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1. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHMUS 110 JUCHUIIJIMHE

Kareropwus (rpymma) xom-

Kon 1 nammeHoBaHue

Kong n HaumeHnosanue
WHIUKATOPA TOCTIKE-

HaumeHoBaHue nokasarens oLe-
HUBAHUS pe3yJbTaTa 00y4eHUs 110

NeTeHIUN KOMIIETEHIIUH
HUSA KOMIICTCHIITH JAUCIUITIIINHC
Pazpabotka u peamumzanus | [IK—4. Crocoben | IK—4.1.  Ocymects- | 3nanus:
CTpaTeruun Opranuvsanuu, | OCylCCTBIIATh pas- | J1aeT pa3pa60TKy n|— TCOPECTUYCCKUEC AaCICKThI CTpa-
yIpaBiIeHHE OusHec- | pabOTKy M peann3a- | PeaM3alMI0 KOPIOPa- | TErMYECKOro YIIPaBICHUS
mnmpoucccamMu, MpoOCKTaMu C | OUKO CTpaTCI‘HfI, TUBHON H KOHKYpPCHT- | — BUBI, O6T:CKTBI, IPHUHIIAIIBI,

y4eToM (paKTOpPOB pUCKa Ha
OCHOBE TPHMEHEHHS CO-
BpEMCHHBIX  WH(MOpMaI-
OHHBIX  TEXHOJOTHHA B
YCIIOBHSX HEOTpPEIeIIeHHO-
CTH Cpeapl U TII00aan3auy
3KOHOMUKHN

yhpaBiieHre Ou3Hec-
nporeccamu, IpoeK-
TaMu ¢ y4eToMm ¢ax-
TOPOB pHCKa Ha OC-
HOBE  IPUMEHEHUS
COBPEMEHHBIX  HH-
(hOpMAITMOHHBIX TEX-
HOJIOTMM B YCJIOBMSX
HEOIPEAETICHHOCTH
cpenpl W Tiobanu3a-
[IUH SKOHOMHUKH.

HOM cTpareruu, opra-
HU3YET KOHTPOJb €€
BBIIIOJIHEHUA B YCJIO-
BUAX HCOIPECACICHHO-
CTHU Cpeabl U raobanu-
3allM OKOHOMMKH.

COJIep’KaHUE U CTPYKTYpy cTpare-
rudeckoro MeHemxMmenrta. Croe-
UMUKy BHEIIHEH W BHYTPEHHEH
Cpelbl OpPraHM3alliH, CHCTEMBI
cOopa mHPOPMAITUH O BHEITHEM U
BHYTPEHHEM  OpraHHU3al[IOHHOM
OKpY>XE€HUU. MeTonbl CTpaTeru-
YECKOT'0 aHAJIN3A.

— moaxonsl K pa3paboTke W pea-
JU3aIUM  CTpaTeruy, Kak COBO-
KYIHOCTb cOaaHCpOBaHHBIX
YIPaBICHUECKNX PEIICHUM.
Ymenus:

— [InanupoBanue, QOpPMyIUPOB-
Ka, pealusalus CTpaTerud opra-
HU3AIUHU C YUYETOM JINYHON OTBET-
CTBEHHOCTH 32 OCYILIECTBISEMBIC
MEPONPUATHSI.

— IIpuMeHeHne METONOB cTparte-
TUYECKOTr0 aHaJIW3a BHEIIHEH U
BHYTPEHHEN Cpeabl NMPEeRNpHITHS
Uil pa3paboTKH U peann3aliu
ONTHMANIBHON CTpaTeruu obecrie-
YeHUS KOHKYPEHTOCIOCOOHOCTH
KOHKpETHON opranuzauuu. Dop-
MHUpPOBaHUE, pean3alus U OleHKa
Pa3IMYHBIX THIIOB CTpaTeruil op-

TaHW3aluy, HANpaBICHHBIX Ha
obecriedeHne  KOHKYPEHTOCIIO-
COOHOCTH.
Haspiku:

— @opmupoBaHHe PadOUYUX TPy
(xoMaH) ¥ AeJEerHpOBaHUE TIOJ-
HOMOYHI C y4eTOM OTBETCTBEH-
HOCTH 3a IPUHUMAEMBIE PEILICHUS
— Omnmpasicb Ha  4YENOBEYECKUM
MOTEHIMAN, KaK OCHOBY OpraHU-
3aluu, CTUMYJIUPOBATh

— TBOPYECKYI0 aKTUBHOCTH IIEp-
COHaJIa.

— Pazpabotka  KOpmOpaTHBHOM,
KOHKYPEHTHOH, ()yHKIIMOHATBHOU
W T.JI. CTPaTeTHHl OpTaHHU3AIWH,
WCTIONB3YS Pe3yJbTaThl CTpaTeru-
YeCKOr0 aHallnu3a, ¢ LEeIbl obec-
MEYeHUs] KOHKYPEHTOCIIOCOOHO-
CTH OpTraHU3alMH.




2. MECTO JUCHUIIVIMHBI B CTPYKTYPE
OBPA30BATEJIbHOM ITPOT'PAMMBI

1. Komnerennusi IIK—4. Cnocoben oprann3oBatb HHPOPMAIIMOHHOE B3aUMOACH-

CTBHUC C IMOAPA3ACICHHUAMU 1 JOJDKHOCTHBIMU JIMIIAMU

Cranus HanmMeHnoBanus TUCHUILIMHBI
1. CTpaTernyecKiii KOHKYpEeHTHBIN aHaIu3
2. OnepaimoOHHbI MEHEIPKMEHT
3. KangpoBoe obecrnieueHue cTpaTernyeckoro ynpasjieHus
4. Jloructuka
5. MNHHOBAaIMOHHBIN U POECKTHBIA MEHEIKMEHT
6. CTpaTern4eckuii MEHEKMEHT
7. YIpaBieHYECKOE KOHCYJIBTUPOBAaHUE
8. [{udposas Tpanchopmarus GU3HEC-TIPOIIECCOB
0. Puck-MeHepKMeHT
10. [IpeanpuHMaTEIbCKUE PUCKU
3. OFBEM JUCHUILIMHbBI

OO6111as TpyA0€MKOCTh AUCIMUIUIMHBI COCTABIISET 6 3a4. €IMHUIL, 26 4acoB.

dopma IPOMEKYTOUHOU ATTECTALIUU IKIAMEH.

Bun yuebnoit paboThl Bcero Cemectp
4acoB Ne8
OO61mas TpyA0eMKOCTh AUCHIUTUINHBI, 4ac 216 216
KonTakTHas padoTa (ayAUTOpPHBIE 3aHATHS), B T.4.: 78 78
JIEKIINHU 36 36
n1abopaTopHbBIC - -
ITPAKTHYECKHE 36 36
IpYIIOBBIE KOHCYJIbTALUU B IEPHOJ] TEOPETUYECKOTO O0YUEHUS U 6 6
MIPOMEXKYTOUHOM aTTecTalun
CaMocTosiTe1bHasi padoTa CTYAE€HTOB, BKJIIOYAsi HHIMBHUYAJIb- 138 130
Hble ¥ TPYNIIOBbIe KOHCYJbTALIMH, B TOM YHCJIe:
KypcoBoil npoekT - -
KypcoBas pabota 36 36
PacueTHo-Tpaduueckoe 3ajaHue - -
NuauBuyanbHOE JOMANTHEE 3alaHUE - -
CamocTosTenbHast paboTa Ha MOATOTOBKY K ayTUTOPHBIM 3aHATHSIM 66 66
(JIeKIM, TPaKTUYECKHUE 3aHATHsI, 1a00paTOpHbIE 3aHATHS)
DK3aMeH 36 36




4. COJIEP’KAHUE TUCHUTIIMHBI

4.1. HammeHoBaHMe TeM, UX coJep:KaHue U 00beM

Kypc4 Cemectp 8

/o

HaumeHnoBanwue pasnena
(kpaTKoe cojiepKaHue)

OObeM Ha TeMaTUYECKUH pas-
JIeT1 110 BUIaM Y4eOHO
Harpy3KH, 4ac

Jlekun
IIpakTuueckue 3a-
HATHS
JlaboparopHsbie
3aHATHUS
CamocTosTenbHas pa-
0oTa Ha TMOATOTOBKY K
Ay AUTOPHBIM 3aHATUAM

CYIIIHOCTI) 1 OCHOBHBIC ITOHATUSA CTPATCITMICCKOIO MCHCIPKMCHTA.

CTpaTeFI/I‘IeCKI/Iﬁ MCHC/DKMCHT: CYIIHOCTH W HCTOPUS TCOPCTU-
YCCKOI'o0 pa3BUTHUA; IIxonn1 CTPATCTUYCCKOIr0 MCHCIKMCHTA;
Ilonsatue u CYIIHOCTD CTPATCTHUHU YIIPABJICHUA.

(9
(o)
1
—
-

AHanu3 opraHu3allMOHHON CPeJIbl.

AHanu3 BHEUIHEH cpeapl OpraHu3aluu; AHATU3 BHYTPEHHEH
CpeJibl OpraHu3aIMH.

5 5 - 10

Onpez[eneHI/Ie ousHeca: (1)0pMI/IpOBaHI/Ie MUCCHUH, BUACHUA, CTPATCTHUICCKUX Hele.

IlonaTHe M CyIIHOCTH MHUCCUU Opranusauuu; PopMHupoBaHUE
BUJICHUS OpraHu3anyu; [IpuHIMIHATBEHBIE TOJI0KEHUs (HOpMHU-
pOBaHUs U peaIM3allii CTPATETUYECKUX LIETIEH.

5 5 - 10

Knaccudukanus u ycioBusl peajin3allid THIOBBIX CTPaTETUil.

ba3oBble cTparernn pocra opraHusauuu; JleJoBbIE CTPATETHU
JOCTUKEHUS] KOHKYPEHTHBIX Mpeumyiiects; CtpaTeruu mnoseze-
HUS B KOHKYPEHTHON cpele; DyHKUHMOHAIbHBIE CTPATETHH;
Crpareruu cTaJiuu >KM3HEHHOT'O ITUKJIA OTPACIU

Merozp! aHanu3a BHYTPEHHEN CPeibl U CTPATETHYECKUH PECYPCOB OpraHU3aluu.

CTpaTeFI/I‘-IeCKI/Iﬁ AHAJIN3 TIPOU3BOACTBCHHLBIX 3aTpaT B HCIIOYKE
COo3aaHus NCHHOCTH, Ananuz CTPAaTCTUYCCKOro nmoTeHuuaia op-
raHM3aluu.

4 2 - 4

MeTo1bl aHaM3a BHEIIHEN CPeIbl OPraHU3aIUH.

Metoap! ananuza Mukpocpenasl; [I19CT-anann3 MakpoOKpyKeHus
opranusanuu; KoHKypeHTHas: MO3MLMS OpraHu3alud U MOJENb
KOHKYpeHTHBIX cui [loprepa.

MeTo1b1 KOMIUIEKCHOTO aHAJIN3a BHEIIHEW U BHYTPEHHEU CpeJibl OpraHu3alyi.

Crparernueckass CErMEHTAIlMsi U CTPATeTMH OpraHMU3alluu;
SWOT-ananu3 u meroguka ero mnposenenusi; SPACE -anamu3
JUISI MQJIBIX M CPEHUX MPEIIPUSITHI.

4 5 - 8

Monenu aHann3a NopTQeNbHbIX CTPATErHil.

