeEIe 3HaYEHUA dakTuyeckne CnyyaiiHsie BoamyueHus
yNPaBnAoLWUX 3HaYeHuUn
napamMeTpos YNpaenaoumx
NapameTpos

Puc. 1: O6mrast cxema niporiecca yrnpaBiaeHUs

Bxop cucremsl Beixon cuctemol

> > Cy6bekT ynpaBneHus "

Ynpaensawuiee [Bosgeincrene

O6bekT ynpaBnenuns

-+

U
-+
%\ BHelWHWe BO3MYLLEHUs

Puc. 2: [IppHniunuanbHas cxeMa CUCTEMBI YIIPaBJICHUS

BHyTpeHHUe BO3MYyLIEHWUA




1. Yro siBNsieTcs 0OBEKTOM YIIpaBIeHUS?

2. Yto siBnsieTcst CyObEKTOM YIpaBICHUS?

3. Kto onpenensier 1enu 1 HarpaBieHUsl pa3BUTHS 0011I€CTBa,
yrpasieHus? KakoBa mpu 3ToM poJjib rocyaapcTaa?

4. Kakue (paxTopsl BIUSIOT HA peaiu3aliyio TUX Leen?

5. CpaBHUTE MEXy COOOM OCHOBHBIE XapaKTEPUCTUKU JI€ATEIb-
HOCTH: 3P HEKTUBHOCTb, BHITOJIHOCTh, IKOHOMUYHOCTh. Kakyro u3 Hux
MOYHO CUMTATh TJIaBHON? MOTYT JIM OHU COBIIAJIaTh U B KAKOM ciry4yae?
6. HazoBute ocHOBHBIE (hOPMBI YITPABIIAIOMIETO BO3AECHCTBUS
cyOBeKTa yrpaBiaeHus: Ha 00BEKT.

7. Yro Takoe cuctema?

Tema 3. Opeanusayus kaxk cucmema u 00vekm ynpasieHus

1) Mopenb OpraHu3alMH. [IpousBoacTBEHHAS, ¢uHaHCcOBas,
uH(OpMAIMOHHAS, KaJPOBasl MOJCUCTEMBI.

2) BuyTpeHHs M BHELIHAS cpela NpeanpusTus. XapaKTeprucTiKa BHyTpeHHeH
cpenbl OPeaNnpusTds: 1eld, CTPYKTypa, 3aJauyd, TEXHOJOTHs, KaJpoBas
COCTAaBJISIONIAs, OpraHU3aLMOHHAs KYJIbTYpa.

3) HeobxoaumocTh yueTa BHEIIHEH cpeibl MPEANPUITHS.

4) XapakTepucTuka Cpe/ibl MPSMOro U BO3JIEHCTBHUSL.

[IpakTyeckoe 3anaHue

PaboTa B rpynmax: Ha mpuMmepe 000 CymecTByOImel opraau3anuu (1mdo
TEOPETHUYECKH CO3/aHHOM JMYHO Bamu) onumnTe BHYTPEHHIO U BHELIHIOK CPELy
opranuzanuu. [locie 3Toro AOKIaAUMK U3 TPYMIBI JOHKEH BBIHECTH HApaOOTKHU Ha
oO1iee paccMoTpeHne u 00CyKICHHE.

IIpoBenuTe aHann3 BHELIHEN Cpelibl, OTBETUB Ha CJIEIYIOLINE BOIPOCHL:

1. Kakue HOpMaTUBHBIE JOKYMEHTHI SIBJISFOTCS BAXKHBIMU JIJIS BAILIETO CEKTOpPa
pbIHKA?

2. Perynapuo nu Bbl crienure 3a u3BMEHEHUSIMU B 3aKOHOJATENbCTBE, YTOObI
OLIEHUTH BO3MOYKHBIE PUCKH U IIAHCHI?

3. Bo3mokHO 51U cyuiecTBoBaHue Baiedt ¢pupmbl Ipy HECYACTHOM CIy4ae C
Bamu (Hanuuue 3aBelianus 0 HacjiaeI10BaHuN)?

4. Kakue puCKM MOTYT BO3HUKHYTH nansi Bameit ¢upmbl B cBsizu ¢
NOJINTUYECKUMU U3MeHeHusIMU? [IpuBennte npumepsl.

5. Kakoe Bo3mencTtsne Ha Bamy opraHu3anuio OKa3blBAET HW3MEHEHHE
BAJIIOTHOTO Kypca?

6. Kak ckaspiBaeTCs Ha JeATE€NbHOCTM Bamieid opraHuzanud pocT
MIPEIIOKCHIS] THOCTPAHHOUM pabodeit CUiThi?

7. Ha yem OCHOBBIBAIMCH Bamm ycrnexu Ha pbIHKE B IPOILILIOM?

8. Uto O6bUI0 TpUYMHOMN Heyaau?

9. Kakue u3MeHEHUsi B CUCTEME IIEHHOCTEM MOTEHIIMAIbHBIX MOTpeOuTeneit
BO3MOXHO Hcnoib3oBatk? (Hampumep, oco3HaHWe SKOJOTMYECKHX MpoOJieM,
WU3MEHEHHUE POJIM KEHUIMHBI B MOJUTUKE U SKOHOMHKE, OPUEHTALUS Ha IMOJy4YEHUE
HOBBIX AMOIIMH U T.1.)



10. Kakue wusmMeHeHHs B JAeMOrpauuecKod CHUTyallud OXXKHMJIAlOT Hac B
nocnenyromue 10-20 ner?

11. Ectb 1t y Bac kakue-n1100 npeicTaBlieHrs O BOZHUKAIOIIUX

HOBBIX LIEJIEBBIX Ipynmnax?

Hudposoit nUKTaHT «BHYTpEeHHsS U BHELIHSS cpelia OpraHu3alum»

BriGepuTe BepHbIE YTBEPKICHUS.

I. K sneMeHTaM BHYTpPEHHEW Cpeabl OpPraHU3ALMU OTHOCHT: LIENb, 3aJa4H,
CTPYKTYPY, KOHKYPEHTOB, TEXHOJIOTHIO.

2. Buemmnsisi cpena opraHu3anuu uMeeT (aKTOpbl MPSIMOTO M KOCBEHHOTO
BO3JICUCTBUS.

3. B couuanbHBIX LEHHOCTSIX W YCTAHOBKAaX, HALMOHAJIBHBIX TPAaIULUSAX,
BJIMSIIONINX HA IEATEIbHOCTh OPraHU3AIMH, TPOSBIISIOTCS MOJUTHYECKIE (PAKTOPHI.

4. @axkrTopbl cpeAabl KOCBEHHOTO BO3JCHCTBUS B PA3JIMYHBIX CTPaHAX
OTJINYAKOTCH.

5. CocrostHUSI DSKOHOMMKH, TMOJUTHYECKHE (HAKTOPhl, TOCTABIIMKU H
OTHOIIEHUSI C MECTHBIMHM BJIACTSIMM OTHOCATCA K (pakTopaMm cpeabl KOCBEHHOTO
BO3JIEUCTBUS.

6. K ¢dakrtopam mnpsamMoro BO3JAEHCTBUS Ha JAESITEIBHOCTh OPraHU3aluu
OTHOCSTCSI MOCTaBIIUKH, KOHKYPEHTBI, COLMOKYJIbTYpPHBIE (DAKTOPBI, TOCYIapCTBO,
MOTPEOUTEIIH.

7. COBOKYMHOCThH (paKTOPOB, BIUSAIOIIMX Ha ACSITEIbHOCTh OPraHU3aIlMU Kak
OTKPBITOW CUCTEMBI, HA3bIBAIOT BHEIIHEN CPEJIOM OPraHU3aLINH.

8. Y mo0oii opraHu3aliy CyIlecTBYIOT IPSIMble M KOCBEHHbIE KOHKYPEHTHI.

9. K sxonoMuyeckuM (hakTopam, BIUSIOIIUM Ha JESATEIbHOCTh OPraHU3AINH,
OTHOCSIT: TeMIbl WMHQISINHM, CTaBKH KPEeIUTOBaHHs OW3HECA, YpOBEHb 3aHATOCTU
HACEJIEHUS, 3AKOHBI.

10. BuemHss cpenia xapakTepu3yercsi OOJIbIION CTENEHbI0 U3MEHYUBOCTH, TO
€CTb SIBJISIETCS MOABHKHOM.

Tema 4. OpeanuzayuoHHble KOMMYHUKAYUU

1) IloHATne KOMMyHMKanuili M MX 3HAYEHUE B YIpaBieHUHU. Buupl xommy-
HUKAIUH.

2) KoMMyHMKaIlMOHHBIM HPOLECC, IEMEHThl U 3Tallbl KOMMYHHMKAI[MOHHOTO
poruecca.

3) KommyHnukannonHsie 6apbepbl. KoMMyHHUKAIIMOHHBIE CETH.

4) HesepbanbHble Oapbepbl KOMMYHHKAIHIA.

5) Meronbl ynydieHus OpraHu3alMOHHbBIX KOMMYHHUKALIAM.

[IpakTyeckoe 3ananue:

Cumyauus 1.

Pyxosooumenv»  naer 3amaHue  acewmy  npuoOpecTH  00OpyAOBaHUE
OTpeAeNeHHOW MapKu. ATEHT TMBITaeTcs OOBSCHUTH €My, YTO OTOT THII
o0opy/moBaHUs HE CTOWT TOKYIaTh, U MO Kakod mpuuuHe. Ho pykoBoauTens, 3a
KOTOPBIM TIOCJIEIHEE CJIOBO, MOAOMPAET BHEIIHE BECOMBIE APTyMEHTHI B IOJB3Y
CBOETO pelIeHHs U YOS)KIaeT areHTa B ero MpaBWIBHOCTH. ATeHT cornamaetcs: «Hy,
Xopomio, ecnmu Bbpl Tak mymaere, TO g TpuoOpeTy 3TO 000pyAOBaHHE», -




OJIHOBPEMEHHO TOHOM pe4H, HaOOpOM CJIOB M HMHTOHAIMel B ¢pa3e naBas MOHATH
PYKOBOJMTEIIO HA CKPBHITOM YPOBHE, UTO OH HE COIJIaCeH C pelIeHUuEM U He OyJleT
HECTH HUKAKOW OTBETCTBEHHOCTH 3a €ro IOCJIEACTBUA. Uepe3 HEKOTOpOE BpeMms
MHEHUE areHTa NOATBEpXKIaeTcsi, U obOopynoBaHue aemoHTHpyetcs. Koraa
PYKOBOJMTEINIb BBI3bIBAET areHTa K cebe, 4YToObl MpoaHaIM3UPOBATh MPUYUHBI
HEeyJlauu, TOT oTBedaeT: «Bbl ke camMu XoTenu mpuoOpecTh MMEHHO 3TO. A s ¢
caMoro Hayajia npenynpexaai Bac, uto obopyaoBanue Hukyaa He rogutcs!» Takum
0o0pa3oM, CKpbITasi KOMMYHHUKAIUsI CTAHOBUTCS SIBHOM UM MOPOXKAAET CMEHY pOJeil u
HANPSHKEHHOCTD B OOLICHUH.

3adanue: Kak 0b1 Bbl mocTynuim Ha MecTe PyKOBOAMUTENS U MOJYMHEHHOTO,
9YTOOBI N30€XKaTh MOCIEICTBUI?

Cumyayus 2.

Ha coBemniannu TOProBbIX areHTOB aceHm A COOOIAET, YTO MOCTOSIHHO TepsieT
3aKa3bl M3-3a TOTO, YTO KOHKYPEHTBI CTaJM IPOU3BOJWTH HOBYIO NPOAYKUHUIO U
POJaBaTh €€ MO 3aHMKEHHbIM IieHaM. Koueru (ap. areHTbl) AeNsSTCS ¢ HUIM CBOUM
OMBITOM YCHEIIHOTO KOHKYPUPOBaHMS (KaXKIblii B CBOEW 00JacTH) M JalOT COBETHI.
Ho Bce nmpeanoxkeHust areHT A OTBEPraeT, HaXO0/11 B HUX U3bAHBI U YTBEPKAAsl, 4YTO B
ero o0yacTu 3TH NpHeMbl He cpabaTbiBalOT, UeM OoJbllle BO3pa)xaeT areHT A, TeM
OoJbIIIE €My CTaparoTcs MoMoub. Yepe3 HEKOTOPOE BPEMs pYKOB0oOUumenb 3aMeyaerT:
«51 BUKy, BBl HE XOTUTE HUYETO U3MEHUTh, U Y MEHSI COBEPILIEHHO MPONAJIO KEJIAHHUE
IpoAOKaTh 3TO o0cyxkaeHue!» HactynaeT TuimmHa u 00111ast HETOBKOCTb. ..

3adanue: 1lpeyioxKuTe TAKTUKY TOBEAEHUS ISl areHTa A U pyKOBOJUTES.

Cumyayusa 3.

OTBeTCTBEHHBI 3a COBIT MeHeddcep A W OTBETCTBEHHBIA 3a peEKIaMy
MeHeddcep B HE MOTYT MPUNTH K €IMHOMY MHEHHIO IO BOIPOCY, TpeOyromemy
COBMECTHBIX ycunuil. B B030YyXJIEHHOM COCTOSHUM OHHU MPUXOASAT K oOuemy
PYKO60OUmento M OINKCHIBAIOT €My CUTYyalluio, YTOObl OH caM peldi Impodiemy.
Hauunaercss aynuHHeWas TucKyccus ¢ yOeIUTENbHBIMU apryMeHTaMu C o0eux
ctopoH. Ckopo ywacTHuUKHM Oecelpl (MM OJMH PYKOBOAMTENb) MOHUMAIOT, YTO
KOHEYHOM €€ 1eNbl0 SBIsEeTCS HE BbIpabOTKAa ONTHUMAJIBHOIO pEIICHUs, a
OTCTauBaHUE COOCTBEHHON TOUYKM 3peHus. K IHCKyccHMM 4YacTo TMOJKIIOYaIOTCS
COTPYJHHUKHU CONEPHUYAIOIIMX OTAEIOB, KOTOPBIM OTBOJAUTCS POJb «IIPUCSKHBIX B
cyae». B utore nosBnsieTcs npourpaBuIni, KOTOPbIA CKJIOHEH MCTUTH 3a IIPOUTPHILLI.

3adanue: llpennoxxure TaKTUKYy TOBEACHUS Uil PYKOBOJMTENS H
NO/TYMHEHHBIX B IAaHHON CUTYAaIIHH.

Tema 5. Ynpasnenueckue peuwienus

1) IloHsiTME yNpaBIEHYECKUX PELICHUN

2) DOranel u npoueaypsl npunatus pemeHuil (I[loctanoBka mnpoOIeMBbl.
Bapuantsl pemiennidi. OLeHKa aJlbTEPHATUB NPUHATUS pelieHUd. 'DPPEKTUBHOCTH
pemennid. Opranu3anus BbIIOJIHEHUS PELLICHNS).

3) OcHOBHBIE METOABI U CIIOCOOBI IPUHATHS YIPABICHYECKUX PEILICHUN.

4) Ananu3 u oueHka 3()(PEKTUBHOCTH YCIOBUH INPUMEHEHUS pPa3IMYHBIX
MOJIEJIEN IPUHATHUSA PEIICHUM.

HpaKTI/I‘{CCKOC 3aJaHuC:



JlenoBas urpa «Pemienue yrnpaBieHUEeCKUX TPOoOIeM»

CocraBuTh nepeyeHb NPOOJEMHBIX YIPaBICHUECKUX cuTyalui. [1oAroToBUTH

YIPABJICHUECKOE PEIICHHUE 10 BBIXOY U3 OJTHON U3 MEPEUUCICHHBIX CUTYaIUH.
[Topsinok nmpoBeAeHUS UTPHI

1. Beenenue B TeMbl Urpbl (10—15 mun).

OOOCHOBBIBAETCS ~ AKTYaJbHOCTh MPOOJEMBbI  YIpaBJICHUS B  YCIOBUSX
pPBIHOYHBIX OTHOWIeHUM. [lpenogaBarenb, NPOBOASIIMIA  3aHITHE, PACKPHIBAET
CJIOKHOCTh MPOOJIEMBI, YKa3bIBA€T HA €€ CBsI3b C Pa3IMYHBIMH COLUAJIBHBIMU U
IPOU3BOJICTBEHHBIMU ACIEKTAMH, 3HAKOMHUT C OIBITOM PEIICHHS AaHAJIOTMYHBIX
npobiieM B APyrux Gpupmax.

2. IlocranoBka nmpobaemsl (3—5 MuH).

VYyeOHast rpynma JAenuTcs Ha 3 TOATPYHNbl, B KaXJO0H U3 KOTOPBIX
pacrpefensioTcs pPOJH: PYKOBOACTBO  (PUPMBI, PYKOBOACTBO CTPYKTYPHOTO
no/ipa3/ieNieHus1, OT/e] KaapoB (PUPMBI.

Ha3nauatorcsi apOutpsl (2—3 d4en.) Ui pElIeHHs] CIOPHBIX BOIPOCOB.
BriOupaercst komuccus A MOJBEAEHUST UTOTOB aHAIM3a CUTYyallMd W BBIPAOOTKH
YIPABJICHYECKOTO PEIICHUS.

3. 3amauu NOATPYIIIIbI:

® U3YyYWUTh YIPABICHUYECKYIO CUTYalHIO, CHOPMYIUPOBATH U OOOCHOBATH
CBOM pEIleHHUs, MyOJWYHO 3alIUTUTh HX; KaxAas MOArpynma mnpeanaraer 2-3
HauboJiee 3HaYNMbIe CUTyalluH B chepe ympaBieHUECKONW KaJApOBOW AEATEIbHOCTH U
3aMMCHIBACT UX HA JTOCKE (JTMCTe Oymarmu);

® HaWTH pelIeHHe B TpaHHUIAX KOJUIeKTHBa (GUPMBI (CTPYKTYpHOTO
NoJIpa3/ieNieHus1); Kaxzjas MOArpynna roTOBUT 2—3 albTEPHATHUBHBIX PEUICHUS U
3alIMChIBACT X HA JIOCKE (JIMCcTe Oymarm).

4. CamocrosiTenbHas paboTa Yy4aCTHUKOB MIPhl MPOUCXOJIUT B CBOOOJHOM
pexume.

I'pynimoBas pabota Haja cutyanueit (20 MuH).

I'pynnoBas auckyccus (20-25 mun).

Kaxnasg noarpynma co CBOMX IMO3HMIMM pPacCMAaTpUBAET YIPABICHUYECKUE
CUTyalluu (aJbTEpHATUBBI), OTBEYAET Ha BOMPOCHl, OOOCHOBBIBAET KOHKPETHBIC
NPENIOKEHUS (pEeLIeHUs).

5. IlnaH BBICTYIUIEHHS MTOATPYIIBI JOJKEH BKIIOYATh:

® acmeKkThl Npo(ecCHOHANBPHOW JEATENbHOCTH pabOTHHKA, KOTOPBIE
3aTparuBaeT CUTYyaIlus;

® [POTHUBOpEYHUE, JIEKAIEEe B OCHOBE CHUTyallMd, BPEMS M YCJIOBHUS €ro
BO3HHKHOBEHUS, «IIUTATEJIbHAS CPENAY;

e 1oTepu (couuanabHbIe, TPOU3BOACTBEHHBIE), KOTOPHIE HECET KOJUIEKTUB
(GupMbI B CBSI3U C BO3HUKIIEH CUTYyaIlHEH;

® [PUBJIEKATEIBHOCTD, BBITOJHOCTD, MMOJE3HOCTh MPEAJIAraeMbIX IPYIION
BApUAHTOB PEILICHUS YIIPABICHUYECKOU MPOOIEMBI;

® JIOCTOMHCTBA M HEJOCTaTKM BapHaHTOB, NPEMJIOKEHHBIX JIPYTUMU
NOJTPYIIaMH.

6. KomnexktuBHas auckyccuss B (opMe NPOU3BOACTBEHHOTO COBELIAHUS
(cobpanwms) BceX COTPYAHUKOB (MM TOJIBKO OT KaJAPOB) GUPMBI Ha KOTOPOM:



00CYXIar0TCSI TOYKW 3PEHUS U BAPUAHTHI PEIICHIS;
OLICHUBAIOTCS M AHAJIU3UPYIOTCS PE3YyJIbTATHI;
dbopMupyeTCst eANHBIN MTOAXO0/ K PEIICHUIO;
e BbIOMpaeTcs JIyYIIMd BapHaHT peIIeHus MpodsieMbl (apOoutpamu
BBICTYIIAIOT BCE MPUCYTCTBYIOIIHE).

7. 3aKJIIOUCHHUE SKCIEePTHOM KoMuccuu. llogBeneHue MTOTroB N1€I0BOM HUIPHI
(ae 6omnee 15 muH).

