OBPHAYKI POCCHA
FOCYI[A%/([J%I]::IHHOE B}OJI)KETHOE OBPA3OBATEJTBHOE Y‘lPE)KJlEHHE
(DE)IEPAHBHOE BBICILIET'O ObP A30OBAHMA -
1 TOCY IlAPCTBEHHLH{I

«BEJITOPOJICKMH BT ITYXOBA»

TEXHonorquEcmm VHUBEPCUTET um.

(BI'TY nm. B.I. lllyxoBa)

VTBEPXKJAIO

Jlupexrop HHCTHTYTA
ﬂ 1O.A. JIopOIIeHKO

« A5 » AU 2021 T.

PABOYAS IPOTPAMMA
AUCIHTIHHBI (Moay.as)

bu3Hec-nJIaHMPOBaHUE

HanpaBneHHe MMOJATOTOBKHU:

38.03.02 MeHEeI>KMEHT

HarnpaBiieHHOCTb IIPOTrPaMMBI (mpodunb):

Crparern4ecKuii MEHSIXKMEHT

MapkeTuHr

Kpamudukanus

OakanaBp
dopma 00ydeHus

O4YHasda

I/IHCTI/ITYT 9KOHOMHMKH U MCHCI?)KMCHTA

Kadenpa crpaTernueckoro ynpapieHUs

benropox 2021



Pa6ouas nporpamma cocraBiieHa Ha OCHOBaHMH TPeOOBAHHIA:

- DenepalbHOr0 rOCYJapCTBEHHOIO O0pa30BaTENFHOTO CTaHJApTa BBICIIETO
obpasoBaHusl — OakanxaBpHar MO HampaBieHHI0 MMoaArotoBku 38.03.02 MeHemKMeHT,
YTBEPKIEHHOTO MpHUKa30M MUHHCTepCTBa HayKU U BhIcIIero obpasoBanus Pocculickoit
®epnepauun ot 12 aBrycra 2020 Ne 970

- yuebHOro  IUIaHA,  YTBEPXKAEHHOro  ydeHbIM  coBetoM  BI'TY
uMm. B.I'. [llyxosa B 2021 rony.

CocraBuTenb: KaHI. SKOH, HAyK, JOIL % o= (I".3. AxumoBa)

PaGouass mporpamma oOCyXIeHa Ha 3acelaHHM Kadenpsl CTPAaTErHYeCKOTO
yIpaBIeHUs]

« ‘U) » aL LIL\,A |8 20 ,§ | T., IPOTOKOJ No ,//( B

3aBeqyrommuii Kadeapoii: I-p. 9KOH. HayK, Ipod. /Z% (}O.A. HopouieHko)

Pa6oyas mmporpaMma corjiacoBaHa C BBIITyCKarolled kadenpoi cTpaTrernyeckoro
yIpaBJIeHUS

v

3aBenyromumii kKadeapoit:_a-p. 5KOH. HayK, mpod. V/éy (FO.A. JTopo1eHKo)

« 14 » Ol 204 r.

PaGouas nmporpamMma corjiacoBaHa ¢ BBIITyCKarolen Kapeapoit MapKeTHHTa

p——

'f’ '///& i ,// (E I[ I_I_ICTI/IHHI-@

3aBeyromias Kadeapoi: I-p. 9KOH. HayK, Ipod.

«_ 15 » ALK 20 T

PaGouas mporpamma ooOpeHa METOAMYECKOW KOMUCCHEH  HHCTHUTYTa
SKOHOMMKH ¥ MEHEIKMEHTa

« N » B TIPS 204 r., IPOTOKOJ N g
[Ipencenarens: KaHA. SKOH. HAYK, JOIL. “ﬁ// (JI.W. Xypasnesa)
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1. INTAHUPYEMBIE PE3YJIBTATBI OBYYEHUA 110 JUCIIUITJIMHE

Koo n HaunmeHnoBaHue noka3aresnsi OlieHUBaHUsA pe3yabTara
HaNMEHOBaHHUE 00y4YeHUs MO TUCITUTLIINHE
Kong u HaumMeHoOBaHuE
WHJIMKaTOpa
KOMIIETEHIINHU
JIOCTHKCHUS
KOMIIETEHIUHA
OIIK-4. Cniocoben OIIK-4.2. 3HaHMA: OCHOBHBIX NOHATUN U ONPENEICHUM, IPUHLIUIIOB
BBISIBIATE U PaspaGaTbiBacT | OPraHM3alMd, METOJOB, TEXHOJOTMH M  CTaHJApTOB

OLICHUBATh HOBbIE
PBIHOYHBIE
BO3MO>KHOCTH,
paszpabaThIBaTh
OWM3HEC-TIIaHbI
CO3J]aHUs U Pa3BUTHS
HOBBIX HAaIlPaBIICHUN
NEeSATEIBbHOCTH U
OpraHu3aui

1 000CHOBEIBAET
OW3HEC-TIIaHbI
CO3JIaHUS U
pa3BUTHUS HOBBIX
HallpaBJICHUN
IEITEILHOCTH U
OpraHu3aiui

OU3HeC-TNIAaHUPOBAHUS, CTPYKTYPHI U COZlepKaHus OU3Hec-
TUTAHOB.

Ymenus: GopmynupoBaTs OU3HEC-UIEH, BRIOMPATH
METO/IbI, TEXHOJIOTHH, CTAaHJapTHl ON3HEC-TUIaHNPOBAHUS,
pas3pabarbIBaTh, 000CHOBBIBATh U OLICHUBATH OM3HEC-
TUTAHBI CO3/IaHMS U Pa3BUTHS HOBBIX HANpaBJICHUIN
NesTeTbHOCTH U OpraHu3alui

HaBbiku: BiajeHHe HaBBIKAMH IPUMEHEHHUS METOJIOB,
TEXHOJIOTUH, CTaH/IapTOB OM3HEC-TIIAaHUPOBAHUS,
pa3paboTKu, OOOCHOBaHUS M OIEHKH OHW3HEC-TIJIAHOB
CO3JIaHMsI M PAa3BUTHSI HOBBIX HAlpaBIICHUH IEATEIbHOCTH
Y OpraHu3aiui

2. MECTO JMCIIMIIVIMHBI B CTPYKTYPE

OBPA30BATEJILHOM ITPOI'PAMMBI

1. Komnerenuusa OIIK - 4. CnocoOeH BBISBISITE U OLICHWBATh HOBBIE PHIHOYHBIE

BO3MOXHOCTH,

pas3p a0aThIBATh

OM3HEC-TIJIaHbI COoO3laHnsd WM PA3BUTHIA  HOBBIX

HaIlpaBJICHUM JICITCIILHOCTU M OpraHU3aLul

I[aHHa}I KOMIICTCHIIUA q)opMpreTc;I CICAYIOMMUMHA JUCIHUIIIMHAMM.

Cragus HaumenoBanus1 1UCHUIUIMHBI
1 MapkeTusr
2 busHec-nanupoBanue
3 KOHBIOHKTYpHO-11EHOBBIE HCCIIEA0BAHUS
4 ITpou3BoacTBEHHASI TEXHOJIOTHYECKAs! (MPOEKTHO-TEXHOJIOTHYECKAs) MPAKTHKA
5 IIpon3BoacTBEHHAS NMPEIAUIUIOMHAS IPAKTUKA

3. OFbEM JIUCHHUIIJIMHBbI
OO61mast Tpy10eMKOCTh TUCIIMILIMHBI COCTaBIIsIeT _6 3ad. equnami, 216 dacos.

I[I/ICI_II/IHJ'II/IHa pE€aln3yCTCia B paMKax Hp&KTPI‘ICCKOﬁ ITOAT'OTOBKH.

®opMa NpoOMEKYTOUHOMN ATTECTALIMU IK3aMEH

Bun yueGHOM paboThI Bceero Cemectp
4acoB Ne 6
OO61ast TpyA0€MKOCTh TUCHIUTUINHBI, 4ac 216 216
KonTakTHasi padora (ayauTOpHbIE 73 73
3aHATHS), B T.4.:
JIEKIINU 34 34




nabopaTopHbIE

IMMPAKTUYCCKUC

34

34

IPYNIOBbIE KOHCYIbTALUU B IEPHOJ]
TEOPETUYECKOTr0 O0YUCHUsS U
MIPOMEXYTOUYHOM aTTECTAUK

CamocrosiTesibHast padoTa CTYACHTOB,
BKJII0Yasi HHAUBUAYAJIbHbIE U TPYNIIOBbIE
KOHCYJIbTALMH, B TOM YHCJIE:

143

143

KypcoBoii npoekt

54

54

Kypcosast pabota

PacuerHo-rpaduueckoe 3aanue

NHauBuyabHOE JOMAITHEE 3aJaHue

CamocTosTenpHas paboTa Ha MOATOTOBKY K
ayJUTOPHBIM 3aHATHUSAM (JICKIIHH,
MPAKTUYECKHE 3aHITHS, Ta00paTOPHBIC
3aHSITHUS)

53

53

DK3aMeH

36

36




4. COJIEP’KAHUE TUCHUTIIMHBI

4.1 HamMeHOBaHuUE TeM, UX COepP:KaHue U 00beM

Kypc3 Cemectp 6

O0bEM HA TEMATUYECKUN

paszen 1o BuaaM y4eOHOM

Harpy3KkH, 4ac

XapakTepHucTUKa OCHOBHBIX ATAINOB U NeproJ0B. OCHOBHEBIE
HEJOCTaTKU IEHTPaIU30BAaHHONW CHUCTEMbl IUIAHWPOBAHMSL.
OObeKkTHBHAS HEOOXOAUMOCTh €€ U3MEHEHUSI.

CyIIHOCTh OCHOBHBIX MOHSTHH: «IJTAHUPOBAHUEY,
«IUTaH»,  «IPOTHO3MPOBAHHUE»,  «IIPOTHO3»,  «CUCTEMa
wianupoBaHus».  OOBEKTbl  IUIAHUPOBAaHUSA.  OTarbl
[IJIAHUPOBAHUS. Hemn [JIAHUPOBAHUA. OyHKIHUH
IUTAaHUPOBAHMS B ympaBlieHUW mnpeanpusituem. [IpoGrembl
poccuiickold  mpakTUKH  IIaHupoBaHus. OcobeHHOCTH
NOIX0JM0B K OusHec-tulaHupoBanuio B Poccum u  3a
pyoexxom. CBs3p IUIAHUPOBAHUA C JAPYIUMU (QYHKLIUSAMHU
ynpaieHus. Cnenuduieckie yepThl INIaHUPOBAHUS.

[InanupoBanue kak  ob6mactp  3HaHUSA.  DPOPMBI
IUTAaHUPOBaHUS U BUABl  I1aHOB.  Knaccudukanus
IUTAHUPOBAHMS: C TOUKH 3pEHHS 00513aTeIbHOCTH TJIAHOBBIX
3aJlaHUi, IO CPOKaM, MO COJIEP>KAHMIO TIJIAHOBBIX PELICHUI,
[0 CTENEHH OXBara, MO OOBEKTaM IIJIAHUPOBAHUS, IIO
chepaM IIaHUPOBAHUSA, MO TIyOMHE TUIAHUPOBAHUSA, II0
KOOpDJAMHAIIMM  YacTHBIX IUIAHOB BO  BPEMEHH, IO
BO3MO>KHOCTH U3MEHEHHSI IJIAHOB.

@DakTopbl, BIUAIONIME Ha BBIOOP (hOPMBI IITAHUPOBAHUSI.
Kputepuu, o0ycioBiieHHbIE CIENU(PUKON TJIAHUPOBAHUS:
IIOJIHOTA, JEeTalu3alusi, TOYHOCTh, COIJIACOBAHHOCTH BO
BPEMEHH, HEMPEPhIBHOCTh, 3JIACTUYHOCTH M THUOKOCTb,
SKOHOMHUYHOCTB, I0JIE3HOCTh, BO3MOKHOCTb KOHTpOJIS 3a
BBIMIOJTHEHUEM I1JIAaHOB.

[lepemeHbl M HEONPENEIEHHOCTh B COBPEMEHHOM
ousnece. CylmHOCTH M  CTPYKTypa CTpPaTErHuecKoro
rianupoBaHus. OCHOBHBIE KOMIIOHEHTBI CTPATErHYECKOTO
IUTAHUPOBAHMS:  ONpEAENICHUe MHUCCHH  IPEIIpUSITUS,
dbopMmynupoBaHue Tene W 3amad  QYHKIMOHHUPOBAHUS
HOPEINPUATHS, aHAIU3 U OIIEHKA BHEIIHEH Cpellbl, aHalu3 U
OlLIGHKa BHYTPEHHEW CTPYKTYpBI MPEANPHUATHS, pa3padoTKa
U aHAJHM3 CTPATETHYECKUX aJbTEPHATUB, BHIOOpP CTpATETHH.
Oco0eHHOCTH CTPATErHuecKoro MIaHuPOBAHMUS.

CymHocTh OW3HEC-IIAHUPOBAaHUS M OW3HEC-IUIaHA.
AHanu3 NoJIX0J0B K ONpeAeNeHUI0 U Ha3HAaYeHHI0 OU3HEC-
riana. Llenu u 3anaun OusHec-mnana. OCHOBHbIE IPU3HAKU
W YYACTHHKHA  OW3HEC-TUIaHa. [Ipomiecc  OGu3Hec-

No HaunmenoBanue paznena o N T
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1. CymiHocTs U conepkanue On3Hec- TUIAHUPOBAHHUS
HcTopuueckre acreKkTbl CTaHOBJIEHUS IUIAHUPOBAHMSL. 10 10 16




IUIAHUPOBaHUSI U NpPEAbABISEMbIE K HeMy TpeOOBaHMI.
Oynkuuu OusHec-mana. [[puHIMIb OM3HEeC-TUIaHa.

Metoapl MJIaHUPOBAHUA M MPOTHO3UPOBAHUSA. MeTobl
CTPaTErMueckoro M KOHKYPEHTHOIO aHaiu3a. Metozsl
IIPOrHO3MpPOBaHUA.  MeTog  IOCTpOCHMsSI — CLEHApHEB.
banaHcoBbIl, HOPMaTUBHBIMA, pPaCYETHO-aHAIUTUYECKUU
MeTOAbl. MeTonbl  KaJl€HIAapHOrO  IUIAHUPOBAaHUSA U
UMHUTALMOHHOTO0 MojenupoBanusi. OO0Imas XapakTepucTHKa
OCHOBHBIX METOJIMK OW3HEC-TUIaHupoBaHus: EBpomeiickoro
0aHKa PpEKOHCTPYKUMH U pa3BUTHA, MupoBoro OaHKa
PEKOHCTPYKIIUU U pa3BUTHA, MeXTyHapOAHOU (PUHAHCOBOM
KOpIIOpaLHH, METOJINKA FOHN /0. TexHuko-
SKOHOMMYECKOE 000CHOBaHHE IIPOEKTA. Buner
UHpOpPMALIUK, HCIIONB3YeMOl B OW3HEC-IJIaHUPOBAHUU, U
VCTOYHUKN €€ nonydeHus. [ImaHoBble moka3aTenn, HOpMBbI U
HOpPMATHBBI.

2.

Opranu3zanus npouecca Ou3Hec-IIaHUPOBAHUS

[Monsitne Ousnec-mmen. Mcrounukm  Ou3HEC-HUICH.
Metonapl BeIpaboTku OusHec-unen. Cojepkanue Ou3HeEC-
UeH U CrocoObl ee mpecTaBieHus. [Ipe3enTtamnus 6usHec-
UJICH.

CymHoOCTh, OW3HEC-MOJENU W €€ 3HA4YCeHHe. 3aJaud,
pemaemple ¢ mOMoOmIblO  OusHec-monenu. CTpykTypa
OM3HEC-MOJCIN U KPUTEPUH €€ OIICHKHU.

Kputepun xnaccudukamuym Ou3Hec-TIaHOB.  THIbBI
OM3HEC-TUIAHOB:  BHYTPEHHHMH  OHW3Hec-TuIaH  (UPMBI,
MHBECTUIIMOHHBIA Ou3HeC-IIJI1aH, Ou3Hec-IUIaH TUTS
MPUBJICYCHUS KPEAUTa C IENBI0 TMOMOTHEHUSI 000POTHOTO
KanuTaia, Ou3Hec-1J1aH (PMHAHCOBOTO 03/I0POBIICHUS.

OcHoBHBIE 3Tanbl pa3paboTKu Ou3Hec-m1ana. PakTopsl,
OTIpEeNIeNIAIONINE CTPYKTYPY M COJIepKaHWe OW3Hec-TUIaHa.
OOmast cTpykTypa OuW3HeEcC-IJIaHa: pe3loMe, KpaTKoe
coJiepKaHue, OINMCaHWe OW3Heca, aHaIW3 phIHKA, IUIaH
MapKETHHTa, IUJIaH MPOW3BOJICTBA, OPTaHU3AIMOHHBIN TUTaH,
(UHAHCOBBIM IIJIaH, aHAJIM3 W OIeHKa puckoB. OOmme
TpeOOBaHUSI K CTPYKTYpE U COJEP)KAHUIO OW3HEC-TIIaHa.
OcCHOBHBIE PEKOMEHIAIMKM 10 pa3paboTke OW3HEC-TUIaHa.
CTpyKTypa pe3roMe U KpaTKOTo CoJepKaHusl OM3HeC-TIIaHa.

12

3.

TexHonorust Ou3Hec-MIaHUPOBAHUS

HGHB " 3a/la4¥ aHaJIM3a PbIHKAa W IJITaHa MAapKCTHHIA.
O6mee onucaHue KOMIAHWU. AHaIM3 OTpaciu U
nepcriekTuB ee  pa3Butusa. llenm OwusHeca. Ommcanue
MPOJYKTOB U yCIIYT.

O6mee OMMMCAaHUC PbIHKA W Cro HCJICBBIX CCTMCHTOB.
Onpenenenne crnpoca Ha MPOAYKTH W yciryrd. CrocoObl
OIICHKH cIipoca. AHAJIU3 KOHKYPEHTOB.

Meroael  mporHo3upoBaHus —npojax. Iloctpoenue
MPOTHO3a MPOJAX U IUlaHa Mpoaax. PazpaboTka crpareruu
MapkeTHHra. @OopMHpOBaHUE TJABHBIX CTPATErHUYECKUX
YCTaHOBOK, pa3pa0OTKa KOMIUIEKCAa MapKeTHHTa W IUIaHa
mapkeTuHra. OnpezeneHne KOMMEPUYECKUX pacxo/10B.