Marpuna boCTOHCKONM KOHCAJITHMHIOBOM TIpynmbl; Marpuna
noptdensHoro ananuza GE/McKincey; Marpuna «roBap — pbl-
HOK» M. AHcodda; AHanu3 Bo3AeWCTBUS PHIHOYHOW CTpaTeruu
Ha npuobuie (IIpoekr PIMS); Marpuna ¢upmsr «Arthur D.
Little»

UTOro

36 36 66




4.2. Coneprxkanue NpaKTHYECKUX (CEMMHAPCKNX) 3aHATHH

No | HaumeHnoBanue pasne- | Tema nmpakTHuecKkoro (CeMHHAPCKOTO) 3aHsI- K-Bo CaMocTosTelbHAs
n/n J1a IUCLUIIINHBI TUS 4acoB pa6oTa Ha MOAro-
TOBKY K ayJAUTOP-
HBIM 3aHATHUAM
cemectp No§
1 CyIIHOCTh U OCHOB- Kpyrneiii cron Ha Temy «Ctparerus Kak
HbIC TIOHATHS cTpare- | (pakTop pa3BuTHs OusHecay. BricTymieHue 2 2
TUYECKOro MEHe kK- CTYJEHTOB C JOKJIAJaMH.
MEHTA. IIIKOJIBI CTPATErMuECKOr0 MEHEKMEHTA. 3 3
2 Crparernyeckuii aHanu3 (pakTopoB BHYT- ’ 5
AHanu3 opraHuzalu- | peHHEH cpebl NPeaIpUATHUS.
OHHOM Cpepl. Crparernyeckuii aHanu3 (pakToOpoB BHYT- 3 3
pEHHEN cpesibl TPEeANPUSATHUSL.
3 Onpenenenue 6usHe- | CpaBHUTENBbHBIN aHAIU3 MUCCHM U CTpare- ) )
ca: hopmupoBaHue I'MH U3BECTHBIX MUPOBBIX KOMITAHUH.
MHCCHH, BUACHHU, ®opMUPOBAaHKE MUCCHHU, BUICHUS U CTPATE-
CTPaTCrmueCkux Ie- T'MYECKMX Leled KoMmanuu (Ha Ipumepe 3 3
JICH. IPEIPHUSITHI ¥ OPTaHU3alUil PETHOHA).
4 CpaBHUTENbHBIA aHAJIW3 THUIIOBBIX CTpaTe-
Knaccudukanms u N
ruil. @opMHUpOBaHUE CTPATErMM KOMIIAHUU
YCJIOBUSI peaJIn3aliu . . 2 2
. (Ha mpuMepe MPEANPUSATUI U OpraHU3aIMMA
TUIIOBBIX CTPATErUH.
pErroHa).
5 Metonabl aHammsza
. AHanu3 CTpPAaTeruvecKkoro IMOTEHIHAla Op-
BHYTpPEHHEHN Cpe/ibl U .
o raiu3anuu (Ha mOpuMepe MpearnpusTHil u 2 2
CTpaTErnyeCcKui pe- "
OpraHu3aluil pernoHa).
CYpCOB OpraHU3alllu.
6 | Meroas! aHanm3a
e [TpakTueckoe IIPUMEHEHNE I19CT-
BHEIIHEH cpesbl opra- 3 3
aHaIM3a.
HU3ALUN.
7 MeTtoapl koMIiekcHO- | SWOT-ananu3 koMnaHuu (Ha mpuMepe 2 ’
IO aHaJIM3a BHEIIHCH U | MPEINPUATAN U OpraHU3alfi pEerHOHA).
BHYTPEHHEN CPEJIbI SPACE -ananu3 KoMnaHuu (Ha IpuMepe 3 3
OpraHu3aLyu. NpEeNNPUITHI U OpraHu3aliil peruoHa).
8 AHau3 MpoAyKTOBOT0 MopTdes: nocrpoe-
HU€ MaTpullbl bOCTOHCKOWM KOHCAJITHHTOBOM 4 4
Monenu aHanu3za TpyHIbI
noprdenbHbIX cTpaTe- | [locTpoeHne MaTpuIlbl «ToOBap — pbIHOK» M. 3 3
THi. Ancodda
AHanu3 BO37€CTBUS ppIHOYHOM CTpaTeTuu ) )
Ha npuObLIb (mocTpoeHue nmpoekra PIMS)
WUTOIO: 36 36

4.3. Conep:xanue J1aDOpPaTOPHBIX 3aHATHIA

He npenycMoTpeHbl y4eOHBIM IJIAHOM.

4.4. Conep:xaHue KypcoBOIo npoeKTa/padorsbl

Cmpykmypa pabomul:
— Turyneneli nuct (pui. 1);

— Coneprxanue;




— BBenenue (1-2 cTp.) — B BeICHUU OTPAXKAETCS aKTYaIbHOCTh BBIOPAHHOM TEMBI
UCCJIeI0BAHUS, 1I€JTb, 33J]a4H KypCOBOM pabOThl, UCIIOJIb3YyEMbI€ B MPOIIECCE HATMCAHUS
paboThI TaHHBIE;

— Teopernueckas yacTh — ucciaeaoBanue mo BeiOpanHor Teme (20-30 ctp.). Tema
PacKphIBAETCS MUHAMYM B JIBYX TJIaBaX B KaXJIO0W JBa-TpH maparpada;

— IIpakTrUueckas 4acTh — pEIICHUE 3a/1a4 Ha OCHOBAHUM MaTEpPUaIOB BEHIOPAHHOTO
PEeANpUSATHUS.

— 3akimouenue (1-2 ctp.)

— CIHCOK UCIOIb3YEMBIX UICTOUHUKOB (MUHUMYM 15).

— [Ipunoxxenust — GopmMbl OyXranTepCcKold OTUYETHOCTH MPEATPUSTHS, UCITIOIH30BAH-
HBIE B pacyeTax MPaKTUYECKON YacTH.

Ilpumepnbsiii nepeuens mem 0711 meopemMUUECKoll 4acmu Kypcogoi padoomal

1. Bausinue MacmitaboB U YpOBHS CrieIMaIU3aIlMU OM3HEca Ha CTPATETUYECKOe
yIpaBJIECHUE OPraHU3ALNEH.

2. UnTerpanus u auBepcuuKaius AesITeIbHOCTA OpraHUu3alluK: MPEIIOCHUIKH,
IIPOLIECC pean3aliu, IIOCIEACTBU.

3. UadopmannonHoe obecredeHre CTpaTernueckoro yrpaBieHUs OpraHu3aiei.

4. cnonb3oBaHue OEHUMAPKUHIA B CTPATETMUECKOM YIIPaBICHUU OpraHU3alueH.

5. Mcnonb30BaHue CTPATErHY€CKOr0 KOHTPOJUIMHIA B OpTraHU3aL|H.

6. Mcnonp30BaHKue CTPATErMYE€CKOro MEHEKMEHTA B AHTUKPU3UCHOM PEryJIUpOBa-
HUHU JIEITEIHLHOCTH OpraHu3aIuu.

7. MeHeKMEHT NU3MEHEHUH B peau3aluy CTpaTErui.

8. MEHEeI>)KMEHT OpraHu3alMyi B YCJIOBUSX HEOMPEACICHHOCTH BHEIIHEW CpEIbI:
CTpaTeruu NOBEJICHUS OpraHu3aluu.

9. IIpeanochUIKM BO3HUKHOBEHHSI, PA3BUTHE U COBPEMEHHOE COCTOSIHUE CTpPATEru-
YECKOT0 MEHEKMEHTA.

10. IIpobeMbl 1 JIOTHKA aHATN3a KOHKYPEHTOCTIOCOOHOCTH OpTraHU3aIINH.

11. IIpo6ems! 1 Jioruka MOpT(ETLHOTO aHaTU3A.

12. IIpo6eMbl pa3pabOTKU U peasin3aliiiu KOHKYPEHTHBIX CTPaTETuil.

13. IIpobeMbl pa3pabOTKU U peasih3aIiii KOPIOPaTUBHBIX CTPaTETUH.

14. Pa3paboTka U peanu3anusi CTpaTeTuid COKpalleHus OM3HEcCa U PECTPYKTypH3a-
UM KaruTana.

15. Pa3paboTka u peanuzaius CTpaTernuyeCKuX YCTAaHOBOK OpTraHU3alluH.

16. Ctparerun CyxXeHUsl AESATEILHOCTH OpPTraHM3alluM: JAC3UHTErpalus U ayTcop-
CHHT.

17. CtpaTernyeckue peiieHus B AeITeIbHOCTU OpTaHU3aIiH.

18. Crparernyeckuii KOHTPOJIb B ACSTEILHOCTH OpTraHU3alIUH.

19. Crparernyeckoe nMo3uMOHUPOBAHUE OPTaHU3ALINH.

20. Ctparernyeckoe pa3BUTHE OPTaHU3ALMKU: BHYTPEHHUM U BHEUTHUN POCT.

21. TexHomorusi BEIOOpA CTpATETUH PA3BUTHS OPTaHU3AIINN.

22. TexHONOTHS U METOAbI AHAIN3A CPEbl OPraHU3ALNH.

23. TexHONOTHs OLICHKH CTPATETUYECKUX AIbTEPHATUB PA3BUTUS OpPraHU3ALINY.

24. TexHONOTHS peain3alyy CTPATETUHA OPTAHU3ALINH.

25. YnopaBneHue pa3BUTUEM OPTAHU3ALMH IIPU BBIXOJI€ HA MUPOBBIE PHIHKHU.

26. YnpaBieHue cTpaTeru4eCKUMU U3MEHEHNUSMU B OPTaHU3aLIHH.



27. ®opMUpPOBAHUE CUCTEMbBI CTPATETUUECKOTO YIIPaBIEHUS OpraHU3aIlueH.

28. BuaeHue 1 MUCCHUSI OpTaHU3alluN

29. Uctopusi TEOPETUYECKOTO OCMBICICHUSA CTPATErHYECKOTO MEHEIKMEHTa Kak
HayKH

30. Ponib MeHEKEPA B CUCTEME CTPATETUYECKOTO yIPaBICHUS

Ilpumepnbwtii nepeuens 3a0aHuil 011 NPAKMUYECKOU Yacmu

3aoanue 1. Coanancuposanuas cucmema noxasameneli u cmpame2uiecKue Kapmal.

Mopnenu cTpaTernueckiux yrnpaBieHYECKUX PEIICHU, OPUEHTUPOBAHHBIE TOJIBKO Ha
MOJIy4YeHUE IKOHOMHYECKOW BBITOJIbI, B KAYECTBE IJIaBHOW L€ ONPEAEISIOT MOJyYEHUe
npuObLIN B AOJATOCPOYHOMN M KPaTKOCPOUHOU nepernekTuse. Bee octanpHbie 1enu (B chepe
MapKEeTHHT, TIEpCOHaa, MPOU3BOJCTBA U JAP.) ABIAIOTCS (PYHKIMOHATBHBIMH LETSAMU WU
CPEACTBOM JJIsSl IOCTUKEHUSI T1aBHOU (hMHAHCOBOM 1eu. Takoil moaxoa oTpakaeT UHTeE-
pechl BiaaenbleB (UPMBI U B MEHBIIEH MEpe COOTBETCTBYET MHTEpECaM MOKyHaTelel u
IIEPCOHAIA.

B coBpeMeHHBIX AMHAMUYHO MEHSIOUIMXCS YCIOBMUSIX MOJENb COaJlaHCUPOBAHHOM
cuctemsl nokazareneit (CCII) sBnsieTcst anbTepHaTUBHOM U O0siee 3P dEeKTUBHOM B CTpaTe-
TUYECKOM YITPABIICHUH.

CCII — 3T0 MHCTPYMEHT AJis pa3paOOTKU U MOHUTOPHHIA pealu3ali CTPATErHid
OpraHu3alliH, COTJACOBAHHBIX MO YETHIPEM KJIIOYEBBIM MPOCTPAHCTBAM JIESTEIBHOCTH:
(vHaHCHI, MAPKETUHT, BHYTPEHHUE Mpouecchl, oOydyenre u pocT (puc. 11.1.). MubiMu
CJIOBAMH — JUIsl BCEX YETHIPEX HANPABJICHHUI YCTAHABIMBAIOTCS PABHONPABHBIE CTPATETU-
YEeCKHE LU U MOKa3aTeIH M0 UX OLICHKE.

B CCII pa3pabaTbiBaeTcs CleIyOUMe NoKa3aTemu.

1) ®uHaHCOBBIE MOKA3aTENU paccMaTpuBaOT F(P(PEKTUBHOCTD ACSITEIBHOCTU KOM-
MaHuU (CTOMMOCTh KOMITAHUH, PEHTA0EIbHOCTh, TPUObLUIb U T. 1.).

2) B npoekuuu MapkeTWHra (KJIHEHThI) OLICHMBAETCS IMOJIE3HOCTh TOBAapOB WU
yCIIyT KOMIIAHUU C TOUKH 3pEHUS OTpeOUTeNnei.

3) Ilpoekuust oOydeHHs U pocTa ONpeaAeseT HHPPACTPYKTYpPy, KOTOPYIO KOMITaHUS
J0JKHA TOCTPOUTD I 00€CTIEYeHHsI pOCTa U Pa3BUTHSI B IOJITOCPOYHON MEPCTIEKTHUBE.