Boigensercss oOmMil MOJTOXKUTENIBHBIM pe3ynbTaT pabOThl HAJ CUTYaIMEH;
OCBEIIAIOTCS MO3UIIMHU, 3aHSIAThIE MOJArPYNIaMH; TMO3UIMU COMOCTABISIOTCS C
pealbHOM TMPAKTUKOW ympaBiaeHus (UPMON; aHAJTU3UPYIOTCS MpPaBUIbHBIE U
OIMMOOYHBIE PEIICHUS; OOOCHOBBIBACTCS ONTUMAJBHBIM MOAXOA K TakKOTO pojaa
CUTYyalusIM; OYepUMBACTCS KPYr 3HAHUW W HABBIKOB, HEOOXOAMMBIX JJISl PEIICHHUS
MOT00HBIX TTPOOIIEM.

Jenosas urpa «Mo3roBo IITYpM — OCHOBA IPUHATHS PELLICHUS
Urpa nomoraer pemuTs psajl yueOHbIX 3a/1a4, B YaCTHOCTH:

® Da3BUTbh AKTUBHOCTbH CTYJCHTOB;

e c(opMHpPOBaTH HABBIKM aHAJIN3a CIELMAIBHON JIUTEPATypHI;

® AKTMBU3UPOBATH TBOPYECKOE MBILLIJIEHUE CTYAEHTOB;

e BbIpabOTaTh y CTYJEHTOB CIOCOOHOCTh MPAKTUYECKH OIICHUBAThH
pa3INYHbIC TOUYKHU 3PEHUS IyTEM UX CONIOCTABJICHMUS;

e c(opMHpPOBaTH HABBIKM ITOMCKA ONTUMAJIbHOTO BApUaHTa PEIICHHUS.

OcoObIii ycrex wurpa NOPUHOCUT B Cllydae, €CJIM pelIaeTcss KOHKpPETHas
CUTYyaIus, MpuOIMKeHHAs K PEATbHON ASSTEPHOCTH KOMMEPUYECKON (hUPMBI.

Ilens urpel — BbIpabOTaTh ONTHUMAIBHOE pEIICHUE MPOoOIeMbl (KaapOBOM,
peKIaMHOM, (PMHAHCOBOM, MAPKETUHTOBOM H JIp.).

Ha opHoM w3 3aHsaTUM, MNOpPeIIIECTBYIONIMX HWIPOBOMY, MPENOIaBaTElb
OOBSCHSIET CYyTh U COJEP’KaHHUE WTPHI, €€ MpaBuja. 3apaHee CoOOIIaeT mpodiaemMy
(cuTyanuoo), KOTOPYIO MPEJICTOUT PEIIUTh «MO3TOBBIM IMITypMOM». J[Boe Hamnbosee
MOATOTOBJICHHBIX CTYJCHTOB HAa3HAYalOTCs KOHCYJIbTAaHTaMH, B O0O0S3aHHOCTH
KOTOPBIX BXOJIUT MPEIOCTABICHUE JOMOJIHUTEIHHON HHPOPMAIIMH 110 00CYKIaeMbIM
BorpocaM. KoHCyIbTaHTHI JOKHBI CaMH MMOJ00paTh HEOOXOAMMYIO MHOOPMAIIHIO.
Bce cTynenTsl 00s13aHBI IpeABAPUTEIBHO U3YYUTh TEMY, BRBIHOCUMYIO Ha JCIOBYIO
urpy.

[Topsanok mpoBeIeHUsT UTPHI

1. IlpenonaBaTens Ha3HAYaAET JUASPOB I'PYII. JIUIepbl KOMIUIEKTYIOT padodyue
rpynnbl (KOMaHAbl) U3 TPEX, MAKCUMyM JECSATH 4YEJIOBEK. 3ajaya KOMAaHIbl —
BBIJIBUTATh HWJACH IS PEIICHUS TMOCTaBJICHHOW mpobiembl. Maew dukcupyer Tak
HAa3bIBAEMbIN «aKKyMYJISITOPY.

KoniexkTuBHO onpeAensroTCsl MPUHIIUIBI TT01X0/1a K PENIeHH0 (000CHOBAHHIO
pELICHMUS).

2. BripabaThiBatoTCs pa3IuIHbIC BAPUAHTHI.

I'pynna Takke HTPOTHO3UPYET CHUTYyallUIO, KOTOpash CIIOXKUTCS B PE3YJbTaTe
MPUHSITOTO PEIICHUS.



3. KoHCynbTaHTBI-CIEUATUCTBl  JAIOT  JTOMOJHUTENBbHYIO HH(pOpMAIIIO
paboyeil rpynmne CTyAeHTOB B TEUEHNE BCEH UTPBHI.
4. DkcrnepTHble TpyNmbl M3 TpPeX HauOOJIee MOJITOTOBIECHHBIX CTYIEHTOB
OLICHHMBAIOT pabOTy KOMaH/| BO IJIaBE C JIMJEPOM.
MaxkcuMasbHble OLIEHKH, KOTOpblE MOTYT OBbIThb BBICTaBJIEHBI TpyMIeE: 3a
000CHOBaHUE pelleHus — 3 0ajuia, 3a Hay4HYI0 BEPHOCTb pellleHus — 5 Oaios, 3a
IPABUJIBHOE MPOTHO3UPOBAHUE CUTYALMH MOCJIE MPUHATOrO pelieHus — 3 Oasia.
IIpenonaBarens:
®HAIIOMUHAET TEMY WU BONPOCHI (POOJIEMBI, CUTYyallul) UTPHI, TIOBTOPSIET €€
[paBUJIa;

®OIIpPE/CIIAET BPEMEHHBIE PAMKH WUIPbl. B 3aBUCMMOCTH OT 4ucCia CTYACHTOB
UIpa 3aHUMAET OT 2 10 4 4acoB;

®HA3HAYACT KOHCYJBTAHTOB U SKCIEPTHYIO IPYIILY;

eomnpeaeNsieT JIUACPOoB padbouynx rpym. Jluaepsl KOMIUIEKTYIOT «KOMAaHIIbI».
Komanapl pacmomaratotcsi TakuM oOpa3oM, 4YTOOBI ObLIO yI0OHO paboTaTh
KOJUIEKTUBHO. JInaepy naercs 3aJlaHie Ha3HAUYNTh «aKKyMYJISITOPOB» UJIEH B IPYIIIIE;

elipe/siaraeT JIMJAEpaM, MOCOBETOBABIIMCH C KOMAaHAOW, BBHIOpATh CHUTYaIHIO
g oOCcykaeHus (IIpernofaBaTelllo CIEeAyeT Pa3MHOXKUTh BOINPOCHI B HECKOJBKHMX
’K3eMIuIsipax). BronHe npuemnemo, ecnu KOMaH[Ibl BBIOEPYT OJAMHAKOBBIE BOIPOCHI.
B sTom ciyuae s3kcnepTHOW rpynne OyneT Jierye NpoBOAUTh CPAaBHEHUE PE3yJIbTaTOB
IPYIII U pellaTh, Kakkue KoMaH bl padoTtanu 6oiiee 3pheKTUBHO;

®I0Ka KOMaHAbl pabOTaroT (OOMEHMBAIOTCS MHEHHMSIMH, KOHCYJIbTUPYIOTCS C
pOJIEBOM TPYyNNOW CHEUMATUCTOB U T.I.), MpEIaraeT 3KCHEPTHOW TIpymHIe TaKxKe
peliaTh MOCTaBJICHHYIO MpoOJieMy, YTOObI Ha 3aKIIOYUTENILHOM JTame 3KCIepTaM
OBLJIO TPOIIIEe KOMMEHTUPOBAThH PELICHUS TPYIIIL;

euyepe3 3040 MHHYT MNPOCUT JHUAEPOB TPYHI COOOIIUTH PEIICHHE TIO0

00CyK1TaeMOMY BOIIPOCY.

UieHbl JOpyrux KOMaHjJ MOTYT 3a/JaBaTb BOIPOCHI  BBICTYIAIOLIEMY.
OKcnepTHas rpynmna IpoBepseT INIyOMHY aHanu3a pemiaemMoi npoOnemsl. [locne
BBICTYIUICHUS JIMAEPOB KOMAHJl JKCIEpPTHAs TIpynna KOMMEHTUPYET IPHUHATOE
pelleHre, Ha3bIBAET OLICHKU U TPYIITY-M00eTUTeNs.

5. B 3akiro4eHue npenojaBaresb BHICKA3bIBAET CBOE MHEHHUE, ITOABOIUT UTOTH
UTPBI.

KonkpeTHsie npo0iembl (CUTyallun) Ui MPOBEACHUS UTPBl MOTYT MIpeaiarathb
U caMu CTyneHTsl. JlenoBas urpa «Mo3roBou IITypM — OCHOBA NPUHSITHUS PELICHUS
OTKpBIBAET CTYAEHTaM CBOOOJY TBOpPYECTBA, CHHUMAET 3aKOMIUIEKCOBAHHOCTD,
pa3BHUBaeT BEPY B €Ol U CBOM BO3MOXHOCTH, (POPMHUPYET CIOCOOHOCTH AJisi pabOThI
B c(hepe MEHEPKMEHTA B YCIOBUSAX PIHOYHBIX OTHOLIEHHH.

B nponecce urpel npenoaaBaTenb T0HKEH:

®HACTPOUTH CTYJEHTOB HAa aKTMBHOE MBIIIJIEHUE, YOEIUTh B TOM, YTO TOJIKO

OHM CMOTYT HalTH MpaBWIbHOE penieHue. JKenaTenbHO MoKa3aTh, YTO IPENOJaBATEb
HE 3HAET OTBETa Ha BONPOC;
®HANPABHUTh MBICIIb U BOJIIO CIIyIIATENEH HA TOMCK HECTAaHAAPTHBIX PELICHUN;
¢ popMHUpPOBaTH YMEHUE CTYJECHTOB U3BJIEKATh M10JIb3Yy U3 PA3IMYHBIX MHEHUN U
CYKJICHUI U MBICIIUTh OJHOBPEMEHHO B HECKOJIBKMX HAIIPABIICHUSX;



nogoOpaTb Takue CUTyallud, KOTOpblE CO3/laBajld  Obl  OOCTaHOBKY
MHTEJJIEKTYyaJIbHOTO HampspkeHus. Cutyanust JoJkKHa TpeOOBaTh OIPEAEIEHHOTO
YCHUJIUS, HO HE UPE3MEPHOI0, MHAUY€ CTYJEHThI OKaXKyTCsl HECIIOCOOHBIMM K padoTe.

VMHTEeHCUBHOE MHTEIIEKTYaJbHOE HAIPSHKEHWE B HAYalle UIPbl U BBI3BAHHBIC
3((EKTUBHOCTHIO BBIMOJIHEHHON pa0OThl IMOJIOKUTEIbHBIE SMOLUU B €€ KOHLE —
TaKOB IIyTh MBICJIUTEIBHOIO IIpOLiEcCa B I€JI0BOM Urpe «Mo3roBou MTYypM — OCHOBA
IPUHATHS PELLICHUS.

Henosas urpa «OmnpeaeneHre onTUMaabHOro 00beMa HHPOPMAITUN IS
yrpaBieHus: GupMon»

BaxxHoe MecTo B cHCTeME YMOpPABICHHS 3aHUMAIOT MPoOJieMbl OOMeHa
ornepaTUBHOW HH(oOpMaIe BHYTpH ¢upMmbl. B urpe umutupyercs AesSTeIbHOCTD
reHEePaANbHBIX JUPEKTOPOB KOMMEpPUYECKUX (UPM, KOTOPBIM IO POIY JAEATEILHOCTH
NPUXOAUTCS HAa OCHOBAHUU Pa3IU4YHONW HWHMOpPMAIMU NPUHUMATH PEUICHUS IO
YIPABJICHUIO CTPYKTYPHBIMH MOIpa3CICHUSIMHU.

Lens wurpbel — omnpezaeneHue oObema HHGOPMAIMK, KOTOPOM JOJKHBI
00MEHHMBATHLCS MO/PA3/ICNEHUs C PYKOBOJCTBOM (DUPMBI.

[IpenongaBarens (pPyKOBOJUTENb UTPHI) JOJKEH 00paTUTh 0c000€ BHUMAaHHUE Ha
XapaKTep CBEICHMI, MMOTYyYaEMbIX B OIMpPEAESICHHbIE CPOKH (CYTKHU, JAEKaTy, MECSI] U
T.1.), 00beM MH(OPMALIMU C YUETOM 3aKOHA OJHO3HAUHOM 3aIllMCH, UCKIIOYCHHE €e
nyOnupoBaHUS W HM30BITOUHOCTH, COKpAIEHWE BPEMEHU HCIOIb30BAHUS JMHUH
CBSI3M U 3aTpart.

[Topsanox npoBeAeHUS UTPHI

[IpenogaBaTens BbIAENASET W3 TPYIIBl CTYIEHTOB HECKOJIbKO YEJIOBEK,
KOTOPBIM TOPYYaeT BBIMOJIHATH POJM TE€HEPAIbHBIX TUPEKTOPOB KOMMEPUYECKUX
bupwm.

Kaxnapiii mupexktop nmoadupaer cede pyKOBOAUTENIECH CIy»KO — moTpeduTesneit
uHdopmauu (Ha4aJbHUK OTJENa KaJpoB, HAYaJbHUK OTJeJa MAapKETUHTa,
HayaJbHUK (DMHAHCOBOTO OTJleNla, HA4yaJbHUK OTJAeNla CHA0OXXEeHHs, TJaBHBIM
OyxraiaTep  T.1.).

Kaxnas cnyxba onpenensier xapaktep MHGOpMAIMU, CPOKU €€ MOTyUYEHUs,
00beM, CTOMMOCTb U JPYTUe TIOKA3aTEeNu.

Ha ocHoBaHuM perieHnii, IpUHATHIX OTJENbHBIMU CITy>KOaMu, Kakaas Tpyrmnna
ompezenser cnocodsl (opmupoBaHus O10K0B MHGOpManuu (3a CyTKH, JIeKany,
MeCSII U T.[I.).

OtnmenpHBIMH ~ CHyX)0amMu  KOMMepueckod  ¢upmbl  pa3pabaThiBaeTCs
TEXHOJOTHs MCIOJIb30BaHUs MOTYyYeHHOH HHpOpMannu U GOPMHUPOBAHUS CBOJHBIX
JIOKYMEHTOB.

Haunbonee BakHbIM 3TanoMm Juisl MOpenojaBaTeis sBIseTCS (OpMUpPOBAHUE
0J10k0B MH(OpMaIUK B TTO/Ipa3ieNieHUusIX GUPMBbI €€ PYKOBOIUTEIISIMHU.

Urpa moxer mpoBoauThcsl B JBa dTana. Ha mepBoM mpemnoaaBatesib YUTAET
BBO/JIHYIO JIEKLIUIO, PACTIPEJEIISIET POJIH, PACKPBIBAET MOCJIEI0BATEILHOCTh U IIpaBuia
UTPbI, PEKOMEHAYET MOATOTOBUThH pElIeHre B CBOOOAHOE OT yueObl Bpems. Bropoii
JTal HAYMHAETCS C JOKJIaJa «IUPEKTOpOB» (PUpM o mpuHITOM perieHuu. [lanee
IpernoiaBaresib PyKOBOJIUT JUCKYCCUEH U TIOJIBOJUT UTOTH UTPHI.



Cuenapuii urpsl
B cocraBe kpymHOW KOMMeEpYecKOoll (GUPMBI HMEETCS MATh (UIHAIOB.
Paccrosstnue ot mrTaG-xBaptupbl Gupmbel g0 Omkaimero dunuana 30 kM, 10
nanpaero — 200 kM.
['eHepanbHbIl TUPEKTOP CaM MPUHUMAET PEIIEHUE O CTENEHU LEHTpaIn3aluu
GbyHKUMNA yIpaBieHus U 0 HanboJiee palMoHalIbHON (hopMe HHPOPMALIMOHHOM CBSI3H.
Bce dummansl ¢upMbl umeroT Bbixoa Ha TenedoHHble JMHMM. [leperoBopsl
OIIAYMBAIOTCS MO YCTAaHOBJICHHOMY MeEXAyroponHemy tapudy. Ecth Taxke
BO3MOXKHOCTh TeJerpadHoii u (pakCUMUIBHON CBA3H.
VYuuTteIBas, 4yTO BCSAKOE yIpaBiieHHWE Oazupyercs Ha oOMeHe HH(popMaIuei,
BIIOJIHE OYEBUAHO, YTO BCE OTU BHJIBI CBA3M OYyIyT AKTUBHO HCIIOJIb30BATHCS
PYKOBOACTBOM (pUpMBI U €€ (punuanoB. 1o, pazyMeeTcsl, MPUBEAET K 3HAYNTEIbHBIM
3aTpaTaM BpeMeHHM U cpeacTB. [losToMy BakHO co37aTh Takyl CHCTEMy OOMEHa
uHdopmaruert, Koropas oOecrieuyuBaia Obl  MOJHOTY, JIOCTOBEPHOCTb H
CBOEBPEMEHHOCTh MHGOPMALIMK MPY MUHUMAJILHOM 3arpy3Ke JUHUMN CBSI3H.
JIist peanu3aiy MOCTaBICHHOW 3a7]aul PYKOBOJCTBY KOMMEpPYECKON (PUpMBbI
HEO0OXOAUMO OTPEIETUTh:
ekakve (YHKIMHM YNOPABICHUS LEHTPAIU30BaTh B ammapare yIpaBJICHUS
¢dbupmoii, a Kakue OCTaBUTh B KOMIIETEHLIUU DPYKOBOAcTBa (unmanamu. [lpu stom
CJIEyeT YUYEeCTbh, UTO LIEHTPAIM30BaHHO (hrpMa JOJKHA MOJy4aTh BCIO HEOOXOIUMYIO
NepBUYHYI0 HH(OpMalMiO B  JOCTaTOYHOM Juisi  oOpaboTku  oObeme, a
JCIEHTPAIN30BAHHO — TOJIBKO OTYETHI B YCTAHOBIICHHBIE KaJICHAApHBIE CPOKH;

e00bEeM, HOMEHKJIATypy © BpeMsl TOCTYIUICHUS CYTOYHOH (CMEHHOI)
UH(pOPMAIUU C YUETOM CIEAYIOMMX (HAKTOPOB:

a) uHpopmanus He JOJDKHA COJEPKATh IPOU3BOAHBIX HSKOHOMHUYECKUX
nokasareliei, KOTOpbIE MOTYT OBbITh MOJyY€HbI IIPU €€ 00paboTKe;

0) AoJKeH NeHWCTBOBAaTh 3aKOH OJHO3HAYHOW 3alucH, T.e. Kaxnas mudpa
(mokazarens) AOKHA (UTypUpOBaTh B MHGOPMAIIMOHHONW COBOKYIMHOCTH TOJIBKO
OJIUH pa3;

B) IOCTynaromasi tHGpopmaIus He T0JDKHA COAEPKATh TUIAHOBBIX, CIIPABOYHBIX
U JIpyTUX HOPMATUBHBIX JAaHHBIX, KOTOpbIE YK€ HMMEIOTCS B PaCHOPSIKCHHUH
PYKOBOJCTBA (PUPMBI;

r) TMepelaBaeMble JaHHBIE JOJDKHBI OBITh MaKCHUMAaJbHO YKPYIHEHBI,
HanpUMep, JaHHbIE O BBIMYCKE MPOAYKIUH B HOMEHKJIAType MOTYT J1aBaTbCs IO
JMana3oHaM u3zenui (BHEITHUM, BHYTPEHHUM );

1) OIlJIaTa 1Mo JIOTHOMY Tapu(]y MEXITYropOHBIX MEperoBOpoB ¢ 18 10 24 u ¢
0 mo 7 yacos;

€e) oO0beM, HOMEHKIATypy U NEPUOJUYHOCTb MOCTYIUICHUS OTYETHOMN
uHpopManuu (JIeKagHON, MECSYHOW, KBapTaJbHOM W T.4.). Ilpm 3TOM Takxke
HE00XO0AMMO MPUHSATH BO BHUMAHUE BCE MEPEUUCIICHHBIE BhIIIE (PaKTOPBHI.

VY4acTHUKY KaxA0W TPyINIbl UMUTUPYIOT aapaTt yIpaBieHUs KOMMEpPUYECKON
¢upmoii. Bosrnasnsier rpymnimy CTyIeHT, KOTOPOMY MOpy4YeHa pPOjb T'€HEPaTbHOTO
nupekTopa ¢upmbl. OH K€ NOKJIaAbIBaeT O pe3yjbTaTax MPOBEACHHON pabOThl U
IPECTaBIsIeT PYKOBOAUTEIIO UTPhl HEOOXOANUMBIE TOKYMEHTHI ((POPMBI CYTOUHOM U
MEPUOINYECKON OTYETHOCTH, CIpPAaBKHA, CXeMy oOOMeHa wuHpopMamued u T.1.).
Kaxapiii cTyneHT y4eOHOM TpyMIbl MOKET BHOCUTH JOTOJHEHUS U MU3MEHEHUS B



npuHsToe pemienue. Pa3paGotanHas TexHOJoruss oOmeHa uHopManuen
OLIGHUBAETCS IO KOJIMYECTBY BHECEHHBIX MOMPaBOK. UeM MeEHbIIE MOMPABOK, TEM
0oJiee BBICOKHME OalIbl OJIy4aeT MPOECKT.