Henp w 3amaum mana mnpou3BojcTBa. OnucaHue
MECTOIONOKEHUS ~ npennpusitua.  [[pou3BOACTBEHHBIN
nporecc M ero obecreyeHue. Pacuer nmpomsBOACTBEHHOU

12

12

18




MOIIIHOCTH TipeanpusaTus. PazpaboTka miaHa npous3BoACTBa
(TpOM3BOACTBEHHON IIPOrPaMMBl). CroumocTHbIE
MOKa3aTeii  MPOU3BOJACTBEHHOM Tmporpammbl.  OleHka
Oo0mMX  WHBECTUIMOHHBIX  3arpar. Pacder  mpsMbIX
IPOM3BOJCTBEHHBIX 3aTpaT U  OOMIETPOU3BOICTBEHHBIX
pacxonoB. OrmpeneneHre KOHKYPEHTHBIX IPEUMYILECTB,
CBSA3aHHBIX C MPOM3BOJCTBEHHOM AESATEIBHOCTHIO.

Hens w  3agauM OpraHuM3allMOHHOTO  IUIAHA.
OpranuzanMoHHas CTpyKTypa ynpaBieHus. CBeneHus o
KJIIOUEBBIX ~ MEHEIKepax M BIAJENIbLIaX  KOMIIAHWM.
KagpoBas mnonutuka u pa3BuTHE TMepcoHana. Pacuer
3apa0OTHON TUIATBl AJMHHUCTPATUBHO-YIPABICHUECKOTO
nepcoHana. OnpeneneHue yOpaBIEHYECKUX  PacCXOJOB.
[TocTtpoenne kaneHIapHOTO IUIaHa padOT MO peanu3aruu
IIPOEKTA.

Henr wu 3amaun (uHAHCOBOrOo IUTaHA. ba3oBbIe
MPENIOJNIOKEHNS, MPUHLIMUIBI M TMOAXOAbl K pa3zpaboTke
¢unancoBoro 1uiaHa. [lmaH (UHAHCOBBIX pE3yNIBTaTOB,
IJIaH JIEHEKHBIX MOTOKOB, MPOTHO3HBIN Oayianc: dopmar u
TEXHOJIOTHSI COCTaBJIECHMsI TOKYMEHTOB. HBECTHIIMOHHBIH
wiaH W ¢uHaHcupoBaHue mnpoekTta. CocTaBieHue
KpeauTHOro IuiaHa. OIlLleHKa M aHalu3 3KOHOMHYECKOMN
3 dexTuBHOCTH  OW3BHEC-TIPOCKTOB:  CTAaTUYECKHE W
JUHAMHYECKHE METO/Ibl OLICHKHU.

Bunet u  dakrtopel  pucka. KaudecTBeHHBIA U
KOJIMYECTBEHHBIN aHaIu3 pucka. MeToasl CHUKEHUS PUCKA.
Pa3paboTka [IPOrpPaMMBl MEpOIPUITUI o
MIPEIOTBPALIEHUIO PUCKA U CHUKEHHUIO BO3MOXKHBIX MTOTEPb.

[Tpunoxenue Kk OU3HEC-TIIAHY.

4.

WucTpymeHTapuii On3Hec-IIaHUPOBAHUS

[Tokazatenn nst ¢uHaHcoBoro aHanu3za. OCHOBHBIC
HKOHOMUYECKHUE II0Ka3aTeNx Ou3Hec-cpebl.
DKOHOMHMYECKHE TOKa3aTeIu BHYTPEHHEH Cpellbl MpOEKTa.
[lokazatenu ans ¢uHaHCOBOro aHanu3a. Mcmosib3yemble
METOJbl ~ aHaJIM3a W  OLEHKH MPOEKTOB.  AHamu3
0e3yObiTouHocTH. OIleHKa ©  aHAIW3 3KOHOMHUYECKOU
3 PEKTUBHOCTH MPOEKTOB. AHAIN3 YyBCTBUTEIHLHOCTH.

OcHOBHBIE MPOTPAMMHBIE MPOAYKTHI, UCIOJIb3YEMbIE B
OM3HEC-TIJIaHUPOBAHUH. O6mas XapaKTEePUCTUKA
aHanmuTHuecko  cuctemoit  Project Expert. OcHOBBI
MOJICIUPOBAaHUS OW3HECa M OICGHKHW OW3HEC-TUIAHOB B
Project Expert.

BCEI'O

34

34

53




4.2. CopepxxaHue NPAKTHYECKUX (CEMHUHAPCKHUX) 3aHATHI

No HaunmenoBanue Tema mpaktruueckoro (cemunapckoro) | K-Bo C
n/m pasnena 3aHATUS 4acoB AMOCTOATCILHAA
pabota Ha
JUCIUTIAHBI HOATOTOBEY K
ayTUTOPHBIM
3aHATUAM
cemectp Ne 6
1 CymHOCTh U [InanupoBaHre Kak HHCTPYMEHT 2 2
coJiepkaHne Ou3Hec- | ynpaBJIeHUs] OU3HECOM.
5 | TIAHHPOBAHMS Mertoion0rust 1 OpraHu3alus 2 2
TUTAHUPOBAHUSL.
3 Merononorus cTpaTeru4eckoro 2 2
TUTAHUPOBAHUSL.
4 CymHOCTb, 11eTb, 33124, QYHKIUN U 2 2
MIPUHIIMIIBI OW3HEC-TUIaHa.
5 MeTtoaudeckoe U HHPOPMAITMOHHOE 2 2
obecrieueHrne OM3HEC-TNIAHUPOBAHUSI.
6 Opranuzanus busHec-naess kak ”UHHOBAIITMOHHBIN 2 2
nporecca Ou3Hec- 3aMBbICell.
IJIAHUPOBAHUS busnec-monens Kak KOHIENTYyalbHas 2 2
7 OCHOBA OM3HEC-IIJIaHAa.
8 Knaccudukanus OusHec-1aaHoB. 2 2
Crpykrypa OusHec-muiana. OOrque 2 2
9 TpeOOBaHUST U PpPEKOMEHJALUU IO
pa3paboTke OM3HEeC-TIIaHa.
10 Texnomorust OusHec- | Onucanne Ou3Heca. AHAIN3 PhIHKA. 2 2
TUTAHUPOBAHUS [Tnan mapkeTuHra.
11 [Inan mpowusBoCTBA. 2 2
12 Opranu3anvoHHbIN IUIAH. 2 2
13 DUHAHCOBBIN IUIAH. 4 4
14 AHanu3 U OLIEHKA PUCKA. 2 2
15 NucTpymenTapuit Hcnonb3yeMble moka3zaTenu u 2 2
Ou3Hec- MPOLIEYPHI pacueTa.
16 | mIaHupoBaHUsA CoBpemeHHbIe HH()OPMAIIIOHHBIE 2 2
TEXHOJIOTUU B OM3HEC-TUTAHUPOBAHHH.
HUTOT'O: 34 34

4.3. Conep:kanue J1a0OpPaTOPHBIX 3aHATHH

He npenycMOTpeHO yueOHBIM TUIAHOM.

4.4. Conep:kaHue KypcoBOIro npoeKkTa/padorbl

Y4eOHBIM  TUTAHOM  MPEAYCMOTPEHAa  KYpPCOBOH  MPOEKT ¢  00beMOM
camocTosTenbHol padoThl ctyaeHTa (CPC) — 54 gaca.

BaxkapIM  3TamoM TMOATOTOBKM CTYJIEHTOB T0 auciuiuimHe «busnec-
TJIAHUPOBAHKE) SBIIICTCS OPTaHU3AIUS BBITIOJIHEHUS KypCOBOTO TIPOSKTA.

[lenpto  KypcoBoro mpoekTta «bH3HEC-TUIaH TEPCIEKTUBHOTO  PAa3BUTHUS
NPEANPUATHS  SBISETCA  3aKPEIUICHHE  TCOPETUYECKUX  3HAHWUW,  pa3BUTHE

IMPAaKTUYCCKUX HABBIKOB JJIA p33pa60TKI/I ONTUMAJbHBIX IIIAHOBBIX IIOKa3aTejell C




y4eTOM JACUCTBYIOLIUMX OrPaHUYEHUN DSKOHOMUYECKHMX PECYPCOB Ha KOHKPETHOM
OPEIIPUITHH.

KypcoBoil nmpoeKT BBINOIHAETCS B COOTBETCTBUU C YYEOHBIM IJIAHOM U HUMEET
CBOEHM ILENbI0 CHCTEMATU3alLlMI0, 3aKPEIUICHWE M paCIIUPEHUE TEOPETUUYECKUX MU
INPAKTUYECKUX 3HAHUU MO JUCLMILIMHE «BU3HEC-IUIaHHPOBAHUE» U MPUMEHEHHUE 3TUX
3HAHUU [IPU PELIEHUM KOHKPETHBIX SKOHOMMUYECKUX 3aJ1ay; pa3BUTHE HABBIKOB BEJCHUS
CaMOCTOSITENIbHOM palOThl, MPUMEHEHHWE METOAMK HCCIECIOBAaHUS TMPH pPELICHUH
pa3pabaThiBaeMbIX B KYpPCOBOM IPOEKTE€ BOIPOCOB; BBIICHEHUE IOATOTOBICHHOCTH
CTYZCHTOB K CaMOCTOSITEIbHON paboTe.

KypcoBoil mpoekT Mo AMCHUIUIMHE TMPEACTaBIAeT COO0H 3aKOHYEHHYIO
pa3paboOTKy BBIOPAHHON TEMBI MCCIEAOBAHUS W JIOJDKEH BKIIOYATh B Ce0s TIIATEIHHO
npopaboTaHHbI OW3HEC-TUIaH BBIOPAHHOTO WHBECTUIIMOHHOTO IMPOEKTa, B KOTOPOM
CTYIACHT JOJDKEH TMPOJEMOHCTPUPOBATh 3HAHUSA TEOPETHUYECKHX OCHOB OH3HEC-
IUTAaHUPOBAHUS Ha MPENNPUITUH UCCIEN0BATh COCTOSIHUE OOBEKTA C MCIOJIb30BAaHUEM
COBPEMEHHOI0 AHATUTHUYECKOIO0 HHCTPYMEHTapus, NOKa3aTh yYMEHHME HCIIOJIb30BATh
METOJ0JIOTHIO0 OM3HEC-TNIAHUPOBAHUS IS PEILICHUS IOCTABJICHHBIX 3a/1a4.

KypcoBoil ipoekT 1o Ou3Hec-IJIaHUPOBAHUIO AaKKYMYJIUPYET 3HAHUSI CTYAECHTA 3a
nepuos OO0y4YeHMsl AMCLMILIMHE, IMOATBEPKAAET TOTOBHOCTh €ro0 CaMOCTOSITEIBHO
pelaTh TEOPETUUECKUE BOIIPOCH] U IIPAKTUUECKUE 3aJaUH.

KypcoBoil mpoeKT BBIMONHAETCS HA OCHOBE KOHKPETHBIX JaHHBIX, COOPAHHBIX BO
BpeMsi MIPOXOXKACHHUS MPOU3BOJCTBEHHON TEXHOJOTHYECKON (IpOEKTHO-
TEXHOJOTMYECKOMN ) MPAaKTUKH, HOPMATUBHO-TIPABOBBIX aKTOB, Kacalounxcs (PUHaHCOBO-
HKOHOMUYECKON paboThl MPEANpUATHS, a TaKKE SKOHOMHUYECKON HH(pOpMAIUU H3
MEPUOINYECKUX U3TAHUN.

KypcoBoli DIpOeKT NpeAcCTaBiaseTCss B BUIE IOSCHUTEIBHOW 3alUMCKU C He-
OOXOJUMBIMU pacyeTaMu, cxemamu, rpaduKaMu, BBITOJHEHHBIMH B COOTBETCTBUU C
roCy/apCTBEHHBIMU CTaHAAPTAMHU MO O(OPMIIEHUIO JOKYMEHTAlU U METOIUYECKUMHU
yKa3aHUSMHU.

CTpyKTypa KYpCOBOro nNpoeKra
BBenenue
. Kpatkas xapakrepuctuka npeaipusaTis
. PBIHOK ¥ KOHKYypeHLIHs
. [Iman mapkeTuHra
. AHanM3 NpoN3BOACTBEHHO-XO03IUCTBEHHON U (PUHAHCOBOM JESTENIHHOCTH
. [nan noBeIIeHUs] 5KOHOMUYECKON 3((HEKTUBHOCTH MPOU3BOICTBA
. [I;man npousBoacTBa
. AHaJIM3 ¥ OLIEHKA PUCKOB
. OUHAHCOBBIN IIaH
3aKIIrOueHUE
bubnuorpaduueckuit crimcox
[Tpunoxenus

TpeboBanus K 0(pOPMIICHUIO:

KypcoBoil mnpoekr o¢opMisieTcss B COOTBETCTBUUM C  YCTaHOBJIEHHBIMU
TpeOOBaHUSAMH, pacleyaTblBaeTCs Ha  CTaHAApTHBIX JHUcTax (Qopmara A4.
[TapameTpsl cTpanuupl: JjeBoe nojse — 30 MM, mpaBoe — 15 MM, BepxHee H
HwkHee — 20 mM. apautypa mpudra — Times New Roman; amns ocHOBHOro TekcTa
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pa3Mmep mpudra — 14, MEXTyCTPOUHBIN UHTEPBAT — MOJIYTOPHBIN; A1 Oubnnorpaduu,
OpUIOKEHUN paszmep mpupra — 12, MEKIYCTPOUHBIH MHTEpBal - OJUHAPHBII.
Hcnonp30BaHue pas3inyHBIX COYETAaHUH pasMepoB IIpudTa HE JOMYCKAETCs.
AG3alHBIi  OTCTYN JOJDKEH OBITh OAMHAKOBBIM [0 BCEMY TEKCTY M paBeH
1,25 cM. OCHOBHOM TEKCT - BEIPOBHEH 10 IUpHHE. [[BeT mipudra - 4epHbIii.

Bce crpanunbl paboThl JOJIKHBI OBITH MPOHYMEpPOBaHbI (B IMPABOMl HUYKHEH
YacTU CTPAHUIIBl C HCMOJb30BaHHEM apaOckux 1u¢p). Ha turynsHOM mmucte HOMeEp
CTPAHMIIBI HE YKA3bIBAETCS.

Kaxnaplii  CTpYKTYypHBIM 3JeMEHT KypcoBoro mpoekta («Copep:kaHue,
«BBenenne», «IlmaBel u maparpagpl (OCHOBHAsi 4acTh)», «3aKIIOUYECHUEY,
«bubnuorpadguueckuii crnucok», «llpunoxkeHus») MOKEH HAYMHATBCA C HOBOM
CTpAaHMIIBL. 3arojOBKHM CTPYKTYPHBIX 3JIEMEHTOB II€YaTalOTCsl B BEPXHEH 4YacTu
CTpaHUIbl, MOCEPEINHE CTpaHUIIBl 0e3 ab3alHOro OTCTyma, 0e3 TOYKH B KOHIE, C
IPONUCHON OYKBBI IOJTY’)KUPHBIM HIPU(TOM, HE TOTUEPKUBAIOTCSI.

Bce Tabnuupl, cxemsl, rpaduky, AMarpaMMbl 00s3aTEIbHO 03arjIaBIMBAIOTCA U
HYMEPYIOTC B IIpeJenax pasjena ¢ yKa3aHueM UX Ha3BaHMSL.

B mpornecce BBIIONHEHUS KypCOBOTO IPOEKTAa OCYLIECTBISAETCS KOHTAKTHAsS
pabota oOyuatouierocst ¢ npenojasareneM. KoHCyabTalluy MPOBOJATCS B ayJUTOPUS
W/WIM  TOCpPEACTBaM  JJEKTPOHHOW  MH(POPMALMOHHO-00PA30BaTEIbHON  Cpelibl
YHUBEPCUTETA.

4.5. Conep:xanue pacuyeTHO-rpa¢gpuuecKoro 3ajanms,
HHIMBHUAYAJIbHBIX JOMALIHUX 3aJaHUM

He npenycMoTpeHo y4eOHbBIM MJIaHOM.

5. OHEHOYHBIE MATEPHAJIBI 1JIAA IPOBEJAEHUSA TEKYHIEI'O
KOHTPOJIS1, MIPOMEXXYTOUYHOM ATTECTALIMA

5.1. Peanuzanusa KoMneTeHIui
1 Komnerenmust OIIK - 4. CnocoOeH BBIABISITH U OLIEHMBATL HOBBIE PHIHOYHBIE
BO3MOKHOCTH, pa3padaTelBaTh OWM3HEC-IJIAHBL CO3JAaHHS U Pa3BUTHSA HOBBIX
HanpaBJCHUHN ACSITSILHOCTH M OPraHu3aluNl

HaumeHnoBanue nHaMKaTopa J0CTHXKEHUS

HcnonbszyeMmble cpencTBa OleHUBaHUS
KOMITIETEHIINH

OIIK-4.2. Pa3pabarbiBaeT 1 000CHOBBIBaeT | JKk3aMeH, MU HepeHInPOBaHHbIN 3aUeT MPH 3aLIUTE
OW3HeC-TUTaHBI CO3/aHMs U PAa3BUTHS HOBBIX | KYpCOBOTO IPOEKTA, TECTOBBIH KOHTPOIIb,
HanpaBJICHUH eSTENbHOCTH U OpraHu3aIuii | cobeceioBaHue.

5.2. TunoBble KOHTPOJIbHBIE 3aJAHUSA VISl IPOMEKYTOYHON aTTECTAMHU

5.2.1. IlepeyeHb KOHTPOJIBHBIX BONPOCOB (THIOBBIX 3aaHHUI1)
AJ1 IK3aMeHa

Ne HanmenoBanue CopepxaHue BOIIPOCOB (TUIIOBBIX 3aJaHUI)
n/n pasziena qUCHUIUIAHEI
1 CymHOoCTh U cofepKaHue 1. Hcropuyeckue acneKkTbl CTAHOBJIEHHS IIJIAaHUPOBAHMSL.
Ou3HeC- MJIaHUPOBAHUS XapakTepuCTUKa OCHOBHBIX 3TAIlOB U IEPUO/IOB.
2. OCHOBHBIE HEIOCTAaTKU LEHTPAIN30BAHHOM CHCTEMBI




IJIaHUPOBAHUA.

3. CymHOCTP OCHOBHBIX TIOHATUH: <(IIJJAHUPOBAHUER,
«IUTaH», <«IIPOTHO3UPOBAHME», «IIPOTHO3», «CHUCTEMA
wiaHupoBaHus». OOBEKThl  TIAHUPOBAHHUA.  DTambl
mianupoBanud.  llenmn  nmaHupoBanus.  DyHKUHHA
TUTAHUPOBAHUS B YIIPABJICHUH MPEANPUIATHEM.