[Tpoekunst BHYTpeHHUX OM3HEC-TIPOLIECCOB OLIEHUBAET 3(PPEKTUBHOCTH MPOIIECCOB,
nporekaromux BHyTpu komnanuu, CCII oOecnieunBaeT onepaTuBHYIO CBSI3b PE3YJIbTATOB
TEKyLIeH AesTEILHOCTH C JIOJTOCPOYHOM CcTpaTerruel komnaHuu, oeps Ha ce0s ympasiie-
HUE€ TaKUMHU MPOIIECCaMU, KaK:

— YTOYHEHHUE BUACHUS OYIyIEro U MepeBo/i €ro B CTPATErHio;

— KOMMYHUKAIIUS U CBS3b;

— IUIAHUPOBAHUE U ITIOCTAHOBKA LIEJIEH;

— obecrnieyeHre CTpaTerndecKoi 00OpaTHOM CBSI3U U 00yUCHHUS.

Ha ocHoBaHuM OyXrajaTepcKOd OTUYETHOCTH M MHBIX AAHHBIX MO OOBEKTY MCCIENIO0-
BaHMsI 3an0JIHUTHh CTparerndeckas KapTra cOaTaHCUPOBAHHON CUCTEMBI MOKa3aTeseH.

3aoanue 2. Pabomrxa mosapuoii cmpamezuu no memooy bocmouckou KoHcanmuH-
2080U epynnwl



[To naHHBIM BBIOPAHHOTO MPEANPUSATHUS, & TAKXKE MATH BEAYIIUX KOHKYPEHTOB, IO-
ctpouth Matpunly bKI' 1 Ha ocHOBe ee aHanm3a cOpPMHUPOBATH TOBAPHYIO CTPATETUIO 10
OT/ICJIbHBIM BUJaM MPOAYKIUH (Tad. 2).

Tabmuma 2
XapaKTCpI/ICTI/IKa IMPOAYKTOBOI'O HOpT(bCJISI AO «...»

Ne HaumenoBanue mpo- Beipyuka, ThiC. pyo0. EmkocTsb Beipyuka

JyKTa NPEABIAYIIUA | TEKYITUH IOl | PIHKA, TBIC. | KOHKYPEHTA,

roJ py6.  (Teky- | ThIC. pyo.
U TON) (Texymmii
roj)

1
n

Uroro I[To otuerHo- | [lo oT4yeTHO-

CTH CTH

PexoMmengannm K perneHuro.
[Tosicuenus k rpadaM TaOIUIIBL:

a) Emxocms pvinka: cymma JaHHBIX 110 BBIPYYKE JAHHOTO MPEAIPUITHS U BBIPYUKH
IIATU BEAYIIUX MPEAIPUATHN OTPACIIH.

0) Bvlpyuka KOHKYpeHma: BBIpYYKa OJHOTO U3 IISITH M30paHHBIX KOHKYPEHTOB Ha
TEKYLIUU TOJ.

B kauecTBe KpUTEpHEB NOCTPOEHUS MATPULBI PACCMATPHUBAKOTCA: TEMIBI POCTa
phIHKA (00BEM NPOJAXK) U OTHOCUTENbHAS JI0JIS PhIHKA.

1. Pacuer TemnoB pocTta pblHKa. XapakTepU3yeT U3MEHEHHE OO0OBEMOB MPOJAX U
ompenesieTcs s KaXI0W KaTeropuu MpoOU3BOAUMOM MPOAYKIIUU Yepe3 UHIIEKC COOTBET-
CTBYIOIIUX TEMIIOB POCTa B TEKYIIIEM MEPUOJIC.

Hnoexc memnos pocma No KaxaoMy BUY TPOIYKIIMU ONpPEEseTcsl Kak OTHOIIIe-
HUE o0beMa MPOJAXK 3a TEKYIIUN MEepUoJ] K 00beMy MPOAaXK 3a MPEAbIAYIINI Tepruos U
BBIpaXKaeTcs B KO3P(ULUEHTax pocTa.

2. PacueT OTHOCHTEIILHOHN JTOJIH, 3aHUMAeMOW aHaJIU3UPyEMbIM IPEANPUATACM Ha
PBIHKE TI0 KaXKJIOMY BUAY ITPOU3BOIUMOM MPOTYKITHH:

Omuocumenvhas 00/ pblHKA ONPENENeTCs] OTHOLICHHEM JOJU MPEANpUATHS Ha
PBIHKE K JI0JIe BEAYIEro KOHKypeHTa. J[oms peIiHKa IpeIpUsTUS WA CHIIBHEUIIIEr0 KOH-
KypeHTa OIpeAeNsIeTcs Kak OTHOIIEHHE 00beMa MPOJIak K eMKOCTH PhIHKA JaHHOUW KaTe-
TOPUU TIPOIYKIIUNA COOTBETCTBEHHO MPEANPUATHEM WIIH €TO CHIIBHEUIIINM KOHKYPEHTOM.

3. Pacuer Oosau xasicooii kameeopuu MPOU3BOIUMOTO MPOIYKTa B 001IeM 00beMe
MIPOJIAXK MPEINPUATHS 32 TEKYIIUN TEPUO/I.

4. Bce paccudTaHHbIC JTaHHBIC BHOCSTCS B TabuIly 3.

TaOmuma 3

| TToxasaTenb, B TOIAX €IMHHIIBI | 1 \ \ n \




Temn pocra peIiHKa

OTtHocuTenbHASL 10JIS PHIHKA

JloJist IpOyKTa B TIPOYKTO-
BOM MOpTdere

5. Iocrpoenune marpunst bKI'.

B kauyectBe MacmTaba OLEHKHA OTICIBHBIX BUIOB MPOAYKIHMH (CpeHee 3HaueHHUe
MaTpUIIbl) TPUMEHSIIOTCSL:

a) CpeIHUN WHJEKC TEMIIOB POCTA PHIHKA, PaBHBII CpelHEMY 3HAYEHHUIO MOKa3aTe-
JIel TEMIIOB POCTa PhIHKA 110 OTJIETBHBIM KATETOPUSIM MTPOU3BOAUMOTO MPOAYKTA;

0) oTHOCUTENBbHAS JI0JII PhIHKA — CPEIHSS BEJIMUMHA B IMANa30HE OT MUHUMAJIBHO-
ro JI0 MAKCUMAJIbHOT'O 3HAYEHUSI OTHOCUTEIIbHOW JTOJIM Ha PBIHKE;

C) IMaMeTp Kpyra Jjisi H300pa)KeHHs COOTBETCTBYIONIEH KaTErOPUH MPOU3BOIUMOM
NPOAYKIMH BBIOUPAETCS] MPOMOPLUOHAIBHO J0JIM 00beMa MPOAYKUUHU B 0o0LIEeM o0beMe
BBIPYUKH.

6. ®opMupoBaHUE TOBAPHOU cTpareruu pupmbl Ha OCHOBE aHanu3a Matpuilbl BKT'.

Ona (opmupyercs 1Mo OTAEIbHBIM BHJIaM MPOAYKIIMH U MOXET COJEpXkaTh CIeay-
IOILME CTPATErNYECKUE PELICHUS:

- yOpaTh U3 TOBAPHOTO NOPT(hEI NPeANpUITHS;

- YBEJIMYUTH O0BEM peaIn3alii, U3MEHSS CTPYKTYPY TOBAPHOTO NOPT(hEs;

- YBEJIMYUTHh UHBECTUPOBAHUE U T.1I.;

BapuaHTbI IpoAyKTOBOM CTpaTeruu MPEeACTABISIIOTCS B Ta0uIle 4.
Tabmuua 4
BapuaHT npoyKTOBOW CTpATErUu MPEANPUITHS

CermeHnTt Ne xateropuu npo- | Ctparerus
WU3BOJMMOU IPO-
JTYKIIUH

«JIuKue KOIIKm»

«3BE31BI»

«/loitHBIE KOPOBBI»

«Cobaku»

3ananmue 3.

Meton PIMS — meton ananu3a BIAWSHUSI PHIHOYHOM CTpAaTEeTMy HA MPUOBLIL. JTOT
MPOEKT MPEICTABIIAECT COOOM MOMBITKY YCTAHOBJIEHUS KOJMYECTBEHHBIX 3aKOHOMEPHOCTEN
BJIMSIHUS (DAKTOPOB IPOU3BOJCTBA U PhIHKA HA PEHTA0EIBbHOCTh NPEAIPUITUS B IEPCIEK-
THBE.

B pesynpraTe aHanu3a AaHHBIX O (DYHKUMOHMPOBAHUM IMPEANPHUATHS 3a TEKYLIUN
HEPUOM, COAEpKAIIMXCA B (PUHAHCOBOM M OyXTraJITEpCKOW OTUETHOCTH MPEANPUATHS,



JOJIKHBI OBITH OTpeieNieHbl (aKTOPhI, KOTOPhIE MAKCUMAJILHO OOBICHSIOT Pa3auyus B MO-
KazaTessix 3 (PEeKTUBHOCTU XO3SHUCTBYIOUIUX CYOBEKTOB:

1) KanuTanoeMKOCTh (OTHOILIIEHUE CPEHEN CTOMMOCTH OCHOBHOT'O KaruTajia K 00b-
€My TOBApHOU MPOIYKIUH);

2) OTHOCUTENBHOE KaYeCTBO MPOAYKIIMH (OLIEHUBAETCS SKCIEPTHHIM IyTEM IO 5-TH
OaJNIbHOM IIKaJe);

3) MpPOU3BOIUTENBHOCTH (OTHOILIIEHHE 00BheMa TOBAPHOW MPOIYKIIMH K CpeIHECH-
COYHOM YHCIIEHHOCTH);

4) KOHKYpEeHTHas MO3UIUS NPEeANPUATUS (OTHOCUTENbHAS AOJIS PBIHKA U3 MaTPHIIbI
BKT');

5) 3arpaTel Ha €IUHUILY NPOAYKIMHU (OTHOIIEHHE ce0ECTOMMOCTH TOBAapHOW Ipo-
AYKIIMHA K 00beMy TOBapHOU MPOIYKIIHH);

6) MHHOBAIIMOHHAS JIEATEIbHOCTh (YUCTHIE JACHEKHBIE CPEJCTBA OT MHBECTULIMOH-
HOM1 esTenbHOCTH — cTpoka 340 OTuera 0 IBMYKEHHUH JICHEKHBIX CPEJICTB).

Tabnuua 5
Pacuer nokazareneit nia ocymectBiaenus PIMS-ananuza AO «...»

IToka3arenn

= N O 1

R O R o> () n @

25 = x 25 E2 S 2 EE g
Z 2 5 o ==Y @)

0 5] o
g9 Mo T 0 E < T S 5 a =
s S 2 0 s S &, O 5 5 3
Z 5 £ B 5 ER H I MY 2
™ < o™ < = o 5 2 o

= 8 =8 =5 S O o g

KammranoemMKkocTs, 1.e.

OTHOCHUTENBHOE Kaue-
CTBO MPOJIYKIIHH, I1.€.

[Ipon3BOaUTENHLHOCTD,
ThIC. py0./den.

KonkypenTHas no3unus,
Oabl

3arpaThl HA €IUHUILY
MpoayKIuu, pyo./pyo.

WNunoBanmonHas aes-
TEeITBHOCTH, THIC. PYO.

((H)ICEUIBHBIM» 3HAUCHUEM I10Ka3aTeIeH SIBISIOTCI UX HaWJIydlIueC 3HA4YCHUS B OT-
paciik, KOTOPBLIC PACCUYUTBLIBAIOTCA, NCXOAA M3 aHaJIM3a JdHHBIX rokasartesiei 3a TCKYHIHﬁ
Mepuoa 1Mo JaHHBIM IIITU BEAYITHUX HpeI[HpI/IHTI/Iﬁ B OTpacCiu.

Tabnuna 6
Pacuer AHAJIM3UPYCMBIX MoKa3aTeJiet 110 BCAYIIHUM IIPCAIIPHUATUAM OTPACIN
IToka3arens IIpennpu- IIpennpu- [Ipennpu- IIpennpu- IIpennpu-
arue | artue 2 saTue 3 arue 4 ATHE 5

KanuramoemkocTs, 1.¢.

OTHOCUTEIBHOE KAYECTBO
MPOTYKIIUH, II.€.

[Tpou3BOAUTETHLHOCTD, THIC.
pyO./uen.




KonkypenTHas no3umus,
OaIbl

3arpaThl Ha €UHUILY ITPO-
IyKIuH, pyo./pyo.

WHHOBanMOHHAS JIesATEIb-
HOCTb, ThIC. PYO.

