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1. INTAHUPYEMBIE PE3YJIBTATHI OBYUYEHUA 110 AUCIIUITJIMHE

DopmHpyeMble KOMITETEHIHN

TpeboBaHus K pe3ysibTaraM 00 yueHHS

Ne Kon Komnerenius
KOMIETEHIINU
ITpodeccronanbHbIe
1 [1K-1 [IpoBenenne anamm3a | B pesynprate  OCBOGHHS  JUCIUIUIAHBI
APXUTEKTYPHI 00y4arommiics TOomKeH
NPEINPUSTUS 3HaTh:
— METOJIOJIOTHIO  aHallu3a  apXHUTEKTYpPbI
PEIIPHUSITHS,
- UHCTPYMEHTHI aHalKM3a W MPOCKTHPOBAHUS
APXHUTEKTYPHI TPEIIPHUSTHSI.
Ymern:
— OCYILECTBIATh JOKYMEHTUPOBaHUE
aApXUTEKTYphI IPEATPUSATHUS;
— aHAM3HUPOBATH APXUTEKTYPY
TPEIITPHUSITHSL.
Baagern:
— TNPaKTHYECKUMU HaBBIKAMH pa3paboTKu
NPOEKTOB IO  COBEPIICHCTBOBAHUIO U
Pa3BUTHIO APXUTEKTYPHI NPEIIPUITHS.
2 [K-3 BeiOop panmonanbHbIX | B pe3ynbrate  OCBOGHHS  MCHMILIMHBI
WH(pOPMaITMOHHBIX 00yJarOIIUICS TOJKCH
CUCTEM U | 3HaTh:
nH(OPMaLIHOHHO- - METOIOJIOTHH MOJICITUPOBAHHUS JICSITEILHOCTH,
KOMMYHHKATHUBHBIX OCHOBHBIE MIPUHIUIIBI U METOABI TIOCTPOCHHS H
TEXHOJIOTHI penteHus | ONTHMH3aAMA 6H3HCC-Hp0LIeCCOB,
11 YIIpaBJICHUS HHCTPYMCHTAJIbHBIC CHUCTECMBI JUTSL
OH3HECOM MOJICTIMPOBAHHUS M aHAJIH3a ON3HEC-TIPOLIECCOB.

Ymern:

- UCTIOJIb30BaTh METOOJIOTUHI JUIst
MOJICTIMPOBAHUS M aHaIH3a OW3HEC-TIPOIECCOB,
OIIPEICTISITh MEPOTIPHATHS B 00JIACTH Pa3BUTHS
OM3HEC-TIPOIIECCOB, BEIOMpATH
WHCTPYMEHTAIbHBIE IPOrpaMMHBIE CpEICTBa

JUIS COBEPIIIEHCTBOBAHHUS JeATEILHOCTH
OpTaHU3aIVH.

Baagern:

- METOJ0JIOTHEN u METOIaMH
COBEPIICHCTBOBAHUS OM3HEC-TIPOIIECCOB
OpTaHU3AIHH.

2. MECTO JUCHUILIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOI'PAMMBI

Conepxanue

IMUCHUILUIMHBI  OCHO

MPOJIOJIKEHUEM CJICTYIOIINUX JUCIIUILIAH:

BbIBACTCA W  ABJICTCA  JIOT'MYCCKHM

HanmeHoBaH#e TUCIIMTIUIMHBI (MOJTYIIS)

1. ApxuTekTypa npeaupusTus

2. TexHonoruyeckoe npeAnpuHUMATENbCTBO




ConepxaHue  JHUCIUILIUHBI

CIEAYIOITUX JUCITUTIINH:

CITY>KUT

OCHOBOM

JJIs1

W3YUYECHHUS

HanmenoBanue mUCIMIUIMHBI (MOJTYIIS)

1. Cucrembl noAaEpKKY NPUHATHS pELIEHUN

3. OBBbEM JIUCHHUITJIMHBI

OO6111as TpyA0€MKOCTh AUCIMUIUIMHBI COCTABIIAECT __ 5 3a4. eqununil, 180 yacos.
Bun yae6HO# paboThI Bcero Cemectp Ne 6
94acoB
OO6m1ast TpyI0EMKOCTh TUCIMIUIUHEI, Yac 180 180
KonrakTHas pa6ora (ayAuTOpHBIE 3aHATHS), B T.4.: o1 o1
JIEKIIUNA 17 17
nabopaTopHbIe 17 17
MIPaAKTHYECKHIE 17 17
CaMocTosiTe1bHAsi paboTa CTYIEHTOB, B TOM 4YHCJIe: 129 129
KypcoBoii npoekT
Kypcogas pabora 36 36
PacuetHo-Tpaduueckoe 3anaHue
WunuBuyanpHOE TOMAIIHEe 33 JaHne
Jlpyeue 6uovl camocmosmenvHou pabomol o7 o7
ITpomeskyTounas arrecranus (3K3aMeH) 36 36
(Px3ameHn) (Px3ameHn)

4. COAEPKAHUE JUCIIUITJINHBI

4.1. HaumeHoOBaHHeE TeM, HX CO/epP:KaHUE U 00beM

Kypc __3 Cemectp_6 _
Ne 11/1] HaunmenoBanue pasnena O0beM Ha TEeMAaTUYECKUI pa3/ien 1Mo BUIaM
yueOHOI Harpy3KH, 4ac
(KpaTkoe colepKaHue) [TpaxTuu.Jlabopar( CamocTos-

Jlekuuu | €CKHE | OpPHBIE | TeElbHAasd

3aHATHUSA |3aHATHs|  paboTta
1 2 3 4 5 6
1 | Ipenmer, MeTOI010THS ¥ MOHATHIHBIN annmapar 1 2 6

kypca. [lonstue OusHec-mporecca. Pons Ousnec-
IPOIIECCOB B pealn3aluu Heiau (yHKIIMOHHUPOBAHUS
opranu3zanuu. CocTaB U Kilaccu(UKAIUs KOMIIOHCHT

ousHec-mporieccoB. [loaxomel K peopraHu3ayu
OM3HEC-TIPOIIECCOB. [TonsiTue  peopranuzanuu.
CPI/TOM — »Bomonuonusii mogxona. BPR —
PEBOJIFOLIUOHHBIN OJIXO/I. TOII —
dbopManr30BaHHBIN MOJIXOLI. [TonsiTne
PEUHXKUHUPUHTA OM3HEC-TIPOIIECCOB KakK

peopranu3ani  ACATCIBHOCTH MTPCANPUATHA Ha
OCHOBE M3MEHEHUW OPraHU3al[MOHHOW CTPYKTYPBI U




BHE/IDEHUsSI ~ COBPEMEHHBIX  MH(MOPMALMOHHBIX
TexHosoruil. [IpHHIMIBI pEeUHXUHUPHHTA Ou3Hec-
MIPOIIECCOB. Kpurepuu s dexTuBHOCTH
OpraHu3any OM3HEC-MPOIECCOB.

OcHOBHBIE 110JI0’KeHN ] KOHIEeNIMH MPOLeCCHOro
ynpasJjeHusi. CyniHOCTh IPOLECCHOIO MOAXoJa K
YIpaBJIEHUIO OpraHu3alMeidl M YCIOBUS  €ro
npuMeHenus. IloHaTue mpouecca Kkak 00beKTa
yIpaBJIEHUS,, OCHOBHBIE IPUHIUIBI YIPABICHUS
ousHec-niporieccoM.  OpraHuzanoHHble  (HOPMBI
KOMITaHUH, OCHOBAaHHBIX Ha YIPaBICHUU

Ou3Hec-TpolleccaMM:  MaTpUyYHbBIe  CTPYKTYpBHI,
TEXHOJIOTUM  PAabOUYMX  TpPYyNI, JIOTUCTUYECKHE
LIENOYKH, BUPTYaJIbHBIE OPTaHU3ALNH.