4. TlpoGmembl POCCUMCKOW TPAKTUKA  TIJIAHUPOBAHMS.
OcoOeHHOCTH TOAXOJ0B K OW3HEC-TUIAHUPOBAHHUIO B
Poccuu u 3a pybexom.

5. ®opMbl TIIAHUPOBAHUA U BUABI Tu1aHOB. Kitaccudukarms
IUTAHUPOBAHMUSL.

6. dakTopsl, BIUAIONIUE HA BBIOOP (OPMBI IUTAHUPOBAHHUSL.

7. 1lpuHUMIBI UTAHUPOBAHUS.

8. CymHocTb U CTPYKTypa CTPaTEru4ecKoro
IUTAHUPOBAHMUSL.

9. OcobeHHOCTH CTPATErMYECKOTO TUIAHUPOBAHHMSL.

10. CymHoCTh OM3HEC-TITIAaHUPOBAHUS U OM3HEC-TIIaHa.

11. AHanu3 MNOAXOMOB K ONPEIEICHUIO U HAa3HAYEHUIO
OU3Hec-IIIaHA.

12.llenn u 3amaun OusHec-mmaHa. OCHOBHbBIE NPU3HAKH H
YYaCTHUKH OM3HEC-TIJIaHa

13. Ilpouecc Ou3HEC-MJIAHUPOBAHUS U TPEABABISIEMbIE K
HEeMy TpeOOBaHUS.

14. ®yHKIIMN Ou3Hec-IIaHa. [IpuHuns! ousHec-
IUTAHUPOBAHMUSL.

15. MeTopl IaHUPOBAHUS U IPOTHO3UPOBAHUS.

16. MeToasl IpOrHO3UPOBAHUS.

17. O0mias XxapakTepUCTHKAa OCHOBHBIX METOJUK pa3pabOTKH
Ou3Hec-IIIaHa.

18. TexHUKO-PKOHOMHYECKOE 00OCHOBaHHUE TIPOSKTA.

19. Bunel  uHpOpManuu, UCHOJb3yeMOW B  Ou3Hec-
IUIAHUPOBAHUH, U HCTOUYHMKH €€ TOTY4YEHHUsl.

Opranuzanus npoiiecca 20. busHec-naes Kkak MHHOBAIIMOHHBINA 3aMEBICE]T.
OM3HEC-TIIAaHUPOBAHUS 21. Kpurepuu kinaccuukanuy OM3HEC-TUIaHOB.

22. CTpykTypa W cojep>KaHHE€ BHYTPEHHEro OW3Hec-TIaHa
bupmbl

23. CTpykTypa W CcoOjAepXaHWE WHBECTUIIMOHHOTO OW3HEC-
TUTaHA.

24. buzHec-IUIaH 11 TNPUBJICYCHUS KpeAuTa C LEJIbI0
MOTIOJIHEHHSI 0OOPOTHOTO KaIuTaIa.

25. busnec-mnaH (UHAHCOBOTO 03/I0POBJICHUS.

26. OcHOBHBIE 3Tamnbl pa3paboTku Ou3Hec-mu1aHa. PaKTOPBI,
OIpeNIeNIAIONINE CTPYKTYPY U COZIepKaHUe OM3HEC-TUIaHa.

27. Obmas cTpyKTypa OM3HEC-TIIaHa.

28. O0mume TpeOOBaHUS K CTPYKTYpE U COJEPKAHMIO
OU3Hec-IIIaHA.

29. OCHOBHBIE PEKOMEHIAIMH 10 pa3paboTKe OM3HEC-TIJIaHa.
TexHomnorus 6usHec- 30. Llens 1 3agaun pazaena Ou3Hec-mIaHa «AHAIN3 PBIHKAY.
MJIAHUPOBAHUSA 31.1Inan mMapkeTUHra: 1emb, 3aa4u, COAepKaHue, MOPSI0K

pa3paboTKH.

32.1lnan mpouW3BOACTBA: 1EIb M 3aJaud, COJEpP>KaHUE
pazzena.

33. PacyeTr npou3BOACTBEHHOW MOIIIHOCTH MPEANPUSITHUSA.

34. Pacuet noTpeOHOCTH B MaTE€pUAIbHBIX PeCypcax.




35. Pa3zpaboTka TuUTaHa TPOW3BOJACTBA (MPOM3BOJICTBEHHOU
IIPOrPaMMBl).

36. CTouMOCTHEIE IIOKa3aTeu MPOU3BOACTBEHHOMN
MIPOTrpaMMBI.

37. Pacder moTpeOHOCTH B IPOU3BOCTBEHHOM IIEPCOHAJIE.

38. [InanupoBaHue CPEACTB Ha OILIATY TPyAa.

39. Opranu3aiMoHHbI IUIaH: 1€Jib, 3aJa4d, COJCpP’KAHUE,
MOPSAOK Pa3pabOTKH.

40. OnieHka 00IMMX WHBECTUIIMOHHBIX 3aTpar.

41. Lenu, 3anaun ¥ QyHKIUH (PUHAHCOBOTO IJIAHUPOBAHUSL.

42. Coneprxanue (PMHAHCOBOTO IJIaHA.

43.0meHKka W aHATU3 HKOHOMHYECKOW 3(PPEKTUBHOCTH
OM3HEC-TIPOEKTOB:  CTaTHMYECKWEe U  JUHAMHUYECKUE
METO/bI OIICHKH.

44, Bunget  w  daktopel  pucka. KadecTBeHHBIH U
KOJINYECTBEHHBIN aHAJIN3 PUCKA.

45.Metonsl cHWKEHHsS pucka. Pa3paboTka mporpammsl
MEPONPUITHI N0 MPEJOTBPAILICHUIO PUCKA U CHUXKEHUIO
BO3MOXKHBIX ITOTEPb.

WNucTpymenTapuii OuzHec- 46. Ucnonb3yeMbie B OM3HEC-TUIAHUPOBAHUH TTOKA3ATENH U
IJIaHUPOBAHUS MpOLIEAYPBI pacyeTa

47. OCHOBHBIE 5KOHOMHYECKHE MTOKa3aTe OU3HEC-CPEIBL.

48. DKOHOMUYECKHUE MTOKA3aTeIM BHYTPEHHEN CPE/IbI
IIPOEKTA.

49. OcHOBHBIE TPOTrPaMMHbBIE MPOYKTHI, UCIIOIb3yEMBIE B
OU3HeC-TNIaHUPOBAHUH.

50. O0mras XxapakTEePUCTHUKA aHATUTUICCKON CUCTEMBI
Project Expert.

B
BBISIBUTH

5.2.2. IlepeyeHb KOHTPOJIbHBIX MATEPHAJIOB
AJIS1 3a1IMThHI KyPCOBOI0 MPOEKTa
npoliecce 3alluThl KypCOBOTO IPOEKTa 3aJal0TCsi BOMPOCHI MO3BOJIAIONINE
CTEIleHb OCBOEHHUS MaTepuana oOydamomumcs. B kadecTBe KOHTPOJBHBIX

MOI'yT OBITH 3aJIaHbl CJIICAYIOINHE TUIIOBBIC BOIIPOCHI:

S

_—

9.
10.

11.

Ilepeuenv munosvix 60nPoCcos npu 3augume Kypcosoeo npoeKma
[TepeurcnuTh pa3aesnsl OU3HEC-TUIAHA.
B 4em cymiHocTh npeaaraeMoro Ou3Hec-TiaHa.
Kakas napopmarus HeoOXoauMa Jijis pacueTta MoTPEOHOCTH B MHBECTUITUSX.
Kakue pacxozpl BKIIFOYAIOTCS B TUTAH MAPKETUHTA.
B kakoMm pasmene Owu3Hec-TUTaHA OMpenenseTcs O00bhEeM MPOW3BOJCTBA H
POk MPOYKITHH, TOTPEOHOCTh B TIEpPCOHAIE.
Kak omnpenenuTs MpupocT 00OPOTHOTO KaruTalIa Mo MPOSKTY.
Kak wm3meHsiercss ce0eCTOMMOCTh MPOIYKIIMU TPH HapalniBaHUU O00BEMOB
MIPOU3BOJICTBA.
Kak wu3MeHstoTCS 3aTpaThl Ha 3apabOTHYIO IUIATy C OTYHMCICHUSMHU Ha
COLIMAJILHOE CTPaXOBaHHE B KAJIbKYJISALUU CEOCCTOMMOCTH TPOAYKIUH TPU
pocTe oObeMa MPOU3BOICTBA.
Kak onpenensiercs cajibo JCHEKHBIX TOTOKOB.
Yro Takoe  JOUCKOHTUPOBAaHHE, CTAaBKa  JIUCKOHTA,  KOA(PQPHUIIMEHT
JMCKOHTHPOBAHHSI.
[TepeyrcnuTh TUHAMHYECKUE TOKA3aTEIH SKOHOMUYECKOH 3(PPEKTUBHOCTH




IIPOEKTA.
12.Kakue moka3aTenn SKOHOMHYECKOH d(P(EKTHBHOCTH HW300paKeHbl Ha
(buHaHCOBOM TIpOduIe IPOCKTA.
13.Ha3BaTh BO3MOXKHBIE HWCTOYHUKH (DUHAHCUPOBAHHUS HMHBECTUIIMOHHOTO
MPOEKTa.
14. Kakue pucku MOTyT OKa3aTh BIUsSHUE Ha () ()EKTHBHOCTH MIPOEKTA.
15.Conepxanue GUHAHCOBOTO TUTAHA.

5.3. TunoBbIie KOHTPOJIbHBIE 3aJaHUs (MATEPHAJIbI)
JJISl TEKYLero KOHTPOJISA B ceMecTpe

Texymuil KOHTPOJb OCYLIECTBISIETCS B TEUEeHUE cemecrpa B (opme
co0ece0BaHus, TECTUPOBAHMS, TIOATOTOBKH MIPE3EHTALUI, pEIICHUs 3a/1a4.
Tunosvie 3a0anus 015 NPAKMUYECKUX 3AHAMUL
I. Tunosble 3amgaHus Ui OPAKTHUECKOM paboTel 1o Moaynwo: «CyIHOCT H
CoJlep KaHUE TUIAHUPOBAHUS.
3aoanue 1. IlogroroBka aokinana Ha TeMy «llnaHupoBaHME Kak HMHCTPYMEHT
yIpaBJIeHUs] OU3HECOM.
Temvl UHOUBUOYATLHBIX 3A0AHUT.
Ponp muranupoBaHus B ynpaBieHUU NPEIITPUATHEM.
OBOJIOLHS MOAX00B K IIaHUPOBaHMIO B Poccum.
[InaHnpoBaHMUE KaK HayKa.
[Ipenmer Hayku «IlmanupoBaHue Ha NPEATIPUATHNY.
OKOHOMHUYECKASI CYITHOCTb U COAEPKaHUE TIIaHUPOBAHHS.
@DyHKIMY IUIAHUPOBAHHUS B YIIPaBJICHUU.
Oranel naHupoBaHus. Crnenupuueckre YepThl IJIaHUPOBAHUS.
CyIIHOCTb U CTPYKTYypa OOBEKTOB IUIAHUPOBAHUS HA IPEIIPUSTHH.
. 3aKoHOJaTeNIbHasl U HOpMaTHBHAas 0a3a MJIaHUPOBAHUS.
10 Oco0eHHOCTH TUTAHUPOBAHKS HA IPOMBILUIEHHOM IPEIIPUATUN.
Pewenue 3axkpennaowux mecmos.
1. IlmanupoBanue pesTensHOCTH npeanpusaTus. Kakas w3 Ha3BaHHBIX NO3ULUHI
IIPABWJIBHO XapaKTEPU3yET CYIIHOCTh IUIAHA:
a) IPOTHO3 PA3BUTHUS NMPEAIPUITHS;
0) KOHIIETIHUS AESTEIbHOCTH MPEATNPUATHUS;
B) Iporpamma AesiTeNbHOCTH MPEANPUSITHSL.
2. Kakag un3 mNepeyucleHHbIX XapaKTePUCTUK MPABUIBHO OTPAXAEeT CYIIHOCTh
IJIAaHUPOBAHMSL:
a) BbIOOp BapHaHTa ONTUMAJIBLHOTO UCIIOJIb30BAHUS TOTEHIIMANIA IPEATPUATHUS;
0) MOHUCK Jy4IIero crnocoda JOCTHKEHUS LEJIN IPEIPUSITHS;
B) OIIpe/eJIeHUE BapuaHTa pa3BUTHsI IPEANPUATHS C MUHUMAJIbHBIMU 3aTPaTaMHU.
3. Kakue 13 Ha3BaHHBIX XapaKTEPUCTUK MPABUIBHO XapaKTEPU3YIOT MPUHIUI THOKOCTH
IUTAHUPOBAHHUS
a) KOPPEKTUPOBKA IJIaHa B CBSI3U C POBEACHUEM aTTECTALUU PAOOUNX MECT;
0) amamTanus miaHa K “3MEHEHUSM BHEIIHEH Cpelibl;
B) KOPPEKTUPOBKA IIaHA CBSI3H CO CMEHOM pyKOBOACTBA IMPEANPUATHUA.
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4. Ilo BuAaM pa3ianyaroT IJIaHUPOBAHUE!
a) CTpaTeruyeckoe;
0) Tpyna u 3apabOTHOM IIATHI;
B) MPUOBLIH.
5. Kakme u3 Ha3BaHHBIX NO3UIMM NPABUIBHO XapaKTEPU3YIOT CTPATETUYECKOE
IUTaHUPOBAaHUE. ITO -
a) BUJCHHE MPENNPHUATHS B OyayIIeM;
0) HauboJiee JOJITOCPOUYHOE B CPABHEHUU C IPYTUMH BHIaMU TUIAHUPOBAHMS,
B) JETaJbHBIN IUIaH Pa3BUTHUS MPEIIPUITUS;
I') CHOCO0 JOCTHKEHHS TOJTOCPOUYHBIX IIeJIel PEITPHUITHS.
6. Kakre 13 Ha3BaHHBIX MMO3UIMI XapaKTEPU3YIOT TEKYIIUH IJIaH:
a) 3T0 HanOoJiee AeTaTbHBIN TUIaH PaOOTHI IPEATIPUSITHS,
0) 5T0 HanboJiee MOJHBIN JIaH MOATOTOBKH MHBECTULIMOHHOTO PEIICHUS;
B) B TEKYLIEM IJIAHE YKa3bIBAIOTCS 3aJaHMsl Ha JOJITOCPOUYHYIO IEPCIEKTUBY;
I') B TEKYIIEM IUIaHE 3aJJaHUs] YCTAHOBJIEHBI Ha IIAATh JIET C pa30MBKOM IO KBapTajgam

U T.JI.

3aoanue 2. lloarotoBka aokiaga Ha TeMmy «MeTOAONOTHUS W OpraHu3alus
TUTAHUPOBAHUSD.

Temvl UHOUBUOYANLHBIX 3A0AHUTL.
1. DopMBbI IIJIAHUPOBAHUS U BUJIbI TUIAHOB.
2. Khmaccudukanus TiaHUpOBaHUS: C TOYKHA 3PEHHUS 00S3aTEIbHOCTH TIJIAHOBBIX

3aJjaHuil, IO CPOKaM, M0 COAEP>KAHUIO TIAHOBBIX PELICHM, 10 CTENEHU 0XBaTa, 10
oOBEKTaM IJIAHUPOBAHUS, MO cepaM MIaHUPOBAHUS, MO TIyOMHE TIAaHUPOBAHMS,
M0 KOOPJIWHAIMM YAaCTHBIX IJIAHOB BO BPEMEHM, MO BO3MOKHOCTH H3MEHEHHS

TUTAaHOB.

3.  PeakTuBHOE, HHAKTHBHOE, TPEAKTUBHOE U HHTEPAKTHBHOE IJITAHUPOBAHUE.

4. Cucrema TUJIaHOB NPEANPHATUS: CTPATErMYECKUW IUTaH, OOIIePUPMEHHBIC
TUIaHBI, OTIEPATUBHBIC TUIAHBI, IPOTPAMMBI U TIPOEKTHI.

5. dakTopsl, BIUSIONIME HA BEIOOP POPMBI TUIAHUPOBAHUSL.

6.  Kpurepun, o0ycioBieHHbIe crienn(pUKON TIIAHUPOBAHHSL.

7. MexaHu3M TIUIAaHUPOBAHMS: WEIM W 33aJaud  IUIAHUPOBAHHSA, IIPOLECC
TUTAHUPOBAHMSI.

8. Krnaccudukaius MeTo10B IIIAHUPOBAHUS HA MIPEITPUATHH.

9.  CrnocoObl IUTaHUPOBAHMS.

Pewenue 3axpennsaowux mecmos:

1. B 3aBucuMOCTH OT XapakTepa AETAIW3ALMHM MPUHATO PA3IMYaTh JBa OCHOBHBIX

BH/J1a IIJITAHUPOBAHMSL:

a) TEXHUKO-3KOHOMHUYECKOE U ONEPaTUBHO-ITPOU3BOACTBEHHOE;

0) cTpaTernyeckoe U NepCreKTUBHOE;

B) TEKYIee U KaJeHIapHOeE.
2. B 3aBHCHUMOCTH OT CTETIEHU HEOIPEACICHHOCTH Pa3INYatoT

a) JETepMHUHUPOBAHHBIE U BEPOSATHOCTHBIE BU/IbI TUIAHUPOBAHUS,

0) AOJATOCPOUHBIE U CPETHECPOUHBIE MJIAHBbI;

B) MEXIEXOBOE U BHYTPUIIEXOBOE TUIAHUPOBAHUE.
3. Kakoe miaHMpoBaHHE TMPEAYyCMATPUBAET YCTAHOBJICHHE BBIIIECTOSAIIUM YPOBHEM
yOpaBieHUS TOJYMHEHHOMY TMPEANPHUSATHIO IUTAHOBBIX I[OKa3zaTene 1o o0bemy,
HOMEHKJIATyp€ U CPOKaM BBIYCKa NPOLYKIHUU:



a) WHJIUKATUBHOE;

0) TUPEKTUBHOE;

B) TaKTHYECKOE;

I') OIlepaTUBHOE.

4. Knaccudukanus BUAOB MJIAHUPOBAHUS B 3aBUCUMOCTH OT OPUEHTALIMM €T0 UJIer
B HACTOSIIIEe MPE/O0JIaraeT HaIu4Yue COOTBETCTBEHHO:

a) PEaKTUBHOIO;

0) WHAKTHBHOTO;

B) IPEaKTUBHOIO;

I') MHTEPAKTUBHOTIO.

5. MeToaom0rus JIaHUPOBAHUS 3aKII0YAETCS B

a) MEXaHU3ME€ OMpeNeeHHs IIeJied W TMOoKaszaTesiel, CBUIETEIbCTBYIOIUX 00 HuX
JIOCTUKECHUH;

0) nHpopMaIMOHHOM obecriedeH e TIIIaHUPOBAHMS;

B) COBEPILEHCTBOBAHUU JIEATEILHOCTH MPEINPUSATHUS.