B urore nomkeH ObITH C(HOPMHPOBAH KOMIUIEKC YIPABICHYCCKUX PEKOMCH AT
[0 ONTHUMH3AIUU TEKYIIETO COCTOSHHUS aHAIM3UPYEMOTO NPEIIPHATHS IO YIYUIICHHUIO
COOTBETCTBYIOIINX c(hep ero AesTeIbHOCTH.
Tabmuma 7
[TpuumHEL, TpenATCTBYONINE 3P GHEeKTHBHOMY pa3BUTHIO AO «...»
10 aHAJIM3UPYEMbIM chepaM IesTeIbHOCTH

/1 [Tokazarens [Tpuunab

1 KammranoemMKkocTs, 1.e.

2 |OTHOCHTENIBHOE KaueCTBO MPOAYKIIHH, [I.€.

3 |[Ipou3BOAUTENBHOCTB, THIC. PYO./Uen.

4 | KoHkypeHTHasl MO3ULKs, OATIIbI

3arpatrhl HAa €IUHUILY IPOIYKIINH,
py0./pyo.

6 |uHOBanMoHHAas AEATEIHHOCTD, THIC. pyO.

4.5. Conep:kaHue pacueTHO-rpapuuecKoro 3aJannsi, HHAUBUAYAJIbHBIX J10-
MAIIHUX 321aAHUI
He npeaycMoTpeHbl yueOHBIM TJIAHOM.




5. OHEHOYHBIE MATEPHAJIbI IVI51 NPOBEAEHUWS TEKYIIIEI'O KOHTPOJIA,
INPOMEXYTOYHOU ATTECTALIUHU

5.1. Peanuzanuss KoMIeTeHIUMN

1. Komnerenuuss IIK—4. CrnocobGeH ocymecTBIATh pa3paboOTKy W pean3aIiuio
CTpaTeruii, ympaBjieHue OW3HEC-TPOoILecCaMu, MPOCKTaMH C Y4eTOM (PaKTOpOB pUCKa Ha
OCHOBE TPUMEHCHHS COBPEMEHHBIX WH()DOPMAITMOHHBIX TEXHOJOTHUN B YCIOBHUSIX HEOTpeE-
JEJIEHHOCTHU Cpelibl U rI00aau3aliui S3KOHOMUKH.

HanmenoBanmne HHAWKAaTOpa JOCTHXKCHUA

Hcnonb3yeMblie cpeacTBa OLICHUBAHUS
KOMITCTEHIINT

IIK-4.1. OcymecTBisieT pa3paboTKy U peanusa- | 1) TOUKH KOHTPOJS B TCUCHHE CEMECTpa Mo M3ydaeMbIM pas-
LU0 KOPIIOPaTUBHOM M KOHKYPEHTHOH cTpaTe- | JejaM;

TUY, OpPraHU3yeT KOHTPOJb €€ BBIINOJHEHUS B | 2) YCTHBIM OMpOC;

YCIIOBUSIX HEONPEIEIIEHHOCTH Cpebl U Tiiodanu- | 3) 3amuTa KypcoBOi paboThI;

3aIli SKOHOMHMKH. 4) sK3aMeH.

5.2. Tunosbie KOHTPOJIbHBIC 3aJlaHNA NI HpOMe)lcyTOqHOﬁ arrecranmmmu

5.2.1. [lepevyeHb KOHTPOJIbLHBIX BONPOCOB (TUIMOBBIX 3aJaHU)
1JI51 3K3aMeHa / nuddepeHINpPoOBaAaHHOTO 3a4eTa / 3a4eTa

HanmenoBanue CopepxaHue BOIIPOCOB (TUITOBBIX 3aJJaHH)
Ne paszzena JUCIUILIMHEI
n/n

[Ipennocsliku BO3HUKHOBEHUS, PAa3BUTHE M COBPEMEHHOE CO-
CTOSIHUE CTPAaTErHuecKOro MeHeIXKMEHTa.

2. Metononorus CTpaTeErMYeCKOr0 MEHEIKMEHTAa: OCHOBHBIE
MIOJIOXKEHHUS.

3. Heo0XxoaMMOCTh HCIIONB30BaHMsI CTPATETMUECKOTO MEHEIXK-
MEHTa B IpakTHKe ynpasieHus. [IpoOnembl U orpaHuyeHHs Ha
HCIIOJIb30BAHNE CTPATETMYECKOTO MEHEKMEHTA.

4. Ilpouecc cTpaTeru4eckoro MeHeI)KMEHTa: OCHOBHBIE 3Tallbl,
UX XapaKTEPUCTUKA U B3aUMOCBS3b.

5. Ctparerust opraHu3alyu: MOHATHE, KIIFOUEBBIE XaAPAKTEPUCTH-
KM, IPEUMYILECTBA U OIPAaHUYEHUS UCIIOJIb30BAHUS, KAYECTBO U
3¢ PEeKTUBHOCTB.

6. Ilkoma pau3aifHa (MOCTPOEHUE CTpPATETHMM KaK IPOLECC
OCMBICJIEHHS): OCHOBHBIE IOJIOKEHUSI, KPUTHUKA, BKJIaJ U KOH-
TEKCT UCIIOJIb30BaHUS.

7. lllkona myaHupoBaHus (IOCTPOEHUE CTpaTeruu Kak ¢op-
MaJIBHBIN

MIPOLIECC): OCHOBHBIE TOJIOKEHMSI, KPUTHUKA, BKJIAJ U KOHTEKCT
HCIIOJIb30BaHUS.

8. IlIkona mo3uMOHUPOBaHUS (MIOCTPOCHHE CTPATErMH KaK aHa-
JUTUYECKUHN ITPOLIECC): OCHOBHBIE NOJIOKEHNUS, KPUTHKA, BKJIAA U
KOHTEKCT UCIOJIb30BaHUS.

9. lllkona mpeanpuHUMATENbCTBA (ITOCTPOEHUE CTPATETHUU Kak
Ipolecc NPEeABUICHHSI): OCHOBHBIE MOJIOKEHUS, KPUTHKA, BKJIAJ]
U KOHTEKCT MCIIOJIb30BaHMUS.

10. KorautuBHas mkona (MMOCTPOCHUE CTPATETHH KaK MEHTaJlb-

CyIIHOCTh 1 OCHOBHBIE
1 MOHSTHUS CTPATETMUECKOTO
MEHEKMEHTA.




HBIM Tpoliecc): OCHOBHBIE MOJIOKEHUS, KPUTUKA, BKJIaa M KOH-
TEKCT UCIIOJIb30BaHUS.

11. Ikona oOyuyeHus (MOCTPOCHUE CTpPATETMHM KaK pPa3BUBAIO-
LIUICS POLIECC): OCHOBHBIE TIOJI0KEHUS, KPUTHKA, BKJIaJ U KOH-
TEKCT UCIIOJIb30BaHUS.

12. IlIxona BracTu (IOCTPOEHUE CTPATErMM KaK IEPEroBOPHbIN
MIPOLIECC): OCHOBHBIE TOJIOKEHHSI, KPUTHUKA, BKJIAJ] U KOHTEKCT
HCIIOJIb30BaHUS.

13. IlIkona KynpTyphl (HIOCTPOEHUE CTPATETUU KaK KOJIJICKTUB-
HBIM IIPOLIECC): OCHOBHBIE IMOJOXEHUS, KPUTUKA, BKJIaJ U KOH-
TEKCT UCIIOJIb30BaHUS.

14. IlIkona BHewIHeW cpenbl (MOCTPOECHUE CTPATErMM KakK peak-
THUBHBIN

IIPOLIECC): OCHOBHBIE IOJIOKEHMSI, KPUTHUKA, BKJIAJ U KOHTEKCT
WCIOJIb30BaHUS.

15. IlIxona xoH(pUTYpauu (IIOCTPOSHUE CTPATEIHU KaK MPOLIECC
TpaHcopMalyK): OCHOBHBIC IOJIOKEHHSI, KPUTHKA, BKJIAA U
KOHTEKCT UCIOJIb30BaHUsI.

AHanu3 opraHu3anyoH-
HOM Cpeibl.

16. AHanu3 BHELIHEW cpeibl OpraHu3alvy: 1eb aHallu3a, COo-
CTaBJISIOIINE JIEMEHTBI, UX XapaKTEPUCTHUKA U B3aUMOCBSI3b.
17. AHanu3 KOHKYPEHTHOM cpeibl opranusanuu (Moenb M.
[Toptepa): nenp aHanKM3a, COCTABIISIONINE JIEMEHTHI, X Xapak-
TEPUCTUKA U B3aUMOCBSI3b.

18. Ananu3 OnmkalMX KOHKYPEHTOB OpraHU3aluy U UX BO3-
MOJKHBIX JEHCTBUMH: 11€JIb aHAJIN3a, COCTABJIAIOIINE IIEMEHTHI,
WX XapaKTePUCTUKA U B3aUMOCBSI3b.

19. Ananu3 BHyTpeHHEHN Cpeibl OpPraHU3alluy: LIeJb aHAIN3a,
COCTABJISIFOIIME DJIEMEHTBI, UX XapaKTePUCTUKA U B3aHUMOCBSI3b.
20. KommiekCcHbIe METObI aHATM3a CPEbl OpraHru3aluu, UX Xa-
paKTEepUCTHKA.

Omnpenenenue 6u3Heca:
(bopMHpOBaHUE MUCCHUH,
BUJCHUS, CTPATCTUUCCKHUX
Lesnen.

21. Crparerndyeckue OpUEHTHPHI JEATEIBHOCTH OpraHHU3alluu,
UX XapaKTEPUCTHKA U B3aUMOCBSI3b.

22. Bunenue opraHu3aluu: MOHATHE, TEXHOIOTHUS Pa3paboTKH.
23. Muccust opraHu3aiiu: MoHsTHE, TEXHOJIOTUS pa3paboTKH.
24. lenu opraHu3aliu: 3BOJIOLMS B3IVISIOB U COBPEMEHHBIE
MOJIXO/BI K TPAKTOBKE CYITHOCTH.

25. Cucrema U uepapxus Leneld opraHu3alyi: OCHOBHBIE 3JIe-
MEHTHI ¥ MX XapaKTePUCTHUKA, 0COOEHHOCTH pa3pabOTKH M CIO-
cOOBI KOPPEKTUPOBKH.

Knaccudukanus u ycno-
BUS peaJIN3allii TUITOBBIX
CTpaTEruu.

26. IToHsTHE U CYIIHOCTH CTPATETMYECKOIO Pa3BUTHS OPraHM3a-
LHH.

27. IlocTpoeHune CTpaTernyecKor mMupaMuabl (HepapXuu cTpaTe-
T'Hi1): OCHOBHBIE 2JIEMEHTHI, UX XapAaKTEPUCTHUKA U B3aUMOCBS3b.
28. CTparernu BHyTPEHHETO pOCTa OPraHU3ALNH, UX XapaKTepH-
CTHKA.

29. IloHsiTHE U CYITHOCTh BHEIIHETO POCTA OPraHU3AIUH.

30. IloHsATHE U CYLIHOCTh MHTETPALIMM JEATEIBHOCTH OpraHU3a-
uuu. [Ipeanoceiku ¥ OCOOEHHOCTH OCYIIECTBICHUS JE3UHTE-
Ipaliy U ayTCOPCUHTA AESITEIbHOCTH OpraHU3aliy.

31. CrpaTeruss BEpTHUKAJIbHOW HHTErpAIlMU: MOHATHE, MPEAro-
CBUIKM M HEOOXOJMMBIE yCIOBHUS, IPEUMYIIECTBA U PUCKHU TPH-
MEHEHUS TAaHHOW CTpaTeruu.

32. Ctparerusi rOpu30HTaIbHOW UHTETPAllUU: OHATHE, PEATIO-
CBUIKM M HEO0OXOAMMBIE YCIOBHs, IPEUMYIIECTBA U PUCKU IPU-




MEHEHHU JAaHHOM CTpaTeruu.

33. Crparerus auBepcuuKanuu: MOHATHE, PEINOCHUTKA U He-
00XOAMMBIE YCJIOBUS, NPEUMYLIECTBA M PUCKU INPUMEHEHUs
JAHHOM CTpaTEruu.

34. Buabl u cnocoObl 1uBepcUUKALMK 1EATEIILHOCTH OpraHu-
3anuu. [IpeanoceIku 1 0COOEHHOCTH OCYIIECTBIICHUS CYKEHUS
nuBepcu(DUKAIMOHHON 0a3bl (TIepexoa K ogHonpodHIbHON Jes-
TEJIbHOCTH) OpraHU3aluu.