Tema 6. Ilnanuposanue kax pyuxyus meneoxrcmenma

1) CymHocTh mNJaHMpOBaHUs, €ro 3HauyeHue. lloHsATHe, Ienu, cTpaTreruw,
HOJIMTUKH, TIPOIIETyp, TPaBHIL

2) Muccus opranuzanuu. Coaepxxkanue QopmMyaupoBku muccuu. dunocodus
CYIIIECTBOBaHMS KOMITAHUU.

3) Uenu opranum3zauuu, ux kiaaccudukanus. TpeOGoBaHus K (OpMyITUPOBKE
Hesel opraHu3aiuy. Y mpaBieHre Mo UEesIM: CYIIIHOCTh KOHIICTIIIHH.

[IpakTyeckoe 3ananue:

PabGoTta B rpynmax. 3ajaHue: CTyJA€HTaM MpEeJIaraeTcs MOCTPOUTH CHUCTEMY
nenel Kakou-HuOyab OpraHu3aiuu (Ha CBOM BBHIOOP) M HAa OCHOBE €€ IOCTPOUTHh
uepapxurio 1esnen (MM «JI1epeBo Leei»).

[TpounTaiiTe TUIAKTUYECKUI MaTepUall MO TOPOJICKOMN Tele(OHHOM CTAaHIIUUA U
OTBETHTE Ha BOIPOCHI:

. Kakme wu3 paccMarpuBaeMblX B CHUTyallud LEJEd OTHOCATCS K
WHJMBUAYAJIbHBIM, TPYNIIIOBBIM U OPTaHU3aLUOHHBIM?

2. Kak BbI gymaere, modemy Jisi KOHTPOJISI TPYNI ObUTH BBHIOPAHBI YETHIPE
YKa3aHHbBIX TTOKa3aTes?

3. Kakum MeTOOOM MpPOUCXOIMIIO YCTAHOBJIEHUE LENE B KaXIOW H3
n3ydaeMmbix rpynn? Vcnosib30BalMCh JIM MPU 3TOM 3JIEMEHTHI «YINPABICHUS IO
nensm»? Ecnu na, To kakue? [logrBepaute paxramu.

4. ApryMeHTHPOBaHO OOBSACHUTE, MOUEMY TPYIINA «CaMOOLIEHKI IIpourpaia?

5. Uro Obl Bsl mnocoBeroBamu AmHnpeio COKOJOBY HCHOJIB30BATh Kak
KOJIMYECTBEHHOE BBIPAKEHUE KAXKIOTO M3 YETBIPEX IOKA3aTeNIed, YCTAaHOBJIECHHBIX
JU1S1 TPYIIIL.

6. Kakue eme memu Mor moctaBuTh mepen coboii CokonoB AHApeW Kak
PYKOBOJAMTENIb OJIHOIO M3 KIIOYEBBIX MOJApA3/IeNIeHu TOpOJACKON TenedoHHON
CTaHLIMH.

JAnpakTuyecKud MaTepuall

[lenu B ropoxackoil TeireponHoil crtanuuu B nHauane 90-x 1r. B XO#A€
KOMMEpITMAIN3allid TOCYJApPCTBEHHBIX W MYHHIIMMAIBHBIX OpTaHU3aluid  OBLIO
MPOBEICHO HW3Yy4YeHHWE OJHOTO M3 OOCIY)XMBAIOIIUX MOAPA3NCICHUN TOPOJICKOM
tenedonnoit cranuuu (I'TC) ouenp kpymHoro ropona. M3ydenuwe 3akitoyanoch B
npoBepke A((PEKTUBHOCTH OT BHEIPEHUS TMPOIEAYPHl YCTAHOBIEHUS ICJICH W
00paTHOM CBS3W MO OTCIEKUBAHUIO BBHITIOJHEHUS PAOOTHUKAMHU  TOJPA3ICICHUS
3a/IaHUi 110 MPOU3BOAUTENBHOCTU. B 3TO BpeMsa Anapeit CokosioB paboTan B HOBOM
TSt ce0st TOJBKHOCTH — oiHOr0 U3 pykoBoauteneit I'TC — u oqHOBpeMEHHO y4HIICS B
[llxone OuzHeca MHcTUTyTa MEXKIyHApOJHBIX OTHOIICHHH. Ero mogurHEHHBIE,
3aHUMaBIIKECs: 00CTYKUBAaHUEM OCHOBHBIX OIEpaluii, OTBEUaIu 3a MOJJEp KaHKUE B
YUCTOTE U TIOpAJIKE 000PYJ0BaHUs, pa3MeIleHHOro 0osiee ueM B 50 31aHusx ropoja.
Boaurenn u aBroMexaHuKu 0OCITYXKMBaIM MapK, HACUUTHIBAIOIIUNA COTHU MalluH, a



cHaOXXeHIbI oOecrnevynBald BCE paHOHHBIC OTAEICHHUS 3allaCHBIMH YacTAMU U
OPYTMMH HEOOXOIMMBIMHM MaTepHalaMu.

OOcnenyeMble paOOTHHUKHM MOCJIEIHHUE TOJbl MOCTOSIHHO HE CIPaBJSUIUCH C
IIOCTABJICHHBIMUA 33JaHUSIMU M TpEOOBAaHMUSAMU K HX BBIIOJIHEHUIO. AHIpen
PETYJISIPHO M3MEPSUT BBINOJIHAEMYIO MMM pabOTy IO 4YEThpeM IoKazaTessMm: 1)
KayecTBO OOCIYXUBaHUs; 2) TEXHUKAa OE30MACHOCTH; 3) MUCLMUIUIMHA NpUXOJa U
yxona; 4) skoHOMHs u3JepkeK. Bce nokazarenu 3a HUCKIOYEHHEM IEPBOTO
U3MepSUIHCh KoiumuecTBeHHO. CBoeil Hambomnee BakHOM 3amauelt Auapeir CokoioB
CUMTaJd JOCTH)KCHHUE BBITIOJIHEHUS BCEMHU IOJAYMHEHHBIMU IIOCTABJICHHBIX IMEpes
HHUMU LIEJIEH.

B xone mpoBoauMoro u3yudeHus Bce paOOTHUKHU OBLIM pa3OMThI HA TPYIIIHL.
Kaxxgas rpynma m3ydanach 1Mo OAHOM W3 ueTbipex ueneil. IlpoBepka momxHa Oblia
noKa3aTh, KakuM 00pa3oM oOparHasi CBsi3b OyA€T BIMITh HA YPOBEHb JOCTHXKEHUS
IOCTaBJIEHHBIX 1ieJiel. B 0iHOM 13 rpynn Mactep BCTpeyasics ¢ IOJYMHEHHBIMU pa3 B
HEAEMI0 U MHOOPMHUPOBAI UX O TOM, KTO M3 HUX JOCTUT L€JIed Ha IMpeablaylien
Henene. Ha 93Toil ke BCTpeue yCTaHaBIMBAINCH LEJIM Ha CIEAYIOIIYK HEIEINO.
PaGoTHrKaM maHHOH rpymIibl, KOTOPbIE pabOTAIN XOPOILO, ObIJI0O 00 ITOM CKa3aHO.
OnHu ObLIM B3SITHI Ha 3aMETKy MacTepoM. B npyroii rpynmne paOOTHUKH OLEHUBAIU
CBOM pe3yjbTaTbl caMu. B Tperpeill rpynmne paOOTHHKM K TOMY, YTO OHU CaMHu
OLICHHUBAJIU ce0s1, 100aBIISUIN €111e OLIEHKY MacTepa.

Yepes Tpu Mecsia mociie Hayana oOcienoBaHusi B paboTe rpymnn MOSBUIHCH
OpU3HAKK YIOy4YIIeHWs 1O TOKa3aTeslsM KauecTBa OOCITYXUBAaHUS U TEXHUKU
6e3omacHoctu. [lokazarenu mpuxoaa U yxoaa He U3MEHUIINCh, TPOTYJIbl OB OUYEHB
penkumu. ['pynmna, uMmeBIIas B NpEIbIIylIeM Toay HauOoliee HU3KHE pPe3yibTaThl,
OKa3ajach K KOHILy roJia U3y4eHHs Ha MepBOM MecTe. JTo ObLia TpyIna, I7ie OLeHKa
ia ¢ JABYX CTOpPOH — OT ce0s W OT mMacTepa. Ta rpymma, ycrnexu pabOTHHUKOB
KOTOpPOW OLIEHHBAJIUChH TOJIBKO MAacTepoM, Obljla BTOPOM, MOAOHAS OYEHb OJIM3KO K
3aHsIBILIEN IEPBOE MECTO IPYIIIIE.

KoHTposibHbIE BONPOCHI M JIOTHYECKHE YIIPAKHEHUS
1. Uto HE0OX0AMMO 3HATh, YTOOBI BBIOPATh U CPOPMYTUPOBATH
MHUCCHIO (PUPMBI:
® ucTOpHUI0 PUpPMBI, ee MPoduIIb, MECTO HA PHIHKE;
® CTWJIb MOBEJEHUS U JIEHCTBUS COOCTBEHHUKOB U MEHEKEPOB (PUPMBI;
® pecypchl, KOTOPBIMU pacnojaraetr Gpupma;
® COCTOSIHUE OKPY>KaIOIEel Cpebl;
® OTJIMYUTENIbHBIE 0COOEHHOCTU (HUPMBI?
2. JIocTaTo4HO JIM 9TUX JAHHBIX NI ompenenieHus muccuu pupmer? Crenaite
HOMBITKY C(POPMYTHUPOBATH MUCCHIO:
e By3a, rae Bel oOydaeTecs;
TYpPUCTUYECKOU (PUPMBI;
MEJUIUHCKOTO YUPEKICHUS;
TOPTOBOW OPTaHU3ALNH;
npeanpuatus (opraHuszanuu), rae Bbl muaHupyere WIM MNPOXOIUIH
IPOU3BOJICTBEHHYIO MPAKTHUKY;



e (aHKa;
® aBTOMOOMJILHOTO 3aBOJIA.
3. B yem cocTtouT oTianunme MHUccHH OT obOmedupmeHHbIX neneit? [louemy
COBPEMEHHBIM OpraHU3alUsIM HEOOXOIMMO MHOKECTBO LI ?
4. HazoBuTe cmoco0 yCTaHOBIEHHUS Lielieil, KOTopelii ansi Bac sBusercs
HauboJee MpearnouYTUTENbHBIM:
® JIOJIHOCTBIO LIEHTPAJIN30BAHHBIN;
® [I0JIHOCTBIO JELEHTPAIN30BaHHbIN;
® COYETAIOIIUN TOT U APYroi criocoObl?
5. HaszoBure aTamsl ynpasieHUs WHHOBALMOHHOM LIENEBOM NPOTrPaMMOM OT
MOATOTOBKY KOHIIENIIUU (pa3paboTKK) U 0 KOHTPOJIA 32 €€ peann3aliiei.
6. BcnomHuTe, 4TO O3HAYaIKOT CIEAYIOIIME MOHSATHS: LEb, 3aJada, MUCCHS,
3¢ (HEKTUBHOCTh, SKOHOMHUYHOCTb, BHITOJAHOCTh, YIPABICHHUE MO IENIIM, ACKIaparusl.
7. TloctpoiiTe «JepeBO Iienel» KakOW-TMOO OpraHu3alud, HampuMep,
00pa30BaTEeIbHOTO  YUPEXACHUs,  300MapKa, MEIULUHCKOIO  YUYPEKICHMS,
pa3BIEKaTEIbHOIO Kiy0a, CeIbCKOXO3SMCTBEHHOIO MPEANpPUATHs, 0aHKa, TOPrOBOTO
LIEHTpA.

Tema 7. Cmpameauueckoe niaHuposanue

1) Crparernueckoe IIaHUPOBAHUE, €TI0 IPUHIUIIBI U OCOOEHHOCTH.

2) ba3oBble cTpaTeruu opraHu3aliu: CTabMIbHOCTH, POCTa, COKPAIICHHUS.

3) Ilpomecc mnnanupoBaHusi U pa3paboTku crtpareruu. (DopmymnupoBanue
CTPATErMYECKUX IeJed M MUCCUMU. AHalIW3 BHEIIHEH cpeabl. AHaIU3 CUIbHBIX H
cna0bIX CTOPOH oOpraHu3anuu. AHamu3 ajJbTepHATUB U BBIOOP CTpaTErum.
VYrpaBieHue pean3alnneil CTpaTerun).

4) Crparteruyeckue aabTepHATUBBI U (PAKTOPHI, OMpEAEsSIONINe UX BbBIOOD,
OLIEHKAa CTpaTeruu.

[IpakTHueckoe 3aaaHue:

1. MopenupoBanue curyaunu. CTyJIeHTaM B MajbIX TPyNIax MpeajaracTcs Ha
npuMepe opraHuzaiuu chOpMyIUpPOBATh TAKTHUKY M CTpaTeruio, OOCYyAUTh U
BBICTYNIHUTb C TOKJIAJA0M, 00OCHOBBIBas MPaBUILHOCTD MPOIEIAaHHON paOOTHI.

2. JlaTb OIIeHKY BHYTPEHHHUX U BHEIIHUX MEPEMEHHbBIX, KOTOPBIE JOJKHBI ObITh
B3SITBl 32 OCHOBY B IIPOLIECCE CTPATErMYECKOIrO IJIAHWUPOBAHMS M YIPABICHUS Ha
CO3aHHOM B xoj¢e urpsl pupme. [Ipu oOCyx1eHNN TPUHIUIIOB IEPECTPONKH HAPSATY
C TOJUTHUYECKUMH, COLHMAIBHBIMU, MEXAYHAPOJHBIMA W JPYTMMU BHEIIHUMH
NEPEMEHHBIMU 0C000€ BHUMAHHE CIIEAYeT YACIUTh OOCYXKICHHUIO IKOHOMUYECKUX
($akTOpOB, KPEIUTHO-ICHEKHOW CHCTEMbI, MPAaBOBBIX HOPM U IOCTaBUTh HUX B
TECHYIO CBSI3b C BHYTPEHHUMH I€PEMEHHBIMH — MHUCCHEH (UPMBI, Kaapamu,
TEXHUKOU U TEXHOJIOTHEN, PUHAHCOBBIM COCTOSIHHEM U T.JI.

3. [ns 3aKkperuieHuss M3YYEHHOrO0 MaTepualia CTyAEHTaM Ipeiiaraercs
JOMallHEe 3aJlaHhe: Ha OCHOBE aHalW3a Me4YaTd COLHAIBHO HSKOHOMHYECKOTO
XxapakTepa noadepuTe HHPOPMALIUIO JIJISi COCTABJICHUS TPOTHO3a YKOHOMUYECKOTO U
nojautudeckoro pa3Butus Poccun Ha 2012-2016 rr. CocTaBbTe MPOTHO3.



4. IlpenmnonoxuTe BO3MOXKHBIA BapUaHT ClieHapus pa3BuTHs Bamel ¢upmbl
(mpennpusaTUs) Ipu CAEAYIOMUX YCIOBUMIX:

pOCT corainbHOM HamnpsbkeHHOCTH B PD (Bceobimias 3abacToBka, 3a0aCTOBKU
IaXTEepPOB, MapIK MPOTECTa, 3a0aCTOBKU YUUTENIeH, Bpaueil u T.11.);

pe3Koe yBeIUUYeHHUE Kypca J0J11apa;

pe3Koe CHIKEHUE Kypca J0Ju1apa;

YCUJICHUE TTO3ULIUU JIEBOUEHTPUCTCKUX cril B ['ocayme PD;

CHHU3UTCS POJIb UMIIOPTa U YCUJIMTCS TEHACHIUS K Pa3BUTUIO OTEYECTBEHHOTO
IPOM3BOJICTBA;

Y)KECTOUUTCS HAJIOTOBOE 3aKOHOJATENbCTBO B OTHOLICHUM MPEANPHUSATHIA
MaJIoro U CpeaHero Ou3Heca;

TEHACHIMS K CONMKEHHIO U COTPYAHMYECTBY B OSKOHOMHUYECKOW H
noJuTH4ecKkon obnactu ¢ psaaom ctpad CHI;

BO3MOXHOCTh HOBOT'O SHEPI€TUUECKOT0 KPU3MCa MUHUMAJIbHA;

CYILECTBYET OOJbIIasi BO3MOXHOCTh MOBBIIIEHUS 1IEH HAa YHEPrOHOCUTENH;

OyayT mpUHUMAThLCS OoJiee KECTKHUE MEpbl K MPEeANPUATUSIM, 3arpsI3HAIONIMM
OKPYKaIOIIYIO CPENY;

CTpaHbl «TPEThEro MHUpPa» OyAYyT OKa3biBaTh OOJE€e CUIIBHOE BIIUSHHUE, U
TECHUTb BBICOKOPA3BUTHIE CTPAHBI C PhIHKA HOBEHIIINX TEXHOJIOTHIA;

COLIMAIIbHBIE U TOJUTHYECKHE  (PAKTOpbl  BBI3OBYT  HEOOXOIUMOCTH
3HAYUTENIHOTO MOBBIIIEHUS 3a00Thl O TOTPEOUTENE U KaUeCTBE MPOAYKIIMU U YCIYT;

MEPEHACETICHHOCTh KPYMHBIX TOPOJOB MPHUBEAET K TOMY, 4YTO HAaCEJICHHE
OTK@XXETCS OT MOE370K Ha JMYHOM TPAHCIOPTE K MECTY pabOThI;

M3MEHHUTCSI COOTHOILIEHUE TPEX LIEHTPOB 3KOHOMHYECKON CHIIBI B MOJIb3Y CTPaH
Boctounon EBpomnsr;

B COIMAIbHON cdepe OyaeT MOCTUTHYTO OoJbliee pPABHOMpPABHE MEXKIY
pa3IMYHBIMU TPYINIIAMU HAaCENEHUs, MKy MoJlaMu, OoJiblliee eAMHO00pa3ue BKYCOB
U TIOTPEOHOCTEI;

HapacTaHue 00pbObI C KOPPYMHIMEN U KPUMUHATBHBIMU CTPYKTYpPaMU;

DKOHOMUYECKHE U  TOJUTUYECKHE  COIJIALIEHUS  OTKPOIOT  XOpPOUIUE
BO3MOYXHOCTH JIJIsl pa3BUTHSI OM3HECA B €BPOIEUCKUX CTpaHaX.

5. Ompenenure, Kakas M3 HTAJIOHHBIX CTpaTeruid 0OoJjiee BCEro OTBEYAET
uHTEepecam U 1ensiM Bameill ¢gupMbl: pocTa, yMEpEHHOIO POCTa, COKpAIICHUS WM
koMOuHUpoBaHHasi. OOOCHYITE CBOE pelleHUE.

6. Kakoe 3Hauenue nans pabotel Bameit ¢upmbl OyneT WMeTh MHPOTHO3
pa3BUTHS S3KOHOMHKH cTpaHsbl 70 2016 r.?

7. Ha ocHoBe cOOCTBEHHOTO CIieHapwsi pa3paboTaiiTe CTPATETHIO Pa3BUTHS
CBOETO MPENNpPUITHS, OINpeAeTUuTe CTpaTerMyecKue LEeTd W 3aJadyd B UeThIpex
acreKTax:

1) maeonoruyeckasi OCHOBA;

2) BHemHsAg 3PGHEeKTUBHOCTD (PHIHKH);

3) BHyTpeHHss 3QPEKTUBHOCTH (PECYpChl);

4) cTpareruueckoe yrpapjieHHe (CIOCOOHOCTH HAMETUTh U U3MEHUTH KYPC).

8. BcrioMHUTE, 4TO O3HAYAIOT CJIEAYIONIME TEPMUHBI: CTPATETUs, TPUOPUTETHI
pacrpeielieHUs pecypcoB, cTpaTernyeckast 3ajada, mporHo3upoBaHue, NOpTdesbHbIN



aHanu3, TOpTenbHOE IUIAHWPOBAHHE, CTpaTeruyeckas XO3sSHUCTBEHHAs 30HA,
CTPATETNYECKUN XO3UCTBEHHBIN LIEHTP.

9. IlepeuncauTe 3JIEMEHTHI, U3 KOTOPBIX COCTOUT CTPATETUs, U MOKAKHUTE MX
B3aMMOCBS3b.

10. HazoBute (pakTopsl, BIUAIOLIUE HA BBIPAOOTKY CTPAaTEruy, U MOIBITAUTECH
IPOPAHKUPOBATh MX IMPUMEHUTENIBHO K PA3lIMYHBIM BUIAM KOMMEPUYECKHX U
HEKOMMEPUYECKUX OpraHu3alui.