Broinesnenue u onucanue OU3HeC-MPOLECCOB.
HNHcTpyMeHTANIBHBIE CPEACTBA ONMMCAHUS
ousHec-npoueccoB. llenm onucanus  OusHec-
MPOIIECCOB  OpraHu3alud. ODIEMEHThl  OHu3HEC-
nporiecca. Monens Ou3Hec-TpoIiecca.
Knaccudpukanuss Ousnec-mporieccoB. OCHOBHBIE U
obecrieunBarorye ousHec-npouecchl. buznec-
MIPOIECCHI yIpaBIeHUSI. buznec-mpoueccsl
pasButus. IlocTtpoeHue nepeBa OW3HEC-TIPOIIECCOB.
Beigenenne  OumsHec-mporieccoB.  OmpenencHue
pasmepa u uuciaa OusHec-mipoieccoB. OCHOBHBIC
npasmia. COOTBETCTBHE OW3HEC-TIPOIIECCOB IIENISIM
opranuzaru. Kputndeckue ¢hakTopsl ycnexa.

XapakrepucTika padoT 1o npoBeaeHuI0
MO/1eJTUPOBAHUS OM3HeC-IpoIeccoB. OTtanel
MOJICTTUPOBAaHUST  OWM3HEC-TIPOIECCOB: MOCTAHOBKA
poOJIeMBbI, BhIJIeTIEHHE 0a30BBIX OW3HEC-TIPOIIECCOB,
HCCJIeI0BAHKE CYILIECTBYIOIICH OpraHu3alu
OM3HEC-TIPOIIECCOB — OOpaTHBIA WHKWUHUPUHT;
MPOSKTUPOBAHUE HOBBIX OW3HEC-TIPOIECCOB —
OpsIMOM  MHXMHUPHUHT, peanu3alusi U BHEIpEHHE
MPOEKTa. YYACTHUKU MPOEKTa MO MOJEITUPOBAHUIO
OHM3HEC-TIPOIIECCOB: Tuaep MIPOEKTA,
PETIaMEHTUPYIOIIUNA KOMMUTET, METOHOJIOTHYECKUI
LHEHTP, KOMaHAbl PEUHKUHUPUHTA, MEHEKEPHI
nporeccoB.  CoctaB ¥ (QYHKIMH  KOMaH[
PEMHXUHUPUHTA OM3HEC-TIPOIIECCOB (PBIT).
OyHKIMOHANBHBIE 005f3aHHOCTH YydacTHHKOB PBIIT
Ha pazanyHbIX dTamnax PBIT.

MopennpoBanue OusHec-mpoueccoB. llenn u
3aJ1a9u MOJETUPOBAHUS OM3HEC-TIPOIIECCOB.
Crangaptel B 001acTH MOJCIUPOBAHUS OHW3HEC-
nporeccoB. Knaccudukanuys MeTo1070Tuil aHAIH3a,
MOJICTTMPOBAHUS W  NPOCKTHPOBAHUS  OW3HEC-
MPOIECCOB. MeTonpr CTaTHYECKOTO u
JMHAMHYECKOT0 MOJICJIUPOBAHUS OuzHec-
nporieccoB. [IpHHITUIIBI CTPYKTYPHOTO U OOBEKTHO-
OPUEHTHPOBAHHOTO aHaju3a. YPOBHU ACTAIU3ALUU




MOJIEJIed B 3aBUCUMOCTH OT 1IeJIeH MPOEKTa.
[Ipumenenwne METOJIOB UMUTAIIOHHOTO
MOJICITMPOBAHMS OM3HEC-TIPOIIECCOB, HCIOIB3YEMbIX
B JMHAMHYECKOM aHanu3e 3 (HEeKTUBHOCTU
OpraHu3aIu OW3HEC-TIPOIECCOB, U OOOCHOBaHHUE
BbIOOpa MPOEKTHBIX pelIeHUi Ha 3Tamax o0paTHOro
u PSIMOTO WHKUHUPUHTA. Kpurepun
JTUHAMUYECKOTO aHaam3a 3¢ (HEeKTUBHOCTH
OpraHu3aiuil OW3HEC-TIPOILIECCOB: CpEeIHEee BpeMs
[UKJIA BBIMIOJNHEHUS TMpolecca, Kod(OUIIUESHTHI
UCTIOJTb30BaHUS pecypcos, MPONyCKHAs
CIIOCOOHOCTh ~ OMepaluid, CpeAHHe  HU3JIEPKKH
npoiiecca, GUHAHCOBBIC MTOTOKH.

HNHpopmannoHHbIe TEXHOJIOTMH,
NOAJAeP/KUBaIOIIHe ylpaBJieHHe Ou3Hec-
npoueccamu. KoprnopatuBHble HH(POPMALUOHHBIC
cuctembl. CuCTeMBI, NOMOrarOIIMe IOANEPKKE
HPUHATHS YIPaBJICHYECKUX pelieHuin npu
MoaenupoBaHud. CUCTeMBl YNpaBiIeHHUs pabO4YUMU
IIOTOKaMH. HpI/IHI_[I/IHBI HUCIIOJB30BaHUsA CHUCTEM
YIIPaBICHUS pabounmu MIOTOKAMH IS
OIIEPaTHMBHOIO  yOpaBJIE€HUS W  MOHUTOpPHUHIA
BBINOJIHEHHs] OM3HEC-ITPOIIECCOB.

Meronosorus (pyHKIIHOHAIBHOTO
mojaeaupoBanusi IDEF(0. ®ynkimonanpabie 0J0KH,
pabotbl, uHTEepdelcHbIe AYTd, TPaHHUIBI MOJEIH,
cBs3u, TyHHenu. I[loctpoenue wmogaeneir IDEFO:
onpezeneHue 1enu, Touka 3peHus. opmuposanue
0JI0KkOB W Juarpamm. JleKoMIo3uuus U TpaBuia
JEKOMIIO3ULINH JUarpaMM. [Moxxombr K
dbopmupoBaHni0 OU3HEC-TIpoIiecca. MoeTupoBaHue
Ou3Hec mporecca C HCIIOJIb30BaHUEM
UHCTPYMEHTAJIBHBIX ~ CPEICTB,  HCIOJIb3YIOLIUX
texHojoruto mozaenuposanus IDEF0. OcHoBHble
byHKIIUN MHCTPYMEHTAJIbHBIX CPEJICTB,
NPUMEHSEMBIX TIPU TPOBEACHUU MOJCIUPOBAHUS
O6usHeca. MeHIo cuctembl. PenakTopsl st omucaHust
OIepauMii, CBA3CH U BBIYUCICHUSA 3aTpar Ha
BBIMOJIHEHHE paboT. Mepapxuyeckas CTpyKTypa
Tuarpamm, obieryaronias  TOCJIEIOBATEILHOE
YTOYHEHHE JJIeMEHTOB Mojenu. KoHTekcTHble
qUarpaMMmbl Ui OMHMCAHHUS TPAHUIl CUCTEMBI,
oOactu JeMCTBYS, Ha3HAYECHUSA 00BEKTOB.
dopmupoBaHue rioccapusl. CocraBnenue
OTYETHOCTH.

Peanu3zanusi peMHKUHMPUHIA M OLIEHKA

ero pe3yJbTaToB. DBOJIONUS CHCTEM YIPaBICHUS
o6usHec-nporieccamMu. OCHOBHBIE ATAIlbl YIPABICHUS
OM3HEC-TIPOIIECCOM M METOJABl WX aBTOMAaTH3AIHH.
[MocnencTBusi peMHKUHUPUHTA OH3HEC-TIPOIIECCOB.
ConpoTusieHue HOBOBBEJICHHSIM. [Ipupona
cornpoTuBieHusi. DopmMbl 1 METOIbI OOPHOBI C