35. Crparerust nuaepcTBa 1o U3Jep’KKaM (BUOJEHTHAs CTpare-
Iusl): MOHSTHE, NPEANOCHUIKM U HEOOXOIUMBIE YCIOBHS, IIpe-
UMYIIECTBA U PUCKHU NPUMEHEHUS JTaHHON CTPAaTEruu.

36. Crparerus mupoKoil qudQepeHnanum: MoHIATHE, TPEIo-
CBUIKM M HEOOXOAMMBIE YCIOBUS, IPEUMYIIECTBA U PUCKU IPU-
MEHEHUS JaHHOH CTpaTeruu.

37. Ctpaterusi ONTUMAJIBHBIX U3JEPXKEK: MOHATHE, MPEIIOChLI-
KM ¥ HEOOXOJMMbIE YCIIOBUS, IPEUMYIIECTBA U PUCKU IIPUMEHE-
HUS TaHHOM CTPaTeruy.

38. CdoxycupoBaHHasl CTpaTerusi, WIM CTPATErUsl PHIHOYHOMN
HUIIM, OCHOBaHHAs Ha HU3KHMX H3JEpXKKaX: MOHSATHE, MPeIno-
CBUIKM U HEOOXOJUMBIE yCIIOBUS, IPEUMYILIECTBA U PUCKH MpPU-
MEHEHHUS JaHHOM CTpaTeruu.

39. CdoxycupoBaHHasl CTpaTerusi, WIM CTPATErUsl PHIHOYHOMN
HUIIM, OCHOBaHHas Ha nu¢depeHuuanuy (MaTUEHTHAs cTpare-
rUsi): MOHSTHE, NPEANOCHUIKM U HEOOXOJUMBbIE YCIOBHS, Ipe-
MMYIIECTBA U PUCKU NPUMEHEHUS JTaHHON CTPAaTEruu.

40. Crparerusi ”HHOBAaLIMK (SKCIJIEPEHTHAsI CTpAaTErusi): MOHs-
TUE, TPEANOCHUIKH 1 HEOOXOAUMBIE YCIOBHS, MPEUMYIIECTBA U
PUCKU IPUMEHEHUS JaHHON CTpaTEeTUN.

41. Crparterust onepaTMBHOIO pearupoBaHUsl (KOMMYTaHTHas
CTpaTerusi): MOHATUE, NMPEANOCHUIKM U HEOOXOIUMBbIE YCIIOBUS,
MPEUMYIIECTBA U PUCKU PUMEHEHUS TaHHOM cTpaTeruu.

42. HactynatenbHas U OOOpDOHUTENbHAsl CTPAaTETUU: TOHSTHE,
MPEANOCHUIKA U HEOOXOAMMBIE YCIOBHS MPUMEHEHUs, KIacCH-
bukanus.

43. Crparerun i KOHKYPEHIIMM Ha Pa3jIMYHbIX dTamax >Ku3-
HEHHOT'0 LIKJIa OTPAC/IA U UX XapaKTEPUCTHKA.

44. Crpaterun Juisi KOHKYpEHIIMH BO ()parMeHTapHbIX (CErMeH-
TUPOBAHHBIX) OTPACIIAX U UX XapaKTePUCTHKA.

45. Crpareruu [uisi KOHKYPEHIIMH Ha BHEIIHMX PBIHKAX U UX Xa-
pakTepucTHKa.

46. Ctparerun opraHu3allyii, 3aHUMAIOIINX pPa3TUYHBIE OTpac-
JIEBBIE MTO3ULINH, U UX XapAKTEPUCTHUKA.

47. TexHOonorns peaJin3auuy CTPATeruy OPraHU3allin: OHATHE,
OCHOBHBIE JIEMEHTBI, UX XapaKTEPUCTUKA U B3aUMOCBS3b.

48. OcHOBHBIE 00JIACTH CTPATETUYECKHX W3MEHEHHI: CHCTeMa
yIpaBJIeHUs,, TEepPCOHAN, pecypcHas 0a3a, OpraHu3alMOHHBIE
KyJIbTYypa U CTPYKTYpa.

49. ConpoTuBIEHUE CTPATErMUYECKUM M3MEHEHUSIM B OpraHH3a-
LMU: TIOHSATHE U CYIIHOCTh MHAMBHUIYAJIbHOTO U TPYIIIOBOTO CO-
MIPOTUBIIEHUS], COTIPOTUBIIEHUSI CUCTEMBI YIIPaBJICHUsI, OCHOBHbBIE
METOBI ¥ CIIOCOOBI BBISIBJIEHUS U IIPEOI0JICHUS.

50. IToHsiTHE M CYIIHOCTH CTPATETMH W3MEHEHUH, BBIACISEMBIE
BUJIbI, UX XapaKTEPUCTUKA U YCIOBUS IPUMEHEHHUS.




5.2.2. IlepeyeHb KOHTPOJIbHBIX MATEPUAJIOB
JJIS 3aIIUTHI KYPCOBOI0 MPOEKTa/ KYpPCcOBOM padoThI

IIpumepHuiii nepeuensb 60npocos 0/ 3auumsl Kypcosou pabomol

1) JlaitTe onpenesieHre KaTETOPUHN «CTPATETUYECKUN MEHEIKMEHT.

2) UTo Takoe «UHTETpauus JEATEIIbHOCTH OPTaHU3alMM» U YEM OHA IOJIE3HA IS
ousHeca?

3) Uto Takoe «IuBepcuUKanus» U MOYeMy PyKOBOJCTBO OpraHU3ALMI K HEW IpH-
Oeraet?

4) B ueM 3aKJII04aeTCs CMbICI CTPATETHYECKOr0 KOHTPOJIIIMHTA?

5) HazoBuTe npeumyliecTBa U HEAOCTATKH MPUMEHEHHs] OCHUMAapKUHTa B CTpaTe-
TUYECKOM YIIPABIICHUMU.

6) UTo Takoe «CTpaTerunuecKkoe MO3UIIMOHUPOBAHUEY ?

7) JlaitTe onpenesieHHe KaTerOpUil «BUACHUE» U «KMUCCHUSD.

8) Urto mpencrapisgeT coooii cOamaHCUpOBaHHAS CUCTEMA MOKa3aTeNei?

9) Kakue 1ieneBbie OKa3aTeld ONpeestoTCsS B KATErOPUU «(PUHAHCHI)?

10) Kakumu nokazarensiMi pacKpbiBaeTcsl IEPCIIEKTUBA B HAMPABIEHUN «00ydeHUE
U pa3BuUTHE»?

11) Yem pyKOBOACTBYIOTCSI OpraHM3aIlMK MpU pa3padOTKe TOBAPHOU CTPATETHH I10
METOLy bOCTOHCKOM KOHCAATUHIOBOU IPyNIIbI?

12) Oxapaxrepusyrre merox PIMS.

5.3. TunoBble KOHTPOJIbHBIE 3a1aHUsl (MaTepHaJIbl)
JJIS1 TEKYLero KOHTPOJIsl B ceMecTpe

1. Touku KoHmpoa 6 MeueHue cemecmpa no U3y4aemvim pazoenam
IIpumepHuiti nepeuenb mecmogvix 60NPOCO8 OJisl MEKYuje20 KOHMpOJisl

1. Ctparerust opranu3anuu 3710:

a) JAEATENbHOCTh OPraHU3allUd B ONpPEAENIEHHON CTpaTernyecKor 30He XO35HCTBO-
BaHUs (OMpPEICSICHHBI CETMEHT PhIHKA);

0) MpPaKTUYECKOE UCIIOJIb30BAHUE METOJI0JIOTUHU CTPATETHYECKOTO YIIPABIEHUS;

B) T€HEPAIbHBIN TJIaH JCHCTBU, ONPEAEIAIONUNA TPUOPUTETHI CTPATETHUYECKUX 3a-
J1a4, peCypcChl M MOCIIEI0BATEIBHOCTD 11ar0B 110 JOCTHKEHUIO CTPATETUYECKUX LETEH;

r) oOecrieueHre BhIPAOOTKU JACHCTBUN ISl TOCTHKEHUS 1eJIel OpraHu3alud U Co-
3IaHUE YNPABICHYECKUX MEXAaHU3MOB peaIM3aliy 3TUX ACHUCTBUN Yepe3 CUCTEMY IUIAHOB.

2. Ctparerus ynpapieHUs IEPCOHATIOM OpraHu3alllu, POU3BOJCTBOM, (DMHAHCAMU
U CTpaTeruu B Ipyrux cepax AesiTeNbHOCTU ITO:

a) GyHKIIMOHAJIbHAS CTpATETr s ;

0) OusHec-cTpaTerus;

B) KOPIOpPaTUBHAsI CTPATETHS;

I') CTpaTerus.

3. 'eHepasibHbI [UIaH IEWCTBH, ONPEAEISIONINI TPUOPUTETHI CTPATETUYECKUX 3a-
Ja4, pecypcel U MOCIENOBATENBHOCTD IIArOB I10 JTOCTHKEHHUIO CTPATErMYECKUX LENEH —
3TO:

a) QyHKIMOHANbHAS CTPATETHs;



0) OuzHec-cTparerus;
B) KOPIIOpATUBHAS CTPATETHS;
I') CTpaTerus.

4. Ctpaterusi OpraHu3alydy B OMPEACIICHHON CTPAaTEernYECKON 30HE X035 UCTBOBAHMUS
(ompezeneHHbI CEerMEHT PhIHKA) — 3TO:

a) GyHKIIMOHAJIbHASI CTPATET U

0) Ou3Hec-cTpaTerus;

B) KOPIIOpAaTUBHAs CTPATErHs;

) CTpaTerus.

5. Kak Ha3bpIBaeTcsl AaHHBIM ASTall B Pa3BUTUU METOJIOJOTHUU CTPATETHUECKOTO
VIPABJICHUS: «PEAKTUBHAA aJaNTalMsl, KOTopas HauOosee eCTECTBEHHA JIJIsl OpraHu3alli,
HO TpeOyeT MHOTO BPEMEHH Ha OCO3HAHHE HEM30EKHOCTH M3MEHEHUH, BHIpaOOTKY HOBOM
CTPATETUH U aIaNTAIMIO K HEH CUCTEMBI»

a) IOJITOCPOYHOE TJIAHUPOBAHHUE;

0) YrmpaBieHue Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) YIpaBlieHHE HA OCHOBE NIPEABUICHUS] N3MECHEHU;

r) YipaBieHue Ha OCHOBE THOKUX DKCTPEHHBIX PEIICHUH.

6. Eciiu Oyayiee MokeT ObITh MPEACKa3aHO MYTEM SKCTPAIOIALMN UCTOPUUYECKH
CJIOKHMBIINUXCS TEHJECHINI pOCTa, TO 3TO:

a) CTpaTerunvecKoe TUIaHUPOBAHHKE;

0) cpelHeCpPOYHOE IAHUPOBAHUE;

B) JIOJITOCPOYHOE TJIAHUPOBAHUE;

') IpYrou OTBET.

7. DBOJIOLMOHHOE Pa3BUTHE U3 CTPATETMUYECKOTO MJIAHUPOBAHUS, KOTOPOE COCTaB-
JISIET €ro CYIIHOCTHYIO OCHOBY, 3TO:

a) CTpaTeruuecKoe IIaHUPOBAHUE;

0) cpeIHECPOYHOE TIIIAHUPOBAHMUE;

B) JI0JITOCPOYHOE MJIAHUPOBAHUE;

I') CTpaTErnuecKoe ypaBJieHHE.

8. Ilpumep KiIOYEBOM 1M OpraHu3aluu (IPOMBIIUIEHHOTO npeanpustus): [o-
CTUYb HAUBBICIIEH MPOU3BOAUTEIBLHOCTH TpyAa MPHU MPOU3BOACTBE BCeX (MM ONpEesIeH-
HBIX) BUJIOB poaykiuu. K kakoil mojacucreMe OTHOCUTCS JTaHHAs LeIb?

a) MapkeTuHr;

0) IIpon3BoACTBO;

B) OUHAHCHI;

r) MeHeKMEHT.