11. TlepeuncnuTe CymecTBYIOUINE CIOCOOBI MPOTHO3UPOBAHUS U OMPEICIHUTE,
KaKhe M3 HUX Jy4Yllle BCEr0 MCIOJIb30BaTh MPH BBISIBICHUU MEPCIEKTUB CITy>KeOHOU
Kapbepbl YeJIOBEKa, MPOU3BOJICTBA MPOTYKTOB MUTAHUS, BHIITYCKa OBITOBOM TEXHHKH,
IPEIOCTABICHUS! TYPUCTUUECKUX YCIIYT.

12. OOBsicHUTE, YTO COOON MPEACTABISIIOT MOPT(hETbHbIE MATPULIBL, U TIOYEMY
OHHM TaK Ha3bIBAIOTCA.

13. Pacckaxxute O KpUBOM >KM3HEHHOI'O IMKJIa TOBAapOB M IOAyMaiiTe,
IPUMEHHUMA JIM OHA K 3HAHUSIM.

Tema 8. Opeanuzayus 63aumoo0elcmsaus U noJHOMOYUS PAOOMHUKOS

1) CocraB QpyHKIIMOHAJIBHBIX MOJICUCTEM B CUCTEME YIIPABJICHHUS.

2) JenerupoBaHUE€ OTBETCTBEHHOCTH M  IOJHOMOYHUH, HEOOXOIUMOCTb
ONTUMAJIBHOTO UX COOTHOIIEHUSI.

3) Ilonsitue H©HOpMBI ympaBisemoctd. llpemsTcTBus K 3¢ dEeKTUBHOMY
JEJETUPOBAHUIO.

[IpakTueckoe 3ananue:
Henosas nrpa «Pacnpenenenue noaHoMounin)
Lenu u 3a0auu uepul

Urpa npeanosaraet JOCTUKEHHUE CIIETYIOIIMX LEJIEH:

1) pa3BuUTh y CTYACHTOB HMHTEPEC K KPUTHUECKOMY aHAJIM3y CHUCTEMBI
yIpaBJIEHUS B CBOEH (hUpPME C LIETbI0 COBEPLIEHCTBOBAHNUS;

2)  OpUBUTH CTYACHTaM HAaBBIKM OPraHU3alMOHHOIO IPOEKTUPOBAHUS
CUCTEMBI YIIPABJICHMS, B TOM YUCIIE ONPEIEIICHUS CIEIYIOIINX NapaMeTpOB:

® YpPOBHS LIEHTPAIU3ALUHU U IEUEHTpATN3aluu QyHKIUI MEHEKMEHTA;

® COCTaBa, COJIEpPXKAHUSA M PpACIpEeNeNCHHUs ATHUX (QYHKIHA MEXITy
CTPYKTYPHBIMH MOAPA3/ICICHUSIMH;

e 00beMOB pabOT MO KaxI0i (YHKIMM M KOHKPETHBIX HCIIOJIHUTEIEH
Ka)KJ0Tr0 3aJaHus;

® TEXHOJOTMU MEHEIKMEHTa, O0O0ECIEeUnBaIOEl BBICIIMN  YPOBEHb
peanuzanuu QyHKIUH.

[Ipennaraemasi pgemoBasi Wrpa PEKOMEHAYETCS sl CTYAEHTOB BEUYEPHUX
OTJICJICHUN BYy30B, pabOTalONIMX B pa3IUYHbIX (UpMaxX, KOMIAHMSX, OaHKax,
CTPaxOBbIX OOIIECTBAX U APYTUX OPraHU3ALUAX, 3aHUMAIOLINXCS BHIITYCKOM TOBapOB
WIN TIPEIOCTABICHUEM YCIYT HACEJICHHUIO.

llopsook nposedenus uepol
1-i1 aTan



1. IlpenonaBarens pacnpenensieT CTyACHTOB Y4eOHOM Ipynmbl Ha HECKOJIBKO
noarpymi (3—4), kaxkaast U3 KOTOPbIX UTPAET POJIb alllapaTa yrnpaBieHus (pUpMBI.

B xaxaoii moarpynmne Ha3zHAdaeTcs «IUPEKTOp», KOTOPHIM, B CBOIO OYEpe.lb,
pacrpeenseT poiiu (I0HKHOCTU B (pUpMe) MeXy YYaCTHUKAMU UTPHI.

2. IlpenogaBaTenb 3HAKOMUT CTYACHTOB C LIEJBIO U 3aJa4aMH JIEJIOBOM UTPHI,
MOCJIEIOBATEILHOCTHIO €€ TMPOBEACHMS, BBIJAET WM HEOOXOJUMbIE MaTepUAIIbI
(omucaHue cUTyalui).

3. IlpemogaBatens oOpalnaeT BHUMAaHUE CTYACHTOB Ha TO, YTO Kaxjaas
NOJTrpYMIa SBIAETCSA TPYNIONH OPraHU3aI[MOHHOTO MPOEKTUPOBAHUSI.

2-#1 aTan

1. Kaxknas moarpyria noj pykoBOACTBOM «AMPEKTOPa» OmpeenseT PyHKINU
yIpaBICHUS, COCTABISIIOIIME COJAEpKAHME IMPOLIecCca YMPaBICHUS KOHKPETHBIM
IIPOU3BOJICTBOM.

2. Ilocne obcyxneHuss U yTBepx AeHUS QYHKUUNA yNpaBlieHUs (PUKCUPYIOTCS
byHKIIMOHATBHBIE 00SI3aHHOCTH.

3. Ilo kaxmoil ¢GyHKUMHM YETKO ompenensercss o0beM paboT W MepeveHb
CTPYKTYPHBIX TMOJpA3JeieHU, a TakKe JOJKHOCTHBIX JIMI, OTBETCTBEHHBIX 3a
BBITIOJIHEHHE PadOT.

3-i1 aTan

1. B mnoarpynmax oOcyxaaeTcss pacnpeneieHue oO0S3aHHOCTEH MexIy
MOJpa3IeNICHUsIMA ~ amnmapaTa  yOPaBICHUS W BBISIBICHHBIMH  (DYHKIIUSIMH
MEHEIKMEHTA.

2. 3amuTa IpoeKTa OPraHU3alMOHHON CUCTEMBI YIIPABICHUS (PUPM.

4-i1 aTan

[Ipy mnoaBeneHHWHM WTOTOB WIPbl MPOBOAUTCA JUCKYyCCHUS, Ha KOTOPOH
00CYXKIAI0TCsl OpTraHU3aIMOHHBIE MPOEKTHI, pa3padOTaHHBIE B KaXKIOW MOATPYIIIE.
Kax il « tupexkTop» 000CHOBBIBAET CBOM BapHAHT PEUICHUSI.

Tema 9. HOCI’I’ZDO€HM€ Op2aHU3AUUOHHbBIX CIMPYKMYP VYNPAGJIEeHUS

1) Ilonsitue OpraHu3alMOHHON CTPYKTYPBI yIpPaBIICHHUS. Tunsl
OpPTaHU3AILMOHHBIX CTPYKTYP.
2) XapaKTepuCTUKU OpraHU3aIMOHHbIX CTPYKTYD: JMHENHas,

(yHKIMOHAIbHAs, JTUHEHHO-IUTAOHAs, NTMBU3MOHAIbHAS, MaTpUYHAsI, IPOrPaMMHO-
LeJIeBasl.

3) IlpoektupoBanue 3PGPEKTUBHBIX OPraHU3AIMOHHBIX CTPYKTYp: CYIIHOCTb,
IIPUHLINIBI U TAPAMETPHI IPOEKTUPOBAHMUS.

CymHocTh M conepkaHue CTpyKTypsl ynpasieHus (CY) npennpusituem
NPOSIBIISIIOTCA B €€ PYHKIHX, @ popMa — B OPraHU3AIMOHHBIX CTPYKTypax.
IIpoextupoBanue OCY CBA3aHO C OIIPENEICHUEM CIEAYIOINUX COCTABIISIFOLIUX:
® COCTaB U cofiepaHue (PyHKLINN yIpaBICHUS;
e CTENEHb LUEHTPAIU3ALUN U JELEHTPAIU3aUl PYHKIMH, a TAKXKE YUCIIO
YPOBHEH yIIPaBJICHUS,
® YHCJIO JIMHEWHBIX U (PYHKIIMOHAIBHBIX 3BEHBEB KAXKIOTO YPOBHS;
e (pyHKIMH KaXXJOTO 3BE€HA BCEX YPOBHEH;



¢ [MOAYMHCHHOCTb MCKAY 3BCHBAMM.

[IpakTrueckoe 3ananue:

OxapakTepu3yiiTe OCHOBHBIEC 3JIEMEHTBl OPTaHU3AIMU TPYAA HA NMPEAIPUITHU:
paszeneHue TpyJa; Koomepauus TpyAa; opraHu3anus pabodyux MECT; OpraHu3alius
oOciayXuBaHUSl pabOYMX MECT; MPUEMbl U METOJABI TPYJa; YCTAHOBJICHHE HOPM U
3aTpaT TpyAa; CO3JaHHE ONArompHATHBIX YCIOBHH Tpyaa; moadop, MOArOTOBKA U
NOBBILICHHE KBaTU(pUKALMK Tpyda; oOIlaTa ¥ MaTepUaIbHOE CTUMYJIHMPOBAHHE
TPYJa; IJIJAHUPOBAHKE, YUET U aHAJIU3 TPY/a.

Tema 10. Momusayus nepcona Kaxk QyHKyus MeHeodcmenma

1) OOmiast xapakTepuCTHKa MOTHBAIIUM, €€ 3HAUCHUE B YIIPABJICHUM TPYAOBOU
nearenbHocThio. [loHsTue MotuBaiuu. MoTtuBanmoHHbIN mnporecc. [lorpeGHOCTH,
WHTEPEChl, MOTUBBI, CTUMYJIbI, MOTUBUPOBAHNE, CTUMYJIUPOBAHUE, BO3HATPAKICHHE.

2) Knaccudukamus teopuit MotuBauu. CoaepkaTebHbIe TEOPUH MOTHBALIUHN:
uepapxus norpedHocreit JI. Macnoy, Teopuss motuBaiuu K. Anbaepdepa, Teopus
BhICIIUX TOTpeOHOocTer MaxkKnemnanna, nByxdakrtopHas Teopuss MoTuBaruu O.
['epubepra.

3) IlpoueccyanbHble TeOopurM MOTHUBaUUU. Teopus oxujaanuil. Teopus
crpaBeymBOCTH. COMMOCTAaBUTEILHBIN aHAIN3 TEOPUI MOTHBAITUH.

[IpakTyeckoe 3ananue:
1. CucremaTtu3zanus MaTepuasa 1o TeMe «MOTHBALIMA»: 3aMOJHUTh TAOJHILY.

Teopuu MoTHBaIUK ABTOp TEOpUU

ConepxaHue TeOpun

[IpouieccyanbHbie TEOPUH

Teopuu, OCHOBaHHBIE HA OTHOILIEHUH YEJIOBEKA
K Tpyny

[IpencraButemu: Oyuu, A. Macnoy, I'epudepr, MaxIperop, J. Maxk-
Knemmann, B. Bpywm, JI. Tloptep, 3. Jloynep, K. Anpnepdep.

2. IIpoBeauTe CpaBHUTEIIbHBIN aHAIN3 TEOPUI MOTUBALIUH.

3. PazpabGoraiiTe MNOPUHUUIIBI TOpPU MNPOEKTUPOBAHWU  MATEPUATHLHOTO
BO3HArPAKICHHUS.

Jenoas urpa «MoTtuBanus nepcoHaia»

lenp — pa3BuTHEe CcHOCOOHOCTEM B 00MacTM aHaiM3a HCTOYHUKOB
BO3HMKHOBEHHUSI MPOOJEM C IEJIbI0 MPAaBHJIBHOW W CBOEBPEMEHHOW MOTHUBAIMU U
CTUMYJIUPOBAHUS COTPYJIHUKOB, PEIICHUS KOH(MIUKTHBIX CUTYallUd M TMOBBIIICHUS
3¢ PekTUBHOCTH PabOTHI NTEpCoHAA.

3ananue. IlpoaHanu3upyiTe NpPENTIOKEHHBIE CHUTYallUH, CJIOXHUBIIMECS Ha
¢dupme, 000CHYHTE BOSMOKHBIE TPUUUHBI U HCTOUHUKU UX BO3HUKHOBEHUS (SIBHBIC U
HesiBHbIE). [Ipeanokure crnocoObl MOTHMBALMU COTPYIHUKOB C IIEJIBIO YCTPAHEHUS
KOH(IMKTHON CUTYallMU C MAKCUMAJIbHOM MOIBb30M sl PUPMBIL.

[IpyunHbl ~ BO3HMKHOBEHMS  BBIOpAHHBIX  CHUTyalldil  Mpeanaraercs
c(hOopMyIIMPOBATH CAMOCTOSTENIBHO.

Cutyauuu



1. B komiekTrBe HEOIArONMPUATHBIN MCUXOJIOTMYECKUIA KIMMAT.

2. B My>XCKOM KOJUIEKTHBE UJeT 00pb0a 3a JIUIEPCTBO.

3. llenHoro cnenuanncTa 10 MapKETUHIOBBIM MCCIIEOBAHUSAM I1EPEMAHUBACT
OCHOBHOW KOHKYPEHT.

4. Opranuzanusi HaxoQUTCS HA HayaJbHOM cTaauu  (OPMHUPOBAHUSA
KOJUIEKTUBA. Jtoau ¢ OOJBIIMM TPYAOM MPUTUPAIOTCS APYr K Apyry. llpoucxogur
MHOTO Pa3HOTJIACUM.

5. lloapaznenenne-noOeAUTENb BHYTPUPUPMEHHOTO COPEBHOBAHUS MPOIILIOTO
ro/ia B HOBOM T'OJly 3aHsUI IPEAIIOCIEAHEE MECTO.

6. B otaene MapkeTMHra HEOJHOKPATHO BO3HHMKAIOT TI'POMKHE CKaHIAJIbl
MEXKy COTPYAHUKAMU.

7. U3 oduca reHepanbHOro AUPEKTOPA MPOUCXOAUT yTeuka HHGOpMaLUU
KOHKYPEHTY.

8. B opranusanuu paboTarOT NPEUMYIECTBEHHO JKEHIIMHbI, MEKINYHOCTHbBIE
OTHOLLIEHUS HAIIPSIKCHBI.

9. Mosoable COTPYAHUKHU MOCTOSIHHO y4acTBYIOT B mpoektax HUP Ha ctopowne.

10. Ha reHepanpHOro AMpEKTOpa MOCTOSHHO MOCTYNAOT aHOHUMKH B aJpec
PYKOBOJCTBA KOPIIOPALUH.

11. PaGoTHMKM KpYyHNHOHl KOpHoOpanuu TpOTUBSITCS CIUSHUIO C JIpyrou
KPYITHOW KOMITAHUEH.

12. OnbrtHbiéd (10 ;e craxka pabOThl) CHELMATUCT CTal XYXKE BBINOJHATDH
3a1aHUS.

13. JIyummii cienualivcT 1Mo pekyiaMe padoTaeT He TOJIbKO Ha Banry dhupmy.

AHanu3 cuTyaluy peKOMEHIYETCS MPOBOANUTH 110 NMPEIIIOKEHHON HUXKE CXEME
MOTHBALMOHHOTO IIPOLECCa.

CxeMa MOTHBalIMOHHOTO MpoIecca
1. Ananu3 curyanuu:
® MECTO CJIOXKMBIIIEHCs cutyanuu (pupma, pabouee MeCTo);
® YYACTHUKH CUTyaIluu (B3aMMOCBSI3H, KAaHIUIATYPHI).
2. Onpenenennie mpoOIEMBI:
e (hopMyIHpOBaHKE MPOOICMEI;
® [IPUYMHBI U MOTHUBBI.
3. IlocTaHOBKa 11€J1€M1 MOTHUBAIHUH.
4. IlmanupoBaHre MOTHUBAIIMK PAaOOTHUKA (PAOOTHUKOB):
® BBISBJICHUE TOTPEOHOCTEN;
® OMpeeNICHIE HepaAPXUH MOTPEOHOCTEN;
® aHaIU3 U3MEHEHUS TOTPEOHOCTEN;
® (IOTPEOHOCTU — CTUMYJIBI»;
CTpaTerus, Coco0 MOTHBAITUH.
5. Ocy1uiecTBiIeHUE MOTUBALINU:
® CO3/aHHEe YCIOBHUH, OTBEUAIOIINX TOTPEOHOCTSIM;
e o0ecreyeHue BO3HArPAXKICHUS 3a Pe3yJIbTaThl,
® CO3/1aHHE YBEPEHHOCTH B BOBMOXHOCTH JIOCTHKEHUS 1IEJIH;



® CO3JaHHE BIICYATIEHUS OT UEHHOCTU BO3HATPAXKIACHUS.
6. YpaBiieHuE€ MOTHBALIUEH:
® KOHTpPOJIb 32 XOJJOM MOTHUBAILIMOHHOTO MPOIIECCA;
® CpaBHEHHE TMOJYYCHHBIX PE3YIbTATOB C TPEOYyEMBIMH;
® KOPPEKTHUPOBKA CTUMYJIOB.
Henosas urpa «Or1ieHKa pe3yJIbTATUBHOCTU TPyAa paOOTHUKOBY

Llens — pa3BuTHE Yy CTYJICHTOB HABBIKOB MOJATOTOBKHU aTTECTALIUU PAOOTHUKOB,
3HAKOMCTBO C OCHOBHBIMH METOJAaMHU OIIEHKUA pe3yJbTaTUBHOCTH TpyAa Ha
NPEANPUATHH, & TAKXKE C TIOPSAIKOM €€ TPOBEICHHUS.

3ananue 1. B opranmzanuu HeoOXOJUMO MOJATOTOBUTH MPOBEACHHE OLEHKU
pe3yabTaTUBHOCTA PAOOTHHKOB M €ro MOTEeHIHala. DTa padoTa OyAeT MPOBOAUTHCS
IO JBYM HalpaBiICHUSAM: aTTecTallMsl MW  OLEHKAa pe3yJbTaTUBHOCTU C
UCITOJIb30BAHUEM METOJ0B OLIEHKH.

JUJ1s TOATOTOBKU MPOBECHUS aTTECTAlluH HEOOXOAUMO:

1) u3gaTh npuka3 o NPOBEACHUHU aTTECTALINY;

2) onpeaenuThb NOPSI0K €€ MPOBEICHHUS;

3) co3aaTh aTTECTAlMOHHYI0 KOMHUCCHIO (0OOCHOBAaTh MPUYUHBI BKIHOYEHUS
T€X WJIA UHBIX JIOJIEN);

4) cOCTaBUTD CIIHUCOK:

®ATTECTYEMBIX;

®33aHMMAEMbIX UMH JIOJKHOCTEM;

e1X 00SI3aHHOCTEH;

® CTaHJIapTOB JICSITENIbHOCTH;

eliesicld TOJpa3feieHuii, B KOTOpPbIX pabOTalOT JaHHbIE COTPYAHHUKU (B
COOTBETCTBHUHU C LIEJIIMA OPTaHU3ALUN);

®KJIIOUEBBIX (DAKTOPOB JAaHHOM JOJKHOCTH. Pe3ynbTaTthl mNpeacTaBUTh B
TaOIHIIE;

5) NOATrOTOBUTH KPUTEPUHU OIIEHKU ATTECTYEMbIX, YCTAHOBUTH UX 3HAYUMOCTh;

6) BBECTH ILIKaJTy KPUTEPHEB;

7) cOCTaBUTh KOHKPETHBIN TpadUK NpOBE/ICHUS aTTECTallUU.

JIJIsi MOATOTOBKM OLEHKH PE3yJbTATUBHOCTU C HCIIOJIb30BAHUEM METOJI0B
OIICHKH HEOO0XOUMO: ONPENEeTUTh METOIbl OLIEHKHU TpyJa pabouux (HEe MeHee JIBYX),
KoTopble Bbl Oynere Mcnoib30BaTh B XOJE€ MPOBEJACHUSI OLIEHKU (0OOCHOBATH CBOM
BbIOOD), MOATOTOBUTH HEOOXOAUMBIE NaHHBIE s UX mpoBeaeHus. Kpome Toro,
MOATOTOBBTE CIHUCOK OT3bIBOB, KaK IMOJIOKUTENIbHBIX, TaK U OTPHUIATEIbHBIX, IS
Kaxaoro pabotHuka Bamero mnpeanpustus MO ABYM-TPEM  HAmpaBICHUIM.
[IpoBeppTe paboTy HaA HamuyWe OIMMOOK, KOTOPHIE OOBIYHO OMYCKAIOTCS TPH
MOJAITOTOBKE U IIPOBEICHUH aTTECTALlUU.