6. MeToa 3KCTparosuy Ipernonaraet

a) 000CHOBaHHWE IJIAHOBBIX IMOKA3aTelel HAa OCHOBE YTBEPKIECHHOTO (IIPUHSTOIO)
aNroOpuTMa;

0) ompeneneHue OyAylIEro COCTOSHUS NPEANpPUSATHS HA OCHOBE CIIOKHUBILIUXCS B
MPOLIIOM M HACTOSIIIIEM TEMIIOB U IIPOTOPIIUH;

B) HCIOJb30BaHUE HOPMATHUBOB-UHAMKATOPOB, HA OCHOBE KOTOPBIX OMPEICIISIOTCS
KauyeCTBEHHbIC XapaKTEPUCTUKHU PA3BUTHUS MPEANPUATUS U €ro MOJOKEHUE BO
BHEILIHEW CpeAe U T.A.
3aoanue 3. lloarotoBka noknana Ha TemMy «MeETONOJOTUS CTPATErHYeCcKOro

TJIAHUPOBAHUS.
Tembl uHOUBUOYATLHBIX 3A0AHULL:

Hcropust BOBHUKHOBEHUS CTPATETHYECKOTO TUTAHUPOBAHUS.

CynHOCTb U CTPYKTYpa CTPATErnyeCKOro MiaHupOBaHUs.

OCHOBHBIE KOMIIOHEHTBI CTPATETUYECKOTO TIIIAHUPOBAHUS.

OCc00EHHOCTH CTPATETUYECKOTO MJIAHUPOBAHUS HA POCCUNUCKUX TPEANPUATHUSIX.

Paznuuus Mexy TAKTUYECKUM U CTPATETUYECKUM IJIAHUPOBAHUEM.

Hcnonb3oBanue cUCTEMBbI COATaHCUPOBAHHBIX IOKA3aTelNe B CTpaTernyeckoM

TJIAHUPOBAHUH.
Pewenue 3axpennaiowux mecmos:
1. Kakoe W3 MOHATHH CTPATErHMYECKOTO MEHEIKMEHTa JIOCIIOBHO MEPEBOAUTCS C
IPEYECKOr0 KaK «MCKYCCTBO IeHEepasia:
a) MHUCCHS,
0) cTparerus;
B) TaKTHKa;
I') TOJIUTHKA.
2.CTpateruyeckoe ynpaBlieHUE OCYIECTBISAETCS MOCPEICTBOM MBIIICHHUS:
a) « OT MPOIIJIOTO - YEPE3 HACTOSIIIIEE - K Oy IyIIEMY»;
0) « oT oOpaza Oyayiiero Ou3Heca — K HaCTOAIIEMY U CHOBa — K OyIyIiemMy».
3. OTinMuue CTpaTerMuecKkoro YMpaBleHHUS OT CTPATErMYECKOro IJIaHUPOBAHMS
3aKJTI0YaeTCs:
a) OTXOJl OT YNPaBIEHUYECKOTO PallMOHAIN3MA,
0) mapagurMa OCHOBaHAa Ha CHUCTEMHOM M CHUTYAallMOHHOM TMOJAXOJaxX K

SIS



YIPABJICHUIO;

B) OpraHM3alus pacCMaTpUBAETCS MpPU HTOM, NPEXKIE BCEro Kak OTKpbITas
CUCTEMA;

I') TJaBHBIE MPEANOCHUIKA YCHEIIHON AESTeIbHOCTH (UPMBbI OTHICKMBAIOTCS HE
TOJIbKO BHYTPH, a U BHE HEe.

4.YT0 Takoe cTpaTernyeckoe rmiaHupoBanue?

a) MOOYXXIeHUE K JEeHCTBUIO;

0) maTepuanbHbIe OJara;

B) OIICHKA MOTPEOHOCTEN YeIOBEKa;

I) 3aKOH, IPHUKa3;

1) YCTaHOBJIEHUE LIeJIeH U YBA3Ka 3THUX II€JIEH C pecypcaMul.

5.Ha 9T0 OpHEeHTHPOBAHO CTPATErHUYECKOE MNIAHUPOBAHUE?

a) Ha HACTOSIIIEE;

0) Ha IPOIILIOE;

B) Ha OyJyIiee U HaCTOosIIEee;
r) Ha Oynymiee;

J1) Ha MPOIIIOE M HACTOSIIEE.

6.Kax Ha3pIBaeTCs JTOKYMEHT, ONPEICISIONINNA CTPATETHMI0 W TAKTUKY BEICHHS
OusHeca?

a) OW3HEeC-IIIaH;

0) MHBECTUIIMOHHBIH IJIaH;
B) (hvHAHCOBBII IJ1aH;

I') OINEpaTUBHBIN IUIAH.

7. Uto mpexie BCero aeT XOpoIo pa3paboTaHHbIN OU3HEC-TIIaH?

a) aKTHBHO Pa3BUBATh MPEANPUHUMATEIBCTBO U MPUBJIEKATh HHBECTOPOB;
0) moJy4uTh IPUOBLIH OT MPOJAXKU MPOTYKIIUH;
B) CMEHMTbH BUJ JESATEIHLHOCTH.

8. Kakyro BO3MOXKHOCTb Jaet pupme OusHec-mian?

a) OMPEeAeNUTh IMYTH U CIIOCOOBI TOCTIKEHUS TIOCTABIICHHBIX 1IETICH;
0) YMEHBIIIUTH BEJIMUHUHY HAJIOTOB;
B) MOBBICUTH PUCKHU B MPEANPUHUMATEIBCKON ACSITETLHOCTH.

U T.1.

3aodanue 4. lloaroroska gokmnanga Ha Temy «CyIIHOCTb, LI€Jb, 3a4a4d, QYHKIIUN U

MPUHITUTIBEI OW3HEC-TIIIAHAY.
Temvl uHOUBUOYALHBIX 3AOAHU

NoUnkLWbh =

HcTopust bu3HeC-MIaHUPOBAHUS U €T0 OTIIMYUTENbHBIE 0COOEHHOCTH.

[TonsiTre Gu3HeC-TIaHUPOBAHUA U OM3HEC-TUIAHA.

[{enr 1 Ha3HAYEHUE OM3HEC-TUTAHA B CHCTEME YIIpaBiIeHUsST (PUPMOIA.

Oynkunn OM3Hec-MIaHa.

Tunonorus Gu3HEC-IIaHOB.

[{enu OGu3HeC—TUIIaHUPOBAHUS, 3aa9H1, HCTIOTHUTEIIH.

[TpuHIMITEI OM3HEC-TITaHA.

3adanue 5. TloaroToBka a0KiIaaa Ha TeMy «Metoanmdeckoe U HHPOPMAITMOHHOE

obecrnieueHne OU3HEC-TUTAaHUPOBAHUS.
Tembl UHOUBUOYANBHBIX 3A0AHULL:

l.

MeToapl CTPAaTErHuecKOro U MEKIYHAPOAHOTO TUTAHHUPOBAHUS MCIOJb3yEeMbIE B
3apyoexxnort mpaktuke: meton STEP-amanmmza, SWOT-ananmuza, otpacieBoi



W

9,

W

)}

9.

aHaiW3, aHajiu3 CTPATErMYeCKUuX TPyMN, aHalIu3 CTOMMOCTHBIX IEMOYEK,
KOHKYPEHTHBIN aHalln3, aHallu3 oTpeduTene.

. MCTO,Z[BI 6H3HCC-HJIaHI/Ip0BaHI/IHI 9KOHOMHYCCKOIo aHaljin3a, 6aHaHCOBBIﬁ,

HOPMAaTUBHBIM, PAaCYETHO-AaHATUTUYECKUM, SKOHOMUKO-MATEMAaTUYECKUN U
IIPOTHO3HBIN.

. MCTO,Z[BI KaJICHAAPHOT'O INIAHUPOBAHWA 1 UMHUTAIMOHHOT'O MOACIINPOBAHUS.

Pons u 3Hauenme w™eromuku IFOHUM/IO 1ns  ocyniecTBieHUS TEXHHUKO-
HKOHOMHUYECKOTO 00OCHOBAHUS MPOEKTA U pa3pabOTKK OM3HEC-TIIaHa.
HNudpopmanmonHoe odecnevyeHre mIaHupPOBaHHUA.

. IlmanoBbIe IMOoKa3aTcjii, HOpMbl 1 HOPMATHBHI.

Bonpocwl 0nsa npogedenus ouckyccuu:

. Kakue (akTopsl BHYTpEHHEH Cpellbl OpraHU3alNH TPEKIE BCETO HEOOXOIUMO

YUUTHIBATh MPU COCTABICHUH OM3HEC-TIaHa?

. B 4em CylHOCTh METOJIMKH aHAJIU3a CPe/Ibl?
. Kak ¢akropsl BHemHel cpeabl BIUAIOT Ha (QOPMUPOBAHUE CTpaTeruu

NpEaNpUsITUS?

. Ha3BaThb KOMIIOHEHTBI HCTIOCPCACTBCHHOI'O OKPYXXCHUA IPCAIIPUATHA. Kak ux

HCO6XOI[I/IMO YUUTBIBATH IIPU COCTABJICHUHU OuszHec-11aHa’?

. UeMm oTimuaercs CI_ICHapI/Iﬁ OT IIPOTHO34a B HJ'IaHI/IPOBaHI/II/I?

B kakux THmMax IUIAHUPOBAaHWS W JUIS PEIICHUS KaKWX 3aJlad HCIOJIb3YEeTCs
OaIaHCOBBIN METOI?

. Kak MoxnHo wucnonp3zoBath Tpaduk [anta s ymydiieHus o0OCTy>KHMBaHUS

KJIMEHTOB B cepe ycmyr?

KakoBel ponbs u 3Hauenne metoaukn FTOHMJIO nms ocyluecTBiIeHHs TEXHHKO-
HKOHOMHUYECKOTO 0OOCHOBAHUS MPOCKTA M pa3pabOTKH OM3Hec-TIaHa?

B yem npuHnunuansHoe paznuune nHGOpMaly OT JaHHBIX?

10.Kakue MeTo 1l UICTIONIB3YIOT JIJIS TTOJYyUYCHHS aHATTUTHYECKOW nHpOoOpMauu?

1)

Pewenue 3AKPENJAIOUWUX mMeCcmoe.

. MeTon, npu KOTOPOM NPOBOJIUTCS MHAMBUAYAJIbHBIN OMPOC IPYIIbI SKCIEPTOB

OTHOCUTEJIBHO HUX TMPEANOJOXKEHUH O OyIylUX COOBITUAX B Pa3IUYHBIX
00JacTsX, II€ 0KUIAIOTCA HOBBIE OTKPBITHS UM YCOBEPIICHCTBOBAHUSI.

meton Jlenbdu;

METO/I CLIEHAPHUEB;

JIEPEBO NPUHATHUS PELICHUM;

METOJI «MO3TOBOI0 IITYPMa.

. Onmcanne BO3MOKHBIX I[eﬁCTBHﬁ C YUYCTOM HX IOCJICAOBATCIIBHOCTH U

aNbTEPHATUB CUTYyalUN

meton lenwdu;

METO/I CLIEHAPHUEB;

JIEPEBO MPUHATHS PELICHUN;
METO]l «MO3TOBOIO IITYpMay.
CB0001HOE BBICKa3bIBAHUE UCH 0€3 KPUTUKHU U O0CYKICHUS.
meton Jlenbdu;

METO/I CLIEHAPUEB;

JIEPEBO MPUHATHUS PELICHUMN;
METOJ] «MO3TOBOTO HITYpPMay;
PaCUETHO-aHATIUTUYECKUI METO/I.



4. K metronam kadectBeHHOro nporHo3upoBanus HE otHocurcs
a) meron enwdu;
0) METOJIbI IKCTPAIOJISAIINH;
B) METOJ OLIEHKH TOPrOBOT0 NEpCOHasa
I') METOJ MCCIIEOBaHUSI HAMEPEHUH NOKyMNaTeleH.
5. K Meroaam KOJIMYECTBEHHOTO MTPOTHO3UPOBAHUSI OTHOCUTCS
a) METOJBI IKCTPANOJISAIUYA TPEHIOB, TIOCTPOCHHBIE HA aHAIN3E BPEMEHHBIX PSIIO0B U
MIPOTHO3WPOBAHUY PA3BUTHUS HA ONIKANUIITYIO IEPCIIEKTUBY;
0) MeToJ OLIEHKHU TOPrOBOI0 NMEPCOHANA;
B) METO]l UCCIIEIOBAHNSI HAMEPEHHM MOKynaTeeH;
r) merox Jemsdu.
8. CucrteMa nokaszaresnei, XxapakTepu3yronias CTeneHb COOTBETCTBUSI UMEIOIIUXCS B
HaJMYUH PECypcoB (TI0 OTACIBHBIM BHIaM MTPOIYKIIMH ) U TIOTPEOHOCTEH B HUX.
a) TPYyJIOBOM OajaHc;
0) CTOMMOCTHBIN OajaHc;
B) MaTepUaJIbHBIN OalaHC;
r) Oyxrajarepckuit 6anaHc.
9. Cucrtema nokasaresei, XapakTepu3yIOIUX YUCIEHHOCTh U COCTaB TPYIOBbIX
PECYpPCOB, UX pacHpe/iesieHe U UCII0JIb30BaHUE.
a) TPYIOBOM OaaHc;
0) CTOMMOCTHBIN OalaHC;
B) MaTepuajbHbIN OaaHC;
r) Oyxraiarepckuil 6anaHc u T.1I.
I. TumoBsle 3amanus AJig MPaKTUUECKONW PabOTHI 1O MOIyI0: «OpraHu3anus mporecca
OU3HEC-TITIaHUPOBAHUS.

3aoanue 6. JlenoBas wurpa Ha TeMy: «bu3Hec-ujes Kak WHHOBAI[MOHHBII
3aMbICEI.

KoHuenuust urpel - MOUCK U OIEHKAa MNPEAIPUHUMATENbCKON UAEH TI0
opraHu3zaluu Ou3Heca.

CTyaeHTbl JIOJDKHBI TPEMJIOKHUTh TOBAp, XapaKTEPHU3YIOUIUICS BBICOKUM
YPOBHEM KOHKYPEHTOCIIOCOOHOCTH.

[enb: 3akpenuTh TEOPETUUECKUE 3HAHUS, BBIPA0OTATh MPAKTUYECKHUE HABBIKU MO
MOMCKY U OIICHKE HOBBIX OM3HEC-UEH MyTeM KOJIJIEKTUBHOTO OOCYXKICHHS Ha OCHOBE
METO/a «MO3TOBOU IITypM).

Bo3mosxHBI 1BA BapuaHTa OpraHu3anuu paboThl TPYIIIHL:

Ha nepBom 3tane opranuzaTop (B €ro pojiu BBICTYIAET MPEMNoJiaBaTelb) CTABUT
npo0JjeMy UM aKTHBU3HPYET pabOoTy TPYNIBI MO €€ pa3pemieHuto. UneHbl TpyMmbl B
teueHne 15 — 20 MUHYT BBICKA3bIBAIOT CBOIO TOUKY 3peHus. [Ipu 3ToM HEe momyckaercs
KpUTHKA TMpeajaraéMbIX HJAEH, IJIaBHOE - YTOOBl MX OBLIO Kak MOXHO OoJblile,
pa3HooOpa3Hee, U OHU OTJIMYAIUCh HOBH3HOM M OPUTMHAIBHOCTHIO, MOTYT OBITH U
abcypanbie uaeu. BeickazanHbie uaen (UKCUPYIOTCS CEKPETApEM.

Ha cnenytoniem stame, Ha3bIBAEMOM «MO3TOBasi araka HaoO0OpoT» (OH MOXKET
UCIIOJIb30BAThCS M KaK CaMOCTOSITENIbHBIA METO]), OPTaHM3aTOp HaIMpamisieT padoTy
IpyNIbl Ha KPUTUYECKOE OCMBICICHHE BBICKa3aHHBIX HJEH M HUX OLEHKY. Bce
BBIJIBUHYTHIE WU HauOoJsiee TMpuUeMieMble UAEH OLEHUBAIOTCS IO CIEIYIOUUM
OCHOBHBIM KPHUTEPHUSIM: BO3MOXXHOCTh PEATU30BaTh HUACIO (WM OTCYTCTBHE TaKOM
BO3MOXXHOCTH); MPUMEPHBIE CPOKM U 3aTpaThl Ha BOIUIONICHHE HAEU; BO3MOXKHOCTb



IPUMEHUTH UJEI0 C JPYTOH 1IEIbIO.

Btopoi#i BapuwanT opranuzanuu padotel. HeoOxomumo 3aaelcTBOBaTH TPHU
IPpYNIbl  yYaCTBYIOIIMX: OKCIEPThI, YYACTHUKU (MPEANPUHUMATENH, MapTHEPHI),
ciymarenu (aynuropusi). Opna rpynmna CTyACHTOB (IPEANPUHUMATENN) MOXKET
BBICKa3bIBaTh HJieU. BTopas (3KCHepThl) - MPOBOAUTH «MO3TOBYIO aTaKy Hao0OpOT»,
T.€. KPUTHYECKH OCMBICIMBATH MPEAJIOKEHHBIE HUJIEM W JaBaTh UM OLIEHKY. TpeThs
rpynma CTyJIE€HTOB - CIIyIlIaTesu (ayIUTOPHs]).

['pynna npeanpuHuMarenedl (WM HECKOJBKO HOArpynn 1o 3-4 yeioBeka)
BBICKA3bIBAET UJIEU, TOTOBUT COOOUICHMSI, B KOTOPBIX HEOOXOIUMO OCBETHTbH: OOIIYIO
XapaKTEPUCTUKY  MpejiaraéMoro  Om3Heca; OCOOEHHOCTH  pBIHKA, MPOdUIh
MOTpeOUTENS; OCHOBHBIX KOHKYPEHTOB, MPEUMYIIIECTBA IO CPABHEHUIO C HUMH.

OKCnepThl MPOBOMIT «MO3TOBYIO aTaky HaoOOpoT», T.€. KPUTUYECKH
OCMBICTTUBAIOT TPEIIOKCHHBIC WACH W JAal0T UM OIreHKy. Kak mpaBwmio, mo wroram
«MO3TOBOM aTaku» BbIOMpAETCsd HECKOJbKO Hauboisiee oOenarouux ajabTepPHATUBHBIX
BapuaHTOB. B KOHIIe 3aHATHUS CiylIaTelld BbIOMpAIOT KoMaHay-nooeaurens. i aroro
oopMIIsieTCs aTTECTAllMOHHBIN JUCT, B KOTOPOM [JIsl KaKJIOM KOMAaHIbl CIyIIaTeIu
BBICTABJISIIOT OIEHKY B Oamtax (6amwier 1-5). IloGexmaer komanma, HaOpaBiias
HaUOOJIBIIYIO CYMMY OaJLIOB.