9. K kakoil KOHIIENIMU OTHOCUTCS AaHHOE onpenesieHre: OCHOBHOE TEOPETUUECKOE
MOJIOKEHUE MOJICNIA COCTOUT B TOM, YTO U OTACIBHO B3ATHIN BHJI OM3HECA JIFOOOW OpraHu-
3allMM MOYKET HAXOJAUTHCS HA OJTHOW U3 YKA3aHHBIX CTaJAUM )KU3HEHHOTO LIMKJIA, U, CIIEI0-
BaTEJIbHO, €r0 HY’KHO aHAJIM3UPOBATh B COOTBETCTBUU UMEHHO C 3TOW CTAJIUEH.

a) Konuenius bocToOHCKOM KOHCYIbTaTUBHOM TPYMIIBI;



0) Konnenus Ixxenepan DnekTpuk/MakkeH3u;
B) Konnenmus Apryp ae Jlurti;
r) Konnenuus koukypenuuu Shell/DPM.

10. dua monenu BKI' xapakTepHbl 4eThlpe BUAA CTpaTeruii: «3Be3ap», « TpynHbIe
netn», «Jloitabie KOpoBb, «Cobaku». OnpenennTe Kakas CTpaTerusi COOTBETCTBYET JaH-
HOU Xapaktepuctuke: «JImbo MATH Ha yBenW4YeHWE JOIM OW3HEca Ha pPBIHKE, JUO0 J0-
BOJILCTBOBATHCS TEM, YTO JOCTUTHYTO, JIMOO COKPAIIATh JaHHBIN OU3HECH

a) «Cobakmy;

0) «/loliHbIE KOPOBBIY;

B) «Tpynubie netny;

) «3BE3/bI».

2. Yemmuwuit onpoc
TunosBbie BONPOCHI JAJIS1 YCTHOTO OMPOCA

1) HazoBuTe OCHOBHBIE ATAIbl PA3BUTHS CTPATETMYECKOTO YIIPABIICHHUS.

2) Ha3oBuTE OCHOBHBIE IIKOJIbI CTPATETUYECKOTO MEHEI)KMEHTA.

3) B ueM 3akito4aeTcsi CMBICH KaTETOPUH «CTPATETUYECKOE YIIPABICHHUE»?

4) B yem 3akmrogaercs cMmbica Metoga SWOT-ananu3za?

5) B uem 3akimovarorcst npeumyiiectsa SWOT-ananuza?

6) Kakum o6pazom npoBoautcst [19CT-ananu3 opranuzanuu?

7) Uro Takoe muccusa? [{nsg yero oHa Hy>KHa KOMITAaHUU?

8) [louemy BayKHO y[iesiTh BHUMAaHUE LIEJICTIONAraHruio ¥ (POPMUPOBAHUIO MUCCHH?

9) HazoBuTe 6a30BbI€ CTpATETUH POCTa OpraHU3AIUU.

10) Kakue pyHKIMOHANIBHBIE CTpAaTeTMU HamOoJiee MPUMEHUMbI OT€YECTBEHHBIMU
KOMITaHUSIMU?

11) Oxapakrepusyiite TOBapHbI€ rpyIIbl, onpeaensembie MmaTpuueid bKT.

3. 3awguma Kypcoeoit padomut
Ipumepnwiii nepeyerv 60nPOCO8 05 3aUuUMbl KYPCO80U pabomol

1) JlaitTe onpenesieHre KaTETOPUHN «CTPATETUYECKUI MEHEIIKMEHT.

2) Uto Takoe «HMHTErpalus IeSITeIbHOCTH OPTaHU3alMK» W Y€M OHA MOJIe3HA IS
ouzneca?

3) Uto Takoe «auBepcuUKanus» U MoYeMy pyKOBOJCTBO OpraHU3alMi K HEW mpH-
oeraet?

4) B yeM 3aKir04aeTCsi CMbICI CTPATETMYECKOT0 KOHTPOJUIUHTA?

5) HazoBute npeumyniecTBa U HEAOCTATKU MPUMEHEHUsS OCHUMAapKUHIa B CTpaTe-
TUYECKOM YITPABIICHUH.

6) UTo Takoe «CTpaTeruuecKoe MO3UIIMOHUPOBAHUEY ?

7) JaiTte onpeneneHrne KaTeropu «BUACHUE» U «MUCCUS.

8) Uro mpencrapisieT coOoii cOaaHCUPOBAaHHASI CHCTEMa MOKa3aTeei?

9) Kakue 1eneBbie TOKa3aTeln ONPEIETSIOTCS B KATETOPUU «(PUHAHCHD)?

10) Kakumu nokazaTenssMu pacKpbIBae€TCs MEPCIEKTUBA B HAMPABICHUHN «00yUYeHHE
U pa3BUTHE»?

11) Yem pyKOBOACTBYIOTCSI OpraHU3ALMK MPU pa3pabOTKe TOBApPHOM CTpATErvu IO
MeToly BOCTOHCKO# KOHCANTUHTOBOW TPYyMIIbI?

12) Oxapakrepusyiite metoa PIMS.



4. IKk3amen

[lepeuyenn 3K3aMeHAIIMOHHBIX BOIPOCOB MpeCTaBeH B MyHKTE 5.2.1

5.4. Onucanue KpuTepHeB OLIEHUBAHUS KOMIIETEHIMH ¥ IIKAJIbI OLleHMBAHMSI
[Tpu mpomMexxyTouHOU aTTecTanuu B opMme 3K3ameHa, nuddepeHITMpOBaHHOTO 3a-
yeTa, qudGepeHInpoBaHHOTO 3a4eTa MPH 3aIIUTE KYPCOBOTO MPOEKTA/paboOThl UCIIONH3Y-
€TCs CJIeyIOIas IIKaxa OIEHUBAHUS: 2 — HEYJAOBICTBOPUTEIBHO, 3 — YIAOBJICTBOPUTEh-
HO, 4 — XOpOII0, 5 — OTIAUYHO.

KpI/ITepHHMI/I OLICHHUBAHUA I[OCTI/I}KGHI/Iﬁ MOKa3aTeJIeH SIBJISIOTCS:

HaunmenoBanue
noKasaTesist
OLICHHMBaHUA

pe3ynpTaTa 00ydeHus

10 JUCLIAILINHE

Kpurepuii onieHuBaHus

3Hanusg

OCHOBHBIE TIOHATHS U OIPEJCICHIS Kypca.

Buzpl, 00BEKTHI, PUHIIMIIBL, COACPKaHUE U CTPYKTYPY CTPATErMYECKOTO MEHEKMEHTA.
Crennvky BHEUTHEW M BHYTpPEHHEH Cpelbl OpraHHM3alnd, CUCTeMBbl cOopa mH(popMa-
MM O BHEIIHEM U BHYTPEHHEM OPraHU3ALMOHHOM OKpY>KeHHHM. MeTonbl cTparerude-
CKOT'O aHaJIN3a.

[Toxxomsl kK pa3pabOTKe W pea3aliyl CTPATeruy, Kak COBOKYITHOCTh COalaHCHpPOBaH-
HBIX YIPaBICHYESCKUX PEIICHUH.

YMmenusa

[TnanupoBanue, GopMyTUPOBKA, pear3allysl CTPATerui OpPraHU3aIuy ¢ YIeTOM JIUYHOM
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMBIE MEPOTIPHUSITHSL.

[TpuMeHeHre METOIOB CTPATETHUECKOTO aHAJIN3a BHEIHEH U BHYTPEHHEH Cpeibl Tpe/-
NPUATHS JJ1s1 pa3paOO0TKH U pealiu3aliid ONTUMAILHON CTPATErnu 00eCeYeHUsT KOHKY-
PEHTOCIIOCOOHOCTH KOHKPETHOW opranusaiuu. ®opMupoBaHue, peaau3aius U OleHKa
Pa3IMuYHBIX THUIIOB CTPATETHIl OPraHU3alliY, HAIIPABJICHHBIX Ha 00ECIICUCHIE KOHKYPEH-
TOCIIOCOOHOCTH.

HaBeiku

dopmupoBanue pabounx rpymni (KOMaHa) U JeeTHPOBaHNE MTOJTHOMOYHH C Y4€TOM OT-
BETCTBEHHOCTH 32 MPUHUMAEMBbIE pelIeHUs

Onupasch Ha YeITOBEUYECKH MOTEHIIMAN, KaK OCHOBY OpraHU3alliH, CTUMYJIHPOBATh
TBOPYECKYH aKTUBHOCTb IIEPCOHAA.

Pa3paboTka kopnopaTuBHOM, KOHKYPEHTHOH, ()yHKIMOHAIBHOW U T.A. CTPAaTeruu opra-
HU3AIMH, HCTOJB3Ysl PE3yNbTaThl CTPATETMYECKOr0 aHain3a, C LeNblo o0OecredeHus
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3alHH.

OueHka npenojaBaresieM BBICTABIISETCS MHTETPAIbHO C YUYETOM BCEX MOKazaTeneit
Y KPUTEPUEB OLICHUBAHUSL.

Ornenka chopMUPOBAHHOCTH KOMIIETSHITHH 1O TTOKA3aTEII0 SHAHU.

Kpurepuit

YPpOBEHb OCBOEHUSI M OLICHKA

OCHOBHBIE TTOHATHUS
5 onpeaeIeHUs

Kypca.

2 3 4 5

He 3naetr ocHoBHBIX | TeopeTuueckoe co- | 3HaeT ocHoBHble | CopepkaHue Kypca

MOHATUH W Ompele- | AepiKaHue Kypca | acliekTsl (OpMHPO- | OCBOEHO MIOJTHO-

JICHWH, HE OPHEHTH- | OCBOEHO YAaCTHYHO, | BAHUS OpraHU3aI- | CThIO, 6e3 MpoOeoB;

pyercs B OHWCHH- | HO MPOOENBI HE HO- | OHHBIX  CTPYKTYp. | HCUEPIBIBAIOIIIE,

TUTHHE. CAT cylecTBeHHOro | CaMOCTOATEIBHO MOCJIEeI0BATEIBHO,
xapaktepa. OOyda- | MOXeT YETKO M JIOTHYECKH
IOIIUICA JIOMYCKAeT | U3J0XUTh MYyTH pe- | CTPOWHO
HETOYHOCTH, HEJAO- | MICHUS CUTYallWid 10 | M3JIaraeT OCHOBHBIC
CTaTOYHO TPaBHUJIb- | H3YYEHHBIM pa3Jie- | TEOPETHIECKHE ac-




HbIe GOPMYJIUPOBKH | JaM. OnwuceIBaeT | MEKTHl  HM3y4aeMOn
OCHOBHBIX TEPMHUHOB | YCIIOBHSI TPHUMEHHU- | TUCIUIUTUHBI, OTpa-
Kypca. MOCTH, TIpeHMYyIle- | JKalomeld  OCHOBBI
CTBa W HENOCTaTKH | 3PEKTHBHBIX  YII-
pa3IMYHBIX  THIIOB | paBICHUYECKUX  pe-
CTPYKTYp OpraHu3a- | IICHUN.
nuu, pa3paboTky u
OLICHKY BapUaHTOB
crpareruif. OOBsIC-
HSIET METOABI
peuieHus 3aaad 1o
W3YYEeHHBIM  pasfie-
JaMm.
Bunesl, o0wekThl, | He 3maer  Buapl, | OOyuaromuiics po- | OOydvaromuiicss 3Ha- | McuepnbiBarolie,
NPUHIMIIBL,  COJIEpP- | OOBEKTHI, MyCKaeT He HOCAIINE | €T OCHOBHBIE aCleK- | IMOCIeA0BaTENbHO,
KaHWE W CTPYKTYpY | MPUHIMIGI, COJEp- | MPUHIUIHAIBHBINA THl CTPATETHYECKOTO | YETKO U JIOTHYECKH
CTpaTeruyecKoro JKaHWE W CTPYKTYPY | XapakTep HETOYHO- | MCHE/DKMEHTA  Kak | CTPOHHO  H3llaraeT
MeHepDkMeHTa. Crie- | cTpaTern4eckoro CTH TIPH W3JI0KCHUH | KATETOPUH, COJIEP- | OCHOBHBIE AaCIEKTHI
UKy BHEITHEW M | MeHekMeHTa. Crie- | OCHOBHBIX aCHeKTOB | KaHWE€ W METOHBI | CTPATETHIEeCKOTO
BHYTpeHHe#W cpenbl | mu(HUKy BHEITHEH W | CTpATETHMYECKOTrO CTPaTEeru4ecKOro MEHEe/DKMEHTa  KakK
OpraHu3alud, CH- | BHYTPEHHEH Cpeabl | MEHEeKMEHTA. C | ananmuza. CamocCToOsi- | KATETOPUH,  COJEp-
cTeMbl cOopa WH- | OpraHHW3aliH, CH- | OMMHMOKAMUA W HETOY- | TEIFHO MOXET W3- | KaHWe U  METOJBI
¢dopMaru 0 BHem- | cTeMbl cOoOpa WH- | HOCTSIMHU JIOXKUTH IYTH peIlle- | CTPATeTHIeCKOTO

HEM U BHYTPEHHEM
OpraHU3allMOHHOM
OKpyXeHuu. MeTto-
Ibl CTPATErHYECKOr0
aHaus3a.