COTIPOTUBIICHUEM. OTBETCTBEHHOCTH u
CTUMYJUPOBaHUE. YTIPaBICHHE HOBOBBEICHHUSIMH.
9 | Ha3nauyeHue odpaTHOro WHXKWHUPHHTA., 1 2 6
[Moctpoenne obmielt kapTuHbl OusHeca. I1 - Momensb
cymecTByromero  Om3zneca. O - Momenb
CyIIECTBYIOIIEro Ou3Heca. Mojienb HOBOro Ou3Heca.
I1 - momens HOBOro OmsHeca. O - MOZEIL HOBOTO
o6uszneca. Jlmarpammbl B3aumopeiictBus. IlpoBepka
HOBOT0 OM3Heca.
10 | Buanl Mojaee OM3HeC-IPOoIeCcCOoB. 1 1 3
HUcnonb3oBanue eIUHOMI METOI0JIOTUH
MOJECNUPOBAaHUsT  OM3HEC-TIpOIeccoB.  MeTosl
3aJlaHus cnenupuKanui MIPOLIECCOB.
Knaccupukanuss ~ CTPYKTYpHBIX  METOJOJIOTHH.
CemeiictBo TexHosmoruid IDEF. CuHrakcuc wu
cemanTuka. Cranpaptsl TexHonoruii: ot IDEFO no
IDEF14.
BCET'O 17 17 17 57
4.2. CoaepkaHue NPAKTHYECKHUX 3aHATHIH
Ne HaumenoBanue Tema npaktudeckoro (i1aboparoproro) | K-Bo K-Bo
I/ | paszena JUCIHUILINHEI 3aHATUA 4acoB 4acoB
CPC
cemectp Neb
1 | Ilpenmer, merononorus | Ilpaktuueckoe 3anstue «OCHOBHBIE 2 2
u MOHSITUUHBIN | MOJOXKEHUSI KOHUEHIMH IPOLECCHOrO
ammapar yIIpaBICHUS»
Kypca.
2 | OcHosuble nonoxxenus: | JlJaboparopHoe 3anarue «Bwigenenue u 4 4
KOHLEMIUU oInKcaHue OU3HEC-TIPOLIECCOBY
MIPOIIECCHOTO
yIpaBiIeHUs
3 | Breineneunune u | [Ipaktuyeckoe 3aHATHE 5 5
OIIMCaHueC ousHec- «HCcTpyMEHTAIBHBIE cpeacTBa
HIPOLIECCOB. OIKCaHUs OU3HEC-TIPOLIECCOBY
HNHcTpymeHTanbHBIE
CpeICTBa OMUCAHUS
OHM3HEC-TIPOIIECCOB.
4 | Xapakrepuctuka padot | JlabopaTopHoe 3aHATHE 4 4
10 MTPOBEACHUIO «XapaKkTepucTUKa paboT 1Mo
MOJIETTUPOBaHUS MIPOBEJICHUIO MOJIETUPOBaHUS OU3HEC-
OM3HEC-TIPOLIECCOB. IPOIIECCOB»
5 | MonenupoBaHue JlaGopaTopHoe 3aHATHE 2 2
OU3HEC-TIPOLIECCOB «MopenupoBaHue OU3HEC-TIPOIIECCOBY
UTOro: | 17 17
BCEI'O: 34




4.3. Coaep:kaHue NPAKTHYECKUX H JIA0OPATOPHBIX 3aHATHIA

Ne HaumenoBanue Tema npaktudeckoro (;1aboparopaoro) |  K-Bo K-Bo
I/ | paszena JUCIHUILINHEI 3aHATUA 4acoB 4acoB
CPC
cemecTp Neb
1 | MoaenupoBanue JlaGopatopHoe 3aHSTHE 2 2
OU3HEC-TIPOLIECCOB «MopenupoBaHre OU3HEC-TIPOLIECCOBY
2 | UadopmarmonHsie [IpakTuueckoe 3aHATHE 2 2
TEXHOJIOTHH, «KopnopatuBHble ~ MHGOPMAIIMOHHbBIE
MOJIICP>KUBAIOLITHE CHCTEMBI»
ynpaBineHue  OusHec- | [Ipaktuueckoe 3aHstHe «CHCTEMBI, 2 2
nporeccaMu MOMOTAIOIINE TOJICPKKE MPUHATHS
yIpaBICHUYECKUX pelieHni npu
PEUHXKHHUPUHTE»
3 | Meronmonorus JlaGopaTopHoe 3aHsTHE «METOoM0IOoTus 4 4
(GYHKIIMOHAIBHOTO (GYHKIMOHATIBLHOTO MOJIETTUPOBAHUS
mozemmpoBanus IDEFO | IDEFO»
4 | Peanuzamus [Ipaktuueckoe 3ansitue «CucTeMbl 2 2
PEUMH)XKUHUPUHTA U yIpaBiaeHUs] pabOYUMHU OTOKAMU»
OILICHKA [IpakTrnueckoe 3ansAtHe «Peanu3anus 2 2
€ro pe3ynbTaToB MOJCIUPOBAHUsI W OLEHKa  €ro
pe3yJIbTaTOB»
5 | Haznauenue o6parHoro | [Ipaktuueckoe 3ansrtue «[IpuHIUTIBI 1 1
WHXUHUPUHTA UCIIONIb30BAHUSI CHUCTEM  YIIPABJICHHUS
pabounmu [IOTOKaMH TUTS
OTIEPaTUBHOTO yIpaBICHUS "
MOHMTOPHUHTA BBITIOJHEHHUs] OHU3HEC-
IPOIIECCOB»
[IpakTnueckoe 3ansitue «HasHaueHue 1 1
00paTHOTO MH)KUHUPUHTA»
6 | Bunger Mozenei | JlaboparopHoe 3aHATHE «Bugsr 0,5 0,5
OM3HEC-TIPOLIECCOB. MoJiesiel OM3HeC-TPOLECCOB»
JlaGopaTopHoe 3aHsITHE 0,5 0,5
«Knaccuduxanus CTpyKTYpHBIX
METOIOJIOTHIT»
NTOI'O: 17 17
BCEI'O: 34

5. POHA OHEHOYHBLIX CPEACTB JJIAA TPOBEAEHUA TEKYILEI'O
KOHTPOJISI YCOEBAEMOCTH, TIPOMEKXYTOUYHOMN ATTECTALIMA
110 UTOTI'AM OCBOEHMSA JTUCHUII/INHbI

5.1. IlepeyeHb KOHTPOJIbHBIX BONPOCOB (TUMOBBIX 3a1aHUIA)

Ne HaunmenoBanue CopepxaHue BOIIPOCOB (TUIIOBBIX 3aJaHHI)
n/n | paszena JUCIHUILIMHEI
1 [Tpenmer, 1. Hcropusi BO3HMKHOBEHHWS pEWHKWHUPUHTA OW3HEC-
METOA0JIOTUS u nporiecco (PBII).




No HanmenoBanmue CopeprkaHre BOIMPOCOB (THIOBBIX 3aJaHUI)
1/ | pasnena QUCIUILINHEI
MOHSTUHHBIN anmapar 2. DKOHOMHUYECKHE MPEANOCHIIKYA BO3HUKHOBeHUs1 PBIT
Kypca. 3. CymHocTs, nenu u 3aaaun PBII
4. Ocnosubie npuHLUIbl PBIT
5. busHec-mponecc:  MOHATHE M OTJIMYUTEIBHBIE
XapaKTePUCTUKU
2 OCHOBHBIE TOJIOKEHUS 6. IlpomeccHbIi MOAXOJA K MCCICIOBAHUIO CHCTEMBI
KOHIIETIUU yIpaBieHUs
OpOUECCHOTO 7. OYHKIMOHAIBHBIN MOAXOJ K MCCIEIOBAHUIO CHCTEMBI
yIpaBIeHUS yIpaBICHUS
8. PednexcuBHBIA MOAXOJ K HCCIEAOBAHUIO CHCTEMBI
yIpaBieHUs
9. CucreMHBIi TOAXOI K MCCIEAOBAHUIO CHUCTEMBI
yIpaBIeHUS
10. CuTyanlMOHHBIA TOAXOA K WCCIEAOBAHUIO CHCTEMBI
yIpaBIeHUS
11.Knaccudurkanus 6u3HeC-MPOIIECCOB OPraHU3aAIMM
3 Brigenenue u 12. OcHOBHBIE TpaBWJIa  BBIJACICHHUS  TMPOIECCOB B
OIHCaHue OusHec- OpraHHU3aIu’
MPOILECCOB. 13. AnimasHas MOJICJIb CHUCTEMBI YIIPaBJICHUS
WNucTpymMeHTaIbHBIE Opranusanuen
CpeacTBa ONIMCAHUA 14. 3meHeHne OCHOBHBIX COCTABJISIONIMX B OpraHU3alluu
OU3HEC-IPOLIECCOB. (xapakTep pabOTHI, METOHABI MOATOTOBKH, pPabOUMX
eAVHUI ¥ T.11.) o BausiaueM PBIT
4 XapakTepucTuka 15. Kputepuun  OHEHKH  pe3yiabTaToB  paboOTBl |
paboT Mo nMpoBEICHUIO MPOJBMKEHHUS 110 CIIY0€ B OpraHu3aluu, Mpouieamei
MOJEIUPOBAHUS PBII
OM3HEC-TIPOIIECCOB. 16. YyacTHUKH TIpOEKTa 10 PEUHKUHUPUHTY OHW3HEC-
MIPOLIECCOB
17.006mas  XapakTepHCTHKAa  OTaloB  MPOBEACHUS
PEUMHXKMHUPUHTA OM3HEC-TIPOLIECCOB
18. Conmepxanme dtana  «MneHtudukamus  OU3HEC-
MIPOLIECCOBY
19. Coneprxanue 3tama «OOpaTHBI HHKUHUPUHT
20. CTpyKTypHBI aHaMM3 OW3HEC-TPOIECCOB, BHJBI KapT
MIPOLIECCOB
21. Conepxanue stamna «IIpsaMoil peMHKUHUPHHT
22. Conepxanue stamna «Pa3zpabotka nmpoekra o PBII»
23.0CHOBHBIE ~ KPHTEDHH BHIOOpA  IIPOLECCOB IS
PEMH)XKMHUPUHTA
5) MonenupoBanue 24. CTpyKTYpHBIi aHanu3 OW3HEC-TPOLIECCOB, BUIBI KapT
OU3HEC-TIPOLIECCOB MIPOIIECCOB
25. MeTono1orHsi MOJISTTUPOBAHMS OM3HEC-TIPOIIECCOB
26.0cHOBHBIE TTOAXO/bI K OTOOPAsKEHUIO MOJIENN OH3HEC-
npotecca
6 WNudopmannoHHble 27.Ponb MH(POPMALIMOHHBIX TEXHOJIOTUIl B
TEXHOJIOTHH, PEUMH)XKMHUPUHTE OM3HEC-TIPOLECCOB (CTapble U HOBBIE
MOICPKUBAIOIINE MpaBuia).
ynpaBieHue — OusHec- 28. XapaKkTepHbIe 0COOCHHOCTH COBPEMEHHBIX