3ananue 2. 13 kaxx1o¥l moArpynmsl BHIOMPAETCs M0 0JHOMY 3KcrepTy. U3 Hux
co3laeTcsa Trpylnmna MpoOBEpKHM KauecTBa MOATroToBKH. OHa 00CyXIaeT, HAaCKOJBKO
XOpOILIO TOATOTOBJIEHBI MaTepHayibl Uil MPOBEICHUS OLEHKHM Ha KaXIOM
NPEANPUATAN, HACKOIBKO 3 (HEKTUBHBIM OYIET pe3ybTarT.

BoiHOocuTCSL  pe3ynbTaT  OOCYXKIEHUM, OOBSBISAIOTCA OIIMOKHU, JarOTCs
pexkoMeHannu. Kaxxnas rpynmna KOppeKTUPYET CBOM MaTepUalbl.



TpeboBanus k 0pOpMICHHIO OTUETA

OTueT 10KEH CoaepKaTh:

1) Ha3BaHMe, BUA ACSATEIBHOCTH U 11eJIb (UPMBI HA TaHHOM JTarle;

2) Bce OaHHBIE, KOTOpble HEOOXOIMMO OBLIO OMpEeAENUTbh B 3aJaHuU 1, C
y4ETOM KOPPEKTHPOBKH.

Tema 11. Koumponv ¢ menedocmenme

1) TlonsTre m HEOOXOAUMOCTh KOHTPOJIL. OOBEKTHI KOHTPOJISI BHIBI KOHTPOJIS:
IpEeIBAPUTEbHBIN, TEKYINI, 3aKIFOYUTENbHBINA. JTaIlbl IPOLECCAa KOHTPOJIS.

2) IloBeneHueckue acEKTbl KOHTPOJIA. bapbepsl U CONPOTUBIEHUE KOHTPOIIO.
XapakTepucTuku 3((HEKTUBHOTO KOHTPOJISL.

3) OcHoBHbIE TpeOOBaHUs OpraHu3auy 3PPEKTUBHOTO KOHTPOJIS.

[IpakTrueckoe 3ananue:

1. O3HakoMbTECh C MOJIETBI0O KOHTPOJISI Ha PUCYHKE 3 U MPUBEIUTE
KOHKPETHBIN PUMEP OCYILECTBIECHUS KOHTPOJISI B OpraHU3aI1H.

2. 3anosnute Tabmuiy — «OCHOBHbIE MHCTPYMEHTBHI Pa3iIUYHbIX (opm
KOHTPOJISD».

3. 3anoanuTe Tadauiy «OOBEKThI KOHTPOJIS.

OCHOBHBIC HHCTPYMEHTHI PA3IUIHBIX (hOPM KOHTPOJIS

Popma KOHTPOJISI HNHCTpYMEHTBI KOHTPOJIS

IIpenBapuTesbHbIN

Texymui

3aKIYUTENbHBIN

OOBEKTHI KOHTPOJIS

OOBEKT KOHTPOJIS PopMa KOHTPOJIA

[emn

[Ipoueccel

XO,Z[ BBITIOJIHCHHMS I1JIaHa

ITepconan

MarepuaibHble PECYpChI

DuHAaHCOBBIE PECYPCHI

@PakTop BpeMEHHU
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Puc. 3: Monens nporiecca KOHTpOIIS
CI/ITyaHI/IOHHaH 3aJa4da «Kaxk npeoa0JICTb HEIMOHUMaHue?»

Bam mogunHeHHBIN cucTEMAaTHYECKH He ToHruMaeT Bammx 3aganuii. OH O4eHb
CcTapaeTcsi, HO y HEro HWYEero He BbIXOAUT. Hukakue yrpossl u MarepuabHbIE
B3bICKAHUS HE MOMOTaroT. Mexay Tem, 3To, 0€3yClIOBHO, AUCHUTUIMHUPOBAHHBINA U
KBaJIM()ULIUPOBAHHBIN PaOOTHUK.

Kak noctynare B 3TOM city4ae?

Bosmoxnoe pemienue. Takoit paOOTHHK HYXJaeTcs B MEPCOHAIBHOM OIEKe.
Bort ee npumepHOe conepxaHue:

PYKOBOIMTEIb JTOJKEH YETKO (POpPMYIMpOBaTh LEIb KaKIOTO 3aJaHUSl — €ro
TpeOyeMblil KOHEUHBIN pe3ysbTaT — U HAMEUaTh SCHbIE HANPABJIEHUS, IIyTH K ITOM
LEJIH;

pemlaeMas 3ajada JIOJDKHA OBbITh pacujeHeHa II0 JTalaM ¢ YKa3aHUEM
IIPOMEKYTOUHBIX LIEJIEH U KPUTEPUEB UX JOCTHIKCHHS,

32 JOCTHMXKEHUEM IPOMEXYTOYHBIX LEJIEH JOJDKEH BECTHCh IIOJTaIlHbII
KOHTPOJIb, IlIar 33 [IaroM;

MocCJie KaKJI0To dTana cleayeT MPOU3BOAUTH pa300p U BHOCUTh HEOOXOIUMbIE
KOPPEKTUPOBKH B X0 pabOThI;

AeicTBUs pabOTHHKA B MPAaBHJIBHOM HamNpaBlI€HUHU JOJKHBI MOOMIPATHCA. B
NOCIEAYIOEM K JaHHOMY pa0OTHHUKY, JJIsl OKa3aHWUs €My IMOCTOSHHOM IMOMOIIH,
MOJKHO «IIPUKPETUTHY» 00Jiee COOOPa3UTETHLHOTO KOJUIETY.



Tema 12. I pynnosas ounamuxa

1) OO6mee moHsATHE TPYNIBI. XapaKTepHble OCOOCHHOCTH rpymmbl. [Ipupoma
rpynnsl B opraau3anuu. Ctajaus pa3BUTHS TPYIIIL.

2) ®opmanbHble W HedopMaabHbBIC Tpynmbl. Buabl (QopMaabHBIX TPYII B
opraHu3anuy. 3Ha4eHHE HEePOPMaJIbHBIX TPyII. XapaKTEePUCTHKA HE(HOPMAaIIbHBIX
TPYIIL: CTPYKTYpa, CTaTycC, PO, HOPMBI, TUACPCTBO, CIUIOYECHHOCTD.

3) Kommurertsl. [TomoxxurensHble M OTPUIIATEIbHBIC Ka4eCTBAa KOMUTETOB.

[IpakTueckoe 3agaHue.

IIpoBOoaUTCA COLMOMETPUYECKOE HCCIECIOBAHUE TPYNIBI C IPUBICYECHUEM K
YUacTHIO BC€X CTYJEHTOB TIpymmbel. B pe3ynpraTe BbIsABIsAEM HePOPMaIbHYIO
CTPYKTYpY T'PYIIIHI C BBISIBJICHHEM HEe()OPMaIbHBIX JIUJEPOB U KU3TOEBY.

Tema 13. Bracmu u evinoanenue yuxkyull 6 pykoeoocmee.

1) Bnacte u BiusiHUE B PYKOBOJICTBE.

2) Tlcuxomoruvecku npoodsemMbl PyKOBOJICTBA.

3) OcHoBHbIE (PYHKIIMM PYKOBOJCTBA: aIMUHHCTPATHBHAS, KOMMYHHKAaTUBHO-
peryJupyroiasi, MOTUBUPYIOIIAs U JIp.

[IpakTUueckoe 3a1anue:

Curyanus 1. Bam HenocpeCTBEHHBII HavYallbHUK, MUHYs Bac, maet cpouHnoe
3agaHue Bamemy MOAYMHEHHOMY, KOTOPBIA YK€ 3aHST BBINOJIHEHHUEM JPYroro
OTBETCTBEHHOTO 3afaHus. Brl um Bam HavanbHUK cuMTaeTe CBOM 3a/JaHUs
HeoTnoxkHbIMU. Kak Bl moctynute? Kakol mpuHUun pykoBOJICTBa 3/1€Ch HApyIIEH?

Cutyauus 2. Bbl monyunin ogJHOBPEMEHHO JIBa CPOUHBIX 3a/aHus: OT Bamero
HEMOCPEACTBEHHOTO U Bamiero BeIIECTOAIIETO HAYAIbHUKA. Y Bac HET BpemeHu i
COTJIacOBaHUsl CpPOKOB BbIMOJHEHUs 3anaHui. Kakoe 3amanue Bbl HauHerte
BBITIONHATH? OOOCHYHTE CBOM BHIOOD.

Curyanms 3. Mexnay naBymMs Bammmum  NOJIYMHEHHBIMHM — BO3HHUK
MEXJIMYHOCTHBIM KOH(MIUKT, KOTOPBIA MeIIaeT UM ycrnemHo padorars. Kaxapii u3
HUX B OTHAEJIbHOCTH oOpamaincsi Kk Bam ¢ mpocwboii, uToOsl Bbl pazobOpanuchk B
CO3JaBLICHCS CUTYyallMM W TOAJEpXalid ero mno3unuto. OO0OCHyHTE CBOM BapHaHT
MOBECHUS B KOH(IIUKTE.

Curyauus 4. B camblii  OTBETCTBEHHBI  INEPUOJ  3aBEpPUICHUS
IPOM3BOJCTBEHHOIO 3aJaHusi B Opuraje Oblia HapylleHa TPyJIoBas TUCIUIUIMHA, B
pe3yabpTaTe yero AomyileH Opak. bpuragupy Hem3BecTeH BUHOBHHK, TaK KaK YJICHBI
Opuraapl TMOKPBHIBAIOT JApyr Apyra. OjHako HAWTH W Haka3aTh BUHOBHOTO
Heobxoaumo. Kak 661 Bel mocTynunu Ha mecte Opuraaupa?

Cutyauus 5. Bam npenocrtaBieHa BO3MOKHOCTh BbIOpaTh cebe 3aMeCTUTEIS.
Koro Brl BbIOEpeTe U3 UMEIOIUXCS TIPETEHIEHTOB Ha J0KHOCTH?

1. IlepBblii cTpeMutTcs, Tpexiae BCero, K TOMY, 4YTOObl HaJlaauTh
no0OposkenaTeabHble TOBAPUIIIECKHWE OTHOILIEHHUS B KOJUIEKTHBE, CO3JaTh Ha paboTe
aTMoc(epy B3aUMHOIO JIOBEPUSI U JIPY>KECKOTO PACHOJOXKEHUS, MPEANOYUTAET
n30eraTh KOH(MIUKTOB, YTO HE BCEMU MOHUMAETCS MTPABUIIBHO.



2. Bropoii yacto mpeamouydTaeT B HHTEpEcax Jeia UATH Ha 00OCTpEeHHE
OTHOILICHUM, «HE B3HUpas Ha JIMIA», OTIWYAETCS MOBBILIEHHBIM YYyBCTBOM
OTBETCTBEHHOCTH 3a NOPYUYEHHOE JIEIIO.

3. Tpetuil npeanoynTaeT paboTaTh CTPOro MO NMpaBUiIaM, BCErJa aKkKypaTeH B
BBITIOJIHEHUH CBOUX JIOJDKHOCTHBIX 00s1I3aHHOCTEHN, TpeOoBaTeeH K MOAYMHEHHBIM.

4. YeTtBepThlil OTJIMYAETCS HAMOPUCTOCTHIO, JTUYHON 3aMHTEPECOBAHHOCTHIO B
paboTe, cOCpeIOTOUEH Ha IOCTHXKEHUH CBOEH 11€JIM, BCET]a CTPEMUTCS JJOBECTH AEIIO
70 KOHLA, HE NpuaaeT OOJbIIOTO 3HAYEHHS BO3MOXKHBIM OCJOXHEHHSIM BO
B3aUMOOTHOUIEHHUSIX C TOAYNHECHHBIMU.

Curyamus 6. Bam mpennaraercs BeiOpaTh cebe 3amectutens. Kanammatbr
OTIIMYAIOTCS. APYr OT JApyra CIAeAYIOUIMMH OCOOCHHOCTSIMH B3aMMOOTHOIICHHUH C
BBILIECTOSAMM HA4YaJIbCTBOM:

1. IlepBbiif OBICTPO coOrNamaeTcss C MHEHHEM WM pPaclopsHKeHHEM
HaYyaJbHUKA, CTPEMUTCS YE€TKO, 0€30rOBOPOYHO B YCTAHOBJICHHBIE CPOKH BBITIOJIHATD
BCE €r0 3aJIaHHS.

2. Bropoii MoxeT ObICTpO corjamarbcsi ¢ MHEHHUEM HayalbHUKA,
3aMHTEPECOBAHHO U OTBETCTBEHHO BBIMNOJHATH BCE €r0 PACHOPSHKEHUS U 3a1aHUS, HO
TOJBKO B TOM CITy4ae, €CJIM HAYAJIbHUK aBTOPUTETEH JIJIS1 HETO.

3. Tpetuit umeer OGorathlii MPOPECCUOHATILHBIA OMBIT W 3HAHUS, XOPOIIHI
CIELHUAJIUCT, YMEJbI OpraHru3aTop, HO ObIBAET HEYKUBUYUB, TPYJIEH B KOHTAKTE.

4. YerBepTblil OYEHb OMNBITHBII M TIPAMOTHBIM CHELUAIHUCT, HO BCErja
CTPEMUTCS K CAMOCTOATEILHOCTH M HE3aBUCUMOCTH B paboTe, HE JIIOOUT, KOTAa eMy
MEILAOT.

Curyarus 7. Oxapaktepus3ylTe CBOE IOBEJCHHUE B IPOIECCE OOIICHHS C
COTPYIHUKAMU WM TOJYMHEHHBIMH B He(OpManbHOM OOCTaHOBKE, BO BpeMs
OTABIXA.

Cutyanus 8. [TomunHeHHBIA BTOpOW pa3 HE BBHINIOJHWI Bale 3amaHue B CpoK,
X0Ts ofeman ¥ JaBaji CJlIOBO, YTO MOJOOHOrO ciayyasi Oosbliie He moBToputTcs. Kak
Bb1 noctynure B JaHHOM cUTyauuu?

Curyauus 9. IlomuuHeHHbI UTHOpUpPYET Bamm coBeThl M yKazaHus, AEIIAET
M0-CBOEMY, He oOpaillas BHUMaHUsI Ha 3aMeyaHusi, HE MCHPaBIIsAs TOro, 4to Bel emy
ykaszbiBaere. Kakue mepsl Bel npyuMuTe B OTHOIIEHUN 3TOTO MTOAYUHEHHOTO?

Curyanus 10. B TpynoBoi KOMIEKTUB, TJI€ UMEETCS KOHMIUKT MEXIY ABYMsI
TPYHIIUPOBKAMH IO MOBOJY BHEAPEHHUSI HOBILIECTB, IPHUILE] HOBBIM PYKOBOJUTEND,
IpUriIaleHHblid co cropoHsl. Kakum obpaszom, mo Bamemy MHeHHIo, eMy Jydlie
JeICTBOBATh, YTOOBI HOPMAIU30BATh MICUXOJIOTHUYECKHM KIMMAT B KOJIJIEKTUBE?

Curyauus 11. B camplii  HampsOKeHHBI — NEpUOJ  3aBEpLICHUS
IIPOM3BOJICTBEHHOM IIPOTPaMMbl OJWH W3 COTPYAHMKOB Bamrero KoJuiekTusa
3a0onen. Kaxaplii W3 TMOAYMHEHHBIX 3aHST BBIMOJHEHHWEM CBOUX OOSI3aHHOCTEH.
PabGorta otcyrcTBylOlIEro Takke JOJKHA ObITh BbIMOJHEHA B cpok. Kak Ber
MOCTYIUTE B clouBIeics cutyanuu? Komy nopyuure padboty?

Curyamus 12. YV Bac co3gannch HaTAHYTbIE OTHOIIEHUS C KOJUIETOM.
JomyctuMm, 4YTO MNpUYMHBI 3TOr0 Bam He coBceM SCHbI, HO HOPMAaju30BaTh
OTHOLIEHHUSI HEOOXOAMMO, 4yTOObl He cTpajana padorta. Uto Bel mpenmnpumure B
MEPBYIO OYepeb?



Curyauus 13. Bac HemaBHO BbIOpanyu pyKOBOJUTENEM TPYIOBOTO KOJIEKTHBA,
B KOTOpOoM Bl Heckonbko jieT pabotanu psaoBbIM coTpynHukoM. Ha 8 gacoB 15
MUHYT Bbl BbI3BanM K ceOc B KaOMHET MOAYMHEHHOTO JJISl BBIICHEHUS NIPUYUH €r0
YacThIX OINO3JaHUM Ha paboTy, HO CaMU HEOXKMJAHHO OINo3Janu Ha 15 MHHYT.
[TomqunHeHHbIN ke mpuien BoBpeMs U xzaeT Bac. Kak Bbel Haunete Oecemy mpu
BCTpeye?

Cutyanust 14. Bwl pabGoraere Opuragupom yxe BTOpod roa. Moioaoit
pabounii obOpamaercst K Bam ¢ mpocb00ii OTIyCTUTB €ro ¢ pabOThl Ha YeThIpe JHS 3
CBOI1 CUeT B CBSI3U U OPaKOCOYETAHHUEM.

e Jlouemy Ha yeTbIpe? — crpalnBaeTe Bel.
e A xorna xxeHuscs MBaHoB, Bel emy pa3pemnim 4eTbipe, — HEBO3MYTHMO
OTBEYaEeT pabOuuil U MOAAET 3asABIICHUE.

Bel nonmnuceiBaeTe 3asBJICHHE HAa TPU JHS, COINIACHO JIEHCTBYIOLIEMY
1oJ10’)keHN0. OJTHAKO MOAYMHEHHBIH BBIXOIUT Ha paboTy cmycTs uyeTbipe AHs. Kak
Bre1 noctynure?

Curyanus 15. Bsl pykoBoauTENs TPOU3BOJACTBEHHOIO KOJUIEKTHBA. B mepuon
HOYHOTO JEXypCcTBa OJIMH U3 Bammx pabouunx B COCTOSHUHM alKOTOJBHOTO
ONbSIHEHHUsSI HWCIOPTHIJI Joporocrosimiee oOopyaoBaHue. [[pyroi, mnbITasch €ro
OTPEMOHTHPOBATH, MOTYYWI TpaBMy. BuHOBHUK 3BoHUT Bam noMoil o tenedony u
C TPEBOTO CpalIMBaeT, 4To ke UM Tenepp Aenarb? Kak Bl oTBeTUTE HA 3BOHOK?

Curyanusa 16. OgHaxpl Bbl oka3annch y4aCTHUKOM JIUCKYCCHHM HECKOJIBKUX
PYKOBOJUTENIEH MPOU3BOJCTBA O TOM, KakK Jydylle OOpamaThCsi ¢ MOJAYUHEHHBIMU.
OpnHa u3 Touek 3penus: Bam nonpasunace Oosnbiie Bcero. Kakas?

1. «Yro0bl MOAYMHEHHBIH XOpOIIO padoTal, HYXXHO MNOAXOAUTH K HEMY
UHIMBUIYAJIbHO, YYUTHIBATh OCOOEHHOCTH €r0 JTUYHOCTH.

2. «Bce 310 Menoun. ['maBHOE B OLIEHKE JIFOEH — 3TO UX JIEJIOBBIE KayeCTBa,
VCIIOJIHUTENIBHOCTD. KaXaplil OJDKEH e1aTh TO, YTO MY IOJIOKEHOY.

3. «4 cumtaro, 4yTO ycrexa B PYKOBOJCTBE MOXHO JOOUTHCS JMIIb B TOM
ClIy4ae, €clii TOJAYUHEHHBIE TOBEPSIOT CBOEMY PYKOBOJIUTEIION.

4. «2T0 mpaBUIBHO, HO BCE K€ JIYUIIUMHU CTUMyJaMu B paboTe SBISIOTCA
YETKHUW NPUKA3, IPUIIMYHAS 3apIuiaTa, 3acily>KeHHAs! IPEMUS».

Cutyanust 17. Bl — HauaneHuk 1exa. [locne peopranuzamuu Bam cpodHo
HEOOXOMMO TMEPEKOMILJIEKTOBAaTh HECKOJIbKO OpHUIajJ COIJIaCHO HOBOMY IITAaTHOMY
pacnucanuto. [1o kakomy nytu Bel noiigere?

1. Bo3bMycCh 3a A€o0 caM, u3y4dy BCE€ CIMCKH U JIMYHBIE JieJ1a paOOTHUKOB 1€XA,
IpeJI0KY CBOM MPOEKT Ha COOpAHUU KOJIIIEKTHBA.

2. IIpennnoxy pemuTs 3TOT BOIPOC OTAEIY KaJpOB.

3. Ilpennoxy BBICKa3aTh CBOM IOXKEJIAHHUS BCEM 3aMHTEPECOBAHHBIM JIMLAM,
CO3/1aM KOMHUCCHIO IO KOMITJIEKTOBAaHUIO HOBBIX OpHUTajl.

4. ChHauana ompenento, KTo OyJIeT BO3IJIABJIATh HOBbIE Opurajabl M Y4acTKH,
3aTeM MOpy4y 3TUM JIFO/SIM NI0AATh CBOU MPEIOKEHUS 110 COCTaBy Opuras.