(dopmanuu o BHeM-
HEM U BHYTPEHHEM
OpraHU3allMOHHOM
OKpykeHuu. Mero-
Abl CTPATCTUYCCKOI'O
aHanu3a.

OIMUCBIBACT YCJIOBUSA

MIPUMEHUMOCTH,
MIPEeNMYIIeCTBa u
HEIOCTATKHU JUTS

pa3pabOTKU U OIICH-
KH BapHaHTOB CTpa-
Terui. PacckasbiBa-
eT 00 OCHOBHEIX Me-
TOJAxX peIleHus 3a-
Jad 10 H3Y4YCHHBIM
pasnenam

HUS CUTyauud MO
U3YYEHHBIM  pa3sfie-
JIaM. OmnunceIBacT
YCIIOBUSI TIPUMEHHU-
MOCTH,
MIpEerMyIIeCcTBa 74
HEJOCTaTKH CTpare-
THYECKOr0 MEHEK-
MeHTa, pa3paboTKy
Y OIEHKY BapHUaHTOB
ctpareruii. OObsic-
HSET METOJbI pellie-
HUS 3a7ad 10 W3Y-
YEHHBIM pa3JeNiaM.

anaymm3a. CamocTos-
TENBHO (QOPMYITHUPY-
€T, aHAIM3HPYeT H
CpPaBHHBAET yCIOBHS
MPUMEHHUMOCTH,
MPEeNMYIIEeCTBa H
HEJOCTaTKH CTpare-
THYECKOr0 MEHEIK-
menta. CaMocTos-
TEJIBHO MOXET U3-
JIO)KUTh TYTH peliie-
HUS CUTyaldd 10
WM3Y4YEeHHBIM  pasJie-
JIaM.

ITonxonsl K
pa3paboTke
peanuzanuu
CTpaTeruu,
COBOKYITHOCTh
cOaaHCHUPOBaHHBIX
YIpaBICHUYECKUX
peuieHui.

=

KakKk

He 3Haer noaxonasl k
pazpaboTke u pea-
TU3AIUA CTPATETHH,
KaKk  COBOKYITHOCTh
cOaTaHCUPOBAHHBIX
YIpaBICHUYECKUX
pEIIEeHuN.

OOyuarommuiics  J0-
MyCKaeT He HOCSIIUE
MPUHIUTHAATBHBIA
XapakTep HETOYHO-
CTHU HpI/I N3JI0KCHUN
OCHOBHBIX aCIIEKTOB
CTPATErHYECKOro
MEHEPKMEHTA. C
OomMOKaMy U HETOY-
HOCTSIMU

OITUCBIBACT YCHOBI/IH

MIPUMECHUMOCTH,
npeumMyIicCTBa n
HCOO0CTAaTKHU JJIA

pa3pabOTKu M OIeH-
KM BapUaHTOB CTpa-
Teru. PacckasbiBa-
eT 00 OCHOBHBIX Me-
TOAAX pEIICHHUS 3a-
Jad 10 W3YYCHHBIM
pazzuenam.

CamocToATeNIbHO
MOXET  H3JIOXKHUTh
IyTH PpELICHUS] CH-
Tyalldid 1O H3y4YeH-
HBIM pasznenam.
OnuceIBaeT yciIoBHs
MIPUMEHUMOCTH,
MpenMyIIecTsa  H
HEJOCTaTKu  (YHK-
LMOHAJBHBIX ~ CTpa-
Teruii, pa3paboTKy 1
OIIEHKY BapHaHTOB
cTparernid. Otpaxa-
eT B3aMMOCBS3H
Mexnay HumMH. OOBb-
SICHSET METOIBI pe-
mEeHus  337ad o
H3y4YeHHbIM pa3ze-
JaM.

HcuepnsiBaronie,
MOCIIEZI0BATENBHO,
YETKO M JIOTHYECKU
CTpPOMHO  H3Jaraer
OCHOBHBIE  aCIIEKTHI
CTPAaTErnyecKoro
MEHEKMEHTA C TI0-
3uun  (hopMHUpOBa-
HUS U B3aUMOCBA3U
(hyHKITMOHATBHBIX
CTpaTerui OpraHu-
3anuu.  Camocros-
TEIBHO MOXKET W3-
JIOKUTH TYTH pelie-
HUSI CUTyallud 10
WU3y4EeHHBIM pasjie-
Jam.




Onenka copMHUPOBAHHOCTH KOMIIETEHIIMH 10 MOKa3aTento Yuenus.

Kpurepuit YPpoBEHb OCBOEHUS M OLICHKA
2 3 4 5
[Inanuposanue, Qopmy- | He cnocoben | OOywaromuiicas mo- | OOyuaromuiics OoOyuatomuiics
JMPOBKa, peanu3aius | OCyIIECTBISATh MyCKaeT HETOYHOCTH | YMEET OINPEICIUTh | YMEET ONPEICIIUTh
CTpaTeruy OPraHu3aly C | IIaHUPOBaHHUE, B OINpPEACICHUH OC- | OCHOBHBIC IIOJXO- | OCHOBHBIC MOJXO-
y4eTOM JIMYHOH OTBeT- | (HOPMYJTUPOBKY, | HOBHBIX HOAXOJAOB K | Il K BBIOOPY TH- | bl K BBIOOPY TH-

CTBEHHOCTH 32  OCy- | peaju3alnus CTpa- | BEIOOPY TUIIOB | TIOB CTPYKTYpHI | IIOB CTPYKTYpPBI
HIECTBIIIEMBIE MEPOIPUs- | TETHH OpraHu3a- | CTPYKTypbl OpTraHU- | OpraHU3aly, HO | OpraHW3alluy, Ipa-
THS. OUM C Y4eTOM | 3allMM, a TaKKe He- | OMyCKaeT  Hecy- | MOTHO OOOCHOBBI-
JUYHOW  OTBET- | TOYHOCTH B OOOCHO- | IIECTBEHHBIE  He- | BaTb  BBIOpaHHBIC
CTBEHHOCTH 32 | BAHUM  BBIOPAHHBIX | TOYHOCTH B OTBETE | aJbTCPHATUBEI;
OCYILECTBIISIEMBIE | AIbTCPHATHB; Ha BOIPOC; JO- | YMEIO H CBOEBpe-
MEpPOIPUITHS. HaOIIOAI0TCS BOJIBHO TPAMOTHO | MEHHO  JI€JIETUPO-
HapyIIeHHsl JIOTHYe- | 0OOCHOBBIBATH BBI- | BaTh IOJHOMOYHSI
CKOit mocneioBa- | OpaHHble  anmbTep- | npu  (opMUpoBa-
TENBHOCTH B H3JI0- | HATUBBI, YMENO W | HUM W pealu3aliu
JKEHUM  OCHOBHBIX | CBOEBPEMEHHO [ie- | CTpaTerud OpraHu-
TEM Kypca. JIETUPOBATh  TOJI- | 3al[UM, YYHUTHIBas
HOMOYHS IIpY | JTUYHYIO OTBET-
¢opmupoBanuu u | crBeHHocTh JITIP.
peanusanuu  CcTpa-
TETMM  OpraHu3a-
1Y, YUUTHIBast
JIUYHYIO OTBET-
ctBeHHOCTh JITTP.
[Ipumenenue  metonoB | He criocobeH | Jlomyckaer Hecymie- | MoxkeT npuMeHsTh | ['paMOTHO mpuMe-
CTPaTErnYecKoro aHajiu3a | IPUMEHATh METO- | CTBEHHBIE HETOYHO- | METOABl M MHCTPY- | HAET METOABl H
BHEIIHEH W BHYTpEHHEW | bl  cTpaTerude- | CTH W OIMOKH TNpH | MEHTApuil CcTpaTe- | HHCTpyMEHTapHid
Cpelsl MPEeNNpHsITHS U | CKOTO aHalu3a | UCIONb30BaHUM MH- | THUECKOTO aHAJIN3a | CTPATErHYeCKOro
pa3paboOTKH ¥ peaiu3a- | BHEIIHEH U BHYT- | CTPYMEHTapHs W | Kak 0a3pl IPUHATHS | aHaIM3a Kak Oa3bl
MU ONTHMAJbHOW CTpa- | peHHeW  Cpelpbl, | TEXHOJOTHH CTpaTe- | pelIeHus MO BBIOO- | IPUHATHS  pellle-
Ternun oOecrieyeHus: KOH- | (OpMHPOBATH, TMYECKOTO aHalu3a, | py OIPEeNIEHHOTO | HUSl 10  BBIOODPY
KYpEHTOCIIOCOOHOCTH pean30BBIBaTh W | BBINOJIHAET IO yCTa- | THIIA  CTPATErHd. | ONPENEICHHOTO
KOHKpPETHON  opraHu3a- | OIIEHHBaTh CTpa- | HOBJIEHHONH MeTonu- | BeimomHseT M0 | THIA CTPaTEeTHH.
LUH. dopMmupoBaHHe, | TETUH OpraHu3a- | K& BBIOOp BapuaHTa | YCTaHOBJICHHOM CaMOCTOATENBHO
peanM3anusd M OLEHKA | LIMU. CTpaTeruy, HO J0- | METOJUKE  BBIOOpP | MOXKET peo-
pPa3IMYHBIX THUIIOB CTpa- MyCKaeT He HOCSIUE | YIPaBICHYECKOro | ®HUTh W pa3pado-
TEruit OpraHH3aIyH, MIPUHINTHATBHBIH pElIeHnsl Ha OCHO- | TaTb MEPONPHUATHUS

HAIlPpaBJICHHbIX Ha obec-

XapaxTep OIINOKH.

BC aHalIn3a (1)3.KTO—

1o 06OCHOBaHHOMy

IIEYEHUE KOHKYPEHTOCIO- pOB  OpraHm3aiii- | BRIOOpY BapHaHTa
COOHOCTH. OHHOTO  OKpYXe- | CTpaTermuu Ha oc-
HUSL. HOBe aHanu3a (ax-
TOPOB  OpraHH3a-
IIMOHHOTO  OKpY-
JKEHUS.
Ornenka c)OpMUPOBAHHOCTHU KOMITETCHIIUH 0 MoKazaTennto Hasviku.
Kpurepnit YpOoBEHb OCBOEHMS U OLICHKA
2 3 4 5
®opmupoBanne padounx | He obmanaer | OOy4atommiicss ume- | OOyvaronuiAcs OO6yuaromuiics
rpynn  (KOMaHI) M | HaBBIKaMH  (Op- | €T HABBIKH CTPATerd- | BIAJEET TEPMHUHO- | YBEPEHHO M YETKO
JeJerupoBaHue MHpPOBaHMsI pabo- | YECKOTO  MEHE/K- | JIOTHeH, METOJaMH | BIafeeT TEpMHHO-
HOJHOMOYMH C y4YeTOM | 4MX rpynn (KO- | MEHTa, HO JIOIycKaeT | U crocobamu (op- | JOTHeH, MeTomamu
OTBETCTBEHHOCTH 3a | MaHA) JENerupo- | OIIMOKM M HETOYHO- | MHUPOBAaHMS  opra- | U crocobamu ¢op-
NPUHUMAEMBbIC PEIICHUS. | BAaHUS IIOJHOMO- | CTH B HMHTEPIPETH- | HU3AIIMOHHBIX MHpPOBaHHs ~Opra-
YU ¢ y4eTOM OT- | POBAaHUM _ pe3yJbTa- | CTPYKTYpP, HCXOIs | HU3AIIMOHHBIX




BCTCTBCHHOCTHU 3a

TOB YHPaBJICHYCCKUX

n3  chopmymmpo-

CTPYKTYp, HCXOA

MIpUHUMAEMBbIE pemenuii,  HaOIO- | BAHHOM u3  CchopMyITHpO-
peIIcHHUS. JAIOTCS HApYIICHHUS | CTPATETHH. BaHHOU
B JIUCKYCCHH IO CTpaTeTHy.
PO eCCHOHATTEHOM
TEMAaTHKE.
Omnupasice Ha yenoseue- | He obnanmaer | OOyuaronuiics ume- | OOnanaer HaBbika- | OOMagaeTr  HaBBI-
CKMH TIOTCHIMAJ, KakK | HaBbIKaMH pa0OThI | €T HABBIKU CTpaTeru- | Mu  dpdexkTuBHOlU | kamu  3dexTus-

OCHOBY  OpraHHU3aIHH,
CTUMYJIHPOBATh TBOpYe-

C IIEPCOHAJIOM.