No HanmenoBanmue CopeprkaHre BOIMPOCOB (THIOBBIX 3aJaHUI)
H/H pasaciia IMCHUIIJIMHBL

nporeccaMu MH(POPMAIIMOHHBIX TEXHOJIOTHA
29.BnusHue  MHQOPMALMOHHBIX  TEXHONOTMi  Ha
CTPYKTYpPY OpENpUsATHS, ee yIpaBJIeHUE,
OpraHU3aIHI0 OM3HEC-TIPOIIECCOB u
MEXOPraHU3alMOHHOE YIPaBICHUE
7 Peanuzanus 30. CoBpemenHble  MmpoOJEeMbl W MyTH  YIYyYLICHHS
PEVHXUHUPUHTA U 0aHKOBCKOM cucTeMbl (¢ ucnonb3oBanuem PBIT)
OLICHKA 31. DnexTpoHHAas KOMMEPLHS U UHTEPHET-MapKETUHT
Cro pe3ynbTaToB 32. Kax JOCTUYb ycrexa pu IIPOBECHUU

PEHHXUHUPHUHTA OU3HEC-TIPOLIECCOB

33. IlpumeHeHne pEeUHXUHUPHUHTA OW3HEC-TPOLIECCOB B
POCCUMCKHX yCIIOBUAX

34.OnpIT  KOMIIaHWH, MPOLIEAMINX  PEUH)KUHUPUHT
ousHec-miporieccoB («Tako bemny, «Xommmapky, «IBM
Kpeaur», «®opa Motopy», «Kanuran Xonauary)

5.2. IlepeyeHb TeM KYPCOBBIX IPOEKTOB, KYPCOBBIX padoT,
HX KpaTKoe coJep:kaHue U 00beM

YcnemHoe BbIOJHEHHE pabOThl BO MHOTOM  3aBHCHT OT YETKOTO
COOMIIOICHHUS YCTAaHOBJIEHHBIX CPOKOB U IOCJEIOBATEIHHOTO  BBIOJIHEHUS
OTJIEJIbHBIX 3TANOB PabOTHI:

1. BeiGop TeMbI He MO3/IHEE, YeM 3a 2 MecsIia A0 CAa4u padOThI

2. ITonGop Hay4yHOI TUTEpPATYPHI

3. Hanucanue u npeacTaBieHUE MPEnoiaBaTesito padoThl HE MO3AHEE, YEM
3a 7 IHEUN 1o ee clladu.

Odopmirenue KypcoBoii padoThbI

TexcToBbIil MaTepuan B KypcoBoil paboTe TOJKEH ObITh U3JI0KEH COrJIacHO
npaBuiIamM oQOpMIIEHUS CTYJIEHYECKUX paldoT.

O6beMm padoTsl 15-25 c1p.

CTpyKTypa U coaep:kaHHe KYPCOBOil padoThl

Crpyktypa pabOoThl COCTOUT U3 CIAEAYIOLIUX YaCTEH:

* Bsgenenue

* Pazgen 1. TeopeTrueckue OCHOBBI 3y4aeMOi MPOOIEMBI

* Paznien 2. AHanu3 paccMaTpuBaeMoil poOieMbl Ha KOHKPETHOM ITpUMeEpe

* 3aKJII0YEHUE

* CIIMCOK JINTEPATYPHI

B pabote cnegyer oTpa3uTh BONPOCHI, KaCarOIIMECS paccMaTpUBaEMOM

po0JieMbl, B COOTBETCTBUHU C MPUBEIECHHBIM HUXKE COACPKAHUEM.

BBeaenne. B0 BCTynUTENBHOW 4YacTW pPacCMaTpUBAOTCS OCHOBHBIC
TEHACHIIMA HW3Y4YEHHMsS U Pa3BUTUS MpoOJIeMbl, 0OOCHOBBIBAETCS aKTyaJbHOCTb
po0JIeMbl, a TaKXke POPMUPYIOTCS LENb U 3aJa4l PabOThlI.

Pasnesn 1. Teopermyeckue OCHOBBI M3Yy4eHHMsl INpoOJeMbl. B nanHOM

pas3acic, IIpeKIAC BCCIO, H€O6XOI[I/IMO 0XapaKTCPpU30BaATb O0BEKT M npcameT




WCCJICIOBaHMUS. 3aTeM OIEHUTh CTEMEeHb HW3YYEHHOCTH JaHHOW MPOOJIeMBI B
HAay4YHOU JIUTEpAType U MPUBECTU PA3IMYHbIC TOUYKH 3PEHUS IO JTaHHOMY BOIIPOCY.
B npouecce nzyyeHns UMEIOIMMXCS JUTEPATYPHBIX UCTOYHUKOB 110 UCCIIETYEMOU
npo0ieMe O4YeHb BAKHO HAWTH CXOACTBO U PA3IUYMsl TOYECK 3PEHUS Pa3HBIX
aBTOPOB, JaTh UX aHAJIU3 U 000CHOBATH CBOIO MO3UIIMIO TIO JAHHOMY BOIIPOCY.

Paznen 2. AHaam3 paccMarpuBaeMoii mnpodJjieMbl Ha KOHKPETHOM
npumepe

[Ipu BBIMOTHEHUH 3TOM YacTH pabOThI CTYACHTHI JIOJDKHBI POBECTH AHAIIN3
COCTOSIHUSA JieJl MO JAHHOMY BOIIPOCY, JaTh XapaKTEPUCTUKY HMEIOIIUMCS
OCOOEHHOCTSIM W BBICKAa3aTh CBOE MHEHHE JUIsl WX KOPPEKTUPOBKHM B CIlydae
HEOOXOIUMOCTH.

3axiloueHue

B 3akitoueHnu TOJKHBI OBITH MPUBEIEHB OCHOBHBIE BBIBOIbI, BHITEKAIOIIHE
U3 pe3yJIbTATOB IIPOBEACHHOTO UCCIICIOBAHMUS.

IHopsaoxk BbIOOpPa TeMBbI

Br16op TeMbI onpeienseTcsi B COOTBETCTBUU CO CJICIYIOMIEH CXEMOM.

Bapuant KkypcoBoil paboThl BHIOMpAeTCS B 3aBUCHUMOCTH OT HAYaIbHOMN

OYKBbI (haMUJIMU CTYy/ICHTA.