Curyanusa 18. B Bamem komnektrBe mMeercss paOOTHHK, KOTOPBIM CKOpee
YUCIUTCS, yeM pabortaer. Ero sto monoxkenue yctpaumBaeT, a Bac ner. Kak Ber
NOCTYIIUTE B JAHHOM clly4dae?

Cutyauust 19. Bl HegaBHO Hayanu paboTaTh HAYAIBHUKOM COBPEMEHHOTO
Hexa Ha KPYINHOM MPOMBIIUIEHHOM NPEINpUSATUN, NPUIS HA 3Ty JOJDKHOCTH C



npyroro 3aBona. Emie He Bce 3HaroT Bac B nuio. Jlo o0eneHHOro nepepsiBa eie /1Ba
yaca. Mng no kopunopy, Bel Buanurte Tpex pabouux Bamiero 1exa, KOTOpble 0 YEM-TO
OKMBJIEHHO OeceqyroT W He oOpamaroT Ha Bac BHuManus. Bosspamasce uepes 20
MUHYT, Bbl BuauTe Ty e kaptuny. Kak Bel ce6s nosenere?

Curyanuonnas 3ana4da « CIUIETHH»

ITogunHEHHBIE KATYIOTCS PYKOBOJUTEIIO HA CBOMX KOJUIET, CIUIETHUYAOT PO
HUX, PACKPBIBAIOT «TalHBD) UX JIMYHOM KWU3HM U T.I. Kak moctynaTte B 3TOM citydae?

Bo3smoxxknoe pemenue. XKamoObl, crieTHH, a TeM OoJjiee JTUYHBIC TAHbI,
BBICITYILIMBATh HE cienyeT. BecbMa mosne3Ho ObIBaeT cpasy K€ MPUIIIACUTh OOBEKT
XKaJoObl WM CIUIETHU U TOMPOCUTH «3ayIlIaTelNiss» U3JI0KUTh CBOIO MH(POPMAIUIO B
ero npucyrcTBuu. [Ipu 3T0M MOXHO, KOHEUHO, JIMIIUTHCS UCTOYHHUKA JIFOOOTBITHON
uHpoOpMaIuu, OAHAKO SPQPEKT OT MpeKpalleHUs HAYIIHWUYECTBA OKaXeTCs MAJis
«310pOBbsD» KOJIJIEKTUBA HECPABHEHHO 00JIE€ BaYKHBIM.

Tema 14. Jluoepcmeso: cmunv u 3¢hhexmusnocmo

1) Ilpupona u ompeneneHue MOHATUSA JmaepcTBa. UepTbl 3()PEKTUBHOTO
muaepcerBa. [Toaxoasl K H3yUESHHIO JIMISPCTRA.

2) Jlunep u MeHemxep.

3) TpamgunMOHHBIC KOHICHIIMK JHAEPCTBA. Teopus JUACPCKUX KaveCTB.
Konnermust nuaepckoro moBeAeHUs. KOHIENIIUKM CUTYaIllMOHHOTO JIUIEPCTBA.
Konnermust atpuGyTtuBHOTO JuaepcTBa. KoHmenums xapu3MaTHIecKoro JUAepCTBa.
Konnernmmst mpeobpasyromero JuaepcTna.

[MudpoBoit TUKTaHT
«Metonast ynpasierus. CTUIM yrpaBICHUS

1. CrumymoM  BBINIOJIHEHUS  YNPaBICHUYECKOTO  BO3ACUCTBHS  IPH
YKOHOMUYECKUX METO/IaxX YIPABJICHHUS SBISETCS MOpATbHASI OTBETCTBEHHOCTb.

2. OCHOBHBIM pacCHOPSAAUTEIBHBIM JOKYMEHTOM OpTaHHW3aI[UN  SBIISETCS
pacrtopspKeHHE TIEPBOTO PYKOBOIUTEIIS.

3. B Merox OpraHm3alMOHHOTO BO3JCHCTBUS BXOIHUT OPTaHHU3AIMOHHOE
perynupoBaHWe,  OpraHU3allMOHHOE  HOPMUPOBAaHWE W  OPTaHHM3AI[MOHHOE
UHCTPYKTUPOBaHUE.

4. CTuMynoM  BBITIOJIHCHHS  YNPABIEHYECKOTO  BO3ACUCTBUS  TIPH
OpPTaHU3ANMOHHO-PACTIOPSAUTEIIEHBIX ~ METOJaX  SIBISETCS  JUCIUIUTMHApPHAS
OTBETCTBEHHOCT.

5. OpraHu3anroHHOE WHCTPYKTUPOBAHUE OMPENEISCT TPaHUIIbI YIPABICHUS
Ha KKJIOM YPOBHE YIIPaBIICHUS.

6. [IpaBoBBIC METOMIBI BO3ACUCTBYIOT Ha CUCTEMY YIPABJICHUS YEPE3 CTUMYIIBI
Y pa3HbIC CAHKITUH.

7. PeambHas BO3MOXXHOCTh BJHSATh Ha TOBEJACHHE JIOACH HA3bIBACTCS
BIIMSTHUEM.

8. Ilpu sKcrepTHOW BJIACTH BIMSIONIMN YETOBEK OO0IaNaeT CHeIHaTIbHBIMU
3HAaHUSAMH, Onarofaps KOTOPBIM MOXXET OBITh YJOBIIETBOPEHa TOTPEOHOCTH
paboTHUKA.

9. Jlns ycrenrHoro JuaepcTBa HEOOXO0AUMO HATMYHE BIACTH.



10. Ilpu aBTOpUTApHOM CTHJIE YNPABIECHUS BCSI OTBETCTBEHHOCTh BO3JI0KEHA
Ha PYKOBOJMTEIIS, YACTUYHOE JIEJIETMPOBAHUE MOJHOMOYUMN, PYKOBOJIUTEIDL JEPIKUT
IIOJTYMHEHHBIX HAa PACCTOSIHUM.

11. Ilpu npuHATUM pelieHUul aUOepalbHbI PYKOBOIUTENb COBETYETCS C
IIOJYMHEHHBIMH, a [IOTOM IPUHUMAET PELICHUE.

12.  PykoBomuTenb JEMOKPATHYECKOIO CTHJIS PYKOBOJACTBA IOOLIPSIET
CaMOCTOSITEJIBHOCTb ITOAYUHEHHBIX, SIBJISETCS HOBATOPOM, KOHTPOJIUPYET OT CIlydast
K CIIy4aro.

13.  MakcumanbHass ~ mepefadya  MOJHOMOYMN  HaOmomaercs — IpH
JEMOKPATUYECKOM CTUJIE PYKOBOJCTBA.

14. Cranpaptel, 'OCTsl, rocynapcTBEHHbIE MPABOBBIE AKTHI OTHOCATCSA K
OpPraHU3allMOHHOMY HOPMHUPOBAHHIO.

15. K ¢opmam Bmactu OTHOCATCS SKCIEPTHAs, STAJOHHAS, TPAAUIMOHHAS,
OCHOBaHHasi Ha BO3HAIPAKJIECHUU U OCHOBAHHAS HA MPUHYXICHUMU.

CuryanuonHas 3anaya « byHT cOTpyTHUKOBY»

['pynma paboTHHKOB MO0 OJAMH W3 HHUX B TpyOoil (opmMe BbIcKazanu
Hecorjiacue, M 1a’ke HeJ0OBOJbCTBO, BalumMu pacnopsauTeaIbHbIMU 1EHCTBUSIMHU.

UTto B TakOM ciiyyae ciaeayeT IpeaAnpuHsTh?

BosmoskHoe pemienne. He nbiTaiiTech pa3peninTh BO3HUKIIYIO MPOOJIEMy «Ha
xoxay». Ilpexne Bcero, HeOOXOOUMO BBIAEIUTh W3 TPyH MBI OJHOTO YEJIOBEKa,
KOTOPBI BO3BMETCSI MPEACTABIATh 00IMe uHTepechl. CleayeT MPUriacuTh €ro B
CBOI1 KaOMHET, yCaUTh HAPOTUB CE0s1, YTOCTUTh YaeM U MPEAJIOKUTH OOCTOATETHHO
W3JI0KUTHh BO3HUKIIIYIO TTPOOJIEMY.

Ecnu mpobnema HagymMaHHa WM MPAKTUYECKH HEpaspelrnma, mocTapanTech
yOeIuUTENbHO 3TO 10Ka3aTh (YMECTHO CIIPOCUTh, HAIPUMED:

«A kak 0bl Bbl mocTynuiiu Ha MecTe PyKOBOJCTBA?»).

Ecnu pemenue mpobiemsl B Bamux cunax, o0emaite B OnpeieIeHHbI CPOK
ee paspemuthb. [Ipu 3TOM MOXKHO OOBSCHUTH, ITOYEMY OHA HE OblLja pellieHa 10 CUX
1op, U JIaXKe MPU3HATH CBOIO HEAOPaOOTKY.

Ecnu pemenne npoOneMbl He B Bammx pykax, NpeioxuTe oOpaTUThCS B
COOTBETCTBYIOIIME UHCTAHIIMM U MPEAJIOKHUTE B ITOM CBOE COJICUCTBHE.

Copocute y cBoero coOecellHMKa, YIOBJIETBOpPEH Ju OH Bamumu
Pa3bACHEHUSIMU U MPEUIOKEHUSIMHU, U B CIIy4ae MOJOKHUTEIBHOIO OTBETA MOMPOCUTE
JIOBECTH DOTOT pe3yJbTaT JO BCeX HEAOBOJbHBIX. Ecim Bam cobecemnuk
HEYJIOBJIETBOPEH, MPEJIOKUTE €My IMPOJOJIKATH Pa3rOBOP Y€pe3 HECKOJIBKO JHEU
(«BpeMs — JIy4IlIHN JIEKAPHY).

YnpaxHeHHUE «Y YUTEIb)

Llenb — pa3BuTHE TUACPCKUX CHOCOOHOCTEH. YNpaKHEHHE MOKA3bIBAET, UTO
SBIIIETCSI XOpOoUIei paboTOM MpenoiaBaTesis, a 4YTo HeT.

[Topsimok aercTBHA:

1. ®opmupoBaHue HeOONbIIUX Tpyml (M0 2—3 YenoBeka) ISl TOOYEPEAHOrO
00y4eHus: 4eMy-1100 BCel OCTaIbHOU IPYIIIHI.

2. I[loaroroBka (MpUHSATUE PELICHUS O TOM, YeMy OyIyT YYUTh), HAIIPUMED:

— KaK MpaBWJIbHO KOHCIIEKTUPOBATD;

— Kak paboTaTh C KHUTOM;



— KaK 0Ka3aTh MEePBYIO MOMOIIb IPU KPOBOTCUECHHUH U T.J.
3. Boictymuienne (MOKET MPOUCXOIUTh B PA3IUYHbBIX (OpMax).
4. OueHka u aHanu3 (MaHepa U3JI0XKEHHUs], )KECThl, YOSAUTEIbHOCTh, SCHOCTb U
JOCTYITHOCTh U3JIOKEHHS MaTepualia, UCIOJIb30BaHUE CJIOB MApa3uToB U T.J.).

Tema 15. Opeanuzayuonnas Kyismypa
1) OpranuzanuoHHasi KyJbTypa: CyIIIHOCTb, BUbI, METObI YIIPABIICHHUS.
2) OcHOBHBIE KaueCcTBa MEHEKePa, OCOOCHHOCTH €ro PaboThI.
3) Craryc u aBropurer pykoBomuTens. OcCHOBHbIE (DAKTOPHI CIYKEOHOM
penyTaIum.

[IpakTrueckoe 3ananue 1:

[enb — oTpaboTKa HABBIKOB aHATN3a CYLUTHOCTH OPTaHU3AI[MOHHOMN KYJIbTYPHI.

3ananue: Onpenenure, Kakue U3 MPUBEACHHBIX HUKE YTBEP)KICHHUI BEpPHBI, a
KaKHe HeT.

Oranbl paboThI:

1. BbinosHUTE NPEAIOKEHHOE 3a/1aHue MHANBUIYAJIBHO.

2. O6cynute cBOM OTBEThl B TIpylIe, IPUBOJAS CBOM OOOCHOBaHHS U
KOMMEHTapUH.

YTBepKACHUS:

1. OpranuzannoHHas KyJibTypa OTJIMYAET OJIHY OPraHU3aLHUIO OT APYTOM.

2. [lopnepsxanue KyJIbTypbl 3aBUCUT OT HEPOPMAIbHBIX JIHAECPOB.

3. OcBoeHue paOOTHHKAMH OPTaHU3AIMOHHON KYJIBTYPBHl 3aBUCHUT OT HX
aJiarTaliuy B OpraHu3allnu.

4. Opranu3aloHHas KyJbTypa OTHOCUTCS K (paKTOpaM BHEIIHEW CpeJibl.

5. ba3oBble YCTaHOBKM KyJIbTypbl 0O€370Ka3aTeIbHO MPUHUMAIOTCA U
pa3aesaoTCs YIeHAMH OpraHUu3aluy.

6. Ilepexon OT OAHOM CTaAUK KUZHEHHOTO LIUKJIA OpPraHU3aLUU K APYroil — 3TO
Ipe/ICKa3yeMOe U3MEHEHHE.

7. )XU3HEHHBIM LMKJI OpraHU3alluy M >KU3HEHHBIN IIMKJI TOBapa HE CBSI3aHbI
MEXTy COOOH.

8. Muccus opranuzanuu, Kak IpaBuiio, (popMyIupyeTcst Ha CTaAUU POCTa.

9. Ha craguu 3penoctu opraHu3aluy pe3Ko yCUIIMBAETCsl KOHKYPEHIUS.

10. Ha craguum ynaaka OpraHu3alMM — YCWJIMBAETCA LEHTpan3alus
yIpaBICHUSI.

[IpakTnueckoe 3aianue 2:
Cutyauus n1st ananu3za «IIposiBieHns opraHM3alMOHHON KyJIbTYpPhD)

1. Cetp oteneii Ritz-Carlton mmpoko u3zBectHa B mupe. Ee pykoBogutensm
JAI0Ch co3AaTh 0CO0YI0 aTMocdepy U 00eCIeunuTh BRICOKHI YPOBEHb 00CTY>KBaHMUS,
yro no3Bossier Ritz-Carlton ycnemHo pa3BuUBaThCA U MO3ULMOHMPOBATH CEOsl Kak
JJINTHYIO CETh OTEJEH, 3aHMMAIOIIYI0 I[POYHbIE IO3ULUU B YCIOBUAX KpaiiHe
BBICOKOM KOHKypeHLUHU Ha pbiHKe. B Ritz-Carlton Bce coTpyAHUKH SBJISIFOTCS 4aCThIO
KOMaH/1bl, KaX/Iblil 4JIEH KOTOPOH JIeNaeT BCE OT HETO 3aBUCAILEE, YUTOOBI OJHOCTHIO
YIOBJIETBOPUTh MOTPEOHOCTH KIMEHTOB. B 3TOM COTpyJHMKaM I[OMOraeT CBOA
IpaBWJI, NOJYyYMBIINI Ha3BaHUE «30510TON cTaHAapT». Emie Oosiee BaKHBIM SIBIISETCS
TO, YTO MOJIMTUKA KOMIIAHUH, CYIIECTBYIOLIasl MPAaKTUKa U MPOLELYphl HAIIPaBJICHBI



Ha MOJJepKaHuEe MHTepeca COTPYIHUKOB K 3 (HEKTUBHOMY TPyAy U 0OECIIeUnBaIOT
UX BO3HarpaxIeHue 3a BBIMOJHEHHYI0 padory. B Ritz-Carlton Bce corpyanuku
OCO3HAIOT CBOIO LIEHHOCTh. VX neBu3: «Mbl — Jienu U JKEHTIbBMEHBI — Mpeiaracm
CBOM YCIIyTH JIEAU U JOKEHTIbMEHam». |'0CTH U COTPYIHHMKH MOJIY4aloT OAMHAKOBO
xopomiee oOciayxuBanue. Atmochepa u kyiabTypa Ritz-Carlton mnonHOCTBIO
COOTBETCTBYIOT JPYT APYTY.

2. TI'maBras uens kommanuu McDonald’s — mpenoctaBiiaTh CBOUM
MOKYTIaTeIsIM KaueCTBO, OOCIy)XKMBaHHE, yI0OCTBO M MOTPEOUTENBCKYIO LIEHHOCTD.
OcHoBartenb KOMIAHUHM XOTEN CO3JaTh CETh PECTOPAaHOB, KOTOpas Obliaa Obl U3BECTHA
CBOMM KaueCTBOM U €AMHBIM METOJOM MpurotoBieHus numu. OH co3gan
yHuBepcuteT «l'aMOyprep», B KOTOPOM BCE JKENAIOI[e MOTJIHM MOJYyYUTh 3BAaHUE B
o0nacTu «ramMOypreposioruu», 4To CTajo 3JIEMEHTOM OPraHU3allMOHHOW KYJIbTYPHI
komnanuu. McDonald’s 11eHUT B CBOMX COTPYIHHUKAxX JOSUIBHOCTh U NMPEAAHHOCTb.
[lonutuka u mpoueaypbsl McDonald’s neTanbHO periaMeHTHPYIOT OO0S3aHHOCTH
COTPYAHMKOB M UX TNOBeleHHEe Ha pabore. Hampumep, B COOTBETCTBYIOLIMX
MHCTPYKLHAX YKa3bIBAETCS, HACKOJIBKO YaCTO JOJDKHBI yOMPAThCS CAHTEXHUYECKHE
NOMEIICHNsT M KakuM JIaKOM JJIsi HOTTell cienyeT mnosb3oBaThes. McDonald’s
IPOBOIUT pa3iMyHble COPEBHOBAHUS M ILIEPEMOHUHM HArpa)IeHUs MOOEIUBIINX,
HampuMep TeX, KTO JIydllle BCEX CIPaBIIAETCS C MOCTaBICHHBIMU 3a1auaMu. HenaBHo
KOMITAaHWSl Hayaja MKCIOJIb30BaTh OW3HEC-TIPAKTUKYy, TIOJYYUBUIYIO 3BaHHE
«Franchising 2000»5 . KnroueBbIMH KOMIOHEHTAaMH HOBOTO MOJXOAA SIBISIOTCA
cienymomue: ¢ppaHyaiizn 00s13aHbl TOTy4YaTh OJ0OpPEHUE €XKETOAHBIX (UHAHCOBBIX
IUTAHOB, JUIsI BCEX NPOAYKTOB YCTaHABJIMBACTCS €AWHAs IIEHOBas TOJUTHKA.
®panuaiisn, HE YIOBIETBOPAIOIINE OOHOBICHHBIM TpPEOOBAHHUIM KOMIIAHHH,
PHUCKYIOT MOTEPATH CBOIO (PpAHILIN3Y MOCTIE OKOHYAHUS CPOKa JICHCTBUSI.

Tema 16. Ynpasnenue konruxkmamu

1) OO1ee MOHATHE OPraHU3AIMOHHOTO KOH(IUKTA.

2) Tunsl koHGIUKTOB. Moienu KOHIUKTA.

3) YpoBHM KOHQUMKTAa B OpraHu3alui. BHYTPUIMYHOCTHBINA KOHQIIMKT.
BryTpuopranuzairoHHbIi KOHMIUKT.

4) Ilpuuyunbl KOHGIMKTOB B opraHu3anuu. DyHKIMOHAIbHbIE U AUCHYHK-
{MOHAJIbHBIE TTOCJIE/ICTBUSI KOH(JIUKTOB.

5) CrTpyKTypHBIE W MEXJIHMYHOCTHBIE METOABl pa3peuieHuss KOHQMIMKTHBIX
CUTYallul B KOJUIEKTUBE.

Kak w3BecTHO, M0 B KOH(DJIMKTHOW CHUTyallud BEIyT CeOSl TMO-pasHOMY.
VY4eHbie BBISBUIU IMIECTh OCHOBHBIX MOTHBOB, C KOTOPHIMHU JIIOJU BCTYIAIOT BO
B3aMMO/JICHCTBHE:!

1. MoTHB MakCHMH3AIMH OOIIETO BEIMTPHIIIA (MM MOTUB KOOTIEPAITHH ).

2. MOTHB MakCUMH3AIIUU COOCTBEHHOTO BHIUTPHIIIA (U HHIUBUYaTTU3M).

3. MoTHB MakCHMH3AIMH OTHOCUTEIHHOTO BBIMTPHIIIA (KOHKYPEHIINS).

4. MOTHB MaKCHUMH3AIIUH BBIUTPHIIIA APYTOTO (ATETPYU3M).

5. MOTHMB MUHUMU3AIIMN BBIMTPHIIIA IPYTOro (arpeccus).

6. MOTHB MUHUMU3AIMA PA3IMUUi B BRIUTPHIIIAX (PAaBEHCTBO).



Ecnu MOTHBBI O0IIEHHS COBMAIAIOT UM €CTECTBEHHO JOMOJIHSIOT APYT APYyTa,
TO KOHTAaKThl Takux JroAed OyayT HauOosiee ycnemHbl. EcTb ke 3aBenomo
«IIPOUTPBIIIHBIE» (C TOYKHU 3PEHMSI YCHIELIHOCTH OOIIEHHS) MOTHUBBI ITOBEACHUS.
31ech MOKHO, O€3yCIIOBHO, BBIJEIUTh arpeccUrd M WHIUBUIYaJIU3M, KOTOpBIE
UTHOPUPYIOT HMHTEpEChl MapTHepa IO OOIIeHHI0. B COOTBETCTBUM C MOTHBAMHU
MO’KHO BBIJIEJINTh OCOOEHHOCTH CTPATETUU IIOBEICHUSI.