3aoanue 7. IloaroroBka nokiaaa Ha TeMy: «bu3Hec-Moienpb Kak KOHIENTyallbHas
OCHOBa OM3HEC-TIJIaHaY.

TeMbl HHAUBUAYAIbHBIX 3aIaHUN:

CymHoCTh ¥ 3HaYeHHE OM3HEC-MOJIEIH.

Knaccudukanus noaxoaoB K pacCMOTPEHUIO OM3HEC-MOJIEIIEH.
OyHKIMHU OU3HEC-MOJIEIH.

CucreMHOe€ Tpe/icTaBlIeHHe OU3HEC-MOIEIH.

CtpykTypa OM3HEC-MOJIEIA U KPUTEPUH €€ OIICHKH.

dopMa KOHLIENITyalbHOTO OM3HEC-TIIaHA.

I[eJIOBa;I urpa Ha temy «bu3Hec-Mozellb KaKk KOHIENTyallbHasi OCHOBa OM3HEC-
IaHa».

KoHnnermmst urpel - TpencTaBisieT cOOOW pOJIEBYIO HWIPY C Pa3IWIHBIMH,
MPOTHUBOIIOJIOKHBIMU HHTEpPECAMU €€ YYaCTHUKOB M HEOOXOJAMMOCTHIO TPUHSATHUS
KaKOTO-JIMOO0 PelIeHuUs TT0 OKOHYAHUU UTPHI.

Lenv 3ansamus: oO0OCHOBATH TOBApHYIO (PHIHOYHYIO), LIECHOBYIO M (PMHAHCOBYIO

CTPAaTEeTHUI0 KOHKPETHOTO TPEANPUATHS Ha ONIKAWIIYI0 TIEPCIEKTUBY C Y4E€TOM
peanu3aiuu npeagaraeMoro OusHec-IIaHa.
Paboty 10 O00OCHOBAaHMIO CTpaTe€rMd MPEANPHUATHS  CTYJAEHTHI  BBIIOJHSIOT
KOJUIEKTUBHO. {11 3TOr0 B CTY/J€HUECKOU TpyIIe BBIIEISAIOT JIB€ MOATPYIIbI: TIepBast
000CHOBBIBAET TOBAPHYIO (PHIHOUHYIO) CTPATETHUIO KOHKPETHOTO MPEeANpUsITHS (BBIOOD
OpEeAnpusiTAs Jis aHallM3a OCYIIECTBIISIETCS MpernojiaBaTesieM), BTOpasl - IIEHOBYIO U
(bMHAHCOBYIO CTPATETUIO MPEANPUSATHUA.

OO60CHOBBIBAsI TOBApPHYIO (PBIHOYHYIO) CTPATETHIO MPEANPUATUS Ha ONMbKalIIyio
NEPCIEKTUBY, HEOOXOAMMO AaTh OTBETHI Ha CIAEAYIOIIUE BOPOCHI:

— Kakue BUIBl JEATEIBHOCTH TMPEANPUITHE TOJDKHO pas3BUBaTh (C  y4eTOM

MECTOTIOJIOKEHHS, EMKOCTH M CTETICHH HACHIIIIEHHOCTH PHIHKA;

— Ha KAaKOW pBIHOK CJIEIyeT OPUEHTUPOBATHCS NPEANPUATAIO (MECTHBIN,

PErMOHANBHBIN WK Ap.);

AR



noyeMy TMOKymareiauw OyAyT OTAaBaTh MPEANOYTEHUE MPOAYKIHUUA 3TOTO
HPEANPUSITHS, @ HE €r0 KOHKYPEHTOB;

KaKO# MeTOJl IPOJIaX MpeJjiaraeTcs UCTIOIb30BaTh;

3a CYeT KakuX (DaKTOPOB MPEANPHUATHE MOXKET 3aBOE€BATH OOJIBIIYIO OO PHIHKA;
KaKOBBI OCHOBHBIE 3a/Ia4M MPEANPHUATHSI HAa TOBAPHOM PHIHKE U KaK UX PEIIUTb.
[Ipu 0o60cHOBaHMY LIEHOBOM CTpaTErnuu HEOOXOIUMO:

OTIpeNIeUTh 337auy [IEHOOOpa30BaHMUS;

0 OCHOBHBIM BHJAaM MPOAYKIMH YCTaHOBUTh MHUHUMAJbHBIA YPOBEHb IICH
pealin3aluy;

IPOAHAIU3UPOBATH [IEHBI KOHKYPEHTOB;

BBIOpaTh METO/I [IEHOOOpA30BaHNS,

000CHOBATH 1IEHY HPEJIOKEHUS ISl TPOBEACHHUS IIEPErOBOPOB € apTHEPaMH.
[Tpu o6ocHOBaHMM (PUHAHCOBOM CTPATETHH CIEAYET:

OPUEHTHUPOBOYHO OIPENEIUTh CYMMY WHBECTULIMH AJI CO3JAAHUS, PACIIMPEHHUS
WM peali3aliid KOHKPETHOTO MPOEKTa;

000CHOBATh UCTOYHHUKH IOJTyYEHHS CPEJICTB;

OTIpeNIeIUTh CPOKHU BO3BpATa 3a€MHBIX CPE/ICTB.

OOocHOBaHME TOBApHOM, LIEHOBOM M (PUHAHCOBOW CTpaTeTUU NPEANPUATHS

MPOBOAMUTCS B COOTBETCTBUU C METOAMKON pa3paboTKU CIEAYIOIIUX pa3/ieloB Ou3Hec-
IaHa: «XapakTepuCcTUKa TOBApOB U yciuyr», «PbiHku cObiTa TOBapoBy», «KOHKypeHIHs
u npyrue BHemiHue ¢aktopb», «[lman mapkerunra», «[Ipou3BOACTBEHHBIN IUTaHy,
«DUHAHCOBBIN IIJIAH.

JlenoBele Urpbl MPOXOJAT, KaK MPaBHIIO, B (HOPME COINIACOBAHHOTO TPYIIIIOBOTO

MBICJIMTCIIBHOI'O IIOMCKA, YTO TpC6yCT BOBJICYHCHHA B KOMMYHHKAIWIO BCEX YUYACTHUKOB
HI'PBI. 3aBCpIHaCTC}I ACJIOBas HUIpa HOABCACHHUEM HTOI'OB, II€ OCHOBHOC BHHMMAHHC
HaIpaBJICHO HAa aHaJIM3 €€ PC3YyJIbTATOB, HanOo0JIee 3HAYMMBIX HJIA IIPAKTUKH.

NownkwLwbh =

*

3aoanue 8. llonroroBka aokiana Ha Temy: «Knaccudukanus Ou3Hec-TIIaHOBY.
Temvl UHOUBUOYATLHBIX 3A0AHUTL

ConeprxaHue 1 Ha3HauYeHHE OM3HEC- MJIaHa. JTanbl pa3pabOoTKU OM3Hec-IIaHa.
HNudpopmanmonHoe odecreueHne OM3HeC — ITAaHUPOBAHMUSL.

OO61ue TpeboBaHus K OM3HEC-TUIaHY.

CrtpykTypa u conepkaHue OM3Hec-TJIaHa.

BuyTpennuii busHec-miaaH GUPMBI.

WNHBeCTUIIMOHHBIN OW3HEC-TUTaH MPEITPUSITHS.

busnec-mnan st mpuBleYEHHUsS] KPEAUTOB C LENbIO MOMOJHEHHUS 00OPOTHOTO
Kanurana.

busnec-mian ¢UHAHCOBOTO 0310POBJICHUS IPEITPUSITHSI.

Meroauka cocTaBieHUs pa3iesioB OM3HeC-TUIaHa.

3aoanue 9. TlonrotoBka nokiana Ha Temy: «CTpykTypa OusHec-maHa. OO6mme

TpeOOBaHUS U PEKOMEH/IAlUU 10 pa3paboTKe OU3HEC-TIIIaHa.

1.
2.
3.

OCHOBHBIE ATaIlbl Pa3padOTKK OM3HEC-TUIAHA.

dakTopbl, ONpeICAIOIINE CTPYKTYPY U COJIepyKaHHe OM3HEC-TUIaHa.

OOmast cTpykTypa OW3HEC-IUIaHA: pe3loMe, KpaTKoe COJepKaHWe, OIMCAHHE
Ow3Heca, aHaiMM3 pbIHKA, IUTAH  MapKeTHHra, IUIaH  MPOM3BOJICTBA,
OpTraHMU3AIMOHHBIN ITJ1aH, (UHAHCOBBIN IIJIaH, AHAU3 B OI[CHKA PHUCKOB.

OO6mme TpeOboBaHMs K CTPYKTYPE U COJIEPKAHHIO OM3HEeC-TIIaHa.



5. OcHOBHbIE PEKOMEHIALIMHU 10 pa3zpaboTke OU3HEC-IUIaHa.
6. CTpyKTypa pe3toMe U KpaTKoro CojepKaHus OM3Hec-IJI1aHa.
lIposedenue sUKMoOpuUHbL «8EPHO-HEBEPHO»
Onpenenuts NpaBUILHOCTH BhIpaxeHus. HeBepHoe UCpaBUTh Ha BEPHOE.
CtpykTypa Ou3Hec-IjaaHa

na HET

1. Ipexae yem mepeiT K yCTIeNHOMY HallMCaHUIO OU3HeC-TIaHa, HE00X0MMO
ONpEACTUTh e €ro pa3padOoTKu M TENH €ro MOTEHIIMAIBHBIX YHTaTeNlen
(eneBoil ayAuTOpHH), ISl KOTOPBIX MPEAHA3HAYEH ITOT OM3HEC-TIIaH.

2. IlepecMoTp W peryisipHOe OOHOBIEHUE OW3HEC- IIaHa O00ECIEYMBAIOT €ro
HECTaOUIBLHOCTh U HEDPPEKTUBHYIO ACITEIbHOCTh MEHEIPKEPOB MPEATPHUSATHUS

3. B OONBIIMHCTBE CiIy4aeB HEOOXOAMMO W30erarb JeTAIBHOTO OMHCAHUS
BOIIPOCOB B OM3HEC-TUIAHE

4. TlogpoOHueIit maH paboT OKa3bIBaeTCs Ooyiee MOJIE3HBIM, KOT/Ia HAYWHASTCS
pabota 1o (hOpMHUPOBAHKIO OM3HEC-TIIaHa

5. Ilporecc pa3paboTku OM3HEC-TIaHA JOJIKEH OBITh CIIJITAHUPOBAH

6. Pa3paboTka 4eTKoi OM3HEC-MOJICNIN HE SBIISETCS OCHOBOM VIS TTOCIIENYIOMIEH
pa3paboTKu OM3HEC-TIJIaHa

7. OnpeneneHHas IOCIIEOBATeILHOCTh ITAllOB  BBINOJHEHUS paboOT TIpH
pa3paboTKe OM3HEC-TIJIaHa HE CYIISCTBEHHA

8. busHec-1u1aH HEOOXOAMMO TMEPUOAMYECKU MEepecMaTpUBaTb U OOHOBIATH,
9TOOBI OTPA3UTh B HEM MPOUCXOASIIINE U3MEHEHUS

9. Pe3rome HE MOXKET OBITH JIOJDKHBIM 00pa3oM MOJATOTOBJIEHO 70 TEX TOp, IMOKa
HE 3aBEPIICHBI BCE OCTAIBHBIC pPa3/ieabl OM3HEC-TIaHA

10. Kparkoe conepxanue Ou3Hec-IIaHa CTOUT BIEPEAH
OCTAJIBHBIX pa3deiaoB U II0DTOMY IHUIIETCA B IMEPBYIO OYEpPEnb, IIOCKOIBKY
ABJIACTCH IIJIAHOM JOKYMCHTA

Pesrome

na HET

1. llenp pe3romMe — TpHBIICYh BHUMAaHUE TE€X, KOMY aJpEeCOBaH OHW3HEC- IUIAH,
JaB 9ETKOE MpEABAPUTEIBHOE MPEACTABICHUE O CYTH JEIOBOTO MPEIJIOKEHUS U
On3Hec-IUIaHa.

2. TIioxo TOATOTOBIIGHHOE pEe3IoMe HE MOXKET OBbITh MPUYUHOW TOTO, YTO
npenokeHue OyJeT OTBEPTHYTO €llle A0 O3HAKOMIICHUS C IPYTMMH pa3feliaMu
OM3HEC-TUIaHa, BeJlb MOIpoOHas pa3paboTKa OM3HEC-IIPOCKTA - TJIABHOS

3. McnomHuTebHOE pe3loMe pa3padaThiBaeTCs MPU HEOOXOAMMOCTH, KOTJIa
OM3HEC-IUIaH UMEET JOCTATOYHO OOJIBIION OOBEM.

4. Pe3tome U KpaTKOe cojiepKaHue OM3HecC-IJIaHa — OHO U TOXE

5. Copepxanue moapasnena «Kparkoe onucanue» B JabHEHIIIEM MOXKET OBITh
MCII0JIb30BaHO B KAUYECTBE OTAECIBHOTO PEKJIAMHOTO JIOKYMEHTA

[I;man mpousBoACTBa

na HET

PaCXOI[I)I 110 IPOABHMIKCHHUIO TOBApa OTHOCATCA K MapPKETUHIOBBIM pacxogamM

Cozmanne cOBITOBOM CETH — 3TO MPEANMPOU3BOICTBEHHBIC PACXO/IbI

OYHKIIMOHATBHBIE UCCIIEAOBAHUS — 3TO OPraHU3AIMOHHBIE PACXO/IbI

nal Bhad IS M

. Ilpennpous3BOACTBEHHBIE PACXOAbl CBS3aHbI C pacxoJaMy MO CO3JaHUIO
HOBOT'O IPEANPUSITHUS.

5. CroumocTh 000pynOBaHHs HE BKIIOYAET B ce€0sl CTOMMOCTb HMpUOOpEeTeHHUs,
3aTparhl HAa JIOCTAaBKY U MOHTa) 000py1I0BaHHUs

6. BennumHa 00OpPOTHBIX CPEACTB, MPEAOCTaBIsiEMas B BHJIE KOMMEPUYECKOTO
KpeauTa TOKYNaTeNlsM, pPacCUUTBIBAETCS IYTEM YMHOMKEHHUS CTOMMOCTHU
CPEIHEIHEBHOIO BBIIYCKA MNPOAYKIMU HA JUINTEIbHOCTh IPENOCTABIIEMON
MOKYIATE0 OTCPOUYKH IO OIUIAaTe, KOTOpasi ONpeaessieTcs MpH pa3paboTke IiiaHa
MapKETUHIA.

ITocne HHIWBUIYAJIbHOI'O BBIIMOJHCHUS YHPAKHCHUA IMPOBOAHUTCA JHUCKYCCHUS 110
BapruaHTaM OTBCTOB.



II. TunoBele 3amaHus IS TpaKTHYECKOW pabOThI 1Mo Moaymnto: «TexHomoruss OuszHec-
MIJIAHUPOBAHUS».
3aoanue 10. Jluckyccus Ha Temy: «Onucanue OuszHeca. AHaiu3 pbiHKa. [lnan
MApKETUHTa.

Ha ocHoBaHuM mnpenBapuTeIbHO O0O3HAYEHHOTO Kpyra MpoOJeM CTYIEHTHI

HOJIKHBI ITOATOTOBUTLCA K TUCKYCCHUH.
Tumnosbie BOIIPOCHI I TOATOTOBKH K TUCKYCCHM:

1.
2.

4.
5.
6.
Occe:

dopmHupoBaHUE CTpaTETUH MapKETHHTa B OM3HEC-TITIAHUPOBAHUH.

OcoOeHHocTH pa3pabOTKU CTPATErHH MAPKETHHTA B 3aBUCHMOCTH OT OTPacJIeBOKH
MPUHAIJIKHOCTH U pa3Mepa OusHeca.

OcHoBHble  (hakTOpbl  (HOPMHPOBAHHS TOBAPHOW H  IICHOBOH  TOJUTHKH
MPEINPHUATHS B paMKax OW3HEC-TUIAaHUPOBAHHUS.

CObITOBas 1 KOMMYHUKATHBHAS MTOJIATUKA TTPESATTPUSATHSL.

MeToabl CTUMYJTUPOBAHHUS TPOIAK.

CTpyKTypa Ij1aHa MapKETUHTA U €ro COJIepIKaHHeE.

1. Ilpoananu3upyiiTe OCHOBHBIE MapaMeTPbl peaan3aluy JIIo00ro ToBapa Uil OKa3aHUs
YCIIYTH, UCTIOJB3YS TaKHe MMOKAa3aTeNH, Kak:

TOYKa 0€3yOBITOYHOCTH;
MUHUMAaJIbHAS [ICHA;
KpUTHUYECKAs 1ICHA;
KPUTHYECKAst BRIPYUKA;
KpUTHYECKAast IPUOBLIb.

2. OnuiMTe U3BECTHBIE BaM METO/bI MPOTHO3UPOBAHUS MPOJAXK, UX JOCTOMHCTBA U
HEJIOCTaTKU. B Kakux CUTyanusix 1eaecoo0pa3Ho MCIOIb30BaTh KAXAbIA U3 METOIOB?
UYto He0OXOAMMO YUIHUTHIBATH JIsl COCTABIICHUS JOCTOBEPHOTO MIPOTHO3a TIPOIAXK?

W

9,

[ToaroToBUTH OTBETHI HA BOMPOCHL:

Kakue ucTouHuMKM U MeToAbl cOOpa JaHHBIX MOTYT OBbITh HMCIOJB30BAHbI IS
IPOBEJICHNS] MAPKETUHTOBOI'O UCCIIEAOBAHUS B pa3zesie «AHAIU3 PhIHKa»?
KakoBbl OCHOBHBIE COCTABIIAIONINE pa3jiena « AHAINU3 PbIHKa»?

C Kakoil 1enbl0 MPOBOJUTCA MAaKpO- M MHUKPO CETMEHTHPOBAHUE B aHAJINU3E
pBIHKa TOBapa?

Kaxkue noaxoapl MOTyT ObITh UCIIOJIB30BAHBI JIJIS1 OLICHKH €MKOCTH PhIHKA?
KakoBbl OCHOBHBIE COCTABIIAIOIINE TUIaHA MAPKETHHTa?

B deM, 1o BamemMy MHEHHIO, COCTOUT pa3INuue MEXKIYy MAPKETUHIOBBIM IIJIAHOM
Y MapKETUHIOBOW CTpaTerueu?