HavaabHas OykBa ¢paMuInM CTyJIeHTA Homep Tembl KypcoBoii padoThI
padoTbI
A A, T, I 1
I'E,H, ® 2
b, B, 1, X 3
CIIL X, K 4
M, JI, O, 1 5
,3,Y, 10 6
o, 10,4, P 7

ITopsaIoK NMPOBEPKHU M 3AIUUTHI KYPCOBOH PadoThI

Pabora npezacrasisieTcs MpernoiaBaTelIio Ha IPOBEPKY HE MO3/Hee, YeM 3a 7
JTHEH JI0 ee caauH.

O3HaKOMHBIIUCH C PabOTOM, MpenogaBaTelb NPUHUMACT PEIeHUe 0 hopme
ee npuema. Pabota m1bo 3aunThIBaeTCs, MO0 Ha3HAYAETCS BpEMs CAAuu.

3ameuaHuss O HEOOXOAWMOCTH JIOpabOTOK coAepKaHUs O(QOPMIISIOTCS
npernoiaBaTesieM Ha TUTYJIBHOM JIMCTE. 3alluTa IperoiaraeT KpaTKui JOKIal 1o
KJTFOYEBBIM BOIIPOCAM.




Eciu pabora He mpeacraBieHa B CpPOK, TO €€ cAada MPOU3BOAUTCSA
KOMHUCCHUH, Ha3HaUYaeMoM 3aB. Kadeapoi.
Tembl KypcoBbIX padoT

BAPUAHT 1
1. PazButue ynpasnenus npeanpusatusimu B XIX u XX Bekax
2. Bnusitnue nanpopmarimoHHoM noaiepKKu Ha OU3HEC-poIece
3. ['panuiisl npouecca peuHKUHUPUHTA
BAPUAHT 2
1. Pa3Buture u ctaHOBIeHME penHKMHUpHUHTA B Poccun
2. Ponu B poniecce peMHKUHUPHUHTA: KpaTKasi XapaKTEPUCTHKA.
3. busnec-miporecc, €ro BUIbI
BAPUAHT 3
1. OcHoBaTenu Teopuu 00 yrnpaBlieHUN
2. Pecypchl 1Jist IpOEKTOB peMHKUHUPUHTA
3. CuiibHBIE U clTa0ble CTOPOHBI IPoIiecca MPU €ro U3MEPEHUU
BAPUAHT 4
1. VYrpaBiieHre ¢ TOMOIIbIO MTPOIECCOB
2. KapTa npouecca npu peMH>XUHUPUHTE: KpaTKas XapaKTepUCTHKa
3. TpebGoBaHUs KIMEHTOB MPU TOHUMAHUH MPOIECCOB PEUHKMHUPUHTA
BAPUAHT 5
1. OnpeneneHre penKNHUPUHTA, €r0 CYIIHOCTh
2. Ponb TBOpUecTBa B mpoliecce peMHXMHUPUHTA
3. Cxema BHEIIHEH cpe/ibl mpoliecca
BAPUAHT 6
1. Meto010TUs pEUHKUHUPUHTA
2. MonenupoBanue B ripouecce PBII: cymmHocTh, BUABI
3. [Iponecc mocTpoeHus MOJEIN IPU PEUHKUHUPUHTE
BAPUAHT 7
1. Heo6xoaumocTh NpUMeHEHHs peUHKUHUPUHTA
2. [IpuHIUTIBI pEUHKUHUPUHTA, UX TPUMEHEHHE

3. Ponb nHpopMalMOHHON TEXHOJIOTHHU B MPOLIECCE PEUHKUHUPHUHTA



5.3. Ilepeyenb MHAUBUAYAJIbHBIX TOMAIIIHUX 3aJaHUI,
pacueTHO-rpapuYeCKUX 3aJaHUMN

PacuetHo-rpaduueckue 3agaHusi HE MPEAYCMOTPEHBI y4€OHBIM IJIAHOM IO
HaIIpaBJICHUIO.

5.4. IlepeyeHb KOHTPOJIBbHBIX PadoT

KonTtposbHble paboThl HE MPEeayCMOTPEHbl Y4€OHBIM IJIAHOM IO
HaITpaBJIEHUIO.

6. OCHOBHASA U IONOJIHUTEJIBHASA IMTEPATYPA
6.1. IlepeyeHb OCHOBHOM JIMTEPATYPbI

1. A6gukees H.M., J[lambko T.II., WappemenoB C.B., Kucemer A.Jl.
PennxuHUpUHT OM3HEC MpOIecCOB: YUYEOHUK. — 2 € u3d.; ucnp. — M.:
Okcemo, 2007.

2. Emudepor B. T'., Penun B. B. busnec-mporeccel. Pernamenranus u
ynpasienue. - M.: I3g.Mudpa-M, 2007 - 320 c.

3. Peiun B. B., Emudepor B. I'. / IlpoueccHblii moaxoa K YNpaBJICHUIO.
MonenupoBanue Ousznec-poreccos / M.: Ctanaaptsl u kadectBo / 2006.

4. CmupHOBa I'.H. / DONEeKTPOHHbIE CUCTEMBI YIIPaBJICHUS
nokyMmeHTooboporom/M.: MDOCH, 2004.

5. TenpnoB 10.®D./ Peunxunupuar OusHec-mporieccoB: KommoneHnTHas
Mmetonposorus / M.: dunancel u cratuctuka, 2005.

6. Xammep, M. PeumxunHupuHr Kopropamnuii: Manudect peBoNIOIUU B
ouznece /Maitkn Xammep, Jxeitmc Yamnu; nep. ¢ anri. FO.E.Kopaunosuu.
- M.: Mann, UBanoB u ®epoep, 2006. - 287, [17] c.

6.2. IlepeyeHb A0NMOJIHUTEIbHOM JIUTEPATYPHI

7. Annepcen brépH. busnec-mporneccsl. UHCTpyMEHTBI COBEPIIICHCTBOBAHUS /
ITep. ¢ anrn. C.B.ApunuueBa / Hayun.pen. FO.I1.Amnep. - 3-e u3a. - M.:
PUA "Cramgaptel u kauectBo", 2005. - 272 c¢ - (IlpakTudeckuit
MEHE/I)KMEHT).

8. baponos B.B., Kamsros I'.H., ITorroB FO.H, Pei6aukoB A.W., TutoBckuii U.
H./ABromaruzanus ynpasienus npeanpustiaem / M.: THOPA-M, 2000.

9. BoitnoB MW.B., IlymoBkma C.I'., Temerun A.M1. / MoxaenupoBanue
DKOHOMHMYECKMX CHUCTeM H mnpoueccoB. OmnbiT MoxennpoBanus ARIS-
moxenent / Yensounck, FOpI'Y, 2002.

10. Kamstnos I'.H./ MonenupoBanue, aHaau3, peopraHu3aiis 1 aBTOMaTH3aIHs
ousHec-nporieccoB / M: @uHaHCHI U ctatucTuka, 2000.

11. Kamnan P., Hopron JI. / CbanancupoBaHHas cucteMa mnokazateneir. Ot
cTpaTteruu k aericteuto / M: Onumn-buznec, 2003.



12. Maknakos C.B./ BPWin u ERWin. CASE-cpenctBa pa3paboTku
uHpopmanmonnsix cuctem / M.: IMAJIOT'-MU®U, 2001.

13. Menemxment nponecco / Ilom pen. ﬁ.BeKKepa, JI.  Bunkosa,
B.Taparyxuna, M.Kyrenepa, M. Po3zemanna; [mep. ¢ Hem.]. - M.:Dkcmo,
2007. - 384 c. - (KauecTBeHHBII MEHEIKMEHT).

14. Munbsuep b.3./ Teopust opranuzanuu: YueOHUK. 5-¢ u3., nepepad. u aom./
M.: UH®PA-M, 2006.

15. O6onenckuii H. /ITpakTrueckuii peur>xunupunr ousneca / M: Jlopu, 2004.

16. Pentun  B.B. busnec-mpomecce komnanum. IlocTpoeHue, aHamms,
pernamenTtauus. - M.: M3a. "Crannaptel u kauectBo", 2007 - 240 c.