C nenbro CHATHS NCUXO3MOLMOHAIBHOTO HAIPSDKEHUS U CAMOCTOSTEIBHOTO
OCBOEHHSI IPUEMOB CAMOPETYJISIIUN MOKHO BBIINOJHUTD DSl YIPAKHEHUM, TAKUX KaK
«Cocynbka», «Myxa», «JIuMon», «Bo3gymHslii mapy.

Ynpaxuenue «Myxa»

Lenb: cHATHE HANpsOHKEHHS C JHUIEBONW MycKynatypbl. CsaabTe ynoOHO: pyKu
CBOOOJHO TOJOXHUTE Ha KOJEHM, IUJIEYH M TOJOBAa OIYIIEHbI, TJla3a 3aKPBITHI.
MpeIciieHHO NpeacTaBbTe, YTO Ha Barie nuio neitaercsa cectb Myxa. OHa caguTcst TO
Ha HOC, TO Ha POT, TO Ha J100, TO Ha I7a3a. Bama 3aaya: He OTKpbIBas IJ1a3, COrHATH
Ha30iJIMBOE HACEKOMOE.

Ynopaxuaenue «JIumon»

Lens: ynpaBiieHHE COCTOSIHUEM MBIIIEYHOTO HANPSKEHUS U pacciabiieHus.

CsaapTe ynoOHO: PYKH CBOOOJHO TMOJIOKHUTE Ha KOJICHH (JIAJIOHSMH BBEpX),
IUIEYHU U TOJIOBA OMYILEHBI, IJ1a3a 3aKphIThl. MBICIEHHO MpeacTaBbTe cede, uto y Bac
B IIPABOM pyKE JIEKUT JIMMOH. HaunHaliTe MENIEHHO €ro CXKUMAaTh J0 TeX I0p, IMOKa
HE TOYYBCTBYETE, YTO «BBDKaJM» BeChb COK. PaccrnabbTech. 3alOMHHTE CBOU
omrymeHusi. Tenepb mpeAcTaBbTe ceOe, YTO JUMOH HAXOJWUTCA B JIEBOM pYKe.
[ToBTOpHUTE ynpaxkHenue. BHOBb pacciaObTech U 3alIOMHUTE CBOU OIYIIECHHUA. 3aTeM
BBIMIOJIHUTE  YIOPa)KHEHHWE  OJHOBPEMEHHO JABYMsS pykamu. PaccnaObTech.
Hacnaautech cocTossHUEM MTOKOSI.

VYnpaxuenue «Cocynbka» («MopoxeHoe)

[lenb: yrmpaBlieHHME COCTOSIHUEM MBIIIEYHOTO HAIPSOKEHUS W pacciaabiieHusl.
Bceranbre, 3akpoutTe rnasza, pyku nogHumuTte BBepxX. lIpencraBbre, uTto Bhl —
cocylbKa Wiu MopokxeHoe. Hampsirute Bce mbinbsl Bamero tena. 3anoMHUTE 3TH
ONIYIICHHUS. 3aMpuUTe B 3TOM mo3e Ha |-2MUHYTBHI. 3aTe€M MPEACTaBbTE, YTO TMOJ
JICUCTBHEM COJHEUHOro TeIia BEl HaumHaeTe MEIJICHHO TasTh. Pacciadsiite
MOCTENEHHO KUCTU PYK, 3aTEM MBIIIIIBI TJI€Y, 1IeH, KOPIyca, HOT U T.J. 3allOMHUTE
OIIYIICHUSI B COCTOSTHUM pacciiabieHus. BBIONHANTE yIpaXHEHUE A0 JOCTHKCHHUS
ONTUMAJIBHOTO TMCUXO3MOLMOHAIIBHOTO COCTOSIHUSL. JTO YOPaXKHEHUE MOXKHO
BBITIOJTHSITD JIEXkKa Ha MOIY.

Ynpaxuenue «Bo3nylmHbIN map»

Lens: ymnpaBiieHHE COCTOSHMEM MBIIIEYHOTO HAIpPSHKEHUS M pacciabiieHus.
BcranbTte, 3akpoiiTe rinasza, pyku MoJgHUMHUTE BBEpX, HaOepute Bo3ayx. [Ipeacraspre,
yT0 BBl — 0OJIBIION BO3YIIHBINA IIap, HAMOJHEHHBIM BO3yXoM. [locToiiTe B Takoit
no3e 1-2 MUHYTBI, HaNpATas BCE MBIIILBI Tesa. 3aTeM MPeACTaBbTe ceOe, UTO B 1Iape
NOSIBUJIOCH HEOOJIbIIOE OTBEepcTHE. MeIJIeHHO HayuHaWTe BBIMYCKATh BO3MAYX,
OJIHOBPEMEHHO paccialiisis MBIl Tela: KUCTU PYK, 3aTEM MBI TIeY, IIEH,



KOpmyca, HOT H T.JI. 3allOMHUTE ONIYIIEHHWS B COCTOSHUU pacciabiieHus.
BrimonHsiiTe yrnpaxHeHHE 10 JOCTHXKEHHUS ONTHUMAIBLHOTO MCHUXO0-3MOIIMOHATBHOTO
COCTOSIHHSI.

W, nakoHen, npu CHUILHOM HEPBHO-TICUXWYECKOM HampsbkeHWH Bbl MoxkeTe
BbITIOTHUTE 20-30 mpucenanuii 160 15-20 mpepkkoB Ha MecTe. JlaHHBIA MeTOx
CHATHS  TICUXOAMOIIMOHAJIBHOTO  HAMNpSDKEHUS  IIHPOKO  HUCIOJB3YeTCs  Kak
CIIOPTCMEHAMHM, TaK U apTUCTAMHM MePe]i OTBETCTBEHHBIMU BHICTYIIJICHUSIMU.

[IpakTyeckoe 3ananue:

1. 3anonnute Tabauiy «CrnocoOsl pa3zpemeHus: KOHPIUKTOBRY.

2. YKaxXuTe NPUYUHbI BOZHUKHOBEHUSI KOH(IUKTHBIX CUTYallUl, XapaKTepHbIe
JUIS CAIEAYIOIINX TUIOB MEKIMYHOCTHBIX OTHOIICHH, YKa3aHHBIX B TaOJIHIIE.

3. CocTaBpTe aNrOPUTM MEPETOBOPOB B KOH(IIHUKTE.

Crnioco0nI pazpernieHus: KOHQIUKTOB

CTpyKTypHBIE METOBI PA3pEIICHHSI MeXITUIHOCTHBIE METOIBI Pa3peIIeHuUs
KOH(JIMKTHBIX CHUTYaIUi KOH(JIMKTOB
PazbsacHenue TpeboBaHuii k pabote Yxnonenue (vm uzberanue)

Hepapxus moarHoMounii

HpI/I‘II/IHBI KOH(bJII/IKTOB B 3aBUCHMOCTH OT THUIA MEKJIMYHOCTHBIX OTHOILICHUI

No THUIbI MEKITMYHOCTHBIX [IprunHBI BO3HUKHOBEHUS
j OTHOIIIEHUM KOH(JIMKTHBIX CUTYyaIUN

HpascTBenHbIe

KomMyHuKaTHBHBIE

IIcuxosornueckue

IIpaBoBbIE

OpranuzanuoHHO-
yIpaBJICHYECKHE

N (R WIN|—

[Ipennoxure cnocoObl paspemieHus: (TpepbiBaHUs) KOHQIMKTa Ha TEPBOM
CTaJNU — MOSIBJIEHUE TTPOOIIEMBI:

® IPUHSTHE PEIICHUS TPEThEH CTOPOHOM;

e [IPOLEAYPHI C YHACTHEM TPETHEN CTOPOHBI;

® IUCKYCCUOHHOE 00CYX/I€HHE MPOOIIEMBI;

® ¢IMHOJIMYHOE PEIICHUE PYKOBOJAUTEIIS;

®BCTPEYH C IENIbI0 0OMeHa HH(OpMaLIHEH.

[Ipennoxute cmocoObl pasperieHus (mpepbiBaHMs) KOH(MIMKTAa Ha BTOPOU
CTaJM1 — YCUJICHUE BCTPEUYHBIX ICUCTBUN:

® ¢IMHOJIMYHOE PEIICHUE PYKOBOJAUTEIIS;

®[IEPErOBOPHI, OCHOBAHHBIE HA PACIIPOCTPAHEHUU UHTEPECOB;

®BCTpEYH C IIENIbI0 0OMeHa nH(pOpMaLIe;

®[IPOLEAYPHI C YHACTHEM TPETHEN CTOPOHBI;

S [IPUHSATUE PELICHUS TPETHEW CTOPOHOM.



[IpenyioxuTte cnocoObl paspernieHust (MpephiBaHus) KOH(INKTA HA MOCTEAHEH
CTaJNM — aKTUBHbIC KOHPJIMKTHBIEC IEHCTBUS:

®BCTPEYHM C I1eJIbI0 0OMeHa nHpOpMaIne;

S [IPUHATUE PELICHUS TPETHEW CTOPOHOM;

® CIMHOJIMYHOE PEIICHUE PYKOBOIUTEIIS;

® TUCKYCCHOHHOE 00CYXIeHNE IPOOIIEMBI;

® [IPOLIEAYPHI C YHACTHEM TPEThEN CTOPOHBI.

Kpumepuu ouenusanua ycmnoco omeema npu cobdecedosanuu Ha
npaKmu4ecKkom 3aHAmuu.

Pa3BepHyThIli OTBET OOy4aroOLIErocs AOJDKEH MPEICTaBIATH COOOM CBS3HOE,
JIOTHYECKH TOCIIEJIOBATEIbHOE COOOIEHHE HA 3aJaHHYI0 TEMy, MOKa3bIBaTh €ro
YMEHHE MPUMEHITh ONpEeICHUs, NpaBWJia B KOHKPETHBIX Ciydasx. Bpems Ha
YCTHBIA OTBET — 4-7 MUHYT.

Kpurepuu onieHuBaHus:

1) MOJNIHOTY U MPaBUIBLHOCThH OTBETA;

2) cTeneHb 0CO3HAHHOCTH, TOHUMAaHUSI U3yYE€HHOTO;

3) s3b1KOBOE O(hOpMIIEHHE OTBETA.

OueHka «omauyHoy CTaBUTCS, €CIIU:

1) oOyuaromuiics MOJMHO M3JaraeT Marepuani, JaeT MPaBUIILHOE OINpEeICHHE
OCHOBHBIX TIOHSTHIA;

2) oOHapy»XuBaeT MOHUMAHUE MaTepuana, MOKEeT 0OOCHOBATh CBOM CYXKJICHUS,
OPUMEHUTH 3HAHUS Ha MPAKTUKE, PUBECTH HEOOXOAUMBIE MPUMEPHI HE TOJBKO U3
yueOHUKa U JISKIIUIA pernoaaBaTesis, HO U CAMOCTOSITEIbHO COCTABIICHHBIE;

3) uznaraeT maTepuan MOCJIEJOBAaTENbHO U MPABUIIBHO C TOYKU 3PEHUS HOPM
JUTEPATYPHOTO SI3bIKA.

«Xopowo» — oOydalolUiCcSs [OaeT OTBET, YAOBIETBOPAIOIIMNA TEM XKe
TpeOOBAHMSIM, YTO U JJISI OTMETKU «OTIUYHOY», HO JOIMycKaeT 1-2 omuOKu, KOTOphIe
caM e Huchpaeisier, W 1-2 HemoyeTa B IOCIENOBATEILHOCTH U SA3BIKOBOM
0(OpMJIICHUH U3JIaraeMoro.

«Yoosnemsopumenbrhoy — 00ydaromuiics 0OHAPYKUBAET 3HAHWE W TTOHUMAHUE
OCHOBHBIX TOJIO)KEHHM TaHHON TEMBI, HO:

1) m3naraer martepuan HEMOJHO M JIONMYCKAeT HETOYHOCTH B OIPEIEICHHUU
MNOHATUHN WK (POPMYIIUPOBKE MPABUI;

2) He yMeeT JOCTAaTOYHO TTyOOKO U J0Ka3aTelbHO 000CHOBATH CBOM CYXKJICHUS
Y TIPUBECTU CBOU MPUMEDHI;

3) u3naraer mMaTtepual HEMoCIeI0BATebHO U JOMYCKAeT OMIMUOKU B SI3IKOBOM
oOopMIIEHUHY U3JIaraeMoTro.

OneHka  «HeydogiemeopumenbHoy  CTaBUTCS,  €ClIM  O0y4arouiuiics
oOHapyXMBaeT HE3HaHHE OOJIbIIEH YaCTH COOTBETCTBYIOIIETO BOIIPOCA, JOMYCKAeT
omuOKK B (OPMYIUPOBKE OMNpENEICHUI W TNPaBWI, HCKAKAIOIIME HX CMBbICIH,
Oecrnops04YHO U HEYBEPEHHO u3naraet Marepuan. OneHka «HeyJOBIETBOPUTEIHLHO
OTMEYaeT TaKhe HEAOCTaTKM B TMOATOTOBKE, KOTOPBIE SBISAIOTCS CEPbE3HBIM
NPENsSTCTBUEM K YCIIEUTHOMY OBJIJICHUIO TTOCIIETYIOIIUM MaTEpPHATIOM.




[Ipome:xkyTouHasi aTTecTalusi OCYIICCTBISIETCS B KOHIIE CEMECTpa IOCHe
3aBepIIEHUs  M3y4YEeHUs  JUCHUIUIMHBI B (Qopme »sk3amena. Ilponemypa
MPOMEKYTOUHON aTTECTalMU MPOXOJUT B COOTBETCTBUU ¢ [lonokeHHEM 0 TeKyIemM
KOHTPOJIE U TIPOMEXKYTOUHOM aTTecTanuu odoydaromuxcs B BI'TY um. B.I'. lllyxoga.
DK3aMeH TMPOBOAUTCS B (OpME TECTUPOBAHUS IO OCBOCHHUIO KOMIICTCHIIUU
JACLUTUTAHBI.

Tunoeou eapuanm mecmoso2o 3a0anusi Ol OCYWECMBIeHUS NPOMENCYMOUHOU
ammecmayuu ( 60NPOCO8, OOUH IMANOHHBIU OMBEN, OYEeHUBAEMbIl 8 OALIAX):

KoHTposbHBIE TECTHPOBAHUS BBITOIHSIIOTCS CTYICHTAMH B Ay TUTOPHH, TTO]
HAOJIOICHUEM TIPETIOaBaTerIsl.

(I)pazmeum munoeozo eapuarma mecmaoeozo 3a0anus

1. Haubonvwuii o6vem unopmayuu yeiosex noaiyiaem yepes:
a) cJoBa

b) MHTOHALIUKM U MOJYJISIUU 0JIOCa

€) BbIpa:KeHHe IJ1a3, M03bI U KeCThI.

d) ynorpebiaeHrne HEHOPMATUBHOM JIEKCUKU

2. B kakom u3 yKa3auHulX U008 YNPABIEHYECKUX CIPYKMYP Om PYKO8OOUmes
mpebyemcsi KOMNemeHmHOCMb NO 6CeM BONPOCAM?

a) MaTpuU4Has

b) JguHelHasn

C) MporpamMMHO-IIEIEBast

d) amc

3. Kakoe u3 nepeuucieHHvlx cCOCMasisiowux ynpasieniecko2o peuerus 6s1emcs
OCHOBHbIM?

a) uHpopMmarms

b)  3HaHus

c) UHTYHITAS

d)  coBeThl

4. Cooeporcamenvrvle meopuu MOMUSAYUU UCCAEOYION:
a) NMOTPEOHOCTH

b) JIEUCTBUSA JTIOEN

C)  CTeleHb yJIOBJICTBOPSHHUS MOTPEOHOCTEH

d)  pa3HOOOpa3HBIE CTUMYJIBI K TPYIY

5. Umo npeononacaem nianuposanue Kax QyHKyus MeHeOHCMeHMA.

a) MPUHSTHE PelIeHNl OTHOCUTEJIBLHO ieJieil M CPeICTB UX JOCTHKEeHHS,

b) dbopmynupoBaHue mpodieM,

C) mpolecc, 00eCeunBaOMUN JOCTHKEHNE LENEH,

d) COBOKYNMHOCTH METOOB U CPEJCTB MPeoOpa30BaHUs PECYpCOB B MPOAYKIIHIO,

6. Bvibepume nepsuunvie pakmopul, 61usOWUe HA 8bIOOP CMPYKMYPbL OPSAHUZAYUU
a) TEeXHOJIOTUA
b)  pa3mep pUHAHCOBBIX PECYPCOB



c) YAQJIEHHOCTh OT MOCTAaBIIUKA
d)  ympaBieHUeCKHE Kaapbl

7. Kakou u3 npeonoscenHvix 0meemos He OmMHOCUMCS K IMAnam

KOMMYHUKAYUOHHO20 npoyecca?

a) 3apOoKJICHUE UJICH;

b) xoaupoBaHue uHGOPMAIUH;

C) CO3JaHUe CTPYKTYPbI, HAMJIYYIIAM 00pPa3oM CrocoOCTBYIONIEH JOCTUKEHUTIO
neJieu;

d) mepenaua undopmauu;

8. Haubonee s¢ppexmuesen ona npeonpusmuii Manozo u cpeoue2o busteca ... HL00X00
K YNPAGIeHuio.

a) CUTYallMOHHBIN

b) mporeccHbIi

C) CHCTEMHBIN

d) cnoHTaHHBII

9. Umo u3 Hudice nepeuucieHHo20 He ompasicaem poib 00PaAmHoU cea3u?
a) Mo3BOJIsIET MepeIaTh CBOeBPeMEHHO HH(popMauio

b) MO3BOJSET MOATBEPAUTH MPUHATHE U MOHUMAaHNUE WHPOPMAIIUN

C) TMO3BOJISIET MTPEOOJIETh MEKIMIHOCTHBIE KOMMYHHUKATUBHBIE MPErPajIbl
d) mo3BojseT NpaBWIHLHO MOHITH HH(DOPMAIIHIO.

10. Kmo u3 Hudice nepeducieHuvix IUYHOCmel AGISAemcs d8mopoM pabomvl noo
Hazeanuem «Kapvepa menedsrcepar

a) Anpu Paiioinb

b)  JIm SIkokka

c)  Towmac JIxeddepcon

d)  Tenpu @opn

11. Kakas u3z npe2pad mMexiciutHOCMHbIX KOMMYHUKAYULL OMpaxcaem HenoHumManue
CMBICTI08020 3HAUEHUSL CIOB?

a) ceMaHTHYeCKasi

b) HeBepOanbHas

¢) Gapbep BOCHpUATHUS

d) pa3HOCTb UHTEPECOB.

12. Kaxkoti 6knao 6 pazeumue merneoxcmenma eénec Aupu @auions?
a) co3pgai mrad

b) co3man ABOIHYIO OyXTanTepuro

C) MpHU3HAI MEHEKMEHT KaK 0CO00T0 BUAA HCKYCCTBO

d) chopmysupoBas GyHKUMH U NPUHIUNBI MEHEAKMEHThI

13. Kaxas u3z ¢pynxyuii meneoscmenma xapaxmepusyem onpeoejierue yeneli u 3a0ay
0J151 UCNOJIHEeHUsL U OnpedeleHusi NepCneKmue pa3zeumus?
a) NJIAaHUPOBaHMeE



b) perynaupoBaHue
C) HOPMHPOBAHHUE
d) opranuzanus

14. Ocpanuuenus no uucienHocmu umeem ... 2pynna.

a) ¢dopmasabHas
b) HedopmanbHas
C) OTKpbITas
d) 3akpsiTas

15. Memoo ynpasnenust, Komopwiii noowpsem UCnOJHUMENIbHOCHb, d He UHUYUATNUBY

HasvleaemcH.

a) OpraHu3alMOHHBII
b) agMuHHMCTpPAaTHMBHBIN

C) DKOHOMHYECKHUU

d) conmanbHO-IICUXOJOTHIECCKUMA

5.4. Omnucanue KpuUTEepHeB OLCHUBAHUS KOMIIETEHUMIA M IIKAJbI

OICHUBAHHUA

[Ipu mnpomexyTouHoM arrectaud B (OpMe »HK3aMEHa HCIOIb3yeTCs
clenyrolas mKajia OleHUBaHUs: 5 — OTIIMYHO, 4 — XOPOIIO0, 3 — YOBIETBOPUTEIHHO,
2 — HEyIOBIETBOPUTEIBHO.