YTo 10KHO OBITh OTPAXKEHO MPU OMHCAHUU CTPATETUH MapKEeTUHTa?

. Yro momxHa comepkarb B ceOe MapKETHHroBas MporpaMma MW KakKue BHUIbI

U3JIep’KEeK HEOOXOIMMO YUHTHIBATh Ha €€ peain3aluio?

KakoBbl BO3MOKHBIE PUYUHBI HEBBITTOJIHEHUS TUTaHA MapKETHHTA?
3aoanue 11. llonroroBka aokiaaaa Ha Temy: «lliman mpou3BoaCTBaY.
Temvl UHOUBUOYANLHBIX 3A0AHULL.

. XapaKTCpI/ICTI/IKa TEXHOJIOIMYCCKOIo Mmponecca u nmporu3BOACTBCHHBIC MOIITHOCTH

IPEeANnpUATHUS.

. XapakTepuCcTUKa NOTPEOIIEMbIX PECYPCOB U OIIEHKA MOTPEOHOCTU MPEINPUATHS

B HMX Ha IJIaHOBBIU nepuoa.



3. Ouenka 00eCTIeYeHHOCTH HpeaNpUsTUS CBIPBEM, MaTepHualiaMi,
KOMILJIEKTYIOLUMH U SHEPTUEH.

4. TlnanupoBaHHE PECYpCHOTO OOECTICUeHUS TPEAIPUSATHSL.
. CTpyKTypa miaHa mpou3BOJCTBA U €T0 CO/IepIKaHUeE.

CTyIeHTbI Ha MPAKTUYECKUX 3aHATHIX MO U3YYEHHOW TEME BBITIOJIHSIIOT pelleHUe
Pa3HOYpPOBHEBBIX 3a/1a4 U 33JaHUH.

3adaua 1. Onpenenuts 00BEM peaTrn30BaHHON, BaJOBOM U TOBAPHOW MPOTYKIUH.

VcxoaHble JaHHbIE TPUBEJEHBI B TAOIUIIE HIKE.

)}

ITokaszarenn 3HaueHue MmoKas3aTess
OcHOBHas IPOIYKIUS TPEANPUATH, MIH. pyO. 524

VYceayru mpoMBIIUIEHHOTO XapakTepa, MITH. pyo. 52
CroumocTh 1moaypadpukaToB COOCTBEHHOTO IIPOM3BOJICTBA, MIIH. PYO. 54

B Tom uwmciie qst coOOCTBEHHOTO MPOU3BOICTBA, %o 34

[IpupocT He3aBepIIEeHHOTO TPOM3BOICTBA HAa KOHEI[ T0/1a, MITH. PYO. 42

OcTaTKku TOTOBOW MPOAYKIIMU Ha CKJIale, MIIH. pyo.:

Ha Ha4ajo rojaa 84

Ha KOHeEII rojia 34

3aoaua 2. OOyBHas (abpuka CHeUaIU3UPyETCs Ha IMPOU3BOACTBE JETCKOM
oOyBu. I[Ipom3BoiacTBO W peanm3anusl JIETCKOW OOyBHM Ha TUIAHUPYEMBIH KBapTal
XapaKTepU3yeTCs CICAYIONIMMH TaHHBIMH.

[1naH npou3BOACTBA NPOAYKIIUH

OcTatok HepeaaTu30BaHHOU
OGysh O6beM MpoU3BO/ICTBA, MPOJYKIIMH HA CKJIAJIe, ap [lena, py6./napa

nap. Ha Hayajuo Ha KOHell

KBapTanga KBapTanga
boruHku 2 000 — 120 530
Tydau 3 200 100 300 320
Canoxku 1 800 250 50 870
[Tomy6oTHHKH 3 900 100 — 385

Onpenenutsb:

1)o6beM mpoaaxk KaxkJ10ro Buaa 00yBH, HaT.€l.;
2)IIaHUpPyEMYIO BBRIPYUKY OT peajn3aluu 00yBH 3a KBapTall, ThIC. pYO.
3adaua 3. CocrtaButh miaH cObiTa npoaykuumu 3A0 «Mebenp» Ha TO4 U
OIIPEIEITUTh BBIPYUKY, UCTIONB3YS CICAYIONIUE TaHHBIC.
[1nan npor3BoACTBA NPOAYKINU

Ocratok HepeaaTu30BaHHOU
MPONYKIMU Ha CKJIane Ha [TnanoBEI 00BEM [ImanoBas
[Tpomykimst HaJajo roja, ImrT. MPOM3BOJICTBA, IIT. |IIeHa, PyO./mT.
[Ixad b1 KHUKHBIE 6 1 500 6 840
CTtoJBI 00CICHHBIC 9 800 3 240
CT0bI TUCHMEHHEIC 15 1260 7250
[xadbr 115 MOCy 161 10 300 9530

HopmatuB ocTaTka roTOBOM MPOAYKIIMK HA CKJIAJI€ HA KOHEI roja — 4 JHs.

3aoaua 4. MebenbHOE TIPEANPUATHE HA MPOU3BOACTBEHHOM Tomaau 700 KB. M
OCYIIECTBJISIET MPOM3BOJICTBO KHIDKHBIX TKadoB. Pexxum paboTel mpeanpusiTus:
MpepbIBHAsT pabouas HeNENs, OJHAa CMEHA, NPOJOJDKUTEIBLHOCTh CMEHBI § dac.
TexHonoruyeckass TpyJI0€eMKOCTh M3TOTOBJICHHsI OJHOTO 1iKkada cocrasmser 14,3 wyac.



Hopma mmomanu opHoro pabovero mecta — 20 kB. M. IlmanoM mnpowus3BOACTBa
IPEeIyCMOTPEH BBIITYCK B cpeaHeM 15 mikadoB B cMeHY.
Onpenenutsb:
1)romoBo¥ MIaHOBBIM 00HEM IPOU3BOICTBA KHUYKHBIX IIKA(OB;
2)IPOU3BOJICTBEHHYIO MOIIHOCTh MEOEIBHOTO MPEANPUATHS 1O TMPOU3BOJCTBY
KHIDKHBIX IKa(OB;
3)BO3MOKHOCTD BBITIOJIHEHUS TUIAHA MPOU3BOJICTBA KHUKHBIX IIKa(OB.
3aoaua 5. O6BEeM TOBapHOUN MPOAYKIIMH MO OTYETY MPOILIOrO TOJa COCTABHII Ha
npennpustun 5400 ThIc. py06. UmcnenHocts pabounx — 600 yen. [lo mmany Ha
CIIEIYIOIUNA TOA MpPEeILyCMAaTPUBACTCS POCT MPOU3BOAUTENHHOCTU Tpyna Ha 10 % u
CHUKEHUE YUCICHHOCTH pabounx Ha 20 ver.
OnpenenuTsb:
1)o6bem TOBapHOM MPOIYKIIHUHU T10 TIJIaHy Ha TOJI;
2)IPOIEHT POCTa TUIAHOBOTO 00bEeMa TOBAPHOM MPOAYKIIMU K YPOBHIO MPOIIIOTO
roja.
3adaua 6. Onpenenutb 00bEM BaJIOBOW, TOBAPHON U peaTM30BAHHON MPOTYKIIUU
MO CJICAYIOIIMM JTaHHBIM: TIPOU3BECHO MPOAYKLUHU ISl peaau3anuu Ha cymmy S0 ThIC.
py0., OKazaHO YyCIyr Ha CTOPOHY Ha cymmy 1,5 TbIC. py0., TpOU3BEACHO
nosiyhabpukaToB njsi peanu3zauuu Ha crtopoHy — 0,9 T1eic. pyO., NpPOU3BENECHO
noytyhadpuKaToB ajisi cOOCTBEHHBIX HYyx A — 20,2 ThiC. py0., OCTATOK MHCTPYMEHTa
COOCTBEHHOT'0 M3TOTOBJIEHUS MJIi CBOMX HYXJ Ha Havaio rojga — 3,4 Teic. py0., Ha
KoHell roaa — 4,8 Teic. pyo.
3aoaua 7. B miiaHe MpOU3BOJCTBA MPOAYKIIMM HA TOJi MPETyCMOTPEH BBIMYCK
m3aenuss A B kommdectBe S000 en. m m3genua B — B konmuectBe 2000 en. 3arparsl
BPEMEHU Ha OJTHO U3JIEJIUE COCTABJISIOT COOTBETCTBEHHO 15,8 HOpMO-4ac. u 5,2 HOpMO-
yac. llpennpusarue paboTaeT B JBE CMEHBl IO MATUAHEBHOW paboueil Hexene.
KonuyectBo HesiBOK Ha paboTy mo OamaHcy pabodyero BpPEeMEHH MPOILIOro Toja
cocTaBwio 38 1HEW., B TOM 4YHUCJIE MNPOryabl — | J€Hb, HEABKUM C pa3pelICHUs
aaMuHucTpamu — 1 aessb. [IpogomkuTensHOCTh CMEHBI TT0 MIaHy — 7,8 Jac.
Onpenenure YUCICHHOCTh Pa0OUYNX HA TNIAHUPYEMBIHN TOJI.
3aoaua 8. 1lo oTuety npeanpusTUs 32 TPOLUIBIA TOJ] CpeJHEMECAYHas 3apruiaTa
oaHOro padouero cocrabmia 18 780 py0., a cayxkariero — 25 246 py0. UucineHHOCTh
nepcoHana npeanpusatus — 54 yen. COOTHOLIEHUE MEXIY YMCIECHHOCTBHIO pabouuX U
CIIy>KallluX XapakTepusyercs Kak 8 : 1. B mmanupyemom rony npeaycMaTpuBaeTcsi pocT
cpenHeii 3apadoTHOM maThl ¢ 1 mas Ha 5 % u ¢ 1 okTs6ps — Ha 7 %.
OnpenenuTsb:
1)romoBoit Gpoua 3apaboTHO MIaThl padbovnXx;
2)rompoBoit (hoH 3apabOTHOM TUTATHI CITYKAIIHX;
3)ropoBoii (hoHA 3apabOTHOM MIATHl EPCOHANIA IPETPUITHS.
3aoaua 9. 1IpouM3BOACTBEHHAs  MporpaMMa  NOpPENNpUsiTAS  HAa  TOA
MpelycMaTpuBaeT BhIMYCK ABEPHBIX 070K0B B konudectBe 5100 mt. Heobxoaumele ams
UX M3TOTOBJICHUS] MaTepUaIIbl YKa3aHbl B TAOJUIIE.

Matepuaibl Hopwma pacxoya Ha 1 1. Ilena, py6./en.
[TunomaTtepuabl, M3 2,6 4300
Keit, kT 0,5 150
Jlakokpaco4yHbIe, KT 1,3 520




|BCHOMOI‘aTeJII>HI>Ie, KT | 0,5 | 350
TpaHcrOpTHO-3arOTOBUTENBHBIE pacXo/ibl cocTaBis0T 20 % cTroumocTu
MaTepHUasoB.
OnpenenuTs MIAHOBYIO MOTPEOHOCTh MaTEPUAJIOB HA T/l B HATYPAIBHBIX €IMHHAIIAX
Y JICHE)KHOM BBIPAKCHHH.

3aoaua 10. I1nan BelIlycKa U3JENHI HA KBapTaa ycTaHOBJEH B pazMepe 4 500 .
Hopwma pacxona cranu Ha onHo uzaenue — 12 kr. Cranp nocTynaer Ha MpeanpusTue
kaxaple 10 nH. Cpennee Bpems 3aJ1€pKKU IOCTaBKH CTajau — 4 JH.

OnpenenuTs:

1) nnaHoBy1O MOTPEOHOCTH CTAJIM HA KBApTAJI,

2) oOmmuii 3amac cTajiM Ha CKJaje, TOHH.

3aoaua 11. VImeroTcs TmIaHOBBIE [aHHbIE MO MPEANPUATHIO HA KBapTal:
CTOMMOCTb TOBapHOU npoaykuuu — 7 800 Teic. pyO., CpenHsisi CTOUMOCTh OCHOBHBIX
cpeacts —23 600 Teic. pyO., cOucoYHash YHUCICHHOCTh IepcoHana — 132 wedn.,
cpenHeMecsiuHas 3apaboTHas iaTa ogHoro padbotHuka — 23 150 py6., cpeaHerogoBas
HOpMa aMopTu3auuu — 12 %, cTOMMOCTbh MaTepUajIoB, pacXOqyEeMbIX Ha IPOU3BOJCTBO
OpoayKuu —2 685 Thic. py0., OTUMCIIEHUS Ha colraibHble HYXIbl — 30 %, mpouune
pacxomael — 324 TeIC. pyO., KOMMepYEeCKHe pacxoisl — 2 % OT MPOU3BOJICTBEHHOU
ce0eCTOMMOCTH.

OnpenenuTs:
1) nmonmHy0 ce6eCTOUMOCTH MPOTYKIIUY;
2) 3atpatbl Ha 1 py0. TOBapHOM MPOTYKIUH.
3aoanue 12. IloaroroBka nokinaga Ha Temy: Opranu3alMOHHbBIN IJ1aH.
Temvl uHOUBUOYATLHBIX 3A0AHUT
. CoOCTBEHHOCTH U €€ POJib B OpraHU3aluu O13Heca.

OpraHu3aiuoHHO-IPaBOBbIe (POPMBI MPEANTPUHUMATENLCTBA B COOTBETCTBHH C
['paxxnanckum konexkcom PO.

OpraHu3aioHHasi CTPYKTypa yIpaBieHusl.

CBeneHusl O KJIIOUEBBIX MEHEXKEepaxX U BIIAJIeTblaX KOMIIAHUU.
DKOHOMHUYECKOE 000CHOBAHKE CO3/JaHUsl, PEOPTaHU3ALUN TPEATPUITHS.
KanpoBas noyiMtrka v pa3BUTUE EPCOHATIA.

Pacuer 3apaboTHOM TUIaTHl AMUHUCTPATHBHO-YIIPABICHUYECKOTO MEPCOHAA.

OmnpeneneHue ynpaBieHYECKUX PACXOA0B.

[TocTpoenue kaneHAapHOTO MIaHa paboT MO peain3alyuy MPOEKTa.
3aoanue 13. IloaroroBka n1okiaaga Ha TeMy: « OMHAHCOBBIN IIAH.
enu, 3agaun v GyHKIUU GUHAHCOBOTO TUIAHUPOBAHUS.

OyHkuuK GUHAHCOBOTO OT/AEA B 00JIACTH TUIAHUPOBAHUS.

Hcrounriku nHdopmaluu asis coctaBieHus: GMHAHCOBOTO IJIaHa.
Coneprxanue (prUHAHCOBOTO IJIaHA.

Dtarbl COCTaBlIeHUs] PUHAHCOBOTO TJIAHA.

Meroauka pazpaboTku (PUHAHCOBOTO IJIaHA.

[InanupoBanue OroIKeTa JOXOI0B U PACXO0B MPEATPUITHSI.
bromxeT NBUKEHUS IEHEKHBIX CPENICTB.

9. Bromxer no 6anaHCOBOMY JIUCTY.
10.MlHBECTUITMOHHBIN TIJ71aH U (UHAHCUPOBAHHUE MPOEKTA.
11. CocraBiieHre KpeIUTHOTO IJIaHa.
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12.0nieHka  © aHAIUM3 DKOHOMHUYECKOW 3A(deKTUuBHOCTH
CTaTUYECKUE U TUHAMUYECKUE METO/IbI OLICHKHU.

CTy,Z[CHTI)I Ha MMPAKTUYCCKHUX 3aHATHAX I10 H3quHHOﬁ TEMC BBIIIOJHAIOT PCIICHUC
N aHaJIn3 3ajJ1a4.

3aoaua 1. Vicnonb3ys uWH(QOpMAIMIO IO JICHEKHBIM IOTOKaM MpPOEKTa OT

OM3HEC-TIPOCKTOB:

OHCpaHPIOHHOﬁ ACATCIIbHOCTHU paCCUNTATh YHUCTBIN ITPUTOK OT onepaum”d.

3HaueHue Mmokas3aTeNel 1o maramM pacyeTa
[Toka3aTenb

[ITar 0 [ar 1 [Tar 2 [ar 3
O0bem npoaxk, THIC. IIT. 115 150 198 280
Lena, pyo. 50 50 60 60
Bripyuka, ThIC. pYO.
[Ipoune noxompl, THIC. PYO. 200 233 509 722
[TepemenHbIe 3aTpaThl, THIC. PYO. 1101 1300 1543 2367
[TocrostHHBIE 3aTpaThl, THIC. PYO. 801 801 801 801
AmopTH3anus 31aHHH, THIC. PYO. 513 630 765 433
AmopTuzanus 000pya0BaHus, THIC. PYO. 614 653 697 900

N3BecTHO, 4TO HAJIOT HA MPUOBLIL paBeH 20%.

3aoaua 2. Vcnionb3ysl NaHHbIE TAOJUIBI pAcCUMTaTh MOTPEOHOCTh MPOEKTa B
¢buHaHcupoBaHuU, Nokasarenu 3¢dekTuBHOCTH npoekta. Hopma nuckonrta pasua 10%.

JleHexXHbIe TOTOKH, THIC. PYO. 1 rox 2rona 3rox 4 roxg
OnepanroHHas IeaTeIbHOCTh 0 300 600 800
HNuBecTUIIMOHHAS NEITEIBHOCTE -750 -50 0 0
dunancoBas neITEILHOCTD 750 -200 =275 =275

3aoanue 14. JlenoBas urpa Ha TeMy «AHaIU3 U OLIEHKA PUCKA».
HpezmaraeTc;I PACCMOTPCHUC CI/ITyaHI/II/I-HpO6HCMBI aHaJinu3a, OILICHKU nu

MUHUMU3AIUU PUCKOB M0 peanun3aluy Ou3Hec-IJIaHa.

Llenb: Ha mpuMepe KOHKPETHOTO OM3HEC-TUIaHa YCTAHOBUTh BO3MOXHBIE PUCKHU
IpU MPOU3BOJICTBE MPOIYKIUU U pa3padboTaTh COCOObl KX MUHUMU3AIUH.