17. Po6con M., Yinax @./ PemHkuHUpUHT OM3HEC-POIIECCOB / Tep. ¢ aHTdI. /
M.: FOHUTU, 2003.

18. CmupuoBa I'.H., Copoxun A.A., TeapnoB HO.®. / Ilox pen. TenpHOBa
1HO.®./TlpoexkTupoBaHuE SKOHOMHUYECKUX HHPOPMALMOHHBIX cuctem/ M.:
®dunaHchl ¥ ctatuctuka, 2000.

19. Yepemubix O.C., Yepemnusix C.B. / CrpaTerndeckuii KOpHmOpaTHUBHBINA
PEUMH)KUHUPHUHT:  TPOIECCHO-CTOMMOCTHOM  TMOAXOA K  YIPaBJICHHIO
ousHecom / M: ®unancel u cratuctuka, 2005.

6.3. [lepeueHb HHTEPHET pecypcoB

1. http://ocw.mit.edu/OcwWeb/Engineering-Systems-Division/ESD-
33Summer2004/CourseHome/index.htm (Kypc cucTeMHOTO MH)KUHUPUHTA)

2. http://ocw.mit.edu/NR/rdonlyres/Engineering-Systems-Division/ESD-
60Summer-2004/80F5F791-0F1C-43C4-8840-

3. F6C703C65397/0/10_1kaizen_wu.pdf (Kaiig3eH — COBEpIICHCTBOBaHUE

TEXHOJIOTHH YIPaBICHUS TPEIIPUITACM)

http://ocw.mit.edu/OcwWeb/Sloan-School-of-Management/15-980JSpring-

2007/CourseHome/index.htm (Kypc «Opraauzanus pa3paboTku

WHHOBAITMOHHBIX MPOYKTOB)

6. http://www.softwareag.com/Ru/products/cv/default.asp (ITpouzBouTENH
BPM-mnatdopmer Crossvision)

7. http://www.sas.com (kommanus SAS Institute)

8. http://www.aris-portal.ru/ (ITopTam MO0 METOMOJOTHHM W TPOTPAMMHOMY
obecreuenuro ARIS)

9. http://www.idefinfo.ru/ (Bce 0 TeXHOIOTHUAX CHUCTEMHOTO MPOEKTUPOBAHHUS
1 OM3HEC-MO/IEIMPOBAHU)

10.http://www.gensym.com (kommanusi Gensym)

11.http://www.argussoft.ru (kommnanus Argussoft)

12.http://www.ids-scheer.ru/ (kommanus lds Scheer RU)

13.http://www.tora-centre.ru (komnanuss TOPA IlenTp)

14.http://www.it.ru (kommaaus AiTn)

15.http://www.sap.ru (kommnanus SAP AG)

16.http://www.anatech.ru (komnanust BUIl Anatex)

o b



7. MATEPUAJIBHO-TEXHUYECKOE U UTHOOPMAIIMOHHOE
OBECIIEYEHHE

Peanuzamuss  gaHHOW  y4eOHOM — JUCHMIUIMHBI — OCYILECTBISIETCS €
UCIIOJIb30BAaHUEM MaTepHaIbHO-TEXHUYECKOU 0a3bl, oOecneunBaromien
IPOBEJCHUE BCEX BUOB YUEOHBIX 3aHATUN U HAYYHO-UCCIIE0BATENBbCKON paObOThI
oOyyaromuxcs, MPeayCMOTPEHHBIX MPOrpaMMoil y4eOHON JAMCLMILIMHBI U
COOTBETCTBYIOIECH JEHCTBYIOIIMM CAHUTAPHBIM U IIPOTUBOIOXKAPHBIM ITPABUJIAM U
HOpMaMm:

- 000py/1I0BaHHBIC KAOMHETHI U Ay IUTOPHUU;

- KOMIIBIOTEPHBIE KJIACCHI;

- ayIUTOpUH, 000PYIOBAaHHBIE MYJIbTUMEAUMHBIMU CPEACTBAMH O0YUCHHUS.

JlexumoHHbIE 3aHATUS — YueOHas ayIuTOpus JUIsl MPOBEACHUS JIEKIIMOHHBIX

3aHATUH.

[IpakTyeckne 3aHATUSA — CHELHMAIM3UPOBAHHAS AyAUTOPHUs, OCHAILCHHAs
CHEUAIN3UPOBAaHHON MeOebl0, MYJIbTUMEAUNHBIM MPOEKTOPOM, MEPEHOCHBIM
HKPAHOM, HOYTOYKOM.

JlaGopatopHble  3aHSATHSA —  KOMIIBIOTEPHBIM  KJIacC,  OCHAILCHHBIN
CHEUaIN3UPOBAaHHON MeOeNblo, KOMIIBIOTEPHOM TEXHUKOM, MOAKIOYEHHOU K
cetu «UMHTEepHET» W HMEWOIIEH JOCTYH B 3JIEKTPOHHO-MH(POPMAIMOHHYIO
o0pa3oBaTeNnbHYIO CpPeIy.

CamocTosiTenpHass paboTa — YHTAIBHBIN 3a] OMOJMOTEKH, OCHAIICHHBIN
CHEUaIN3UPOBAHHON MeOesblo, KOMIIBIOTEPHOM TEXHUKOW, MOAKIOYEHHOM K
ceth «MHTEepHeT» W HUMeEOUIed JOCTYNl B 3JEKTPOHHO-MH(POPMALUOHHYIO
00pa3oBaTEIbHYIO CPENy.

[lepedensb NHUIIEH3MOHHOTO pOorpaMMHoOro odecreuenus: Microsoft Windows
7, Kaspersky Endpoint Security 10 zas Windows, Microsoft Office Professional
2013, Google Chrome, Mozilla Firefox.



8. VTBEP:K/IEHUE PABOYEH [IPOT' PAMMbI

VTBepikenne padoueit nporpaMMel 0e3 U3MEHEHHH
PaGouas nporpamma Ge3 n3menennit yreepiaena na 2017/201 8 yueGHBIH roj.
Iporokon Ne 77 3acepanns kadeapsl OT « é' » 0L 2017r.

3asenyronmii kadenpoi / [ CeJmBeDCTOB IO.H.

nogmace, PUO

JIMpeKTop HHCTHUTYTa : Jopoierxo 10.A.
oz . DHUO




8. VTBEPKJIEHUE PABOYEI ITPOI' PAMMBI

PaGouas nporpamma Ges nsmenenwit yreepyzena na 2018/2019  yueGupiit rog.
IIpotokon Ne & 3acenaHus Kaempsl OT « «/7» a5 2044,

=)
o
3aBexyrommii kadbenpoii é CJ“""—-\ (CenuBeperos F0.1.)
noanucs, HO /
JHpeKTOp HHCTHTYTA % (Hopomenko FO.A.)

i (ohis , DHO



8. YTBEP)KJIEHUE PABOYEM ITPOrPAMMBI

YrBepxkaenue padoyei nporpaMmel 6e3 H3MeHeHHUIA
Pabouast nporpamma Ge3 u3menenuit yreepsiaera ua 2019 /2020 y4eOHblii
ron.

Ilporokon No 27 sacenanus xadenpsl ot « #B»_ L& 204,

3aBenyrommii kadeapoii D (feece -~ 10U Cenusepcros
noanucs, PHO -4

/Ilupemop HHCTHTYTA W FO.A. Jlopotienko

noanues, PHO




8. YTBEPXKJAEHUE PABOYEM IIPOIrPAMMBI

YTBepxaenue paboueii nporpaMmel 6e3 namMeHeHuit
PaGouas nporpamma Ge3 usmenennii yreepxzaena Ha 2020 /20 2/ yueGubiit

rog.
ITpotoxon Ne 3ace/laHug Kaeapsl oT « JL» 05 204,
/ Lo
3aBenyrommii kapenpoii <V (CeeT 7 10.1. Cenusepcron
noanuck, PHO

H, " _
/' JIApeKTOp HHCTHTYTA %M/ 10.A. lopomenko
Vi

noanuce, PHO




8. VTBEPJKJIEHME PABOYEI TIPOI'PAMMBI

Yreepiienue paboyeii nporpamMmel 6e3 W3MeHEHHUH

PaGouas nporpamma 6e3 usmenenuii yrsepxiena Ha 2044 7/20 A A yaeOusIit
10/1.