Kpurepusmu onieHMBaHus TOCTUKEHUM MIOKA3aTENEHN SBIIIOTCSA:

HanmenoBanmne
IOKa3aTeIst
OLICHUBAHUSI
pe3ynbTaTa 00y4eHuUs
10 JUCIUIUIMHE

Kputepuii onenuBanust

3Hauuns

OCHOBHBIX ~ OCOOCHHOCTEH  BeIyIIMX  IIKOJA W HalpaBJICHUH
YIpaBICHYECKUX HAYK; MOAXOAbl K TNPHHATHIO PEUICHHH W OCHOBHBIC
MOJICJIN YIIPABICHHS

MeToauk aHanM3a BHENIHEW M BHYTPEHHEH Cpeibl OpraHUu3aliy, BhISIBIISITh
€C KIIMOYCBLIC OJICMCHTBI M OLCHUBATL HWX BJIWAHHUC Ha OpraHu3alviro B
YCIHOBHSIX I(POBOI SKOHOMUKH

O0BeM 0CBOEHHOTO MaTepHaa

ITonHOTa OTBETOB HA BONPOCHI

VYMmenusa

BbUIBIIATE  TIPOOJIEMBI  YIPABICHYECKOTO  XapakTepa TMpH  aHau3e
KOHKPETHBIX CHUTYyallUd M TpeniaraTb CIOCOObI MX DELICHUS C Y4YEeTOM
KPUTEPHUEB COIMATHLHO-3KOHOMUYECKOU (D PEKTUBHOCTH

BripabateiBaTh yIpaBieHUECKHE pEICHHs HalpaBJeHHBIE Ha OCYILIECTBIICHUE
OpraHu3allMOHHbBIX 3MEHEHU 1 OlIeHUBATh UX 3 (EKTUBHOCTD

HaBbixu

[IpumeHeHHs: METOZIOB U TMPUEMOB NPHUHATUS M aHAIM3a YIPaBIECHYECKUX
pPELIEHHI U MPOLECCOB C MTOMONUIBIO CTAHIAPTHBIX TEOPETUUECKUX MOAEIEH
MEHEKMEHTA

[IpuMeHeHus METOJOB  TOMCKA, aHanm3a, BbIOOpa, peanM3anud
OpraHu3alMOHHO-YIIPABICHYECKIX pelieHni B npodeCcCHOHATEHON
JeSATEIbHOCTH MEHEIKepa




OHCHKa MpernoaaBaTCjicM BbICTABIICTCA HWHTCIPAaJIbHO C y‘-IéTOM BCEX
rokKasarejiei u KpUTCPHUECB OICHUBAHUS.

OneHka cpopMUPOBAHHOCTH KOMIETEHIMH MO MOKA3aTEN0 JHAHMUS.

Kpurepuii YpoBeHb OCBOEHHSI U OLIEHKA
2 3 4 5
3Hanne OCHOBHBIX | He 3Haet | HemosHble 3HAHMS B CdopmupoBaHHbIE, Hcuepmnpiarorie,
0CcOoOeHHOCTEH OCHOBHBIX obmacTu: HO CoJIep KaIie | MoCIe0BAaTENbHO,
BEAYIIMX INKOI W | OCOOCHHOCTEH OCHOBHBIX OTJENbHBIC TPOOEINBI | YeTKO H  JIOTHYECKH
HarpaBJieHUH BEIyIIUX IIKOJI W | ocoOeHHOCTeH 3HAHWSI B 00JIACTH: CTpPOMHO W3Jaraer
YIPaBICHYCCKUX HaTIpaBJICHUN BEIyIIUX  IOKOJI U | OCHOBHBIX CyThb
HAyK;, TOJXOAbl K | YIIPaBICHYECKUX HanpaBJIeHUH 0COOCHHOCTEH (YHKIIMOHUPOBAHUS U
TPUHSATHIO HayK; TOAXOAbl K | YOpaBI€HUYECKHX HAyK; | BEAYyIIMX IIKOJI U | OCHOBHBIE
peIIeHMA U | TIPUHSTHUIO MOJXOJ0B K TPUHSATHIO | HaIllpaBJICHUN 0COOCHHOCTH
OCHOBHBIE MOJIEIH | pELICHUN U | peUIEHUH W OCHOBHBIX | YIPaBJIEHYECKUX BEAYIINX TITKOJT
yIpaBlICHUS OCHOBHBIE MOJENIH | MOJeJeH YIpaBIeHUs; HayK; MEHEIKMEHTA,
YHOpaBJICHUS OCHOBHBIX MIOJIXO/IOB K | METOIBI TIPUHATHSL
0COOEHHOCTEH MIPUHSATUIO PEIICHUN | yIpaBIEHUYECKUX
pOCcHUiCKOro u OCHOBHBIX | pEIIeHUH, BHUABI U
MEHEKMEHTA, ero | mMomenei XapaKTePUCTHKHI
MHCTUTYLNOHAIBHON yIpaBJICHUS; OpraHU3aIOHHBIX
CTPYKTYPBHI. OCHOBHBIX CTPYKTYp, CTpaTeruu
ocoOeHHOCTEH yIpaBICHUS
poccuiickoro YEeJIOBEYECKUMU
MEHEPKMEHTa, €ro | pecypcamu u
WHCTUTYIMOHAIBHON | MPHUHITUIIBI ux
CTPYKTYpHI. (dhopMupoBanus,
COCTaB MU CTPYKTYpHI
BHYTpEHHEH u
BHEIITHEN cpensl
OpraHU3aIlHH,
BEpOSATHOE  BIUSHHE
KIIFOUEBBIX 3JIEMEHTOB
cpenbl Ha
OpraHU3aUI0
3HaHue meromuk | He 3naer meromuku | ClioskHOCTH B | 3HaeT oompiryto | B momHOM  00BEME
aHalM3a BHEIIHEeW M | aHajM3a BHEIIHEW M | ONpeAeleHMH METOAWK | YacTb METOJMK | PacKpbIBa€T METOAUKH
BHYTpEHHEH cpelbl | BHyTpEHHE cpedbl | aHaM3a BHEIIHEH W | aHamu3a BHEIIHEW M | aHaluM3a BHEIIHEH U
OpraHM3alHY, OpraHu3alui, BHYTpEHHEH Cpenpl | BHYTpEHHEH  cpefbl | BHYTpEHHEH cpenpl
BBISIBIISATh BBISIBIISITH OpraHM3alliH, BEISBIITS | OpraHU3aIHH, OpraHH3aIUH, BELSIBISATH
ee KITIOYEBEIC | ee KITIOYEBBIC | €¢ KITIOYCBBIC 3JIEMEHTHI | BBIIBILITH €€ KITIOYEBBIC HJIEMEHTHI
SIIEMEHTBI U | JJIEMEHTHI W | ¥ OLICHHUBAThH UX BIVSHUE | €€ KITFOYEBBIC | U OLICHUBATh 1704
OLICHIBAaTh UX | OIICHMBAThH UX | HA ~ OpPraHM3ali0 B | AJICMEHTHI W | BIMSHHUE Ha
BITVSTHIIC Ha | BIMSHHE Ha | yCJIOBHSIX I(POBOI | OLICHMBATH UX | OpraHm3aIuyio B
OpraHHU3aLHIO B | OpraHM3aIuio B | KOHOMHKH BITVSTHIIC Ha | ychnoBmsix — mudpoBoi
ycnoBUSIX 1H(poBOH | ycimoBmsX m(poBOi OpraHU3aLHIO B | KOHOMHKH
SKOHOMHKHU SKOHOMHKHU yclnoBusIX  UQpoBoi
SKOHOMHKHU
O0BveM ocBoeHHOro | He 3Haer 3HaeT TOJILKO 3HaeT MaTepuan O0aiaet TBEpAbIM U
MaTepuana. 3HAUUTEJIBbHOMN OCHOBHOU MaTtepuat JUCIUIUIHHEL B TIOJTHBIM 3HAHUEM
YacTH MaTepuana JTUCLUTLTHHBL, HE JIOCTATOYHOM MaTepuaia
JUCUUIUTAHBI YCBOWJI €r0 JIeTanen o0BeMe JUCLMILIMHBL, BJIaJeeT
JIOTIOTHUTEITHHBIMA
3HAHUSIMHU
TlomaoTa otBeToB Ha | He maer oTBetnl Ha | /laer Hemomuble oTBeTHI | JlaeT oTBeTel Ha | Jlaer TTOJTHEIE,
BOIIPOCEI. OOJBITIMHCTBO Ha BCE BOIIPOCHI BOTIPOCHI, HO HE BCE | Pa3BEpHYTHIE OTBETHI
BOTIPOCOB - TIOJTHBIE Ha MIOCTaBJICHHBIE
BOTIPOCHI, Jenaer
CaMOCTOSITEIIFHBIE

BBIBOIbI




Ornenka cOpMHUPOBAHHOCTH KOMIIETCHITUH 10 IMMOKA3aTEII0 Y MCHHUS.

K . YpoBeHb OCBOCHUS U OIICHKA
puTepun > 3 4 5
Hcnonb3oBaTh He ymeer mnpumensats | Jomyckaer rpyoble | YMeEeT TpPUMEHATh | YMEET NMPUMEHATh
METOJIBI METOJIBI CHCTEMHOT'O | OIIHOKH NpU | COBpEMEHHBIE METOJIBI
CHCTEMHOTO aHajmn3a JUIsl | MCTIOJIb30BAHUH METOIBl  METOJbl | CHCTEMHOTO
aHaIM3a IUIsl | MCCNeqOBaHUs METOJIOB  CHCTEMHOTO | CHCTEMHOTO aHajmn3a ULt
UCCIIeTOBAHUS OpraHu3aLui aHanm3a IUIs | aHAITH3a IUTSL | MCCIIeIOBAHUS
OpraHU3aLHi HCCIIeIOBAHUS UCCIIeTOBAHUS OpraHu3aLui
opraHuzanuit opraHusaiuii
OI_ICHKa C(i)OpMI/IpOBaHHOCTI/I KOMHCTCHHI/Iﬁ o nokas3ateiiro HaBbIkH.
Kpurepunit YpoBeHb OCBOEHHUSI U OLICHKA
2 3 4 5
BrusiBnenue nmpotiaemst | He criocoben | Criocoden uactuyno | CriocobeH Cnocoben
YIPaBICHIECKOTO BBUSIBISITH  MTPOOJIEMBI | BBISBIIATH HPOOJEMBI | BBISBIATH 6e301m0O04YHO
XapakTepa OpH | YIPaBICHYECKOTO YIPABICHYECKOTO npodIeMbl BBUISIBISITH TIPOOIIEMBI
aHAM3¢ KOHKPETHBIX | Xapakrepa npH | Xapakrepa OpH | YIPaBICHYECKOTO YIIPaBIEHYECKOTO
cUTyauuit W | aHaIM3e¢ KOHKPETHBIX | aHAJIM3e KOHKPETHBIX | Xapakrepa OpH | Xapaktepa npu
npemiarath  CrocoObl | CHTyauuit U | cuTyauui U | aHamu3e aHaJIN3e KOHKPETHBIX
UX PELICHUs] C Y4EeTOM | Mpeaiarath CIOcoObl | Mpeiarath CrocoObl | KOHKPETHBIX CHUTYaIHi u
KPUTEPHEB COLMAIBHO- | X  peIleHHs  C | UX  pelieHus ¢ | curyanwmii U | mpeasiarath CrocoObl
IKOHOMHUYECKON YY4ETOM  KPHUTEPHEB | Y4eTOM  KpUTEpHEB | MpesiaraTh UX  pemeHus ¢
3 dexTuBHOCTH COIMAILHO- COIMAITLHO- CITOCOOBI WX | yYETOM  KpHUTEpPHEB
3KOHOMHYECKOU SKOHOMUYECKOU pelIeHusI C y4eTOM | COIMaJIbHO-
3¢ heKTHBHOCTH 3¢ GEKTUBHOCTH KpUTEPUEB SKOHOMHYECKOM
COLIMANBHO- 3¢ peKTuBHOCTH
SKOHOMMYECKOM
3¢ EKTHBHOCTH
BripabaTeiBath He Brageer | HeyBepenno Bmaneer | Brnameer HaBeikamu | B momHoil Mepe
yIpaBIeHICCKHE HaBBIKAMH HaBBIKaMH BBIPabOTKH BJIajIeeT HABBIKAMU
peuieHus BBIPAOOTKH BBIPabOTKH YIPaBICHICCKIX BBIPAOOTKH
HarpaBJIeHHbIE Ha | yIpaBICHYECKHX YIpaBIeHIECKUX peLIeHui YIPaBICHYECKUX
OCYIIECTBIICHHE peleHui pereHui HalpaBJICHHBIX Ha | pelIeHHH
OpraHU3aMOHHBIX HANpaBJCHHBIX  Ha | HANPABJICHHBIX  HA | OCYIICCTBICHHE HarpaBJIeHHbBIX Ha
W3MEHEHHI U | OCYIIECTBIICHHE OCYIIIECTBIICHHE OpraHU3aIOHHBIX OCYILIECTBIICHHE
OLICHHBATh UX | OpraHU3aIMOHHBIX OpraHU3aIOHHbIX WN3MEHEHHH U | OpraHu3alMOHHBIX
3(h(HEeKTHBHOCTD W3MEHEHU I 1 | U3MEHEHUH U | OLIEHUBAaHHE WX | UBMEHEHUH U
OLICHUBAHHUC UX | OLCHUBAaHHE ux | ahdeKkTuBHOCTH OLICHUBAHUE HX
3¢ EKTUBHOCTH 3 PEKTUBHOCTH 3¢ EKTUBHOCTH
6. MATEPUAJIBHO-TEXHUYECKOE
N YYEBHO-METOJINYECKOE OBECIIEYEHHUE
6.1. MaTepuajJibHO-TeXHHYECKOE ODecneyeHmne
Ne | HaumeHoBaHue cnelMaibHBIX HOMeNIeHU 1 | OCHAIIEHHOCTD CHEIMAILHBIX TOMEIIEHUN U
MOMEIICHUH JJIs1 CAMOCTOSTEIbHOM paboThI MIOMEIICHUH JIJIs1 CAaMOCTOSTENbHOM paboThI
1 VYyeOnass aymutopus mius  npoBeneHus | Crenuann3upoBaHHAS MeOeb;
JEKIIMOHHBIX ¥ TPAKTUYCCKUX 3aHATHH, | MyJIbTUMEIUUHBIA TPOCKTOP, IKPaH, HOYTOYK
KOHCYJIbTAIUH, TEKYIIETO KOHTPOJIA,
MIPOMEXYTOUYHOU ATTECTALUH
2 | Meroauueckuit KaOMHeT g | Cnenuanu3upoBaHHAs Mebenb;
CaMOCTOSITEIIbBHOW PabOThI MYJIbTUMEIUNHBIA  TPOEKTOP, MEPEHOCHOU

9KpaH, HOYTOYK




3 | UnTansHbBIH 3aI1 OnoInoOTEKHU st | Crienuaii3upoBaHHAs Me0eb;

CaMOCTOSITENIbHOM PabOThI KOMITBIOTEPHAs TEXHUKA, IMOJIKIIOYEHHAs K
cetu «lHTepHeT», wuMeOmas JOCTYyNl B
IIEKTPOHHYIO UH(POPMALMOHHO-

00paszoBaTenbHYIO Cpeay

6.2. JInnieH3noHHOE ¥ CBOOOHO PACIIPOCTPaHsIeMO€e IPOTPAMMHOe o0ecrevyeHne

No [Iepeuenb TMIEH3MOHHOTO PexBU3HUTHI MOATBEPKIAIOIIETO IOKYMEHTA
POrPaMMHOTO O0ecTIieueHuUs
1 Microsoft Windows 10 | Cormamenue Microsoft Open Value Subscription
Kopnopatushnas V6328633. Cornamenue aeiicrsurensHo ¢ 02.10.2017

o 31.10.2023). HoroBop MOCTaBKH I10
0326100004117000038-0003147-01 ot 06.10.2017

2 Microsoft Office Professional | Cornamenune Microsoft Open Value Subscription
Plus 2016 V6328633. Cornamenue aeicreurensio ¢ 02.10.2017
no 31.10.2023

3 Kaspersky  Endpoint  Security | Cyonunen3uonnsiii gorosop Ne 102 ot 24.05.2018.
«Crannmaptuabiit Russian Edition» | Cpok peiictBus nuniensuu g0 19.08.2020
I'paxxnancko-paBoBoit  JloroBop (Kontpakr) Ne
27782 «llocTtaBka NOpOMJICHWS IMpaBa IOJIb30BAHUS
(munensun)  Kaspersky  Endpoint  Security ot
03.06.2020. Cpox neiictBust aunen3uu 19.08.2022r.

4 | Google Chrome CBobomgno  pacmpoctpansiemoe  [IO  cormacHo
YCIOBHUSIM JIMIIEH3MOHHOTO COTJIAIICHHS
5 Mozilla Firefox CBobomHo  pacmpoctpansiemoe  [IO  cormacHo

YCJIOBHAM JIMIICH3MOHHOI'O COIIAIICHU A

6.3. IlepeyeHnb yuyeOHBIX U3IaHUH M Y4e0OHO-METOAHYECKMX MATEPHATIOB

1. BacuibeBa, JI. A.  Menemxment [Tekct] : mpaktukym / Bacunbera JI. A. -
Mockga : Pycaiinc, 2015. - 148 c. http://www.iprbookshop.ru/48912.html

2. I'epuukoBa, 1. H.  Menemxment [Tekct] / U. H. T'epuukoBa. - 4-e¢ usn.,
nepepa6b. wu  gon. - MockBa :  HOnwtu-Janma, 2015. —  510c.

http://biblioclub.ru/index.php?page=book&id=114981

3. llpecBsinankoB, B. A. MeHEIKMEHT Oprauu3aiuu [ IJIEKTPOHHBII
pecypc] : ydeOHoe mocobme / JlpecBsaamkoB B. A. - CapatoB : By3oBckoe
obpazoBanmue, 2014. - 137 c. http://www.iprbookshop.ru/23580

4. Muxankuna, E. T. Menemxment. Kypce nekumid st CTyA€HTOB H
npenoaaBateneil [DneKTpoHHBINH pecypc| : yuebHoe mocobue / Muxankuna E. T'. -
Mocksa : Pycaiinc, 2015. http://www.iprbookshop.ru/61624.html

5. MeHeKMEHT NPEaNPUATUS U OpraHu3alny [ DIIEKTPOHHBIN pecypc] :
yaebHoe nmocobue / Pomanosa M. M. - MockBa : EBpa3uiickuii OTKpBITBIA HHCTUTYT,
2008. - 288 http://www.iprbookshop.ru/10778

6. Kynpusino C. B.  MenemkmenT : yue0. nmocooue s cryaentos Y. 1/ C.
B. Kynpusinos, A. A. Illanosanos, FO. H. boxkos ; benropoa, BI'TY um. B. T
[IlyxoBa, kad. MEHEeIPKMEHTa ¥ BHEIIHEIKOH. JiesITeIbHOCTH. — 2014,




7. MenemkMeHT [ DneKTpoHHBIN pecypc] : yueoHoe mocobue / ['ycesa E. I1. -
MockBa :  EBpasmiickuii  OTKpbITBIH  umHCTHTYT, 2009. - 416 c.
http://www.iprbookshop.ru/10779

8. MeHeKMEHT opraHu3aiuu [DJIeKTpOHHBIH pecypc] : ydueOHoe mocobue /

HpecesaaukoB B. A. - CapatoB : By3oBckoe oOpazoanue, 2014. - 137 c.
http://www.iprbookshop.ru/23580
9. IloustoBckas U. E. Bxknag @. Tennopa B CTaHOBJICHUE MEHEI)KMEHTA

kak Hayku / W. E. TlonsitoBckas // DxoHomuka. OOmecTBo. UenoBek : MeXBY3. cO.
Hayu. Tp. ; benropox, BI'TY um. B. I'. IllyxoBa, 2014.

6.4. IlepeyeHb HHTEPHET PecypcoB, NPodecCHOHAIBHBIX 023 TaHHBIX,
HH(OPMALMOHHO-CIIPABOYHBIX CHCTEM

1. Pa3Butne MenepxmenTa B Poccun

http://infomanagement.ru/referat/27/11

2. 3apoxaeHue MmeHekMenTa B Poccun u ero pazsutue B CCCP

http://sbiblio.com/biblio/archive/kravchenko _istorija/06.aspx

3. Yopasnenueckue uaeu B Poccun

http://www.pragmatist.ru/istoriya-menedzhmenta/upravlencheskie-idei-v-
rossii.html

4. OcoOEHHOCTH Pa3BUTHS POCCUICKOTO MEHEKMEHTA

http://psyera.ru/osobennosti-razvitiya-rossiyskogo-menedzhmenta-2185.htm

1.