B crynenyeckoil rpymnmne BBLACNIAIOT HECKOAbKO mnoarpymm. Kaxknas u3 Hux
BBINIOJIHAET CIIEyIOUIee 3aJaHue: JUIsi KOHKPETHOrO MPEANpHUsTUS YCTaHOBUTH
BO3MOXXHBIE€ PUCKH TPU MPOU3BOJICTBE OCHOBHBIX BHJIOB MPOAYKI[MH, MPOBECTH HX
OLIEHKY, pa3paboTaTh Mephl 3aluThl. PaboTa ocyIiecTBiIseTcs IO CXeMe:

1. OnpenenuTh BO3MOXKHBIE TUIBI U BUJbI PUCKOB MPHU MPOU3BOACTBE JAHHOIO
BHJ1a IPOTYKIIHUH.

2. YCTaHOBUTH KCIEPTHBIM METOJIOM BEPOSITHOCTh BO3BHUKHOBEHUS PUCKOB (B
POJIH SKCIIEPTOB BBHICTYNAIOT CTYJICHTHI).

3. OpHEHTHPOBOYHO YCTAHOBHUTH HamOOJEe BEPOSTHBIM YPOBEHb MOTEPH IO
Ka>KJIOMYy BO3MO>KHOMY PHUCKY.

4. TlpennokuTh CUCTEMY MEp 3alllUThl OT PUCKOB.

[IpeacraBuTenu NOArpynM BLICTYMAIOT C TOKJIAA0OM O Pe3yJibTaTax MPOBEJACHHOIO
UCCJIeI0BAHMUSI.

B nponecce obcyxaeHus AOKIANOB C y4yacTUEM BCEHl TPYyMIbl MPOUCXOAUT
yTOYHEHHWE ¢ JOMNOJHEHUE TMpeAcTaBleHHONM uHpopManuu. B koHIEe 3aHsATUA



ciaymartend — BbIOMparoT  KomaHay-nooemurtens.  ns  atoro  odopmiisiercs
aTTECTAIMOHHBIA JIUCT, B KOTOPOM JUIsl Ka)JAOW KOMAaHJIbl CIIYIIATENH BBICTABIISIOT
orleHKy B Oatax (6amwiel 1-5). TloOexmaer komanaa, HaOpaBIas HAUOOJIBIIYIO CYMMY
0aoB.
Temvl UHOUBUOYANLHBIX 3A0AHUTL.
X039MCTBEHHBIN PUCK: CYITHOCTh, MECTO U POJIb B TUIAHUPOBAHUU.
HcTtouHuku pucka.
Buner noteps u pucka.
Knaccudukanus puckos.
[TokazaTenu pucka U METO/BI €ro OIICHKH.
MeTonbl CHUKEHHS PUCKA.
MuHuMH3aIUs PUCKOB U 3aIlIUTa OT PUCKA.
JluBepcuduxaius puckos.
. CTpaxoBaHH€ PUCKOB MTPOEKTA.
10.Metoauka aHanu3a v IIaHUPOBAHUS pUCKA.
III.  Tunomele 3amaHus ISl TPAKTUUECKON paboThl 1Mo MoAyto: «HcTpymeHTapuit

6I/IBHCC-HJ'IaHI/IpOBaHI/I}I».

R R

3aoanue 15. luckyccus Ha Temy: «Vcronb3yemble MoKa3aTead M MPOLETYPHI
pacueTay.

Ha ocHoBanum mnpeaBaputenbHO O0003HAYEHHOTO Kpyra MpoOJieM CTYACHTHI
JOJKHBI TIOJTOTOBUTHCS K TUCKYCCHH.

Bompocsr q1st o6cyxnenus

1. [TokazaTemu 1151 GUHAHCOBOTO aHAIH3A.

12. OcCHOBHBIE 5KOHOMHUYECKHE TMOKa3aTeIN OU3HEC-CPEIbI.

13. DKOHOMMYECKHUE MTOKA3aTEIN BHYTPEHHEU CPEAbl MPOCKTA.

14. [TokazaTenu 1151 GUHAHCOBOTO aHAIN3A.

15. Hcnonb3yemble METOIbI aHANIM3a U OLIEHKU MPOEKTOB.

16. AHanu3 6e3yObITOYHOCTH.

17. OneHka 1 aHalu3 SKOHOMUYECKOH 3((HEKTUBHOCTH MPOEKTOB.
18. AHanu3 4yBCTBUTEIBHOCTH.

[TapannenbHoe pemieHre MPaKTUYECKUX 3a7a4 Ha 3aJaHHYIO TEMY.
3amaga 1. Ha ocHoBaHMHM pacueTOB IO MPOEKTY CTPOUTENHCTBA I€Xa ObLIH
MOJIyYEHBI CIEAYIOUINE 3HAaUeHUs KpUTepreB ero 3¢(HeKTUBHOCTH:
— YHUCTBIA JUCKOHTUpOBaHHBINA nox0oa NPV = 3900 trIc. pyo.;

— BHYTPEHHS cTaBKa 1oxoaHocty npoekra IRR = 30%;
— JMCKOHTHUPOBAHHBIN CPOK OKynaeMocTu uupecturiuii DPP =45 ropa.

B xome mpoBemeHuss CTpecc-TECTUPOBAHHWS W W3MEHEHUS TIEPEMEHHBIX,
OKa3bIBAIOIINX BIIUSIHUE HA MPOEKT, OBLIM MOJyYCHBI HOBBIEC 3HAUCHUS KPUTEPUEB €TO
s dextuBHOCTH (Tabm. 1).

Tabmuma 1
HoBrle 3HaueHust kpurepreB d3HPEKTUBHOCTH TPOCKTA
H3MeHeHue HoBble 3HaueHUs
Ilepemennbie Hepelf;HHoﬁa NPV, Thic. py6. IRR, % DPP, rox.
(V]
CraBka % 10 3500 25 4,7
ITocTOsTHHBIE H3EPKKH 8 3850 21 4,9




JIMKBUAITMOHHAS CTOMMOCTD 5 3800 28 5,3
[TepemMeHHBIE H3ACPKKH 4 3400 23 5,1
O0BeM peatu3alnn 6 3100 26 4,6
Ilena peanm3amnmm 7 2600 22 5,2

[IpousBecTn aHanM3 YYBCTBUTEIBHOCTH MpPOEKTa IO Kputeputo NPV u Ha
OCHOBAaHHUM Pacy€TOB MOCTPOUTH PO3Y (3BE3/Yy) PUCKOB IPOEKTA.

3amaua 2. PaccumrtaTh TOUKy O0€3yOBITOYHOCTH, 3amac MPOYHOCTH WU WHIEKC
6e3onacHocth. [Ipombinuiennoe mpenmnpusitie npou3Boaut 40 ThIC. W3AEAWA B TO/I.
Ilena ognoro m3nenus cocrtapisieT 4,5 ThiC. pyO., MEepeMEHHbIE H3ACPKKUA Ha OJHO
U3JIEINE COCTaBIAIOT 2 ThIC. pyO. COBOKYMHBIE MOCTOSHHBIE U3EPKKH COCTaBIAIOT 50
TeiC. py0. Touky O0e3yOBITOYHOCTH paccuuTaTh, HCIONB3Ys Tpaduueckuid  u
AHATUTHUYECKUHN CIIOCOOBI.

3aoanue 16. IlpoBenenue Kkpymioro croja 1o TeMme «CoBpeMeHHbIE
UH(OPMAIMOHHbIE TEXHOJOTUU B OM3HEC-TNIAHUPOBAHUY.

[IpoBenenue Kpyrioro croyia TpedyeT MOATrOTOBUTENIBHOM PabOThl CO CTOPOHBI
CTYJIEHTOB, KOTOpbIE JOJDKHBI MOJA0OpaTh HEOOXOIUMYH0 HH(MOpPMAIUIO0, COCTaBUTh
IJIaH W PACKPBITh COJEPKAHUE BBICTYIUICHUS O BO3MOYKHOCTAX HCIIOJIb30BaAHUS
KOMITBIOTEPHBIX TEXHOJOTUN MpHU pa3pabOTKe paziuyHbIX MiaHoB. [Ipu moAroroBke k
BBICTYIUICHHIO, a TaK)K€ K YYacTHIO B JUCKYCCHMM Ha KpPYIJIOM CTOJIE HEOOXOIMMO
U3YYUTh MPEUIOKEHHYI0O HHPOPMAIMIO U BBISIBUTH OCHOBHBIE MPOOJIEMHBIE MOMEHTHI
TeMbl. [IpOgoKUTENBHOCTD JTOKIaAa Ha KPYIVIOM CTOJIE HE JOJDKHA NMPEBBIATH /-8
MUHYT, MaTepual JOJDKEH OBITh TIIATENbHO MpopaboTaH U COMPOBOXKIATHCS
IIpE3EHTALUEH.

K mpoBeaeHHIO Kpyrjiaoro croja MPUBIEKAIOTCA BCE IKEJIAIIHE B HEM
y4acTBOBAaTh CTyAEHTHIL. [lociie BBICTYIUIEHMI YYAaCTHUKH KPYTJIOTO CTOJIA 3aJaroT
JOKJIaauuKaM HauOosiee MHTepecyrone ux Bompockl. Ha 3akmtouuTenbHOM 3Tane
KPYTJIOro CToja MPOBOAUTCS OTKPBITAsl TUCKYCCHUS IO MPEJCTaBICHHBIM MpobiieMaM, B
KOTOPOM Yy4acCTBYIOT Bce CTyAEHTHI. [locne 3aBepiieHnss AMCKYCCHH yTEM I'OJI0COBAHUS
BbIOMpAETCs YUYl JOKIATUUK, & TAKXKE MOABOJATCS OKOHYATEIbHbIE UTOTU KPYTJIOTO
CTOJA.

Ilnan kpyrJyaoro croJia:

1. BerynurenbHOE CIIOBO pYKOBOJAUTEIIS.

2. 3acaymMBaHHuE TOKIAJ0B.

[IpumepHas TemaTrKa JOKIAA0B:

1.IlporpamMmHBIe cpencTBa AJisg 00paboTKku HHGOpMAIUK.

2. ABToMaTu3anus npouecca IaHUPOBAHHUS.

3. Texnonorus pa3pabOTKH MPOTPAMMHBIX MPOIYKTOB, OCHOBHBIE ONPEIECICHUS U
MOAXOIbI.

4.CpaBHUTENbHBIE XapPAKTEPUCTUKH NPOrPAMMHBIX MPOAYKTOB 1Jisi OW3HecC-
MIJJAHUPOBAHMSL.

5.JIOCTOMHCTBA M HEAOCTATKH YHHBEPCAIBHOIO MPOrpaMMHOrO 0OOecreueHus,
UCIIOJIB3yEeMOT0 J1Jisl pa3paboTKu OM3HEC-TIJIAaHOB MTPOEKTOB.

6./locTouHCTBA ¥ HENOCTAaTKM  CIELHUAIU3UPOBAHHOTO  MPOTPAMMHOTO
obecrieueHus, UCIIOIb3yeMOro Jisi pa3paboTKK OU3HEC-TIIAHOB MTPOEKTOB.

7.Ha3znadyeHue creuudaibHOrO MPOTPAMMHOIO OOECIEeYeHHs] W TMPUYHHBI €ro
OTPaHMYEHHOTO HUCIIOJIb30BAHUA B OM3HEC-TNIAHUPOBAHHUU.



8.IlepedyeHb OCHOBHBIX BUJOB padOT MO pa3paboTKe OM3HEC-TIaHA, BHIMOIHIEMbIX
CHEUATN3UPOBAHHBIMU MPOrPAMMHBIMU MTPOTYKTAMH.
9.AHanu3 1 olleHKa KauecTBa IJIAHOB U JIp.

5.4. Onucanne KpuTepueB OLICHUBAHUS KOMIIETEHUMI U IIKAJbI OLEHUBAHUS

[Ipu mpomexyTOYHOM aTTeCTauu B (pOopMe dK3aMEHA UCIOIB3YETCs CIASAYIOmast
IIKaJIa OIIEHUBAHUS: 2 — HEYJIOBJIETBOPUTENLHO, 3 — yAOBJIETBOPUTENHHO, 4 — XOPOILLIO,

5 — OTJINYHO.

Kpurepusmu oneHMBaHUs TOCTHKEHUM NTOKA3aTENEN ABIIIOTCS:

HaunmenoBanue Kputepuii onenuBaHust

MOKa3aTeNs

OILICHUBAHUS

pe3yibTaTa

00yJeHus 1o

JICITUTUINHE

3nanusn 3HaHKE MOHATHI U ONPENESICHU I, IPUHIIMIIOB OpraHu3alii, METOA0B, TEXHOJIOT U
U CTaHAAPTOB OM3HEC-TNIAHUPOBAHUS, CTPYKTYPHI U COJIepKaHUsl OU3HEC-TINIAHOB
O06BeM 0OCBOCHHOT'O MaTepuasa
[TonHOTa OTBETOB HAa BOITPOCHI
YeTKOCTh IPENCTABIICHNs U HHTEpIIpETals 3HAHUMN

Ymenusn YMmenue QopmynupoBaTh OHM3HEC-UJEH, BBIOMPATh METOJbI, TEXHOJIOTHH,
CTaHJapThl OW3HEC-INIAHUPOBAHUS, pa3padaThIBaTh, OOOCHOBBIBATH M OIICHUBATH
OW3HEeC-TIJIaHbl CO3/IaHUST M PAa3BUTUS HOBBIX HAMpaBICHUM JESATENbHOCTH U
OpraHu3aui
O0BeM OCBOCHHBIX YMECHHI
ITonmHOTa OCBOCHHBIX YMEHUN
YeTKOoCTh AEMOHCTPALMY U MHTEPIPETaIllsl OCBOCHHBIX YMEHUN

Haeviku Bnagenue HaBbIKaMH TPUMEHEHHS METOJOB, TEXHOJIOTHM, CTaHIAPTOB OW3HEC-
IJIAHUPOBaHUS, pa3pabOTKH, 0OOCHOBAHUS U OIEHKH OW3HEC-TUIAHOB CO3JaHUS U
pa3BUTHS HOBBIX HAMPABJICHUN EATEIHHOCTH U OPTaHU3AINIl
O6beM Ba/IeHNs HaBbIKaMU
[TonHOTA BrIaZIeHNs] HABBIKAMHU
UYeTKOoCTh JEMOHCTPALMY U MHTEPIPETAIMs BIaICHUS HABBIKAMU

OHCHKa npenogaBarcjicM  BBICTABJIACTCA  MHTCTPAJIBHO C y‘{éTOM BCEX

IoKasarejien u KPpUTCPHUECB OLICHNBAHMA.

Orenka copMUPOBAHHOCTH KOMITETEHIIUH 1O MOKa3aTeNt0 3HAHUAL.

Kpurepuii YpOBEHb OCBOCHUS U OLICHKA

2 3 4 5
3HaHue He 3naer nonstuii 1 | 3HAeT MOHATHA U | 3HAET ITOHATHA U | 3HAET MOHATHA U
MMOHATUH 1 OonpeAeIeHu , ONpeAeIICHUs, omnpeAeseHus, onpeaeneHus,
onpenereHul, | IPUHIUIIOB MIPUHIUTIBI MIPUHIIUTIBI MPUHIUIIBI
MPUHIIMIIOB OpraHu3aINH, OpraHH3allnH, OpraHM3allkH, OpraHu3aINH,
OpraHu3aluy, | METOJOB, METO/IbI, METO/bI, METO/IBI,
METOJIOB, TEXHOJIOTHI 1 TEXHOJIOTUH B TEXHOJIOTUH B TEXHOJIOTHH U
TEXHOJIOTUN M | CTaHIapTOB OM3HEC- | CTAaHIAPTHI CTaHJapThl CTaH/IapThl OM3HEC-




CTaHIapTOB TJIaHUPOBAHMS, Oou3Hec- Oou3Hec- TIJIaHUPOBAHMS,
Ou3Hec- CTPYKTYpPHI U MJIAHUPOBAHMUS, MJIAHUPOBAHMUS, CTPYKTYpY U
IUTAHUPOBAHUS, | COAEpKaHUS OU3HEC- | CTPYKTYpPY U CTPYKTYpY U coJiep;kaHue OusHec-
CTPYKTYpHI U MJIAaHOB coJiepKaHue coJiepKaHue MJIaHOB, MOXKET
coJiepKaHus Ou3HecC-TJIaHOB, | OM3HEC-TUTaHOB KOPPEKTHO
OU3HEeC-TIIIaHOB HO JIOITYCKAaeT copMyIHpOBaTh UX
HETOYHOCTH CaMOCTOSITEIIBHO
(bopMyITUPOBOK
O0BeM He 3Haer 3HaeT TOIBKO 3HaeT MaTepuan OO6namaeT TBEPAbIM U
OCBOCHHOTO 3HAQUYUTEITHHON YacTU | OCHOBHOM JTUCHUTIIUHBI B MOJTHBIM 3HAHUEM
Marepuaia Marepuana Marepuan JOCTATOYHOM Marepuana
JTUCIUTUTUHBI JTUCHUTITUHBI JTMCLUTUTMHEL, HE | 00beMe JUCIUIUIAHBI,
YCBOMJI €T0 BJIAJIEET JIONOJHHU-
nerajaei TEJIbHBIMU 3HAHUSIMU
ITonnoTa He nmaer orBeThI Ha JlaeT HemoIHbBIE Haet orBerel HA | JlaeT monHEIE,
OTBETOB Ha OOJBIIMHCTBO OTBETHI HA BCE BOIPOCHI, HO HE pa3BepHyThIE
BOIIPOCHI BOITPOCOB BOITPOCHI BCE - MIOJIHBIE OTBETHI HA
MOCTaBJICHHBIE
BOIIPOCHI
YeTkocTh H3naraer 3Hanus Wsnaraer 3nanus | Mznaraer 3Hanus | M3maraer 3HaHus B
MIPEACTABICHUS | 0€3 TOTHUECKOn C HapyIIeHUssMU | €3 HapyIICHHA JIOTUYECKON
u MOCJIE0BATENBHOCTH | JIOTUUECKOU JIOTUYECKOU MOCJIEI0BATEIILHOCTH,
MHTEpIpeTaus MOCJIEI0BATENb- | MOCIIEA0BATEIb- CaMOCTOSITEJIBHO MX
3HaHUI HOCTH HOCTHU UHTEPHPETUPYS U
aHAIU3HUPYS
He nmmoctpupyer Beinonnser Beimonnser Brimonnser
U3JI0KEHHE MOSICHSIFOIIIHE MOSICHSIOIIIME MOSICHSIOIINE CXEMBI
MOSICHSIFOIIIUMHU CXEMBI HEOPEKHO | CXEMBI KOPPEKTHO | TOYHO U aKKYPaTHO,
cXxemaMu U C OIKUOKaMu Y IOHSTHO pacKpbIBas MOJTHOTY
YCBOCHHBIX 3HAHUI
Hesepno uznaraer u | Jlomyckaer ['pamoTHO ['paMOTHO ¥ TOYHO
UHTEPIPETUPYET HETOYHOCTHU B u u3JIaraeT 3HaHus,
3HAHUA HU3JI0KEHUN U o- CyMECTBY neaeT
HHTEPIIPETALUU H3/1aracT 3HaHUA | caMOCTOSTENbHBIE
3HaHUU BEIBOJIEI

Omnenka chopMUPOBAHHOCTH KOMIIETCHITNH 10 TTOKA3aTeN0 Y enus.