[Tporoxon Ne 3acenanus kadeapel oT « /O» L5 204

3aBenyromuii kadeapoi % é“ﬁ") ~ TO.N. Cenusepcros
noanucs, PHO

éluperrop UHCTHTYTA %fﬁ’é 10.A. Jlopourenko

noanucek, GHO




HNPUJIOKEHUSA

N3yuuB naHHYyIO IMCUUILIMHY, CTYACHTBI JOJKHBI KOMIIETEHTHO MPOBOJUTH
MOJEIUPOBAHUE CUCTEM YIIpaBJIeHUs npeanpustueM. 1loaTomy ocHOBHas 3amada
chopMHUpOBATh Yy CTYJIEHTOB YMEHHE CTaBUTh II€JIb MCCIIEIOBAHUS, HAXOJUTb
npo6JieMy U HUCIIOJIb30BATh Pa3IMYHbIE METO/IbI B HCCIIEAOBAHUU.

IlepBas tema «Ilpeamer, METOA0JIOTUS ¥ MOHATUIHBIN anMapaT Kypca»
SBJSAETCSA BBOAHOW. B HeW MOMKHBI HAWTH OTPaXEHUE BOIIPOCHI, BBOJIAIINE
CTYJIEHTOB B MpoOieMaTuky uccienoBanus. [1oaTomy HEOOXOAMMO OMpPENEIUTH
MOHSATHE UCCIIEIOBAHUE, €TI0 LIEJIEBOE HA3HAYCHHUE.

CryneHTsl JOJKHBI TOHHUMATh OOBEKT HCCIENOBaHUS — pOJb Ou3Hec-
IPOLIECCOB B pealn3aluu Ledu (PyHKIMOHUPOBaHUS opraHu3auud. OHU JAOJHKHBI
pa3nuuaTh Kilaccu(UKaIMI0 U COCTaB KOMIIOHEHT Ou3Hec-mpoueccoB. [loaromy
CIIETyeT B paMKax 3TOH TeMbl KiaccUu(pUIUPOBATH MPOLECCH U OOBICHUTH CBSI3H,
o0paTuB 0co00€ BHUMaHHUE Ha TAaKOW BUJI CBS3H, KaK OOpaTHasi CBS3b.

N3yuass 3Ty TeMmy, CTyHEHTHl JOJDKHBI 3HATH IPUHIIMUIIBI MTOCTPOCHHS U
peopraHuzanuu  OU3HEC-TPOLECCOB, OCHOBHBIE MPUHIUIBI  MOJEIUPOBAHUS
OM3HEC-TIPOLIECCOB, OPTaHU3AIMI0 WX TMOCTPOCHHUS C TOYKUA 3pPEHUs OOIIMX
XapaKTEPUCTUK WHGOPMAIMOHHON CHCTeMbl opraHu3aimuu. CTyACHTHI JOJKHBI
HAyYUTHCS BBIJEIATh TMOJCUCTEMBI U AJIEMEHTBbl OW3HEc-TIpoliecca. 3aBEpIIUTh
JaHHYIO TEMY CIeAYyeT pacCMOTpeHueM KpuTepueB 3(G(HEKTUBHOCTH OpPTaHU3aAlNU
OM3HEC-TIPOLIECCOB M HAYYUTh CTYACHTOB pa3auyarh (yHIaMEHTAIbHBIE U
MIPUKJIATHBIE UCCIIEIOBAHUS

Bropas TtemMa «OCHOBHBIC TIOJIOKEHHUS KOHLENUMHA IMPOLECCHOIO
NMOAX0/a» HampaBjl€Ha HAa H3y4YyeHUWE OOIIMX TOJOXKEHUHM U CYIIHOCTH
IPOLIECCHOIO IMMOAXOAA K YIpaBileHUIO opranu3auued. CTyIeHThl JIOJDKHBI
MOJIYYUTh MPEACTABICHUE OTHOCUTEIBHO IOHATHS METOJOJOTHU IPOLIECCHOIO
MOAX0Ja U €€ OCHOBHBIX COCTaBIArOIMX. OHHM JOJKHBI OTJIMYATh METOAOJIOTHIO
OT METOJIa U OT METOAMKH, MOIYIUTh MpeACcTaBieHue o npodaeme. IMeHHO B 3TOM
TEM€ JOJDKHbI HAaWTH OTPaKEHHE KIAcCUPUKALUMSg U YCIOBUS TNPUMEHEHHUS

MMpOHCCCHOr0 nmoaxoaa B CUCTEMaAx YIPABJICHUSA, KOTOPLIC B IMOCICAYIOIINUX TEMaX



OyayT KOHKpeTu3upoBaHbl. CTyIEHTHl IOJDKHBI 3HAaTh Ha3HAYEHHWE aHalIu3a M
cunTe3a. CTyIeHThl JOJDKHBI OCO3HATh, YTO KJACCHU(UKALUSI METOJIOB UMEET HE
TEOPETUUYECKOE, a MPAKTUYECKOE 3HaYEHUE, MOCKOJIbKY BRIOOP METOAa 3aBUCUT OT
poOJIeMbl U CTENEHHU €€ CTPYKTYPHU3aliH, a TAaKXKe OT TOTO, K KaKOH Ipymmne 3TOT
METOJI OTHOCUTCS U COOTBETCTBYET JIM OH NPEAMETY HcclenoBanus. B 3Toil Teme
HEOOXOJMMO O3HAKOMHUTH CTYJIEHTOB C MOJAXOJaMU K HCCJIEIOBAHHUIO CHUCTEM
yIpaBJICHUS, MOCKOJIbKY B PaCUIMPUTEIBHOW U TMpeoliafaouieil TOUKe 3peHHs
METOJI0JIOTUS BKIIFOYAET HE TOJIBKO METO/IbI, HO Y MPUHIMUIIBI U IIOIXO/BI.

Kpome TOro, B 3101 TéMe CTYIEHTBI JOJDKHBI YSICHUTH IOHSATUHHYIO CYTh
KOHIEMIINH UCCIIEJOBAHMSI, TUIIOTE3bI, 3HATh TPEOOBaHUS K TUIIOTE3aM U YMETh €€
pa3pabaTbiBaTh.

Tperbss Tema  «BblgesieHHe M onmMcaHue  OM3HeC-TPOLECCOB.
NHcTpyMeHTA/IbHBIE CPeICTBAa ONMUCAHMS OU3Hec-mpoueccoB» B sTol Teme
HEOOXOJAMMO O3HAKOMHUTH CTYJEHTOB C LEISIMHU OINUCAaHUA OW3HEC-TIPOLIECCOB
OpraHM3allyi U METOA0JIOTHEN MOCTpOeHUs AepeBa OM3HEC-TIPOIIECCOB, MTOCKOJIBKY
B PacIIMPUTETBHON U Mpeodiiafaroliell TouKe 3peHUs] METOI0JIOT Ul BKIIIOYAET HE
TOJILKO METO/IbI, HO Y IPUHLIMIIBI U ITIOAXO/IBI.

Heobxoaumo paccMOTpeTh OCHOBHBIE TIpaBWia BblAENCHUS Ou3HEC-
MPOLIECCOB U ONPENENUTh MOAXOJAbl COOTBETCTBUS OH3HEC-TIPOLIECCOB LIEISM
opranu3zaiuu. Iloaxoapl MO3BOJIAIOT  ONPEAETUTHCS C BBHIOOPOM METOJA WIIU
METOJOB UCCIIEAOBaHMUS.

YerBeprass TeMa «XapakTepucTuka padoT 10  MPOBeIeHHUIO
MOACIMPOBAaHUS  OM3HeC-POLECCOB»  TOCBALIEHA  OCHOBHBIM  3Tanam
MozieIupoBaHusi Ou3Hec-mpoieccoB. K HUM B mepByro o4yepesib OTHOCSTCS TaKHe,
KakK: MOCTAaHOBKAa TMpoOJeMbl, BblieJIeHHEe 0a30BbIX OH3HEC-TIPOLECCOB,
UCCIICIOBAHUE CYIIECTBYIOIIEH MX OpraHu3alud — OOpaTHBIM WHXUHUPHUHT,
POEKTUPOBAHUE HOBBIX OM3HEC-TIPOIIECCOB — MPSIMON MHKUHUPHUHT, peann3anus
U BHeIpeHue npoekta. Kpome »THX 3TanmoB B UCCIEIOBaHUM PadOT IO

nposeneHuio PBIT BakHyIO poJib UIparOT YYaCTHUKHM IPOEKTA: JUAEP IIPOEKTAa,



PErVIAMEHTHUPYIOIIUA ~ KOMMTET,  METOAOJIOTMYECKUN  LEHTP, MEHEIKEPHI
IIPOLIECCOB.