YCCKOro MCHC K-
MEHTa, HO JOITyCKacT

paboTel ¢ paboun-
MU

HOH paboTBl C pa-
6ounMu

CKYI0 aKTHBHOCTH IIep- omKMOKA W HETOYHO- | TPYNIaMH, HaBbl- | TPyNIaMH, HaBbI-
COHaJIa. CTM B UHTEPHPETH- | KAMH  JHUCKYCCHHU | KAMH  JIUCKYCCHH

pOBaHUM  pE3yJibTa- | IO h(s)

TOB YNPaBIEHYECKHX | MPOQECcCHOHAIB- npodeccuoHab-

peuieHui,  HaOJIo- | HOW HOU

JAroTCs HapyLIeHUs | TeMaTUKe, HO J0- | TEMaTHKe.

B JHWCKYCCHM TIO | MycKaeT HecyIle-

npo(eCCHOHATIbHON | CTBEHHBIC  HETOY-

TEMAaTHKeE. HOCTH.
Pa3paborka He criocobern | C  momomHuTENbHON | Moxer chopmynn- | CaMOCTOSTENBHO,
KOPIIOPaTHBHOM, CaMOCTOSITETIbHO | TTOMOIIBIO MOXeET | pOoBaTh LIeJb pa3pa- | HA OCHOBE CTpaTe-
KOHKYPEHTHOM, pa3pabaTeIBaTh chopMyIupoBaThb OOTKM  CTpaTeruu | TMYECKOro aHaju3a
(YHKUMOHANBHOW W T.A. | CTpaTeruu LeJb paspaboOTKH | pa3TUYHOIO THIA, | BHEIIHEH M BHYT-
CTpaTer OpraHu3alliH, | OpraHU3alnH. pasHBIX THIIOB CTpa- | MPOCTHIE 33[a4M 0 | PEHHEH CHUTyaluu
UCTIONB3YSl  pe3yJbTaThl TEruid, TPOCTBIE 3a- | U3YYEHHBIM pasfe- | MOXKeT chOopMyIH-
CTPaTErHyecKoro Jaud 10 M3YYEHHBIM | JJaM M NPEAJIOKHUTH | pOBAaTh 3aladd II0
aHajm3a, C  LeNbIo paszenaM M TMpeIo- | METOJ MX PEILICHUs. | U3yYCHHBIM pa3ze-
obecrieyeHusl KHUTh METOA X pe- | UMeer pgocratoy- | 1aM W BBIOMpaTh
KOHKYPEHTOCIIOCOOHOCTH LICHUS. Hmeer | Hple HaBBIKK IO | allTOPUTM  paspa-
OpTaHU3aluy. HaBBIKM IO aHaJM3y, | 0OOCHOBAHMIO, OOTKH Ppa3IMYHBIX

BEIOODY, M OIIGHKE | aHAJIW3y, CpaBHE- | TUIIOB  CTpaTerui

BapHaHTOB  CTpaTe- | HUIO U OICHKE Ba- | JUIS pasBUTHS

TUid, HO JIONyCKAeT | pUAHTOB  CTpaTe- | MPEeANpUATHS u

HE HOCALIME TMPHH- | THH. o0ecreyeHus ero

IUMNHAATBHBIA  Xapak- KOHKYPEHTOCIIO-

TEp OMIUOKH. coonoctu. Camo-

CTOSITENIBHO H B
IOJHOM  0o0beMe
BBIOUPAET METOJIBI
U UHCTPYMEHTHI
CTPaTEeruyecKoro
aHalM3a,  BBINOJ-
HsieT 00OCHOBaHHE,
aHaJin3, CpaBHEHHE
U OIEHKY BapuaH-
TOB  yIpaBJieHYe-
CKHX pelICHUH.




6. MATEPUAJIBHO-TEXHUYECKOE
N YYEBHO-METOJJUYECKOE OBECIIEYEHHE

6.1. MarepuajJbHO-TEXHUYECKOE O0ecreyeHue

Ne HaunmenoBanue crienuaibHBIX IIOMEILIEHUNA U OCHAIIIEHHOCTB CIIEMUAIBHBIX [TOMEILEHUN U
MTOMENICHUH JJIS1 CAMOCTOSITEIHHON paboThI MTOMENICHUH JJI1 CaMOCTOSITEIIbHOM pabOThI
1. VYuebnas ayauTopus i npoBeneHus jekuu- | Crnenuaau3upoBaHHas MeOenb; MYJIbTHME-

OHHBIX M NPAKTHYECKUX 3aHATUH, KOHCYJIbTA- | AMWHBIA IPOEKTOP, IKPaH, HOYTOYK
LUHA, TEKYLIEro KOHTPOJIsS, IPOMEKYTOUYHOU
aTTeCTallUU, CAMOCTOSITEIbHON pabOThI

2. YuranbHblid 3an 6ubnuoreku s camoctosi- | Crenuanu3upoBaHHas MeOelb; KOMIbIOTEp-
TEJILHOU PabOTHI Has TEXHUKA, ITOJKIIOUEHHas K ceTu «lHTep-
HET», UMENIas IOCTYIl B AJIEKTPOHHYIO HH-
(dhopmaImoHHO-00pa30BaTEIbHYIO CPEy

6.2. JIuneH3noHHoe U CBOOOTHO pacnpocrpansaeMoe nmnporpaMmmHoe odecreueHue

Ne IlepeueHb TULIEH3UOHHOTO IPOIPAMMHOTO PexBU3UTHI MOATBEPHKAAIOLIETO JJOKYMEHTA
o0ecneyeHusl.
1. Microsoft Windows 10 Kopnopatusnas Cornamenune Microsoft Open Value Subscrip-

tion V6328633. Cornaiienue AeMCTBUTEIBHO C
02.10.2017 mo 31.10.2023). JloroBop mocTaBKH
IO  0326100004117000038-0003147-01 ot
06.10.2017

2. Microsoft Office Professional Plus 2016 Cornamenne Microsoft Open Value Subscrip-
tion V6328633. CornaiieHue AeMCTBUTEIBHO C
02.10.2017 mo 31.10.2023

3. Kaspersky Endpoint Security «Ctannaptasiii | Cyonuiensuonsslii  goroop Ne 102 or
Russian Edition» 24.05.2018. Cpok [neWcTBHUA JULEH3UU [0
19.08.2020

I'paxnancko-npaBoBoii JloroBop (KonTpaxt) Ne
27782 «IlocraBka npoaseHus npasa M0JIb30Ba-
Hus (munensun) Kaspersky Endpoint Security
or 03.06.2020. Cpok IeHCTBHS JIMLIEH3UU

19.08.2022r.

4. Google Chrome CBobOomgno pacnpoctpansemoe IO cormacHo
YCIIOBUSIM JIMIIEH3MOHHOTO COTJIAIICHUS

5. Mozilla Firefox CBobOomgno pacnpoctpansemoe IO cormacHo

YCJIOBUAM JIMICH3MOHHOT'O COTJIAIICHUA

6.3. IlepevyeHb y4eOHBIX U3IAHUI U Y4eOHO-METOAUYECKHUX MATEPHAJIOB

1) HJanmnkuna, FO. B. Ctpaternueckuii MEHEIKMEHT: Y4E€OHO-METOIMUECKOe Mocooue /
0. B. Janunkuna, A. O. fxosneBa. — MockBa: PTY MHPDA, 2021. — 82 c.— URL:
https://e.lanbook.com/book/176558

2) Homro, A. . Crparerudeckuii MeHeIKMEHT: ydeOHoe mocobue / A. U. [lonros,
E. A. [Ipokonnenko. — 5-e wu3n., crep. — MockBa: ®DJIMHTA, 2021. — 278 c. — URL:
https://biblioclub.ru/index.php?page=book&id=83145



https://e.lanbook.com/book/176558
https://biblioclub.ru/index.php?page=book&id=83145

3) Ky3nenos, b. T. Crparerndyeckuii MeHe>KMEHT: ydeObHoe mocodbue / b. T. Ky3neron. —
MockBa: IOnutu-Zlana, 2017. — 624 c.: cxeMm., Tabm., wi. — PexuMm goctymna:
https://biblioclub.ru/index.php?page=book&id=683168

4) Jleymkuna, C. B. Crpaternueckuii MeHeKMeHT: yueOHoe nocobue / C. B. JleBymku-
Ha. — CraBpononb: CTI'AY, 2017. — 80 c. — URL: https://e.lanbook.com/book/107218

5) OtBapyxuna, H. C. Ctparernueckuii MmeHexMeHT: yueObHoe mocodue / H. C. OtBapy-
xuHa, 1O. 10. OtBapyxuna, A. H. MeuibnukoBa. — Mocksa: IIpocnekrt, 2018. — 84 ¢. — URL:
https://e.Janbook.com/book/150763

6) OxotuukoB, 1. B. Ctpareruueckuii MEHEIKMEHT: yueOHO-MeToauueckoe nocooue / 1.
B. OxornukoB, WM. B. Cubupko. — Mocksa: PYT (MUUT), 2018. — 60 c.— URL:
https://e.lanbook.com/book/173750

7) Camoropoackas, M. M. Ctpaterudyeckuii MeHeDKMEHT: mpaktukym / M. W. Camoro-
ponckas. — BopoHex: BopoHexckuil rocynapcTBeHHbIN TexHHUeckui yHuBepcuretT, ObC ACB,
2021. — 192 c. — URL: https://www.iprbookshop.ru/111488.html

8) Copokuna, T. . Ctparernueckuii MeHekMeHT: yueOHoe mocodue / T. . Copokuna. —
Tiomens: 'ocynmapcTBeHHblll arpapHblii yHuBepcurer CeepHoro 3aypanbs, 2021. — 151 c. —
URL: https://www.iprbookshop.ru/117669.html

9) ®omuues, A. H. Ctparernveckuii MCHEPKMEHT: Y4eOHUK JUtst By30B / A. H. domudes.
— 2-¢ wma — Mocksa: JlamkoB u K° 2020. - 468 c¢. — URL:
https://www.iprbookshop.ru/110941.html

6.4. [lepeyeHb HHTEPHET-PECYPCOB, NMPOeCcCHOHATBHBIX 0a3 JaHHbIX, HH(OPMAIIU-
OHHO-CIIPABOYHBIX CHCTEM

1) Uadopmanmonno-npaBoBoit moptant 'APAHT [snextponnsiii pecypc]. — URL:
https://www.garant.ru/

2) Hayunas anektponHas omommoreka «KubepJlennHnkay [37IeKTpOHHBIN pecypc]. —
URL: https://cyberleninka.ru/

3) YuuBepcurerckass Oubmmorexka Online [anexktponHsiid pecypc]. — URL:
http://biblioclub.ru/index.php?page=book blocks&view=main ub

4) DnexktpoHHo-Oubamoteuynass cucrtema «IPRBooks» [snexkTponHbIli pecypc]. —
URL: https://www.iprbookshop.ru/

5) DneKkTpOoHHO-0MOIMOTeUHas cucTeMa Hu3aaTenbeTBa «JlaHb» [PIEKTpPOHHBINA pe-
cypc]. — URL: https://e.lanbook.com/



https://biblioclub.ru/index.php?page=book&id=683168
https://e.lanbook.com/book/107218
https://e.lanbook.com/book/150763
https://e.lanbook.com/book/173750
https://www.iprbookshop.ru/111488.html
https://www.iprbookshop.ru/117669.html
https://www.iprbookshop.ru/110941.html
https://www.garant.ru/
https://cyberleninka.ru/
http://biblioclub.ru/index.php?page=book_blocks&view=main_ub
https://www.iprbookshop.ru/
https://e.lanbook.com/

7. YTBEPKJIEHUE PABOYEM ITPOT'PAMMBbI

PaGouass  mporpamma  yTtBepkmena — Ha  2022/2023  y4yeOHBIA  TOX

0e3 u3MeHeHul / ¢ N3MCHCHHAMM, JOIMOJITHCHUIMN

[IpoTokon Ne 3acenanus kadeapsl oOT « __ » 20 T.

3aBenyromuii kadenpoit FO.A. JopoiieHko
noamnuck, DO

JMpeKkTop MHCTUTYTA 1O0.A. Jlopomenko
noanucek, PO