Kpurepunit YpoBEeHb OCBOEHUSI M OLICHKA
2 3 4 5

Ymenue He ymeer Ymeet Ymeer YMeeT KOppeKTHO
¢dopmynupoBar | popmynupoBaTh | GOPMYIHPOBATH dbopmynupoBaTh dbopmynupoBaTh
b OM3HecC-UeH, | OM3HEC-UJIEH, Ou3Hec-uaeH, Ou3HEC-UJEH, Ou3Hec-UIeu u
BBIOMpATh BBIOMPATH BBIOMPATh METO/IBI, BBIOMPATh METOJIbI, | CAMOCTOSITEIILHO
METOJIB, METO/IH, TEXHOJIOTHH, TEXHOJIOTUH, BBIOMPATh METOIHI,
TEXHOJIOTUH, TEXHOJIOTUH, CTaHJapTHl OM3HEC- | CTaHAAPTHI OM3HEC- | TEXHOJIOTHUH,
CTaH/IapTHI CTaH/IapTHI TUTAHUPOBAHMUS, IUTAHUPOBAHHUS, CTaHAapThl OU3HEC-
ousHec- ousHec- pa3pabarbIBaTh, pa3pabarbIBathb, TUTAHUPOBAHMUA,
IUTAHUPOBAHUS, | IUIAHUPOBAHUS, | OOOCHOBBIBATH U 00O0CHOBBIBATh 1 00O0CHOBBIBATh 1
paspabarbiBaTh, | pa3pabaTeiBaTh, | OIlCHMBATh OW3HEC- | OIICHHWBATh OM3HEC- | OLICHWBATh OHM3HEC-
00OCHOBBIBAaTh | OOOCHOBBIBATh U | TUIAHBI CO3/IaHUS U IUTAHBI CO3/IaHMS M | TUIaHBI CO3AAHUS U
U OLICHUBATh OLICHUBATh pa3BUTHS HOBBIX pa3BUTHUS HOBBIX pa3BUTHUS HOBBIX




Ou3Hec-TIaHbl | OM3HEC-TUTaHbI HanpaBJICHUN HalnpaBJIeHUN HalnpaBJIeHUN
CO3/1aHuA U CO3/aHHUA U JESTENBHOCTH U JeATETbHOCTH U JeATEeTbHOCTH U
pa3BUTHS pa3BUTHS HOBBIX | OpraHHU3alnii, HO OpraHu3aIui, ux OpraHu3arun
HOBBIX HarpaBJIeHUN JIOTyCKaeT MHTEPIPETUPYET
HaIlpaBJICHUN JIEATEIbHOCTU U | HETOYHOCTH
NEeSTEIbHOCTH U | OpraHu3alui
OpraHu3arui
Ob6wvem He ocsoun OcBou1 TONBKO OcBoui ocHOBHBIE | OCBOMII yMEHUS B
OCBOECHHBIX 3HAYNUTEIBHOU OCHOBHBIE€ YMEHUS YMEHUS B MOJIHOM 00beMeE,
YMEHUH YaCTH YMEHUHN JIOCTaTOYHOM BJIaJI€ET JOIOJHU-
o0beme TEJBbHBIMU
YMEHUSIMU
[TonHoTa He ocBoun OcBows ymenust He B | OcBomu1 ymeHus, HO | OCBOWII Bce yMEHUSA
OCBOEHHBIX OOJIBIIIMHCTBO IIOJIHOM Mepe HE BCE B IIOJIHOM B IIOJIHOU Mepe
YMEHUUI YMEHHI Mepe
YeTkocTh Hemouctpupyetr | JlemoHCTpupyer JleMoHCTpHpYyET JemoHCTpHpYyeT
JIEMOHCTpalUu | yMeHHs 0e3 YMEHHUS C ymeHus 6e3 YMEHUSI B
u JIOTUYECKON HapyIICHUSIMU HapyleHUn JIOTUYECKON
MHTEpPIIpETAlMsl | IOCIEN0BATENb- | JOTMYECKON JIOTUYECKOU HIOCJIEI0BATENILHOCTU
OCBOCHHEIX HOCTH MOCTIEIOBATENBHOCTH | IIOCIIEIOBATENIBHOCT | , CAMOCTOSITEIIBHO
— u UX UHTEPOPETUPYS U
aHAIU3HUPYs
JemoHcTpupyer | Beimonnsier Brimonnser Brimonnser
ymeHus 0e3 MOSICHSIFOIIME CXEMBI | MTOSICHSIOIINE MOSICHSIFOIINE CXEMBI
HOSICHSIFOLINX HEOPEXKHO U C CXEMBbI KOPPEKTHO U | TOYHO M aKKYpaTHO,
CXeM omuoKaMu MOHSTHO pacKpbIBas MOJTHOTY
YCBOEHHBIX YMEHUN
Hesepno Jonyckaet I'pamoTHO 1 TO- ['paMOTHO ¥ TOYHO
MHTEPIPETUPYET | HETOUHOCTHU B CYILIECTBY UHTEPIPETUPYET
OCBOECHHBIE MHTEpIpETALN UHTEPIIPETUPYET OCBOCHHBIE YMEHUS,
YMEHHUS OCBOEHHBIX YMEHUN | OCBOCHHBIE YMEHHUS | J€NAET
CaMOCTOSITEIIbHBIE
BBIBOJIbI

Omnenka chopMUPOBAaHHOCTH KOMIIETSHITNH 10 TTOKa3aTeno Hasviku.

Kpurepuii YPOBEHBb OCBOCHMS U OLICHKA
2 3 4 5

Bnanenue He Bnancer Bnaneer HaBrikamMu | Bnageer HaBelkamMu | Binageet HaBBIKaMU
HaBBIKAMH HaBBIKAMH MIPUMEHEHUSI MIPUMEHEHUS CaMOCTOSITEIIHHOTO
MIPUMEHEHUS MIPUMEHEHUS METOOB, METO0B, MIPUMEHEHUS
METOJIOB, METOJIOB, TEXHOJIOTHH, TEXHOJIOTHH, METOJIOB,
TEXHOJIOTUH, TEXHOJIOTUH, CTaHJApTOB OM3HEC- | CTAaHIAPTOB OM3HEC- | TEXHOJOIHUH,
CTaHJIapTOB CTaHJIapTOB MJIAHUPOBAHUA, MJIAHUPOBAHUA, CTaHJapTOB OM3HEC-
ousHec- ousHec- pa3paboTkH, pa3paboTkH, TUTAHUPOBAHMS,
TJIaHUPOBA- MJIAaHUPOBaHUS, | OOOCHOBAHUS U 000CHOBaHUS U pa3paboTKH,
HU, pa3paboTku, OLIEHKH OM3HEC- OLIEHKH OM3HEC- 000CHOBaHUA U
pa3paboTKH, 00OCHOBAaHMA M | IJIAHOB CO3JaHUSI U | IUIAHOB CO3/IaHUA M | OLIEHKH OM3HEC-
00OCHOBaHHUS | OLICHKH OM3HEC- | Pa3BUTHUS HOBBIX Pa3BUTHUS HOBBIX IUIAHOB CO3JIaHUS U
U OLICHKH IUIAaHOB HaInpaBJICHUU HaInpaBJICHUU pa3BUTHST HOBBIX




OousHec- CO3JaHus U JeATEIbHOCTH U JIeATEIbHOCTH U HalpaBJICHUN
MIJIAHOB pa3BUTHUS opraHu3aiui, Ho opraHu3arui JEeSATEIbHOCTH U
CO3JaHus U HOBBIX JIOIyCKaeT OpraHu3alui,
pa3BUTHUS HarpaBJIeHUN HETOYHOCTHU MOXKET KOPPEKTHO UX
HOBBIX JEeATEIBbHOCTH U JNEMOHCTPHUPOBATH
HaIlpaBJICHUN | OpraHu3alul
NEeATEIbHOCTH
u
OpraHu3arui
O0BeM He Bnancer Bnaneer Toabko Bnaneer HaBolkamu | Bnageer HaBBIKaMU
BIIAJICHUSA 3HAUNUTEIBbHOM | OCHOBHBIMH B JOCTATOYHOM B [IOJIHOM 00bEME,
HaBbIKAMH YacThIO HaBbIKAMU o0neme BJIAJICET JIOTOJHU-
HAaBBIKOB TEJbHBIMUA HAaBBIKAMHU
ITonmuotra He Bnancer Bnaneer naBeikamu | Bnaneer Bnaneer Bcemu
BJIAJICHUSA OO0JIBIIMHCTBO HE B MOJIHOW Mepe HaBBIKAMM, HO HE HaBbIKAMH B ITOJIHON
HaBbIKAMH HaBBIKOB BCEMHU — B TIOJTHOM Mepe
Mepe
YerkocTh Hemoncrtpupye | JleMoHCTpupyer JemoHcTpupyeT JleMoHCTpUpYyET
JEMOHCTpAlld | T HaBBIKK 0€3 HAaBBIKH C HaBBIKHU 0€3 HaBBIKU B
UHU JIOTUYECKOU HapyLIEHUAMU HapyILICHUN JIOTUYECKOU
MHTEpIIpeTa- MIOCJIEI0BATENb- | JIOTHYECKOU JIOTUYECKON MIOCJIEIOBATEIIEHOCTH
LU BIIAJICHUST | HOCTH MOCJIeIOBATEIbHOCT | MOCJIEOBATENBHOCT | , CAMOCTOSITENIbHO MX
HaBbIKAMH " u MHTEPIPETUPYS U
aHAITU3UPYS
HemoHcTpupye | Beimosnser Breinonusier Brimosnnser
T HaBBIKU 0€3 MOSICHSIIOIIAE CXEMBI | MOSICHSIOIINE CXEMBbI | MOSCHSIIOUIUE CXEMBbI
MOSICHSFOIINX HEOPEXKHO U C KOPPEKTHO U TOYHO U aKKYpaTHO,
CXeM omuoKaMu MOHSITHO pacKpbIBasi MOJHOTY
BJIA/ICHUS HABBIKAMU
HesepHo Homyckaer I'pamoTHO U 110- I'pamMOTHO ¥ TOYHO
HUHTEPIIPETUPYE | HETOUHOCTH B CYLICCTBY HHTEPIPETUPYET
T BIIaJICHUE MHTEpHpeTalu UHTCPIIPCTUPYCT BJIaJcHUE
HaBbIKAMH BIAJCHUE BIIaICHAC HABBIKAMU | gappikamu, nenaer
HaBbIKAMU CaMOCTOSITEIIbHbIE
BBIBOJIbI
6. MATEPUAJIBHO-TEXHUYECKOE
U YYEBHO-METOJWYECKOE OBECIIEYEHUE
6.1. MarepuajJbHO-TEXHHYECKOE O0ecredeHue
Ne HaunMmenoBaHue crienyaibHEIX TOMEIEHUN U OcCHAIIIEHHOCTE CHEUAILHBIX IIOMEICHUN 1
MIOMEIICHUH JIJIs1 CAMOCTOSITEIbHOM paboThI MOMEIIEHUH JIJIsl CAMOCTOSATENbHOM paboThI
1 YueOnast  ayauropuss ans  npoBeneHus | Crienuan3upoBaHHAs MeOelb;
JIEKIMOHHBIX W  NPaKTHYECKUX  3aHATUM, | MyJIbTUMEIUNHBI  TPOEKTOP, MEPEHOCHOM
KOHCYJIbTaIIUH, TEKYLIETro KOHTPOJIS, | 9KpaH, HOYTOYK
MPOMEKYTOYHOM aTTECTALINH.
MeTtonuueckuit KaOMHEeT i | Cnenuanu3upoBaHHAs mebenb;
2 CaMOCTOSATEIILHONW PaOOTHI MYJIbTUMEIUNHBIA  TPOEKTOpP, MEPEHOCHOU
9KpaH, HOYTOYK
3 YuranbHbIA 3all OnoIMOTEKH st | Crienraii3upoBaHHAas MeOeb;




CaMOCTOSITEITLHOU PaOOTHI KOMITBIOTEPHAsT TEXHHKA, TOJKIIOYEHHAs K
cetu «MHTEpHET», UMEOIIAs IOCTYyI B
AJICKTPOHHYIO nH(pOpMaIOHHO-
00pa3oBaTeNbHYIO CPEy

6.2. JIueH3MOHHOE U CBOOOAHO PacNpoCTPaHsieMoe MPOrpaMMHoOe o0ecrieYeHue

Ne [Tepeuenb TMIEH3MOHHOTO PexBU3HUTHI MOATBEPKAAIOMIETO TOKYMEHTA
MIPOrPaMMHOTO O0ECTICUCHUSI.
1 Microsoft Windows 10 | Cornamenue Microsoft Open Value Subscription
KopnopaTtusHnas V6328633.  CornameHue  ACHCTBUTENBHO €
02.10.2017 mo 31.10.2023). HoroBop noctaBku [10
0326100004117000038-0003147-01 ot 06.10.2017
2 Microsoft Office Professional Plus | Cormamenune Microsoft Open Value Subscription
2016 V6328633.  Cornamienne  ACHCTBUTENBHO  C
02.10.2017 mo 31.10.2023
3 Kaspersky Endpoint Security | Cyonunensunonnsiii joropop Ne 102 ot 24.05.2018.
«Crangaprabiii Russian Edition» Cpoxk pelictus nuueH3uu 1o 19.08.2020
I'paxxnancko-npaBoBoit  Jloroop (Kontpakr) Ne
27782 «IlocTaBka NpOIJIEHMs IpaBa IOJb30BAHUS
(muen3un) Kaspersky Endpoint Security ot
03.06.2020. Cpok neiictBust aunens3uu 19.08.2022r.
4 Google Chrome CBoOomno  pacmpoctpansiemoe I[IO  cormacHo
YCIIOBUSIM TUIIEH3UOHHOTO COTJIANICHUS
5 Mozilla Firefox CBoOomno  pacmpoctpansiemoe  [IO  cormacHo

YCJIOBHAM JIMICH3MOHHOTO COTJIAIICHU A

6.3. IlepeuyeHb y4eOHBIX U3IaHUI U Y4eOHO-METOAMYECKUX MATEPUAJIOB

. T'op6ynog, B. JI. buznec-nnanupoBanue: yueobHoe nocoodue / B. JI. 'opOyHOB. —

3-e m3a. — MockBa, Caparos: HutepHer-YHupepcuter MHbDOpMaMoOHHBIX
Texnonorut (MHTYUT), At [Iu Ap Menua, 2020. — 422 c. — ISBN 978-5-
4497-0306-4. — Texcr: snekTponsslit // 1{udpoBoit oOpazoBaTenbHBIN pecypc
IPR SMART: [caiiT]. — URL: https://www.iprbookshop.ru/89423.html

. Kucona, A. E. busnec-nanupoBanue: yueOHoe nocodue / A. E. Kucona, JI. A.

[lInuranosuy, E. B. boromosoBa. — Jluneuk: Jluneukwii rocynapCTBEHHBIN
texnudeckuid yausepcurer, ObC ACB, 2019. — 64 c. — ISBN 978-5-88247-
943-4. — Texkct: snextponnbiii // LudpoBoit obpasosarensHbii pecypc PR

SMART: [caiit]. — URL: https://www.iprbookshop.ru/92844 html

. Kyxapeunko, E. I'. busnec-nnanupoBanue: yae6Hoe nocodue / E. I'. Kyxapenko.

— MockBa: MOCKOBCKHI TEXHUYECKUN YHUBEPCHUTET CBSI3M M HH(DOPMATHUKH,
2018. — 31 c. — Tekcrt: anextponnslii // LHudposoii 06pazoBaTenbHbI pecypc
IPR SMART: [caiiT]. — URL: https://www.iprbookshop.ru/92456.html

. Opnoga, I1. N. buznec-mianupoBanue: yueOHuk a1 6akanaBpos / I1. Y. Oproga;

nop peaakiuein M. U. I'nmyxoBoi. — 4-e uzn. — Mocksa: JlamkoB u K, Ait I[1u
Op Memma, 2021. — 285 c¢. — ISBN 978-5-394-04354-3. — TekKcr:




anexkTpoHHbId // Iludposoii oOpasoBarensHblii pecypc IPR SMART: [caiiT]. —
URL: https://www.iprbookshop.ru/102270.html

5. PazymaeB, A. JI. buzHec-nnanupoBanue: KoHcrekT jekuuii / A. JI. PazyBaeB. —
Mockga: Poccuiickuii yausepcutet Tpancnopra (MUNT), 2020. — 118 c. —
Texkct: anextponnsiii // I{udpoBoii obpazoBarenbhblii pecypc IPR SMART:
[caiiT]. — URL: https://www.iprbookshop.ru/115923.html

6. llep6akos, A. B. buznec-mnanupoBanue: yaeOHoe mocodue st 6akanaBpoB / A.
B. lep6akoB. — TBepb: TBepckoil rocyaapcTBeHHbI yHHBepcuTeT, 2020. —
203 c. — Texct: anextponnblii // Lludposoit obpazoBatenbubiil pecypc [PR
SMART: [caiit]. — URL: https://www.iprbookshop.ru/111574.html

6.4. IlepeyeHb HHTEPHET PecypcoB, NPO(eCcCHOHAIBHBIX 023 TaHHBIX,
HH(OPMAIMOHHO-CIIPABOYHBIX CHCTEM

1. eLIBRARY.RU - mnayynas »snexktpoHHas Oubnmortexa [cait]. — URL:
https://elibrary.ru

2. Hurepdaxc — Cepsep packpsitusa uHpopmaruu: [caift]. - URL: https:/www.e-
disclosure.ru

3. Hayuno-texaudeckass 6ubmuorexka bI'TY um. B.I'. Illyxona: [caiiT]. — URL:
http://ntb.bstu.ru

4. Od¢uuuanbHBI UHTEpPHET-MOpTan mpaBoBoM uHpopmaumu: [caiit]. — URL:
http://pravo.gov.ru

5. CIIC KoncynbrantlLimtoc: [caiit]. - URL: http://www.consultant.ru

6. denepanbHas ciyx0a rocyaapcTBeHHOM cratuctuku: [cadt]. —URL:
http://www.gks.ru




1. YTBEPXKJEHUE PABOYEN IIPOT'PAMMBI

PabGouass mporpamma yrtBepxkaeHa Ha 20 /120 y4eOHBIH TOJ

0e3 U3MEHEHUH / ¢ HN3MCHCHUAMU, JOIIOJIHCHHUAMU

[TpoTokos Ne 3acefaHus KadeIpol OT « » 20 r.

3aBenyromuii kadenpoi

noamnucs, DO

JlupexTop UHCTUTYTA

noamucs, PO