B 3TOi1 TEMe CTyIEHTHl NOJKHBI HAYYUTHCS MPOBOAUTH PA3IMUUAE MEKIY
aHaJIM30M U CUHTE30M U COOTBETCTBEHHO MEXYy KJacCU(pUKaLMEH U TUIIOJIIOTHEH,
HAay4YUThCSA UX MPOBOIUTD.

IIaras tema «MoaeanpoBaHue OM3HEC-NIPOLECCOB» IOCBSIICHA LIEISAM U
3ajlayaM  MOJIEJTMPOBAHMS OW3HEC-NPOLECCOB CHCTEM YIPABJIECHUS, KOTOPBIE
TpeOYyIOT HE TOJBKO 3HAHWM, YMEHHUM, HABBIKOB, HO W JOCTaTOYHO BBICOKOM
Hay4YHOM MHTyuUMU. OJHAKO TOJBKO MCIOJIb30BAHUE MHTYULUU B MCCIIEIOBAaHUU
IIPUMEHSIETCA AOCTATOYHO PEIKO, Yalle K MHTYMUMH IOAKJIIOYaeTcs JIoruka. B
TOM TeMe HEO0OXOJAMMO PACcCMOTPETh TaKWe KAaTeropuu, Kak JIOTHKA, MOHATHE,
CYXJICHHE, J0Ka3aTelbCTBO, apryMeHT, TE3UC, JEeMOHCTpauusi, 0000IIeHne
ymo3akitoueHue. Jlaiee HeoOXOAMMO HANOMHUTH CTYAEHTaM COJEp>KaHHe
OCHOBHBIX 3aKOHOB JIOTHKH: 3aKOHA TOXKJECTBA, 3aKOHA HEMPOTUBOPEYMS, 3aKOHA
WCKJIFOYEHHUS TPETHETO, 3aKOHA JOCTATOYHOI'O OCHOBAHMS.

NHTynTHBHBIE METOABI B 3HAYMTEIBHOW MEpE MPEACTABICHBI METOAAMU
OKCIEPTHBIX  OlEeHOK. HeoOxoaumo Tmoka3aTh CTyA€HTaM  OCOOEHHOCTHU
DKCHEPTHBIX METOJIOB, MX OCHOBHBIE BHJIbl, HAay4UTh WX J1aBaTh OLIEHKU C
ITOMOUIBIO SKCIIEPTHBIX 3aKJIFOUEHUN.

IHecras Tema «UH(pOpMalMOHHBIE TEXHOJIOTUHM, IOAAEPKUBAIOLINE
ylnpaBjieHHe OH3HeCc-poleccaMu» JaeT BO3MOXKHOCTh O3HAKOMHUTBCS C
KOPIOPATUBHBIMU MH(OPMALIMOHHBIMU CUCTEMaMH, TOMOTAIOIIUMH MPUHUMATh
YIIPAaBJIECHYECKUE PELUIECHUs IPU MOAECIUPOBAHUH.

CTyneHTbl JOJKHBI MOHSATh MPUHIMUIIBI  HUCHOJB30BAHUS  CUCTEM
yOpaBlieHUsT pabdoYMMU MOTOKaMU JUIsi ONEPAaTUBHOIO  YIPABIECHUA U
MOHUTOPHUHIA BBITIOJHEHUS! Ou3Hec-npoieccoB. K 0oCHOBHBIM 0a30BbIM METOAAM
UCCIIeIOBaHUS JaHHOW TpYyNIbl OTHOCATCS METOJIbl HAOJIIOACHUS, N3YUYECHUS
JNOKYMEHTAlNH, CPAaBHEHUs, U3MEPEHUN, SIKCIIEPUMEHTA.

Llenp 5TOW TEeMbl — pPACCMOTPETh KOPHOPATHUBHbIE HHGOPMALIMOHHBIE

CHCTEMBI YIIPABIICHUSA.



Ceabmasa TemMa «MeT010J10THSI (PYHKIHMOHAJBLHOIO MOJEJIHPOBAHUS
IDEFO» oTpaxaeT BOIpOCHI, BBOJSIIME CTYJIEHTOB B MpoOJIeMy U HPOLEAYPY
noctpoenust mojieneit IDEFO. [ToaTomy HE0OX0UMO ONIPEACIUTh OHATHS OJIOKOB
W JyarpamM, JEKOMIO3UIIMU W MpaBWia JACKOMIIO3UIMU JUarpaMm, a TakKke
METOJIBI OIIEHKH aJICKBaTHOCTH MOJICIICH.

N3ydast 3Ty TeMy, CTYIEHTBI JOJDKHBI 3HAaTh, KakKUM OOpa3oM MOKHO
MOCTPOUTH MOJZIENIM CUCTeM M ucnojibzoBaHueMm TexHojorun IDEF0. CrtyneHTs
JIOJDKHBI HAYYHUTHCSl BBLICIATH KPUTEPUM JJIsI TEHEpalliu albTepPHATUB M yMETh
MPOAHAIN3UPOBATH PE3yJIbTAThl AHAIH3A.

Bocbmas Tema «Peanusanmus  MoaeIMPOBAaHMS W OLIEHKAa  €ro
pe3yJbTAaTOB) HalpaBjeHa Ha MU3y4YCHHE ITANOB DBOJIIOIMUA CHUCTEM YIpaBJICHUS
ousnec-tiporieccaM. CTyAEHTBI JOJDKHBI MOJTYYUTh MpPE/ICTaBlIeHne 00 OCHOBHBIX
JTanax YMpaBjieHUs OU3HEC-TPOLIECCOM M METOoJlaM UX aBToMaru3anuu. Kpome
TOr0, B ATOM TE€ME CTYIEHTHI JOJKHBI YSICHUThH TOHSITHS OTBETCTBEHHOCTH M
CTUMYJIUPOBAHUS.

HeBsitass teMa «Ha3zHayeHue O0OpaTHOr0 MHKMHUPHMHIa» B 3Tol Teme
HEOOXOJMMO O3HAKOMHUTH CTYJICHTOB C CYIIHOCTHIO MTOCTPOEHUS OOIICH KapTHHBI
ouszneca. HeoOxoammo paccMOTpeTh dTalbl MOJCIUPOBAHUS U BO3MOXKHOCTHU
UMUTAITMOHHOTO MOJICJIMPOBAHUS CYIIECTBYIOIIETO U HOBOTO OM3HECa, TUarpaMmbl
B3aMMOJICHCTBUS U MPOBEPKY HOBOTO OM3HECA.

Hecaras Ttema «Buabl Mogenell OM3HeC-IPOLECCOB»  MO3BOJISIET
chopMupoBaTh y CTyJIeHTAa MOHUMAHHUE €IMHON METOJO0JIOTUUA MOJSITUPOBAHUS
OM3HEC-TIPOIECCOB, KOTOPHIN TOMKEH MOHUMATH I1€J1b, CIIOCOOBI €€ JOCTUXCHHUS
U COOTBETCTBYIOIIMI MHCTPYMEHTApHWH, OH JOJDKEH pa3OupaTbCcsi B METOJax
3a1aHus  CrenuUKAIMi MPOIECCOB, YTO JOJDKHO CTaTh YacThio 0O0Ime
CHUCTEMBI MJIAHUPOBAHMS B OpTaHU3AIIHH.

CTyieHT AOJDKEH TMOHATh MPUHUIMIBI KiIacCU(UKAIUK CTPYKTYPHBIX
METO/0JIOTUN U YMETh COCTABIATH MOJAEIU UCCIEIOBAHUS CUCTEMBbI YIIPABICHUS
¢ nomomipio crangaptoB TexHosioruit IDEFO0-IDEF14, 3nate TpeboBanus k

HUM, CHHTAKCHUC ¥ CEMAaHTHUKY, OpopMIICHHE.



Heﬂb 9TOM TEMBI — CUCTCMATU3UPOBATHL MCTOHOJJIOTUIO MOJCIMPOBAHUA

OM3HEC-TIPOLIECCOB CUCTEMBI YIIPABIECHUS.
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